
WHAT IS SHARED MINISTRY? 

2 Peter 1:3 



2 Peter 1:3 
New International Version (NIV) 

 

3 His divine power has given us everything we need for a godly life 
through our knowledge of him who called us by his own glory and 
goodness. 



Not: What 

should the 

pastor do? 
But: What is 
our shared 
ministry? 



THE CLASSIC DIVISION OF LABOR 
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THE CLASSIC DIVISION OF LABOR 

The pastor is to: 

• take care of the spiritual needs of church members, 

• do ministry of their behalf. 

The laity are to: 

• maintain the building and the institution, 

• serve on boards and committees, 

• give money. 



CREATES A SITUATION IN WHICH THE 
PASTOR IS SEEN AS BOTH 

• A hired hand 
• temporarily employed 

• to serve the needs of the congregation. 

 

 



Acts 6:2-4 
New International Version (NIV) 

 

2 So the Twelve gathered all the disciples together and said, “It 

would not be right for us to neglect the ministry of the word of 

God in order to wait on tables. 3 Brothers and sisters, choose 

seven men from among you who are known to be full of the 

Spirit and wisdom. We will turn this responsibility over to them 
4 and will give our attention to prayer and the ministry of the 

word.” 



CREATES A SITUATION IN WHICH THE 
PASTOR IS SEEN AS BOTH 

• A hired hand 
• temporarily employed 
• to serve the needs of the congregation. 

• A holy one 
• endowed with special power 
 through education and ordination 
• closer to God 
• more knowledgeable about religion 
• more time for spiritual matters. 
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• Laity are less likely to see themselves as gifted for ministry. 
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ROLES ALMOST INEVITABLY MEAN 

• Laity are less likely to see themselves as gifted for ministry. 

• Laity are more likely to deny their own responsibility for 
growth in faith and discipleship. 

• Finger pointing and blame are more likely, especially in 
situations of decline. 

• Both clergy and laity go through the motions of playing 
church in their assigned roles. 
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SHARED MINISTRY . . . 

• Recognizes the validity of the priesthood of all believers. 

• Focuses on gifts and call, rather than role, as the way to 
determine ministry. 



1 Corinthians 12:4-7 
New International Version (NIV) 

 

4 There are different kinds of gifts, but the same Spirit distributes them. 5 There are 
different kinds of service, but the same Lord. 6 There are different kinds of working, 
but in all of them and in everyone it is the same God at work. 7 Now to each one the 
manifestation of the Spirit is given for the common good. 
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4 There are different kinds of gifts, but the same Spirit distributes them. 5 There are 
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Romans 12:3-6 
New International Version (NIV) 

 

Do not think of yourself more highly than you ought, but rather think of yourself with 
sober judgment, in accordance with the faith God has distributed to each of you. 4 For 
just as each of us has one body with many members, and these members do not all 
have the same function, 5 so in Christ we, though many, form one body, and each 
member belongs to all the others. 6 We have different gifts, according to the grace 
given to each of us. 



Ephesians 4:12-13 
New International Version (NIV) 

 

so that the body of Christ may be built up 13 until we all reach unity in the faith and 
in the knowledge of the Son of God and become mature, attaining to the whole 
measure of the fullness of Christ. 



Ephesians 4:12-13 
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so that the body of Christ may be built up 13 until we all reach unity in the faith and 
in the knowledge of the Son of God and become mature, attaining to the whole 
measure of the fullness of Christ. 

James 2:26 
New International Version (NIV) 

 

26 As the body without the spirit is dead, so faith without deeds is dead. 



SHARED MINISTRY . . . 

• Recognizes the validity of the priesthood of all believers. 

• Focuses on gifts and call, rather than role, as the way to 
determine ministry. 

• Enables the congregation to draw on the variety of gifts to 
meet the challenges of ministry it faces. 

• Encourages the church to consider ministry of laity in the 
world. 
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