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Hello Church!  

I remain thankful that Bishop Jung has appointed me to be your pastor. Tomorrow is my 65th 

birthday. I am not writing this as an appeal for more birthday cards, even though I enjoy them all, 

but because this is an important fact in our life as a local church.  

When I was first appointed to be your pastor, I was 12 years away from mandatory retirement from 

the United Methodist itineracy. That was 2016 and you can do the math as well as I can. What this 

milestone birthday has triggered in my mind and spirit is that I need to now set a solid five-year 

plan for my goals that includes specific goals for you as well. That is not to say I will retire in 2026, 

the year of my actual retirement is still to be determined. But it is to get real about the fact that my 

retirement from itinerant ministry will happen in the next three to seven years.  

Some of my goals are personal and private. But other goals directly involve you. I am still working 

on my list, but with the itinerant clock ticking these are the three goals I have already set that 

include you and your active participation. 

1)  Clear up the residual impacts of this church being a church that has survived clergy 

sexual misconduct. Larry and Joan Goebel, Bruce Stunkard, and I were all sent here with 

our various skill sets in part because of the behavior of our predecessor, Mike Ida. I was 

sent here particularly because of my service record of effective healing work in other 

churches that have survived clergy sexual misconduct and my advanced training in 

healing ministry as a Transitional/Intentional Interim Minister (TIIM). Helping a church 

heal from a predecessor pastor’s misconduct is sensitive work. Since 2004 I have served 

three churches in healing work and all three of those churches have blossomed with the 

kind of successor many of us hope will follow me. My effective healing ministry service 

record is why I was asked to serve you not just for the usual 2 to 4 years of a TIIM 

appointment, but as DS Kate Croskery Jones said when she first called me “. . . to stay 

for as long as it takes or to (my) retirement.” 

2) Help you resume work on your set aside dreams including an automatically opening door 

for the upper parking lot, and building the elevator connecting our lower parking lot with 

the top level of our building, preferably with fully accessible public restrooms. The 

automatic door as a single project will not require ground breaking and therefore will not 

trigger our sprinkler installation. Mike Bebault has checked with the construction 

company, and such a door could be a potential one time purchase we could choose to 

relocate in a new entry addition a few years from now. While the leadership for doing this 

rests with our Accountable Leadership Board and the final approval vote rests with all of 

our members through a Church/Charge Conference, your elevator goal completed will 

tell me it is now time for your next pastor. How do I know this? Ask me in person and I 

will tell you. It’s too long and complicated an answer for a weekly epistle.  



3) Have our church ready to receive a significantly younger pastor than myself for our next 

stage of growth with new, younger neighbors. Every church wants a pastor in their late 

30’s, married with children still at home. Some things never change! However, in our 

current era those pastors are at a premium. Our current labor shortages—consider 

today’s report from KSTP that Target is offering a $15 minimum wage plus books and 

tuition for college students willing to work for them—is a force that is also impacting the 

recruiting and training of new clergy. It would be very arrogant of me to not think of 

succession planning and how to position you best to get a first-career pastor with about 

ten years of parish experience.  

With those three goals in mind, when my time comes to join Arland Averill and Bill Helwig 

in our congregation to hear the sermon (that is a personal ten year plan my children and I are 

discussing now), I want Hudson UMC to be as healthy as possible and our building to be 

fully accessible for ministry in an age where accessibility in all public buildings is considered 

essential to loving our neighbors. In a post COVID world this includes no touch entry doors 

on public buildings.  

As a praying church with a unique call to service and community for all generations, how can 

you partner with me in achieving these goals? First, we all pray. Three years ago, I preached a 

sermon titled Praying for All Y’all! (29 July 2018) based on Ephesians 3:14-21 where I wrote 

this about praying for each other:  

“Experience has taught the Church over and over again that prayer at its most effective is 

when we pray for each other. We experience this in our local church as we share our joys 

and concerns, interceding for each other with God over our varied struggles and joys. We 

have seen our prayers for life’s struggles answered in many ways. Many of us have a person 

in our lives who prays us through our toughest times. Can you name that person in your life 

right now? Who would name you as the person they know prays for them?”   

I underscored that last sentence because right now I know without a doubt that many of you 

pray for me daily. Thank you. Can I ask you to add a person to your prayer list as well? That 

person would be my successor. Right now, he or she is serving another church, a smaller 

church or maybe three of them, than we are. They are learning leadership skills. They are 

learning to both listen to their appointed church and to cast a vision that is unique to 

them—not some generalized vision created by an expert who hasn’t served as a pastor for 

over a decade. (Assuming here you want to know what I really think.) Leaders of those three 

churches I served before you bloomed at my departure all did just that. So please keep 

praying for me, and please start praying for my yet to be named successor.  

Grace abounds! Love always wins!  

Rev. Dawn 

 

 


