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 Today is the first anniversary of our podcast worship service. While it is true 

that we do have older posts from other worship services on YouTube, it was one year 

ago today that I sat down in a chair in our family room and recorded my first sermon 

delivered intentionally by podcast using a vlog style. At the very beginning of that 

sermon, I briefly referred to a vision the Lord gave me for using a vlog to expand how 

we do our ministry. This vision of a vlog ministry was not the message we needed that 

day. It was just mentioned in my first introduction to my first sermon preached 

intentionally for viewing on YouTube. Today is the first anniversary of that podcast 

service. Today is a good day for my public testimony about this vision for our 

ministry.  

 Some of our newer members may not know that in October 2019 I took 

temporary disability leave for 6 weeks following a major abdominal surgery and then 

worked only part time for another 6 weeks after that. The day I returned to full time 

work 12 weeks post-surgery we began grieving the deaths of some very dear members 

with a deluge of funerals through late December and all of January.  

When those four unusual months began in October 2019, none of us knew a 

pandemic was forming across the Pacific. In those four months as COVID-19 was 

first infecting humans, I was a pastor on the mend who discovered YouTube 

podcasting as an option only because I simply could not handle watching another 

rerun on PBS. I was too exhausted in my recovery to do anything for recreation 

beyond than collapse in my recliner and watch television. 

Does the Lord sometimes speaks through random ideas when you least expect 

them? He does to me. One awfully bad day while wallowing in deep frustration and 

painful discomfort, the idea came to me that perhaps instead another PBS rerun I 

could watch some of the “Norwegian slow knitting” I had read about on YouTube. 

There I found both Norwegian slow knitting and a whole lot more. I found I could 
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pursue my non-pastor interests of knitting, sewing, and history while resting in my 

recliner. As my body healed, so did my ability to pay attention to what was on my 

screen. First, I noticed that quality on YouTube varies widely from one YouTuber to 

another. “YouTuber” is the new word for people who create YouTube videos.  Next, 

I noticed that the YouTubers I really enjoyed recorded very much like Mr. Rogers or 

Nancy Zieman had recorded for PBS—looking into the camera as if they were 

looking through the lens and could see us. Just like both Mr. Rogers and Nancy 

Zieman, these YouTubers spoke to their viewers as though we were together in the 

same room. It felt like conversation and not like a production. 

 The Sprit led me to wonder if perhaps we could record our weekly message this 

way for our home bound members. Friends, I truly hate the single fixed camera at the 

back of the sanctuary way of recording worship. I really do dislike recording worship 

the same way one records a high school basketball game. I hate how the fixed camera 

distorts the sanctuary. I hate that that the camera’s high on the wall location makes a 

white robed preacher look like the Stay-Puff Marshmallow man preaching to an 

empty room. I hate the poor sound quality. Recording live performance well is hard, 

technical work. That was the nut I was trying to crack for our homebound members. 

Recovering myself, I began thinking about how many folks in our community 

could benefit from our weekly message well recorded in this YouTube style; not just 

those whose health makes them homebound, but also our families involved in youth 

sports, our members who had to work on Sunday morning at places like CCH and 

Regions Hospital, our family caregivers of our homebound members. It would not 

matter if they dozed off during the sermon. They could just re-watch it later when 

they were better rested. 

 When the pandemic began in March 2020, preaching on YouTube was a vision 

for ministry I was praying on and researching. As late as that awful weekend when the 

first lock down was hastily announced, March 15th, I never expected God to answer 

my prayers about video ministry with a pandemic and an entire congregation of only 

home bound worshippers.  

 The Lord who inspired my vision for this new style of preaching when I was 

temporarily a homebound person is the same Lord who answered my prayers for our 

church with that vision. The Lord answered your prayers for God to give me a vision 

for what could be beneficial for our local church’s health and growth. I believe God 

gave this vision to us. I believe God answered all our prayers because the Lord knew 

what was on our horizon before any of us ever did.  
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 And why do I believe this? I believe this because through all of Scripture, the 

Lord is always offering us a vision of what is needed next for us to be faithful. The 

Lord knows what is on our next horizon.  

It is a vision for what is next that draws me to our reading from Jeremiah 31 

this week. Those verses are a small part of the vision the Lord gave Jeremiah to share 

with his congregation. When first inspired, these words gave the first people to hear 

them hope near the end of a long, hard time in their lives.  

Jeremiah was a prophet when the Babylonians captured Jerusalem, destroyed 

Solomon’s Temple, and took talented young leaders away as captives in 586 B.C.E. 

Sometimes when I am reading his Jeremiah’s prophecies while preparing for a 

sermon, his writing reads for me like giant run on sentence. It tumbles together, part 

autobiography and part theology. The book of the Bible we know as Jeremiah is truly 

the word of God for the people of God.  

 Today’s passage is a few verses of a chapter headed “The Joyful Return of the 

Exiles” in my study Bible. Through this vision the LORD inspired Jeremiah to 

proclaim a hopeful future—a day when the weeping is over, and the celebration of life 

begins again. As Christian scripture, often we read it this week before Palm Sunday 

because ever since the earliest days of the Church we Christians have believed that 

Jesus the Christ is the fulfillment of this prophecy. We still believe Jesus Christ has 

fulfilled this prophecy. Now we read it to remind ourselves of what we already know. 

Christ was born. Christ has died. Christ has risen. Christ will come again.  

 The Gospel reading fulfills Jeremiah’s prophecy. In it we read how Jesus, God’s 

son, saw what was on the near horizon of his mortal life. Jesus knew that if he kept on 

doing what he had been doing, he would be crucified on a cross. Not only that, but as 

fully God and fully man as he was and is, Jesus knew his dying will lead to new life for 

us. Just like a grain of wheat needs to be buried and watered to make more wheat, 

Jesus knew the cross was on his horizon. Jesus knew his cross is our hope. 

The Lord knows what is on our horizon as well. None of this miracle of grace 

has been undone by either the resurrection or COVID-19.   

 But as our news today is full of vaccines and new variants, full of an improving 

economy and high unemployment, my days as the pastor of a congregation that is 

100% homebound has come to an end. Already, sanctuary worship attendance is 

improving as the first wave of fully vaccinated people are gathering in the sanctuary 

for worship. At the same time, our “isolators,” those who must still be homebound, 

are worried about being forgotten once again. Our 2019 time crunch of too much to 
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do and too little time to do it is again on the rise for working parents with children 

still at home.  

 Last Tuesday, I spent 5 hours in 3 clergy-centered Zoom meetings, 2 of them 

for clergy only. The big theme of every Zoom meeting was this, “What’s next?” Our 

answers were all over the place with possibilities. Some answers were open-ended 

questions. “What have we learned from this? Will this change how we do ministry?” 

Other answers very were practical. “Does anyone have a suggestion for what kind of 

memorial tree for our congregation to plant as we grieve for our losses in 2020?”  

The gardening pastors suggested either a weeping willow or a disease resistant 

American Elm, another survivor of another pandemic. Some more meditating 

oriented pastors that I am lamented losing unbounded time for prayer as the demand 

for face-to-face ministry rises. The extroverts like myself worried about worship in 

jammies as too convenient for those who do not need the option. Others were 

struggling with folks in their congregations who wanted to go on as if the pandemic 

had never happened. We talked about pastor training for a future beyond the 

recovery. 

 Mostly though, we pastors talked about you, the people of our flocks. We all 

wonder if you are ready to embrace the changed vision for ministry a post-COVID 

world will demand. Humans cannot go back in time. In our journey through COVID 

time have we led you to a place in your life with Christ where you are ready to 

experience a series of mini resurrections as our post COVID changes unfold, 

hopefully much more graciously that COVID arrived? Have we helped you know that 

these mini resurrections like the end of a pandemic prepare all of us for the grand 

resurrection coming at the end of time?  

 Church, are you ready for a new vision for our ministry? As I serve you, can I 

shift what Jeremiah said to his people? Can I say to you: “The days are coming and 

surely will be when I make a new covenant with you, the Church that is in 2021.” 

 Amen.   

  


