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Happy New Year, Church! 

 How are your plans for 2021 going so far? Frankly, today I had one of  “those 

mornings” that could easily derail a much-needed SMART goal I have for 2021. One creature 

responsible for my delayed start was only myself  failing to turn on an alarm to resume waking 

up on time the first workday of  the new year. The other creature responsible for almost every 

other interruption was Mickey, our dog, who was trying hard to protect us from our neighbors 

getting back to normal routines while there were sirens due to an accident on I-94—about 5 

city blocks from our house. Mickey’s training is now ongoing based on stimuli. I sat down to 

write almost an hour later than usual.  

 As we begin 2021, my DCE’s for early January will focus on keystone habits for 

Christian growth and maturity. My outline is that we have a lifelong intention about how we 

will live for Christ; as we go on in faith both prayer and practice will lead us to make various 

resolutions that will help us achieve our intention; and from those resolutions we can make a 

SMART goal for our next step in realizing our intention. Here is the link to that Church 

Epistle which explains why SMART is always all capital letters, www.umchudson.org . 

 One SMART goal for 2021 I have that I would normally share with only my District 

Superintendent is to improve my ongoing reading for continuing education by choosing books 

in three seminary core curriculum areas—one each on theology, the Old Testament, and the 

New Testament—to read on my own as free reading. In my sons’ grade school every 

classroom had a point in the day called DEAR, Drop Everything And Read. After six years 

each as Walnut Grove students, as adults my sons are still avid readers who both read at least 

30 minutes every day, no SMART goal needed. I decided to make my SMART goal to get 

those three books read by scheduling 30 minutes of  DEAR time in my day.  

The first book I read was in my theology area, The Question That Never Goes Away  by 

Phillip Yancey (Zondervan, 2014). In it, Yancy takes up the question “Where is God when 

tragedy happens?” While I do not think I will ever do a small group reading of  this book, I will 

highly recommend it for other readers facing either personal tragedy themselves or caring for 

another person who is. Last week I tried doing my DEAR times both morning and evening to 

find that morning works better for me. 

Today was the first day I was going to treat that time as a morning habit. I have learned 

in various courses on adult learning that it takes adults between 21 and 42 days (three to six 

weeks) to form or change a habit. Therefore, waking up a half  hour late coupled with Mickey’s 

http://www.umchudson.org/


needed training interruptions put me behind while I was just getting started. It was tempting to 

make up for my oversleeping by giving up the DEAR time, promising myself  I would get back 

to it later.  

But the words of  my instructor at the University of  Northwestern came back as 

though I took her class yesterday, “The best way to get a thing done is to do it.” She said that 

again and again in our class. So, I did my DEAR time. And then I did my regular routine for 

when I put on my work clothes for the day—complete with dressed to my shoes, basic 

makeup, and the bed made. Finally, I began writing an hour later than planned.  

At this point in my morning writing time it is only 25 minutes after I started by telling 

the sad tale of  my day’s beginning. I am back on schedule. It was worth the struggle, because it 

answered my pre-writing question for this essay, “How are our goals derailed?” Goals often 

seem to be something external like waking up late or training a companion animal, but with 

prayer and practice I have learned that all goals are derailed more often if  a goal is unrelated to 

my intention.  

The T in SMART goal is Time. It takes time to form a habit. It takes even more time to 

change a habit, although when a needed habit makes sense it can be adopted in a heartbeat. 

Whenever that happens, a SMART goal is not needed. SMART goals are always and only a 

Specific Measurable Achievable Relevant and Time-bound (SMART) step that moves one to 

grow into their own intentions.  

If  one of  your SMART goals is to read a devotional daily, we still have copies of  the 

2021 Disciplines from the Upper Room available in the church office and copies of  the good 

old Upper Room Magazine available as well. Today in Disciplines, the writer began with Genesis 

1. As I close this Church Epistle, I wonder if  God overcame delays in his SMART goals while 

creating the universe, our world, and each of  us? Or is that just part of  our human condition 

that God chooses to work with us as we are, much like I choose to train Mickey?  

We may never know.  

Grace abounds!  

Rev. dawn 

 


