
 

 

Your Daily Church Epistle 
Monday, November 2, 2020 
 

Hello Church!  

 Fair warning, this DCE is one of  those longer ones that combines business and 

spiritual formation. But this one has a single topic, items from yesterday’s Annual Church 

Conference. The bold headers will help you if  you want to jump ahead to our next spiritual 

formation practice. 

 First, the news. Thank you to all who attended last night’s Zoom Annual Church 

Conference. They approved our current slate of  church officers. They approved the continued 

ministry of  John Duntley, Darci Strutt McQuiston, and Wesley Dahle as our Lay 

Servants/Speakers. As required by federal law, they approved my compensation package. It 

was a “they” and not a “we” because as your appointed pastor, I have only voice and not vote 

at our Annual Church Conference. Over twenty members attended, thank you all for doing 

this work. Kathy will have the draft of  our minutes ready for publication in our November 

newsletter  

 Our Accountable Leadership Board (ALB) is working on a Special Church Conference 

for early in 2021. At that Special Church Conference, we will approve our 2020 budget and 

present our work to date on the building improvements we began studying in 2019. COVID 

may have forced us to use Zoom, but it has not stopped our ALB from doing their work. If  

we can fill the two ALB vacancies between now and that Special Church Conference, I will 

also request that we can approve any added church officers as well as the minutes of  the 2020 

Annual Church Conference. Until the Special Church Conference is held to approve the 2021 

budget, we will continue operating under the 2020 budget since COVID has slowed our 

annual stewardship work.  

 If  the difference between an Annual Church Conference and a Special Church 

Conference is fuzzy in your mind, perhaps even unknown, the Annual Church Conference 

must happen every year and we must do the business reported in the first paragraph. At the 

Annual Church Conference, any member can introduce business from the floor or Zoom 

screen of  the Charge Conference. A Special Church Conference is when the appointed pastor 

(now me) makes a request of  the District Superintendent (now Rev. Barb Certa-Warner) to 

hold a business meeting where every member of the church who attends has a vote. In a 



Special Church Conference, the items of  business are restricted to those in the pre-published 

agenda. The current standards for local church conferences are laid out in full in The United 

Methodist Book of  Discipline, 2016.   

 Now for how our local church news leads to our spiritual life in this COVID era. 

We do not just do business at the Annual Charge Conference. It is a time for the district 

superintendent to ask questions of  the attendees (constituents are welcome with voice but not 

vote) about our ministry as a local church. DS Barb takes this responsibility of  the District 

superintendent very much to heart, and we spent the first third of  our meeting talking about 

things that were going right in our church and at CCH.  

 DS Barb followed our check-in with her with a challenge for us. Comparing our facing 

COVID with the idea that we are like runners who entered a sprint only to find ourselves in a 

marathon, DS Barb challenged us to think about what will happen when we cross the 

marathon finish line. Her suggestion is that we embrace that finish line as an opportunity to 

relaunch our church.  

 What does it mean to “relaunch” a church? Our church was launched as a new church 

start in the mid-19th century. Things over the years have changed a lot in Hudson since then. 

At various times past, we have taken on a vision for expanding our ministry. Going public with 

an expanded vision for our ministry is currently called a relaunch. The last successful Hudson 

relaunch was during Rev. Bill Helwig’s appointment as your pastor, the mid 1980’s, when our 

congregation then “Turned the Church Around” and built our current chancel in the 

sanctuary. Many of  our current members were involved in that relaunch, so they will have 

memories to help us as we prepare to finish our COVID marathon.  

 One of  the nice things about a relaunch is that it is not starting completely from 

scratch. As an established church, we have assets a new church plant does not. We have 

experienced local leadership. We have rising leadership and relocated leadership as new 

Hudson residents are drawn to join with us. We have a paid-in-full property. We have a heart 

for ministry captured in the words “A Church for All Generations.” And we have stable clergy 

leadership; both DS Barb and I are planning to stay through whatever transitions the General 

Conference in August of  2021 will bring to us. We are in a good place to be more of  who we 

already are, an excellent local United Methodist Church—even if  the word United might be up 

for grabs. We are Hudson Methodist.  

 So, what can we do between now and when our ALB figures out how to present their 

vision to entire church in the COVID era? Because friends, our ALB is not inclined to wait for 

a vaccine. 

 First, we pray methodically to determine what we do after we pray.  



There are some forms of  prayer that Hudson United Methodist Church is exceptionally good 

at. We are very good at intercessory prayer, the practice of  lifting another person up to God. 

We tell God their needs, and we keep banging on heaven’s door expecting an answer. We are 

good at praying together in worship, even while we miss our old way of  gathering Joys and 

Concerns aloud as we gather in our sanctuary.  

 Lately, I have been moved to begin adding the Liturgy of  the Hours to my own prayer 

life. I invite you to join me. Keeping the Liturgy of  the Hours is a centuries old monastic 

practice with eight designated times for prayer each day. There is a good Wikipedia article on 

the Liturgy of  the Hours if  you are interested to know more. In my deep memories, my call to 

pray the Liturgy of  the Hours is a seminary memory of  Rev. Dr. Lynn Rhodes saying in a 

lecture on time and Christian practice that the monks invented both clocks and their chimes 

for use with the Liturgy of  the Hours as an aid to help them “pray without ceasing.” (1 

Thessalonians 5:17)   

 What is interesting beyond a long-term memory fragment inspiring present action, is 

that our bell tower chimes are set to ring for Sext at noon and Vespers at six. Those are also the 

hours for two of  the three times known as the angelus to be rung, a bell rung call for all to stop 

moving and pray with the angels for one minute at 6 a.m., noon, and 6 p.m. Our building’s 

neighbors can hear those chimes when they sound. Kathy and I have witnessed neighbors stop 

their walking for a moment of  devotion as the chimes ring. Their sound carries only so far 

over traffic noise, so perhaps you cannot hear them at your home.  

But here is a doable idea for our prayer practice, one we can all join in shared prayer for 

God’s vision for us as a church no matter where you are when our own angelus is ringing. We 

can mimic the monks and set an alarm as a reminder to pray. For example, if  you have a smart 

phone, you have a programable alarm app. In that app, you can choose various ringtones. I just 

did this on my Samsung android phone and found a ringtone called Sunlight that is pretty. I do 

not use that ringtone for anything else. My intent is that when that alarm sounds, I will pray 

with you and the angels to discern God’s next vision for our church. That should take all of  30 

to 60 seconds of  pausing my busy-ness to pray.  

Friends, as we run this marathon together, let us know that there is a finish line. As we 

run this race (2 Timothy 4:7-8), we can pray with the angels for God’s will to be our will as a 

church.  

May grace abound!  

Rev. Dawn 

 



 

 


