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Thoughts About Us: 

 I think about you, individually, and us, collectively, often if not always. 

Regularly throughout each day I lift you up in prayer as your faces and the 

challenges and joys you are experiencing dance across my consciousness. Knowing 

much, being invited into your personal lives is a great privilege. It is also a burden. 

Many days come to an end and I feel like I should have written a few more notes, 

made another call, made time for a visit.  

 What I understand is you likely have the same feelings; different but the 

same. None of us ever “gets it all done.” There is always something more we could 

have done and always something waiting for us when the sun rises the next day. I 

wonder if life has always been this way or if our helpful technology hasn’t placed 

greater demands on us for accomplishment and the expectations for productivity in 

our work and lives has risen dramatically to an unhealthy and unrealistic level. 

 One of my personal goals for this year is to do less. Let me explain. Because 

SHUMC is neither a large church or a small church, it is tempting for the pastor to 

pick up projects that are not being done. I have read that is also the expectation 

of many, if not most of the small membership churches (under 50 in average 

attendance). Everything is the pastor’s job. The thing is, SHUMC is not my church. 

No church is the pastor’s and that is especially true in the UMC with the appointive 

itinerate system. Shawnee Heights UMC is your church. The pastor is appointed by 

the Bishop to serve you. As ordained elders, which all of our clergy have been, that 

means four things: word (preaching, prayers and other words of comfort or 

formation), sacrament (officiating our sacraments of baptism and communion), 

order (all the organizational challenges including staying true to our mission) and 

service (reminding all that ultimately our task as the church is caring for others).   

 So what’s this about doing less? For a church to thrive, it is important for it 

to have faithful theologically grounded leaders who are empowered to do the 

specific work they feel called to do. We have many such leaders. We would be a 

mess without our Finance Team. Likewise, we could not function without the 

dedication of our Board of Trustees. Those are obvious. However, there is so much 

more. Ushers and greeters and musicians and tech support and lay readers are all 

essential pieces of the weekly rhythm of pulling off worship.  

 Our challenge right now is some of us are getting tired. Some need a break. 

Some have chosen to step away from the role of church work for a time.  



I certainly understand. That said I am praying that others will step up and into the 

service of the church. I cannot do it.  

Here is what I understand are our most pressing needs for expanding 

ministry :  

#1 children and youth…both as a ministry team members and as a person helping in 

our nursery. What do we hope to do for and with our children and youth to help 

them know God’s love revealed in Christ? Additionally, this team does not currently 

have a chairperson.  

#2 technology…helping run the sound and power point during worship. It would be 

wonderful for more to join this team so no one feels overwhelmed. Again, this team 

is functioning without a chairperson going into 2018.  

#3 mission team…their numbers are down as some who have spent years serving 

are no longer able to do so. This is the team that organizes all of us to be in 

mission for our world.  

#4 trustees…all serving are amazingly dedicated.  My fear is some of them are 

feeling overwhelmed and they have expressed the hope that others would step up 

and help. FYI…we are hopeful that we could hire a part time Facilities Manager. 

There is always something that needs to be checked on or repaired.  

#5 worship and music…we are getting by but there is so much more that could be 

happening. Choir is providing music 2 weeks a month now. So, who among you would 

like to sing…with them or offer special music one of the other weeks?  What about 

bells?  We have them you know.  They do not play themselves. What about the 

ukuleles? What about those of you who have so much musical talent?  

#6 Evangelism/Discipleship…this team will be working to create and facilitate small 

groups for many to grow spiritually and grow closer to one another and God. The 

main way folks come to know one another is in small groups. How are we creating 

opportunities for that to happen? 

 I suppose this rambling is my “State of the Church”. After stating our needs 

for 2018, do notice we are in very good shape if those are the challenges before 

us. We are stable financially and emotionally. We again paid 100% of our Mission 

Shares to the UMC. We are making needed building improvements and we continue 

to look for ways to expand our ministry beyond our doors. This past year we sent 

18 youth and adults on a summer mission trip and 6 adults to Guatemala on a fall 

mission trip. We continue to serve 100 children and their families through Heights 

of Learning and we have an active Boy Scout Troop. Weekly, we have members 

serving at ICare both during the day and evening and members serving on the 

ICare board. Monthly we serve breakfast to nearly 100 and provide a much needed 

fellowship time for this SE quadran of the metro area.  



 So, my doing less…is all about cheering you on. My less for 2018 is not taking 

on the tasks but encouraging and empowering you as you each realize what God is 

calling you to do and be. Together, it is not overwhelming. Together we transform 

the world…especially our part of it.  

 Let me know how you would like to be plugged in to our work we are just 

being for 2018. Let me know what questions you have and what dreams for the 

future you would like to see become reality. It is a privilege to serve as your 

pastor. May we continue to embrace God’s love, respond with love for all, grow our 

faith and serve the needs of others.  

       Blessings. 

        Barb 

 

Coming Up: 

 Tonight at 6:00 Finance Team 

   6:30 Choir 

 

 Worship this week focuses on Psalm 139. The sermon is “Intricately Woven 

and Interwoven.”  

 

 Free to a good home:  used paper cutter. It is in the outer office on the 

“shredder box.”    

 

 REMEMBER: SOUPER BOWL DONATIONS: Soup and crackers now -Feb 4th  

  All of our collection goes to ICare.   

 


