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Church Council Meeting Minutes 
Good Shepherd Lutheran Church 

January 21, 2021

1.  Council members in attendance:  Garry Haase, President; Ann Lienemann, Vice 
President; Marion Russell, Treasurer; Nate Lepper, Elder Board Chairman; Darrell Bittle, 
Properties Board Chairman; Jean Grieve, Human Care Board Chairman; Curtis Weise, 
Family Life Minister; and Pastor Ray Angerman. 

2. Proceedings. 

A. Call to Order.  The church council met in the Life Tree Cafe with seven members 
who attended in-person and one member who attended via Zoom.  President Garry 
Haase called the meeting to order at 6:00 pm. 

  
B. Opening Devotion.  Book of Mark, Chapter 1, verses 14-20.  The scripture 
describes how Jesus calls his first disciples.  How can we also follow Jesus?  Stay 
close to him, pay attention to what he says, and trust that he is always by our side.  

C. Approval of Minutes (October and November).  Mr Darrell Bittle made a motion to 
approve the October and November minutes as written, and VP Ann Lienemann 
seconded the motion.  The minutes were approved as written.  There was no council 
meeting in December.   

3. Financial Reports. 

A. Treasurer.  Ms Marion Russell reported the church ended the year with $23,000 
in the black.  She inquired whether the surplus money is earmarked for a specific 
purpose.  FLM Curtis noted it was the previous council that made specific plans for 
use of surplus funds.  Further discussion was deferred to new business. 

  

B. Business Manager.  Ms Kathy reported she opened a dedicated account for the 
sanctuary roof repair.  She also highlighted there is $6,200 in the memorial fund.  
She solicited feedback if anyone is aware of needs in the church.  Ms Grieve asked 
whether there would be a separate hurricane fund established.  There is $1,300 in 
an account for Hurricane Sally relief but the Council has not made a decision 
regarding its use.  A suggestion was made to reach out to the churches in Pensacola 
or to the Southern District.  FLM Curtis offered to contact the Southern District and 
find out how the money could be used for Hurricane Sally relief.  President Haase 
recommended the Council revisit this topic if FLM Curtis’ inquiry doesn’t yield a path 
forward.   
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4. Present Members.  Ms Kathy Shaw, Ms Laurie Bartlett and Ms Connie Haney.   

5. Board Reports. 

A. Elders.  The Elders held an informal meeting in January, per Mr Nate Lepper.  Mr 
Lepper mentioned the Elders received very positive feedback for GSLC offering three 
Christmas Eve services.  It was the first time GSLC offered both early and late services, 
and this may set the standard for Christmas Eve services in the future.  There is no 
written report this month.   

B. Christian Education.  FLM Curtis reported the adult bible study group continues 
to meet in the sanctuary with a live stream option as well.  FLM Curtis wants to train 
someone to assume responsibility for live stream services so he can begin teaching a 
multi-generational Sunday school class.  He also mentioned the Pastor’s mid-week 
bible study has better attendance than the Sunday school class.    

C. Fellowship.  There was no discussion during the council meeting, and there is no 
written report this month.   

D. Human Care.  Ms Jean Grieve reported the church helped five families through 
the Angel Tree program by providing Christmas gifts and gift cards.  There is no 
written report this month. 

E. Properties.  Mr Bittle reported there is a roof leak in the SE corner of the 
sanctuary.  This area of the roof has been deteriorating for approximately 15 years, 
so the permanent repair may be extensive once a complete assessment has been 
made.  The church is currently on a waiting list for the permanent roof repair due to 
the shortage of roofing shingles.   

F. Stewardship.  Most of the remaining offering envelopes were mailed out.   

G. Outreach.  FLM Curtis proposed using an internet platform other than Facebook 
for live stream services because of Facebook’s policy changes that are contrary to 
our church’s value system.  It may cost some money to switch to a new platform.  Ms 
Russell asked for specific examples of censorship on Facebook.  Pastor Ray 
mentioned he’s been censored several times, and Ms Bartlett mentioned pro-life 
videos she posted to Facebook were removed.  Pastor Ray explained there would 
be a link on the church web page to take viewers to the new platform.  President 
Haase requested the Council do research and explore available options. 

H. Youth.   FLM Curtis reported the Christmas Party was cancelled due to COVID.  
The cookie walk did take place, however.  The American Heritage Girls now meet on 
Mondays.  Many youth group members are “aging-out”. 

6. Old Business.   
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 Mold Remediation.  Mr Bittle provided an update on the Fellowship Hall mold 
remediation project.  The Board is pleased with ServPro’s progress.  The area near the 
top of the arches, where the fluorescent lights were previously installed, requires 
additional work.  The mold penetrated into the wooden beams and the beams will 
require chemical treatment with mold killer or belt sanding.  The church is waiting for a 
follow-on estimate to complete this additional work.  Brian Carstens will be installing six 
small fans in the area to keep the air circulating.  The church is buying the fans and 
providing lift equipment for the electrician to install wiring for the fans. 
7. New Business. 

   
A. Council/Board Nominations.  There is a congregational meeting next month to 
approve the nominations for council members.  The slate of candidates will be 
comprised of incumbents except for the recording secretary and the treasurer.  Ms 
Grieve volunteered to fill the position of recording secretary.  Ms Bartlett inquired 
about the treasurer’s duties and agreed to put her name forward for the position.  
The Stewardship and Outreach Board Chairman are also vacant positions. 

B. Synod Conventions.  Congregations were asked to decide whether the district 
and national synod conventions should be postponed for a year.  The national synod 
convention would be moved from 2022 to 2023.  Many council members believe the 
Districts could save money by meeting virtually in 2021, and that would enable the 
national convention to be held in 2022 as originally planned.  Twenty-five percent of 
congregations must vote in order to have the resolution pass.  President Haase 
made a motion to register a “No” vote on behalf of GSLC to not delay the national 
synod convention currently scheduled to meet in 2022.  The motion was approved in 
the absence of any objections from the council members.  Two officers of the 
congregation must vote. 

C. Minimum Wage.  Pastor Ray asked the council to monitor the proposed minimum 
wage increase.  There could be impacts to the church budget, if approved. 

D. Christmas Display.  Ms Bartlett continues to donate to the Christmas fund 
anticipating other church members will volunteer to organize and lead the Christmas 
display project.  The display is envisioned as a drive-through or walk-through display 
with a Christmas story narration synchronized to a Christmas light show.  The 
purpose of this display is to introduce Christianity to the community at large.  Ms 
Shaw suggested writing a newsletter article to solicit volunteers. 

8. Family Life Minister’s report.  FLM Curtis’ topics were addressed earlier during the 
council meeting.     

9. Pastor’s report.  The mid-week bible study is “Households of Faith” by Lutheran 
Hour Ministries.  The adult Sunday school class will cover the Book of Daniel and 
the class will be held in the sanctuary at 9:30 am.  Tentatively, there will be an Easter 
Sunrise service at Beasley Park provided the county issues a permit, 
notwithstanding COVID restrictions.  Eight-five people attended Mr Dickie Fallon’s 
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funeral service.  The quilts were dedicated last Sunday.  Unrestricted communion will 
resume when it’s safe to do so.    

10.  Next Council Meeting.  The next council meeting is scheduled for February 18th.   
The congregational voter’s meeting is at 12:00 pm on February 21st.  The council 
meeting adjourned at 7:20 pm. 

Garry Haase 
Council President 

Attachments: 
1.  Agenda  
2.  Meeting Minutes for October and November 2020 
3.  Treasurer’s Report 
4.  Board of Elders Report (none) 
5.  Board of Education Report (included in FLM’s Report) 
6.  Board of Youth Report (included in FLM’s Report) 
7.  Board of Fellowship Report (included in FLM’s Report) 
8.  Board of Human Care Report (none) 
9.  Board of Stewardship Report (none) 
10.  Board of Outreach (included in FLM’s Report) 
11.  Board of Properties Report 
12.  FLM’s Report  
13.  Business Manager’s Report
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