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Church Council Meeting Minutes 
Good Shepherd Lutheran Church 

October 15, 2020 

1.  Council members in attendance:  Garry Haase, President; Vice President Ann 
Lienemann; Nate Lepper Elder Board Chairman; Diana Fallon, Fellowship Board 
Chairman; Darrell Bittle; Properties Board Chairman; Jean Grieve, Human Care Board 
Chairman; and Pastor Ray Angerman. 

2. Proceedings. 

A. Call to Order.  The church council held a meeting in the Fellowship Hall with five 
members attending in-person and two members attending via Zoom.  President 
Garry Haase called the meeting to order at approximately 6 pm. 

  
B. Opening Devotion.  Matthew Chapter 22, Verses 15-22.  The Pharisees confront 
Jesus with trick questions.  Is it lawful to pay taxes to Caesar or not?  Jesus’ 
response is to “Render unto Caesar the things that are Caesar’s, and to God the 
things that are God’s”.  Pastor Ray related a similar situation with the Supreme Court 
hearings.  Judge Barrett is being asked trick questions.  We live in a world in which 
we are faced with trick questions every day.  Judge Barrett’s self-esteem lies in her 
Christian faith that she belongs to God.  We belong to God and nothing can separate 
us from the love of God.  

C. Approval of Minutes (September, draft #2).  Ms Jean Grieve made a motion to 
approve the minutes as written, and Mr Darrell Bittle seconded the motion.  The 
minutes were approved as written.   

3. Financial Reports. 

A. Treasurer.  President Haase reported the church remained in the black for the 
month of September.  Pastor Ray added the church’s income has gone down, as 
have the expenses, but the church still needs to be conservative going forward. 

B. Business Manager.  President Haase read the business manager’s report and 
noted the benevolence account has a balance of $917.00.  The church provided four 
nights of lodging for a woman displaced by Hurricane Sally.  The donations to 
WPSM have been terminated and Pastor Asher is retiring at the end of the year. 

4. Present Member.  Ms Connie Haney mentioned Ms Grieve graciously agreed to 
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provide administrative support to the Council during the month of November.   

5. Board Reports. 

A. Elders.  Mr Lepper reported the Elders held a zoom conference meeting and their 
discussion focused on the Red Letter Challenge (RLC).  In-person classes will resume 
after the RLC ends in November. 

B. Christian Education.  President Haase related highlights from FLM Curtis’ written 
report.  RLC is on-going, but attendance dropped-off while Pastor Ray was out sick.  
For the 2021 budget, FLM Curtis recommended keeping the 2021 budget the same as 
the 2020 budget.   

C. Fellowship.  Ms Diana Fallon reported there was much discussion among Board 
members about when to return to normal operations due to the virus.  Ms Fallon 
requested a sign-up sheet to identify the number of people who would attend the 
Reformation celebration.  Pastor Ray recommended planning for a maximum of 50 
people.  A long discussion took place regarding church operations during the 
pandemic.  The Elders have been discussing the timing to return to more normal 
operations. President Haase commented a gradual return is the best approach to 
accommodate all. 

D. Human Care.  Ms Grieve reported the Board is planning to sponsor Thanksgiving 
baskets and the Christmas angel tree because families are in need.  There were no 
objections to the Board moving forward with these projects. 

E. Properties.  Mr Bittle offered highlights from the updated Properties Board report.  
Changes to the insurance policy are coming.  Mr Bittle and Ms Kathy Shaw met with 
the insurance company and discussed ways in which the insurance rates can be 
lowered.  For example, selecting a particular type of shingle when re-roofing can 
lower insurance costs.  The Board has a plan for mold remediation in 2021.  Good 
news—the shower in the Education Center now works so youth groups can lodge at 
the church!  The plumber had to remove part of the wall to fix it.    

F. Stewardship.  In FLM Curtis’ written report, he recommended continuing with the 
existing budget line.   

G. Outreach.  In FLM Curtis’ written report, he recommended continuing with the 
existing budget line. 

H. Youth.  See paragraph B above.  The Heritage Girls continue to meet in-person.  
In FLM Curtis’ written report, he recommended continuing with the existing budget 
line. 

6. Old Business.   
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A.  2021 Budget Discussion.  The Business Manager will compile a comparison of 
the 2020 and 2021 budgets, and the comparison will be available for distribution to 
the Council.   President Haase commented most line items remain the same, and he 
solicited discussion on the budget inputs. 

B.  For the Human Care Board, the 2021 budget will be identical to last year’s 
budget except for the AED line.  Ms Grieve recommended removing AED units and 
the training if the Council is in agreement.  Prior feedback from Mr Herb Steeb 
supports removing the AED units from the church because of the expensive batteries 
and the maintenance required on the units.  Mr Bittle recommended and agreed to 
hang signs at the AED locations that instruct members to call the fire department.  
The signs will include the fire department’s phone number.  No council members 
raised objections to removing the AED units. 

C.  For the Properties Board, Mr Bittle handed-out a tentative budget plan for mold 
remediation that has an estimated cost of $35K.  The total budget for properties is 
$94,700K.  President Haase mentioned the council is aware the facility needs would 
exceed the existing budget.  Water and sewer rates have increased appreciably.  
President Haase requested Mr Bittle forecast for the work needed in other buildings 
because there are large bills associated with work required in the future; we’d like to 
spread the costs out. 

D.  For Missions, the Asher’s budget ($1K) will be allocated differently due to the 
Asher’s retirement.  Ms Grieve asked whether there was a mission area of greater 
need.  Pastor Ray suggested we consider the Lutheran Hour ministry.  Mr Lepper 
supported the idea along with President Haase; there were no objections.  The future 
missions budget was consumed by COVID.  The WPSM budget ($2,200) will be 
removed from missions or possibly moved to the future missions line.  Pastor Ray said 
to keep in mind hurricane relief efforts as a future mission area. 

E.  The Council discussed staff salaries; President Haase and Mr Lepper will get 
together with the appropriate personnel to address insurance and staff salaries.  The 
question was asked if salary increases should be performance based?  President 
Haase will consolidate the budget inputs into one spreadsheet. 

F.  Voters’ Assembly Meeting.  President Haase requested a motion to move the 
Voters’ Assembly meeting to December 6th.  There was no opposition to moving the 
meeting from November to the beginning of December in light of COVID. 

7. New Business.  Mr Bittle requested the Business Manager be invited to attend the 
council meetings.  President Haase will extend an invitation to the Business 
Manager for the next meeting. 

8. Family Life Minister’s report.  See paragraph 5.     

9. Pastor’s report.  Approximately 230 people participated in the Red Letter Challenge.  
Advent is coming soon.  Pastor Ray thanked everyone who supported him during his 
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illness.  He also thanked Pastor Steve Simon for agreeing to preach on 
Thanksgiving Eve.  It is difficult to minister during the pandemic, and Pastor Ray 
hopes to visit more shut-ins now that he has immunity.  We need to stay in touch 
with each other.  Please vote in the upcoming election and pray for our country. 

10.  Next Council Meeting.  The next council meeting is scheduled for November 19th.  
The meeting adjourned at 7:17 pm. 

Garry Haase 
Council President 

Attachments: 
1.  Agenda  
2.  Meeting Minutes for September (draft) 
3.  Treasurer’s Report 
4.  Board of Elders Report 
5.  Board of Education Report (included in FLM’s Report) 
6.  Board of Youth Report (included in FLM’s Report) 
7.  Board of Fellowship Report (included in FLM’s Report) 
8.  Board of Human Care Report (none) 
9.  Board of Stewardship Report (none) 
10.  Board of Outreach (included in FLM’s Report) 
11.  Board of Properties Report 
12.  FLM’s Report and A Look at Membership 2020 
13.  Business Manager’s Report
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