
 

August 5, 2020 1 

COVID-19 Preparedness Plan 
   

Mabel First Lutheran Church 

Introduction 

This health-safety plan was developed by a task force in the congregation and then reviewed 

and approved by the Congregation Council. It was created to comply with the executive orders 

of the Minnesota Governor, which were given to protect people’s lives, and to further ensure the 

church is adequately maintaining its duty of care for everyone who labors here for the glory of 

God or gathers to participate in ministry and receive the services provided by the church of God.   

Staff and Volunteer Health Safety Protection and Protocols 

1. The Congregation Council will form a COVID-19 Task Force, chaired by the “Plan 

Administrator,” to develop a plan that will establish the practices and protocols that will 

reduce the risk of coronavirus infection for our staff, ministry volunteers, and all visitors 

who gather to participate in services or meetings at the church.  

2. Staff and volunteers will receive information and training from the pastor or the Plan 

Administrator on the protocols and practices being implemented to reduce to the risk 

of coronavirus infection. 

a. Staff and volunteers will be responsible for following all the practices established in 

this plan to reduce the risk of coronavirus infection. 

b. This plan will be evaluated, monitored, executed, and updated under the supervision 

of the Plan Administrator. 

3. Staff and volunteers at church will be responsible for monitoring their personal health 

and ensuring they do not present any signs or symptoms of COVID-19. 

a. From CDC: Symptoms of COVID-19 may include fever or chills, cough, shortness 

of breath or difficulty breathing, fatigue, muscle or body aches, headaches, loss of 

taste or smell, sore throat, congestion or runny nose, nausea or vomiting, diarrhea. 

b. If staff or volunteers show sign and symptoms suggesting possible infection, they 

must stay home from work and notify both the pastor and council president.  
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4. If a staff or volunteer tests positive for COVID-19, the council president or pastor will 

respond promptly to the situation and will consult with Fillmore County Public Health 

on how to proceed.  

a. Information on the sick person will be gathered and will be shared as appropriate or 

needed with other people who may have been exposed to the person sick at church.  

b. The council president and pastor will consult with Fillmore County Public Health to 

determine when the sick person may safely return to work.  

5. Staff and volunteers will maintain a caring, respectful attitude toward any sick person 

and make every effort to ensure privacy in their communications as it is appropriate.  

Infectious Disease Prevention through Social Distancing 

1. Posters will be displayed at the entrances and around the building to remind people 

of the importance of social distancing to help reduce the spread of viral infection.  

2. People will be expected to already be informed of this public health guidance and to 

follow it whenever they access the building or interact with others at the church. 

3. Staff and volunteers will commit to following the guidance when performing work. 

4. Staff will limit close face-to-face interactions and mask if within 6 feet of each other. 

5. Gatherings for services or meetings in the church will follow social distancing and a 

reminder of this preventive measure will be given during any announcements. 

a. Outside groups (i.e. A.A., food shelf) will be responsible for their own adherence. 

b. Ushers at worship services will assist in guiding the assemblies to space effectively.  

6. People will be instructed to avoid congregating and limit movement inside building. 

a. People will be instructed to have casual conversations outside of the building. 

b. People will be instructed that only a single person may occupy bathrooms at a time. 

c. People will be instructed that only a single person or household may be in elevator. 

 

Staff Hygiene and Source Controls 

1. Staff will regularly wash their hands and sanitize hands when entering the building. 

2. Any required protective masks, gloves, and disinfectants will be available for use. 

3. “Handwashing” and “Cover Your Cough” signs will be posted. 
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4. Staff will wear face coverings when in the same room with others indoors or will be 

within 6 feet from others outdoors.  

5. Steps will be taken to limit contact of surfaces in bathrooms and throughout building. 

6. Tissues for coughing and sneezing will be provided. 

7. Face coverings will be worn whenever staff, volunteers, or visitors interact with other 

people indoors unless they are exempt because of circumstances or health reasons. 

 

Building and Ventilation Protocols 

1. HEPA filters will be used in the sanctuary’s forced air heating and cooling system to 

help eliminate contaminants from the air.  

2. Relative humidity in the sanctuary will be maintained between 40-60%. 

3. Will keep heating/cooling system running to enhance filtration of contaminants in air. 

4. Sanctuary ceiling fans will not run during services to minimize air movement. 

 

Cleaning and Disinfecting Protocols 

1. Custodian will maintain a schedule and checklist for cleaning, identifying surfaces 

that will be sanitized, the agent used, and the frequency at which sanitation occurs. 

2. There will be frequent cleaning and disinfecting of offices, restrooms, common areas, 

and shared electronic equipment. 

3. Custodian will regularly clean elevator, light switches, handrails, and door handles. 

4. Personal articles or equipment that are used will not be shared with others. 

5. Hymnals and pew Bibles will be available for use in sanctuary as it has been recently 

concluded they do not easily transmit the virus. 

 

Drop-off, Pick-up, and Delivery Protocols 

1. Deliveries will be received through a contactless method whenever possible. 
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2. Items will be left for pick-up on the pew between main entrance doors to Oak Street. 

3. Staff will maintain a distance of 6-feet or greater from others during interactions while 

receiving or exchanging deliveries. 

4. Persons interacting during the process of drop-off, pick-up, and delivery must wear a 

face covering for the duration of the encounter. 

5. Staff will minimize the unnecessary exchanging or sharing of items or tools during 

deliveries. 

 

Communications and Training Practices and Protocol 

1. The Plan Administrator, pastor, and council president will ensure all leadership and 

staff has training on COVID-19 exposure and health-safety practices and protocols. 

2. COVID-19 Preparedness Plan will be posted on bulletin board outside church office. 

It can also be accessed online at MabelFirst.org or a print copy mailed upon request. 

3. Plan Administrator will communicate with leaders of outside groups to ensure they 

are informed of the rules and safety practices when using space within the church. 

4. Staff will ensure they comply with and follow established rules and practices. 

5. Communication to congregation members and public about all the health-safety 

measures will be done through the following channels: 

a. Direct mail 

b. MabelFirst.org website 

c. MFLC Facebook Page 

d. Posters at Church 

e. Projected PowerPoint slides and print bulletins used for the worship services 

Practices and Protocols for the Worshipping Assembly 

1. The staff and lay leaders who are responsible for planning and conducting the 

religious services involving the gathering of people will follow the recommended 

guidance of the public health officials wherever possible. 

2. Congregation members and visitors will be advised of the COVID-19 precautions 

prior to arrival at the church and after they assemble in the sanctuary for service.  
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3. Touchless hand-sanitizer will be stationed in the narthex for people to use when 

entering or exiting the sanctuary. 

4. Ushers will be trained to facilitate order and ensure the guidelines are followed. 

5. An usher will record names of people attending worship in the event it is needed 

for any contact tracing to help mitigate a community spread of the coronavirus. 

a. Notification of confirmed cases of COVID-19 at church will be made according to 

standards of Fillmore County Public Health, respecting privacy laws as needed.   

b. Notification will be made through phone calls and any communication channel 

identified above and according to prudent judgment of the pastor and council 

president after they have consulted with Fillmore County Public Health. 

6. For the distribution of Holy Communion, worshippers will be invited to come to 

the front of the sanctuary to receive the sacrament individually or by household. 

7. The presiding minister and one lay assistant will distribute communion between 

the nave and the chancel. Face coverings will be worn except while consuming 

elements. Communicants should sanitize hands before receiving the sacrament. 

8. Presiding minister will drop the bread into cupped hands of communicants and 

lay assistant will provide a tray of carefully spaced, prefilled disposable cups of 

wine. Used cups may be dropped into the conveniently located waste basket.    

9. On Sundays, financial contributions to the church may be placed in the offering 

plates on designated tables in narthex or sanctuary. Contributions may also be 

made any time during the week through US Mail, drop-off, or electronic giving. 

10.  The congregation will be asked to refrain from singing while at indoor services. 

Arrangements may be made to have soloists or cantors perform according to the 

guidance available.  

11.  To ensure the occupancy load does not exceed 50 percent of total occupancy of 

the sanctuary, a maximum of 100 people will be allowed when using all the fixed 

seating (pews) in the sanctuary if adequate social distancing can be maintained. 

12.  Ushers will take steps to limit people entering building if they see more than 80 

people are in building.  

13.  To assist with social distancing, every other pew will be blocked from use. 

14.  The balcony will be reserved for organist and others performing a service there. 

15.  There will be no fellowship time in basement with refreshments after services. 
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Classes and Small Group Meetings 

1. Staff and leaders will observe the general health guidance provided and will also 

be sensitive to diverse views and feelings concerning health safety measures. 

2. Classes involving children and youth should follow closely basic practices that 

are implemented in the local school and efforts should be made to partner with 

school faculty to review and refine our church’s health safety practices.   

3. Contingency plans will be in place to modify classes and use videoconferencing. 

 


