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Introduction  

Verse 1 

“And to the angel of the church in Sardis write: ‘The words of him who has the seven spirits of God and the 

seven stars. “‘I know your works. You have the reputation of being alive, but you are dead. 

 Sardis was a wicked, goddess worshiping city located 30 miles SE of Thyatira 

which had a large and prosperous Jewish population. The Jews had built a 

synagogue that was as large as a football field making it one of the largest 

synagogues in antiquity.  

 Somehow the pagan population got along very well with the Jewish population 

and there was no friction between the two. 

 Interestingly, the Christians in Sardis also “got along” with the Jewish and pagan 

population so that there was no persecution of the church or its members. 

o We can only assume that the Christians in Sardis were “silent” Christians, keeping 

their faith to themselves, otherwise there would have been persecution. 

o Had the church members been outspoken about the superiority of their God and 

Savior compared to the inferiority of the goddesses that were worshiped in Sardis, 

perhaps there would have been greater persecution.  

 Jesus is the one addressing the church and He identifies Himself as the one who 

has the seven spirits of God and the seven stars. We have identified the seven 

stars as the witnessing angels who will testify at the Judgment Seat of Christ and 

have hinted that the seven spirits are a reference to the Holy Spirit. Those familiar 

with the OT would have recognized this reference to the Holy Spirit. 

(Zechariah 4:1-6 ESV) And the angel who talked with me came again and woke me, like a man 

who is awakened out of his sleep. And he said to me, “What do you see?” I said, “I see, and 

behold, a lampstand all of gold, with a bowl on the top of it, and seven lamps on it, with seven lips 

on each of the lamps that are on the top of it. And there are two olive trees by it, one on the right of 

the bowl and the other on its left.” And I said to the angel who talked with me, “What are these, my 

lord?” Then the angel who talked with me answered and said to me, “Do you not know what these 

are?” I said, “No, my lord.” Then he said to me, “This is the word of the LORD to Zerubbabel: Not by 

might, nor by power, but by my Spirit, says the LORD of hosts.  

o The lampstands in this prophecy indicate a source of light or illumination for the 

world to see truth, much like the lampstands in the book of Revelation are the 

churches designed to give light to a dark world.   



o The source of that light is oil from two trees, (one on the right and one on the left).  

In context these two trees refer to Joshua the High Priest and Zerubbabel the 

governor, both godly men who instructed God’s people from the Scriptures. In 

the book of Revelation, the two olive trees are referring to the two witnesses 

(Revelation 11) who will testify to truth during the Great Tribulation (Moses and 

Elijah?) who will also be using Scripture to bring truth to a dark world. Could this 

then be a reference also to the two testaments of our Bible from which the Holy 

Spirit brings light to darkened souls? Seems to fit. 

o The Lord identifies this seven lamped light and oil as the Holy Spirit.  

o  How will the world be reached? Not by might, nor by power, but by God’s Spirit. 

o The wording here of “my” Spirit indicates ownership of, just as the wording in 

Revelation indicates ownership by using the word “has” when referring to the 

seven spirits. 

 The church in Sardis once had a thriving congregation. They were once 

passionate for the Lord, winning people to Christ, impacting their community. 

That reputation in the community was still lingering although it was false. 

 Jesus said the church was now dead. They may have still met on Sundays, but 

the passion was gone, witnessing had stopped and the congregation was 

beyond lethargic, they were dead. 

 Here is what a dead church looks like today: 

1. The church has no impact on the community and as far as the community is 

concerned they do not know it exists or is relevant. 

2. The church members remember the good ole’ days of the past. 

3. There is zero evangelistic emphasis. 

4. There are increasing arguments about what the members want, not what the 

Lord wants. 

5. The church hardly ever prays together. 

6. The church has lost its purpose and no longer knows why they exist. 

7. The building is left to disrepair and continues to deteriorate. 

8. When the service is over, everyone scatters. 

9. When conflict arises, leaders ignore it. 

10. When a leader calls for volunteers, he gets no responses. 

Verse Two 

Wake up, and strengthen what remains and is about to die, for I have not found your works complete in the 

sight of my God. 

 The remedy for this malady of being a dead church is resurrection – waking up 

from the dead. Many Christians today are on spiritual Prozac. They act zombie-

like to the joys of salvation. Spiritual slaps across the face along with a good 

dosing of cold water splashed on the proverbial spiritual face is needed. 

 After regaining consciousness from spiritual slumber the next step of correction is 

to strengthen what remains and is about to die. Just as a dying fire still has a few 

embers left to which fresh wood can be added, so a dying church can be 

brought back to life by adding vision, passion, repentance to each ember via 

the gospel. 

 The works are not complete because they did not finish what they started.   



Verse Three 

Remember, then, what you received and heard. Keep it, and repent. If you will not wake up, I will come 

like a thief, and you will not know at what hour I will come against you. 

 Remembering means applying the gospel to everything in their lives.  

 If they don’t wake up Jesus will come unexpectedly and take these slumbering 

Christians out of this world prematurely. See 1 Corinthians 11:30 

Verse Four 

Yet you have still a few names in Sardis, people who have not soiled their garments, and they will walk with 

me in white, for they are worthy. 

 There was a remnant in Sardis who were doing their best to stay awake and 

continue to be passionate about Jesus and to be walking in fellowship with Him 

daily. These faithful will be dressed differently in Heaven than their counterparts. 

They will get special clothes.  

(“Behold, I am coming like a thief! Blessed is the one who stays awake, keeping his garments on, 

that he may not go about naked and be seen exposed!”) (Revelation 16:15 ESV) 

Verse Five and Six 

The one who conquers will be clothed thus in white garments, and I will never blot his name out of the book 

of life. I will confess his name before my Father and before his angels. He who has an ear, let him hear what 

the Spirit says to the churches.’ (Revelation 3:1-6 ESV) 

 The robes or clothing here is the same word in the LXX for wedding garments in 

Psalm 45:8: 

your robes are all fragrant with myrrh and aloes and cassia. From ivory palaces stringed 

instruments make you glad; (Psalm 45:8 ESV) 

 The one who conquers (genuine believer) will never have his name blotted out 

of the Book of Life. This sounds like a person who doesn’t overcome will get his 

name blotted out and lose his salvation he once had. This cannot be true 

because it would conflict with other Scriptures that say the opposite: 

I give them eternal life, and they will never perish, and no one will snatch them out of my hand. My 

Father, who has given them to me, is greater than all, and no one is able to snatch them out of the 

Father's hand. (John 10:28-29 ESV) 

For those whom he foreknew he also predestined to be conformed to the image of his Son, in order 

that he might be the firstborn among many brothers. And those whom he predestined he also 

called, and those whom he called he also justified, and those whom he justified he also glorified. 

(Romans 8:29-30 ESV) 

For I am sure that neither death nor life, nor angels nor rulers, nor things present nor things to come, 

nor powers, nor height nor depth, nor anything else in all creation, will be able to separate us from 

the love of God in Christ Jesus our Lord. (Romans 8:38-39 ESV) 

Also:  



1. The verse says nothing about the fate of non-overcomers. It is talking about the 

fate of overcomers. This is a promise to them. 

2. If we can do nothing to earn our salvation, we can do nothing to un-earn our 

salvation. If we did not gain our salvation by works we cannot keep our salvation 

by works, Jesus did it all. 

3. This phrase is a figure of speech known as a litotes. Litotes is a figure of speech 

which employs an understatement by using double negatives or, in other words, 

positive statement is expressed by negating its opposite expressions. For example: 

 “Not too bad” = I’m doing very good, or 

 “She is not a beauty queen” = she is ugly, or 

 “I’m not as young as I used to be” = I’m old!  so. . .  

4. When Jesus uses this negative statement He is emphasizing the positive.  This is a 

marvelous guarantee for all who overcome (genuine believers) that they can be 

assured of their salvation just as Jesus promised earlier that no one can ever 

snatch true believers from His hands. 

Application 

1. Fan the flames of your gospel enthusiasm now. Do not ever let the “good 

news” become “old news” or “yesterday’s news”. 

2. Take Jesus’ warnings seriously. Sleeping Christians are in danger of early 

departures. They are a waste of resources and air. They might as well be 

removed from the church early to make better use of the church’s time 

and money. They are a drain on many churches (and pastors) that are 

working hard to revive or resurrect the church Jesus has assigned them to.  

http://literarydevices.net/understatement/

