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Chapter Fourteen 
Sermon #14 

December 14, 2014 
 

You Have a Tongue to Hurt or Heal, Use it Wisely 
 

Whoever guards his mouth preserves his life; he who opens wide his lips comes to ruin. 
(Proverbs 13:3 ESV) 

 
A soft answer turns away wrath, but a harsh word stirs up anger. (Proverbs 15:1 ESV) 

 
 Why are your moms such best buds? Is it because they are so close in age? Possibly. Is it 
because they are so alike? Uh, you think they are alike? Really? That would be a surprise. Is it 
because they alternated sleeping in each other’s beds every night during all their pre-teen and 
teen years? No, that’s not it. That just showed how close they were. Is it because they conspired 
together to keep minor and fun secrets from mom and dad? No. Here’s the secret. When your 
moms (remember this book is for all you cousins) were very young and Grandma Pati heard 
them say some very harsh, unkind, and cutting words to each other, she stopped it immediately 
and in a way that got their attention, informed them that they would be sisters for life and what 
they said in anger now, would be remembered forever and leave a scar that could never go 
away. So, hateful words were not allowed in our home, words that are often used to wound so 
deep, that souls are pierced and spirits crushed and if a spirit of a person could bleed these 
words would cause a massive hemorrhage that would never heal.  When parents allow children 
to say hurtful and hateful things to siblings, they cause them to grow apart and dislike each 
other passionately.  That’s because words have power and we will be discussing that at length in 
this sermon.  They have power to build up and power to destroy. 
 
 Various parts of the country use words differently. I don’t just mean the way people talk 
in terms of accents, I mean the way they talk in terms of bluntness and carelessness.  
Minnesotans are known for being Minnesota Nice which is a euphemism for the passive 
aggressive behavior common among Scandinavian cultures.  East Coast residents are more “In 
Your Face” or simply blunt in their communication with each other, especially with strangers. 
Both of your moms, but especially Jenn can imitate the New Jersey attitude and accent when 
necessary, especially as her Jenns, responsibility as a charge nurse sometimes demands direct, if 
not surprisingly effective communication that gets even gang members attention in the urgent 
air and environment of an emergency room. I, however, have never employed such tactics or 
behavior to get someone’s attention, and if you believe that you are really gullible. 
 
 My point is that different cultures use language and the power of words differently and 
once individuals come to know Christ as Savior and Lord through the gospel message, they are 
immediately put into a new community or culture that talks differently than the world.  Our 
language now in this new community is marked by grace and graciousness. We don’t use harsh 
language with one another, we are not blunt except on rare occasions, we do not gossip, we do 
not slander, and we do not lie, at least we shouldn’t do any of the above.  We use our words to 
build one another up and encourage one another instead of tearing one another down and 
hurting one another. 
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 Now what is true in the church, (that’s the new community I have been talking about), is 
true also of the home.  Your home is a miniature church and the community you enjoy within 
your family is to be marked by words of grace and graciousness as well. Your home was 
designed by God to be a safe place, the safest place on earth.  What I mean by that is every 
member of your family should feel that they will never be picked on or laughed at in a scornful 
way.  Every member should feel that ridicule is common enough in the world but once inside the 
walls of your home, all of the ugliness of people’s harsh and cruel words are banned.  They are 
kept outside the house, never to invade the sanctity and peace of your family.  I’m not saying 
you can’t tease one another on occasion as long as the teasing is harmless and doesn’t poke fun 
at a perceived facial or bodily flaw.  Siblings can have a lot of fun together and should with 
words and rough housing, but that’s different than the cruel words often hurled at you from 
mean people in the world. If you are loving one another as you should, and you hear mean 
things said about your brother or sister, it is natural for you to do everything you can to protect 
them from those bullies who have diarrhea of the mouth as we used to say. That’s one of your 
main jobs as big brothers by the way.  You need to protect your younger sisters from those 
playground bullies, who are just plain mean.  
 
    Those bullies use words as weapons to ridicule and slam people they don’t like.  They 
also will use words to lie about people and get rumors started, rumors that will spread like 
lightning through Facebook or Twitter and once those evil lies are in cyberspace, there is no way 
to get them back and repair the damage that has been done.  Those cruel words spread from I-
phone to I-phone have caused many young people, especially young girls to commit suicide, the 
words hurt so much. So, if you would hate to have everyone you know believe lies about you, 
why would you be tempted to say similar things to each other?  Your mean words spoken in 
anger about your brother or sister may not have gone out into cyberspace but the damage is 
still real just the same.  Once the words have gone out of your mouths and entered into the air 
between you and your brother or sister, and entered into their ears, there is no erasing them.  
You may apologize for saying something mean and cruel but there will always be the doubt that 
you actually meant what you said.  Don’t you think it wise to control your tongue and think 
before you speak, knowing now how much damage can be done by simply blurting out the first 
thing that comes to your mind.  Here is where Solomon is going to help us with his wisdom, 
which is really God’s wisdom.  I keep talking about Solomon’s wisdom, but I do not want you to 
be mistaken about the source of that wisdom.  Remember what God said to Solomon? He said, 
“Since you asked for wisdom instead of riches, I will be glad to give it to you.” Let’s begin 
learning from God’s wisdom from Proverbs. 
 
 Proverbs says more about the use of our tongue than any other subject; more than 
money or marriage, or parenting or sex. The first thing I want us to learn about our tongues 
from Proverbs is the wisdom to keep them shut.  Here is rule #1. Smart people keep their 
mouths shut until it is safe to open them. 
 
 Here is what Solomon says about this: 
 

The one who conceals hatred has lying lips, and whoever utters slander is a fool. 
When words are many, transgression is not lacking, but whoever restrains his lips is 
prudent. The tongue of the righteous is choice silver; the heart of the wicked is of little 
worth. The lips of the righteous feed many, but fools die for lack of sense. (Proverbs 
10:18-21 ESV) 
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 When words are many transgression is not lacking.  That means that when you run off at 
the mouth you are much more likely to say something you regret than if you had kept your 
mouth shut. How many times have you said to yourself, “I wish I had never said that”? Exactly. 
You have said that many times.  Look at how much hurt you could have avoided if you simply 
had said nothing at all.  Solomon says whoever restrains his lips is prudent.  Another way of 
saying that is “he who zips his lips is a smart cookie.” 
 

Whoever guards his mouth preserves his life; he who opens wide his lips comes to 
ruin. (Proverbs 13:3 ESV) 
 
And, Whoever restrains his words has knowledge, and he who has a cool spirit is a 
man of understanding. Even a fool who keeps silent is considered wise; when he 
closes his lips, he is deemed intelligent. (Proverbs 17:27-28 ESV) 
 

 This is great advice.  If you don’t know what to say to someone after they have given 
you a cutting remark, just give them what I call a mysterious smile.  You know what I’m talking 
about.  Leave them hanging wondering what you mean by that smile of yours. They will think 
you got it all together and savoring that juicy piece of thought that is not actually in your head.  
Walk away.  Or if you do have a juicy piece of thought give them the same smile anyway, shut 
your lips and walk away.  You may know something about them you would love to reveal and 
you could score amazing points with the people surrounding you. Don’t do it.  Let someone else, 
including God himself reveal what you know in his time so that it can’t point back to you.  Have 
you heard this before, “Vengeance is mine, sayeth the Lord.”  Besides, by putting that juicy piece 
of information out in public, everyone will be tempted to hurt you even more, with true or false 
facts about you.  Walk away. It’s the smart thing to do.  
 

Doesn’t this verse say it all? 
 
Whoever keeps his mouth and his tongue keeps himself out of trouble. (Proverbs 
21:23 ESV) 
 
 Or, Do you see a man who is hasty in his words? There is more hope for a fool than 
for him. (Proverbs 29:20 ESV) 

 
 Solomon says, think, think, think man before you speak.  We can say the dumbest things 
if we blurt out the first thing that comes to our minds.  If you struggle with this Solomon says 
that until you get that under control, well, there is more hope for an idiot than there is for you, 
no offence by the way, O.K. just a little. 
 
 The second rule of tongue management is this: Rule #2: If you can’t say anything good 
about a person, don’t say anything at all. To be honest this one is the one most people struggle 
with, including myself.  Perversely we think that if we can tear somebody else down we are 
actually building ourselves up because it is a matter of comparison. “Did you hear Jake filed for 
bankruptcy?” The reason that is said, is because you haven’t filed for bankruptcy, yet. That puts 
you in a better light than poor Jake who happened to risk some capital in a venture that was 
intended to bless him and his employees and many others but market forces turned against him 
and despite his best efforts his creative project bit the dust. Can you say that about your life? 
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Believe me, my children, if you file for bankruptcy following your dream and giving it your all, I 
don’t care what anybody says about you, you will have my applause.  
 

Whoever belittles his neighbor lacks sense, but a man of understanding remains silent. 
Whoever goes about slandering reveals secrets, but he who is trustworthy in spirit 
keeps a thing covered. (Proverbs 11:12-13 ESV) 
 

 Solomon brought up the subject of slander in this verse.  In case you don’t know the 
difference between slander and gossip, slander is a false spoken statement that is made to 
cause people to have a bad opinion of someone.  Gossip is to talk about the personal and 
intimate matters of a person’s life that is nobody’s business. The Bible usually puts them 
together. Whether or not one is true and the other is false makes no difference to God.  They 
both destroy community. They cause people to lose friends. How would you like it if every one 
of your friends unfriended you?  God made us in such a way that we need friends and we need 
community and when that is taken away from us we cannot function. We begin to wither 
emotionally and we listen to ourselves and when that happens we listen to lies and depression 
sets in and eventually we will go insane. Think I’m exaggerating?  Hardly.  One of the worst 
punishments our penal system can inflict upon inmates is solitary confinement.   
 
 Did you catch that progression?  Gossip and slander leads to destroying  a person’s 
friends and taking them away which leads to depression, which leads to insanity, which leads to 
emotional solitary confinement which leads to suicide. Wow. That’s heavy I know, but it is 
accurate.  Your gossip could be the beginning of a process that may lead to someone taking their 
life and their life is precious to God because He made them. That is why God hates this sin so 
much.  Better to go punch out someone you don’t like than to gossip about them.  A bloody 
nose or a black eye will heal quicker and go away faster that the damage we do with our 
tongues. Isn’t this what Solomon is saying in this verse? 
 

A worthless man plots evil, and his speech is like a scorching fire. A dishonest man 
spreads strife, and a whisperer separates close friends. (Proverbs 16:27-28 ESV) 

  
 And, Whoever covers an offense seeks love, but he who repeats a matter separates 
close friends. (Proverbs 17:9 ESV) 

 
Whoever goes about slandering reveals secrets; therefore do not associate with a 
simple babbler. (Proverbs 20:19 ESV) 

 
 If you hang out with gossips and slanderers you will become just like them.  Drop them 
as friends. They are ruining other people’s lives and they will ruin yours just as quickly.   
 

The words of a whisperer are like delicious morsels; they go down into the inner parts 
of the body. (Proverbs 26:22 ESV) 
 

 This verse summarizes what Solomon says about slander and gossip.  The words about 
somebody else’s failure or sin or embarrassment are fun to hear about aren’t they? Yes indeed 
says Solomon. They go down your ear like chocolate goes down your throat.  Or for me, like 
potato chips. If I have a bag at my desk, I can’t stop eating them until they are all gone, and all of 
sudden I don’t feel very good anymore.  That’s what gossip does to us as well. Once we delight 
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in other people’s misfortunes, we tend to want to hear more and soon we can’t get enough and 
eventually our hearts are poisoned by the garbage we are delighting in. We will avoid those 
people in public, costing ourselves the privilege of fellowship with them and the joy of knowing 
them and we will be soured the more we eat of this poisonous fruit. 
 
  One more verse from Solomon. You are a wicked person if you pass along gossip, and a 
righteous person if you put a stop to it. How many churches would have been saved from 
painful and torturous splits and schisms had there been just one person who was willing to stop 
the gossip. 
 

The words of the wicked lie in wait for blood, but the mouth of the upright delivers 
them. (Proverbs 12:6 ESV) 

  
 You be that righteous person who delivers a victim from the acid mouth of a gossiper.  
Take them by the arm and deliver them in person to the one they are talking about and say, “Hi 
Joan, Connie here was just telling me something about you I want to know if it is true or not.” 
Got the guts to do that?  If you do, believe me, they won’t be coming to you any more to share 
their poison. 
 
 The third rule of tongue management is this: Rule #3: Speak the truth. Solomon talks a 
lot about lying tongues and how much damage they do to other people.  Have you considered 
how much damage lying does to you?  To be honest, this is a sin you will be fighting with the 
rest of your life.  It is always a temptation to tell a lie to cover for yourself and it just pops out of 
your mouth as instinctual. I know, I struggle with this and still do. But if we can learn to always 
tell the truth when confronted we will be known as truth-tellers.  People will know that what we 
are saying is reliable. But if we have been known to tell whoppers, especially the kind that get 
other people in trouble, and we are exposed, then we have just lost a very precious commodity, 
that is, our trustworthiness.  If we are caught in a big lie, no one will ever trust us again, for a 
very long time.  Learn to speak the truth even if it hurts. 
 

Whoever speaks the truth gives honest evidence, but a false witness utters deceit. 
(Proverbs 12:17 ESV) 
 
Truthful lips endure forever, but a lying tongue is but for a moment. (Proverbs 12:19 
ESV) 
 
Lying lips are an abomination to the LORD, but those who act faithfully are his delight. 
(Proverbs 12:22 ESV) 
 
A faithful witness does not lie, but a false witness breathes out lies. (Proverbs 14:5 
ESV) 
 
A lying tongue hates its victims, and a flattering mouth works ruin. (Proverbs 26:28 
ESV) 
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 Get the point? At the bottom of the page are a few more verses about lying if you still 
need to be convinced. Check them out if you want more proof.1 

 
The fourth rule of tongue management is: Rule #4: Love people with your healing 

words. I have wondered why doctors chose their profession. Was it simply because of the 
money they could make? I don’t think so. To endure the long years of medical school 
preparation, and then internship after that, you would think that most doctors have to be 
motivated by a love to help people and see them healed from their diseases. Do you know that 
your tongue is also a healer and that you can be a doctor of emotions?  The words that can 
come out of your mouth can have amazing power to enrich and encourage people. People who 
are doubting themselves can find courage in your words. People who are thinking they are 
worthless can find worth in your words as you tell them they are made in the image of God and 
are his precious creations. Listen to what Solomon has to say about the power of words. 

 
There is one whose rash words are like sword thrusts, but the tongue of the wise 
brings healing. (Proverbs 12:18 ESV) 
 
Faithful are the wounds of a friend; profuse are the kisses of an enemy. (Proverbs 27:6 
ESV) 
 
Oil and perfume make the heart glad, and the sweetness of a friend comes from his 
earnest counsel. (Proverbs 27:9 ESV) 
 
Anxiety in a man's heart weighs him down, but a good word makes him glad. 
(Proverbs 12:25 ESV) 
 
To make an apt answer is a joy to a man, and a word in season, how good it is! 
(Proverbs 15:23 ESV) 
 
Gracious words are like a honeycomb, sweetness to the soul and health to the body. 
(Proverbs 16:24 ESV) 
 
Death and life are in the power of the tongue, and those who love it will eat its fruits. 
(Proverbs 18:21 ESV) 

 
 The fifth rule of tongue management is: Rule #5: Help people with your words of 
wisdom. Do you know everything there is to know about hunting, boys? Do you know 
everything there is to know about fishing? Well I don’t, but I know two men who know a lot 

                                                 
1

(Proverbs 12:13 ESV) An evil man is ensnared by the transgression of his lips, but the righteous escapes from trouble.  

(Proverbs 13:5 ESV) The righteous hates falsehood, but the wicked brings shame and disgrace.  
(Proverbs 14:25 ESV) A truthful witness saves lives, but one who breathes out lies is deceitful.  
(Proverbs 17:20 ESV) A man of crooked heart does not discover good, and one with a dishonest tongue falls into 
calamity.  
(Proverbs 19:5 ESV)  A false witness will not go unpunished, and he who breathes out lies will not escape.  
(Proverbs 21:28 ESV) A false witness will perish, but the word of a man who hears will endure.  
 
 

 



7 

 

more than you and if you want to go hunting by the age of thirteen and have every chance to 
shoot that 24 pointer I think your fathers can give you some pretty good advice.  And if you want 
to catch that big walleye the next time you are on the lake I think it would be a good idea to pick 
one of your father’s brains for his expertise in fishing.  And girls, if you want to make some 
fantastic desserts so that everyone will ooh and aaah over your latest creation, then you need to 
ask advice from your mom or your grandma. There is one especially great dessert using Oreo 
cookies and mint chocolate chip ice cream, but if you don’t get the recipe and ask for their 
advice it will taste horrible, well not really, it’s hard to make Oreo cookies taste bad no matter 
how they are served, but you get my point.   
 
 My point is simple really. None of us know all there is to know about life and we need 
others to give us good advice to make wise decisions.  The other factor is this, we all have blind 
spots in our lives and we can’t see the goofy things we do that are uncouth and we need good 
friends and family members to point them out to us in a loving way, like the bachelor uncle that 
used to eat at our house as often as he could and if we didn’t eat the food off of our plate, he 
would be taking his fork and reaching across the table and stabbing the food for himself.  There 
were times I thought he would be licking his plate but he stopped short of that gross habit. 
 
 One time me and my associate pastor friend were about to enter the stage of a church 
to begin worship and he was preaching that day.  His name is Mike Wells by the way, not that it 
matters. But just as we were about to enter and go before 800 people I noticed that sticking out 
of his pants was a tail of toilet paper he had not noticed was still there after going to the 
bathroom. I was quite certain he did not intend to use it as an object lesson in his sermon that 
day so I grabbed him by the shoulders and pulled him back into the hallway by our offices and 
pulled out the toilet paper from his pants.  Do you think he was angry with me that I saved him 
from a really embarrassing moment? Of course not. He was extremely glad I yanked him away 
from 800 potential laughing church members.  Today he is the senior pastor of that church and I 
bet if I hadn’t rescued him in time he may have looked for another church to pastor and would 
not even be there today.    
 
 These types of situations happen in our lives all the time and good friends are those who 
are willing to offer advice even if it is not asked for simply because they care and want the best 
for their friends and family members.  Solomon has advice to give us about giving advice.  Here 
it is: 
 

The heart of the righteous ponders how to answer, but the mouth of the wicked pours 
out evil things. (Proverbs 15:28 ESV) 
 
The wise of heart is called discerning, and sweetness of speech increases 
persuasiveness. (Proverbs 16:21 ESV) 
 
The heart of the wise makes his speech judicious and adds persuasiveness to his lips. 
(Proverbs 16:23 ESV) 
 
Whoever gives an honest answer kisses the lips. (Proverbs 24:26 ESV) 
 
And my favorite of all time: A word fitly spoken is like apples of gold in a setting of 

silver. (Proverbs 25:11 ESV)  Does your mom and dad have beautiful pieces of art work around 
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the house?  Do they brighten your day?  How about sculptures, any of those hanging around 
your house.  Personally you won’t find apples of gold in my house in a fruit bowl made of silver 
because gold is now about $2,000 an ounce and a bowl full of gold apples would probably cost 
$160,000 or more if the apples weighed 5 pounds.  However if I did have that bowl of apples in 
my home I would be very glad to see it still sitting on my table, not only because it would be 
beautiful but it would also be part of my legacy I would give to my children and grand-children 
as part of their inheritance.  Solomon says that a word that fits perfectly into a person’s 
dilemma is nearly priceless. Perhaps they have been doing something to make their marriage 
suffer and your word of corrective wisdom brought great happiness once again to their 
marriage.  Would that be worth $160,000?  Yes, if it kept their marriage from divorce and 
brought them years of happiness.  It would also keep the two from financial ruin. 

 
The sixth rule of tongue management is: Rule #6 – Let your humble words reveal your 

humble heart in order to soften hardened hearts.  I hate to admit this, but I once spanked the 
wrong girl.  I still can’t remember if I spanked Jenn for Joelle’s misbehavior or Joelle for Jenn’s.  
All that I know is that after it was all over the two of them set the record straight and I had to 
apologize for jumping too quickly to conclusions.  You will undoubtedly be blamed for 
something you did not do.  It will happen in your home, at school, on the playground or in 
sports.  You may get penalized for a penalty you did not commit.  How should you respond in 
that moment?  With anger? Righteous anger?  Of course you want to, but will it change 
anything?  Not likely.  You see, those in authority over you will only stand their ground in the 
face of an angry subordinate if they think they are right and they won’t even listen to your 
protests.  But, if you put all that pride away and humble yourself, and bring the tone of your 
voice and volume of your voice down several notches and with much grace and respect and 
gentleness, plead your case, it is amazing what that will do to the person you are trying to 
convince.  The world says to be belligerent and angry, and I must say that it might work, but only 
rarely. If anger gets your way 10% of the time, but a soft response gets you justice 90% of the 
time, why wouldn’t you use a soft answer instead of acting like a bull in a china shop?  Here is 
Solomon’s wisdom regarding the phenomenal power of a gentle response.      

 
He who loves purity of heart, and whose speech is gracious, will have the king as his 
friend. (Proverbs 22:11 ESV) 
 
With patience a ruler may be persuaded, and a soft tongue will break a bone. 
(Proverbs 25:15 ESV) 

 
 If you get stopped by a police officer for going 5 miles over the limit you could argue all 
day with him and he may end up arresting you for disorderly conduct.  Good luck resisting that 
arrest.  He will get you in a head lock and call for back up and off you go, but if you want to win 
the metaphorical wrestling match you are in with that officer, then humble yourself, be 
respectful, tell him he is right and apologize and inform him you did not know your new tires 
caused your car to go 5 miles faster than the speedometer indicated.  Guess what? You will 
break that officer’s bone in this metaphorical wrestling match, just as Solomon says, nine times 
out of ten. 
 
 A soft answer turns away wrath, but a harsh word stirs up anger. (Proverbs 15:1 ESV) 
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 This verse summarizes what I have been saying, but it even goes farther.  This verse 
indicates that even if you have done someone wrong and deserve their anger, your soft and 
gentle and respectful response will calm them down dramatically.  I think this one verse is 
probably in the top ten most practical verses in the Book of Proverbs if not the whole Bible. 
Memorize this verse and apply it often. You will get in a lot of arguments in your life and if you 
get riled up and want to win at all costs you will only escalate the anger that’s already there, but 
if you drop the decibels and the attitude you will be shocked at how that takes the steam out of 
any conflict.  I used this procedure on each of you when you were younger. When you cried and 
were angry about something, I held you in my arms and spoke softly into your ears until you 
calmed down. Remember me doing that? Now you do that in appropriate ways to others who 
are angry with you or the world. 
 
 One final word about our tongue. It comes from Jesus. He says that our speech reveals 
who we really are.  If we are proud inside, we will be boastful. If we are disrespectful to others 
we will reveal that by saying harsh and unkind things to them. But if we are loving, our words 
will be loving, kind, patient and gracious.  Listen to the words of Jesus.  
 

But what comes out of the mouth proceeds from the heart, and this defiles a person. 
For out of the heart come evil thoughts, murder, adultery, sexual immorality, theft, 
false witness, slander. (Matthew 15:18-19 ESV) 

 
And from the words of Paul,  
 

Love is patient and kind; love does not envy or boast; it is not arrogant or rude. It does 
not insist on its own way; it is not irritable or resentful; it does not rejoice at 
wrongdoing, but rejoices with the truth. (1 Corinthians 13:4-6 ESV) 

 
   
 

 
 
 
 
  
 
 
 
 
 

 
   

      
  
 

 
      


