
 

 

August 19, 2018 

Grace and Peace to you! 

The members of the Building Project subcommittees are pleased to give this update to the members of 
the congregation.  If you’re new to the project, details can be found in a handout in the lobby or on the 
church’s web site.   

FEEDBACK PHASE WRAPS UP 

Since April, the committee has continued to receive feedback as well as strong verbal and financial 
support for the project.  All of the feedback was considered by the committee and much has been 
incorporated.  Two key changes now included are:  

 

 A full-sized elevator, instead of the LULA (small lift) initially proposed 
 2 restrooms on the third floor, instead of the single HC restroom 

 

In addition, the design was reviewed for items that could be deferred or removed from the project 
without impacting the mission and vision or code requirements. Items removed included finishing 
details, landscaping work, and demolition/light construction aspects that will need to be handled by 
volunteers.  These revisions resulted in a net cost reduction of $270,000.  
 
FINANCIAL STATUS 

Project Cost Estimate, April 2018 $2,900,000 
Reduction for deferred/removed items $270,000 

Current Project Cost Estimate $2,630,000 
 

Fundraising numbers below are as of July 31, 2018. 

Gifts Received $407,628 
Additional Pledges Committed $1,221,830 
Verbal gift commitments  $ 320,000 

Gap  $680,542 
 

Based on feedback from the congregation, the fundraising committee strongly believes that the final 
gifts will reach $2,200,000.  Remaining costs would be funded by a construction loan or additional cost 
reductions.   

Gap as of 7/31/2018 $680,542 
Estimated additional gifts/pledges $250,542 

Amount to be financed / reduced $430,000 
 

The finance subcommittee has affirmed the feasibility of the church supporting a loan of $400,000.   
If new fundraising exceeds the estimated amount, this will reduce the size of the loan required.  

SUMMARY 

In summary, feedback indicates the congregation strongly desires the project and pledges/gifts have 
reflected this.  Additional participation, volunteer work and a loan will be needed to close the last gap.  
However, the goal is within reach and with a final push for supportive 3-year pledges, the committee 
feels that the project is on track to break ground in 2019.  


