While we were vacationing in Colorado, I
decided to visit a church that was in the
area on Sunday morning. It was a little bit
of an awkward feeling because, as a
pastor, I’m used to being in the same
church every Sunday. I’m used to the
rhythm of what happens throughout the
morning. I’m used to knowing simple
things – like where the restrooms are and
where a cup of coffee can be found. I’m
used to walking through the halls and
knowing who just about everyone is. I’m
used to having all kinds of relationships
among the people I will see.
However, as I drove into the church
parking lot, it suddenly occurred to me
that I didn’t even know which door I was
supposed to enter. There was a door over
on the left side of the parking lot but I
couldn’t tell if that was the main entrance.
But there was also another door over on
the right side of the parking lot. It looked
closer to what was probably the sanctuary
but it was also smaller. For a moment I
looked back and forth and felt the uncomfortable indecision of which door to
choose. Finally, I decided to go to the right
door. So I walked across the parking lot,
passing a number of people whom I assume were leaving after an earlier service.
None of them spoke to me. I tentatively
entered the building, somewhat relieved to
find that I had indeed picked the right
door. But then I immediately felt a sense of
awkwardness as I stood in the foyer trying
to get my bearings. Where was the restroom? Where was the door to enter the
sanctuary? Where were the bulletins? Oh
wait, do they use bulletins here? I wasn’t
sure how everything worked.

As I was standing there,
trying to figure all this out
and not look too out of
place, an elderly woman
walked past me and said,
“Hi! How are you?” and
then continued to walk to
wherever she was going. As it turned out,
she was the only person who made an effort to talk to me the entire morning. After
a moment, I wandered down a hall until I
stumbled upon a restroom. Then, I made
my way toward the sanctuary. There was
an usher standing outside the sanctuary
but he was talking to a friend of his and
didn’t notice me as I approached the door.
I paused for moment right in front of him
until he suddenly noticed me and quickly
handed me a bulletin, without saying a
word, and then resumed his conversation
with his friend.
I went into the sanctuary and sat down in a
pew. It was about fifteen minutes before
the start of the service so I had some time
to sit and observe. I watched person after
person, couple after couple, family after
family come in the door next to me. Most
of them looked over to see me sitting there
by myself, then looked away, kept walking,
and found their friends to chat with before
the start of the service. Even the people
who sat down right in front of me never
said hello – not before the service, not during the service, not after the service. After
the service, I continued to sit in my seat for
about ten minutes. Everyone filed out,
again casting a quick glance at me, and
then walked past me and out the door. I
left thinking, “If I had just moved to the
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area and had visited this church, I seriously doubt
I would ever come back.”
It also made me wonder what it would be like
for a visitor to our church? What would they
experience? Would they find their initial discomfort allayed? Would they find a community that
welcomes them with a warm enfolding hospitality? I suspect they would, but we can still do our
best to make sure. And the best way to do that
is for us to be a community that “hunts” visitors.
On Sunday mornings, make it a point to look
intentionally for people you don’t know or
haven’t seen before. And then go up to them,
smile, and introduce yourself. Ask questions
about them. Find out who they are, if they’re
new to the area, and what brought them to
Brookdale. If they are new to the church, take it
upon yourself to make sure they are comfortable
and welcome. Point out the restrooms. Offer
them a cup of coffee. Invite them to
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the church, especially those who might have
similar interests or be in a similar phase of life.
If they have children, help them find where their
children are supposed to go and take them
yourself. If they need special assistance, make
sure they have what they need or connect them
with someone who can help them. Make it your
personal mission to make them feel as welcome
as is conceivably possible – so that they will leave
saying, “That is the most incredibly welcoming
and loving church I have ever been to!”
The gospel is that God has been incredibly
gracious toward us. In Christ, he has moved
toward us in love and even died in order to be in
relationship with us. This is hospitality at its most
profound level. And that means that as a people
who are shaped by the gospel we are called to
extend this same kind of hospitality to others –
to move toward them in love and die to ourselves
in order to bring them into relationships with us
and with the rest of the church family. Are you
willing to do that? Are you willing to extend that
kind of intentional hospitality to those who are
new? Are you willing to be a visitor “hunter”?

VBS – what a great opportunity we have to share the good news of Jesus with
children in our church, neighborhood and community. I had one parent come
up to me and say “I don’t know what it is about your church’s VBS program, but
every year they come home and share everything they have learned. I
now know all about Paul and his faith even while under house arrest.”
The children may squirm and fidget, but they are learning that Jesus
loves them.
I am also amazed with the wonderful volunteers that help each year. Many don’t even
flinch when I ask them to help they are excited about the chance to serve. We have folks
willing to teach, act, sing, mentor, lead, bake, design, craft, play and just be a friend to
the children, they are the best. I also am grateful for those who bring in the supplies
necessary to carry out this ministry.

The vision of Brookdale Church is that we are called to
bring the beauty of the gospel to the brokenness of life.
As the session has worked for the past year on developing our staffing and structure to best enable us to live
out this vision, we have created “job descriptions” for
four ministry teams that will help us to do this in four key
areas. The full job descriptions can be accessed on the
website or by requesting hard copies from the church
office. They include details about the purpose, composition, goals, means of evaluation, and possible suggested
steps from the Vision Team. Below is a summary of the
purpose of each team. Please prayerfully consider how
God might be calling you to help the church live into the
vision!

PRAYER TEAM
To help live into the vision, the purpose of the prayer
team will be to develop concrete ministry efforts that will
move the congregation towards the vision for prayer.
This will include:
Development of specific ideas on 1) how to cultivate a
church-wide excitement about prayer that is genuine
and heart-felt, 2) how to help the church experience
prayer in such a way that we develop a desire to pray
first not last, and 3) how to develop a church-wide
focus on prayer that resonates with God’s heart and
purposes and not just our own needs.
Evaluation and possible implementation of “Possible
Steps” suggested by the Vision Team
Development of new ideas that will help the church live
out the vision for prayer

WORSHIP TEAM
To help live into the vision, the purpose of the worship
team will be to develop concrete ministry efforts that will
move the congregation towards the vision for worship.
This will include:
Development of specific ideas on 1) how to cultivate
a greater focus on the glory and majesty of God in
worship by shaping worship that is God-centered and
directs people’s attention to God and his greatness,
2) how to cultivate an environment where people can
experience the presence and power of God in worship
by making space for the power and freedom of the
Holy Spirit and developing a greater appreciation for
the means of grace (Scripture, prayer, and sacraments),
and 3) how to develop a richer gospel pattern in our
worship so that the order and content shapes us
according to the gospel

Evaluation and possible implementation of “Possible
Steps” suggested by the Vision Team
Development of new ideas that will help the church
live out the vision for worship

SPIRITUAL FORMATION TEAM
To help live into the vision, the purpose of the spiritual
formation team will be to develop concrete ministry
efforts that will move the congregation towards the
vision for spiritual formation. This will include:
Development of specific ideas on 1) how to cultivate a
deeper gospel understanding throughout the church
so that the whole church understands theologically
and practically how the gospel is the dynamic of
change in the Christian life, 2) how to cultivate a
palpable gospel culture so that the church is known
for its humility, love, grace, repentance, and faith,
and 3) how to develop the right forums and contexts
for people to be able to struggle honestly, experience grace, and discover the transforming power of
the gospel (i.e., places for people to wrestle honestly
with questions and doubts, small groups, 1-on-1
relationships, process for helping new believers
become gospel-centered disciples) .
Evaluation and possible implementation of “Possible
Steps” suggested by the Vision Team
Development of new ideas that will help the church
live out the vision for spiritual formation

MISSION TEAM
To help live into the vision, the purpose of the mission
team will be to develop concrete ministry efforts that
will move the congregation towards the vision for
mission. This will include:
Development of specific ideas on 1) how to encourage
and equip the church to share the beauty of the
gospel in a way that is personal and natural, 2) how
to equip people with a gospel-centered and kingdom
-focused approach to their vocations, 3) how to
identify specific areas of brokenness in our neighborhood so that we can come alongside our neighbors
and fellow citizens to seek the shalom of the city,
and 4) how to provide vision, support, and resources
for those who are called to take the beauty of the
gospel to the brokenness of the nations
Evaluation and possible implementation of “Possible
Steps” suggested by the Vision Team
Development of new ideas that will help the church
live out the vision for mission
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Did you know that church planting was
one of the most effective forms of
evangelism? Are you interested in
becoming an effective tool used by God
to bring His good news to our region? If
so, you will be interested in learning
more about a new prayer group at
Brookdale.
The Western Missouri Seed Casters
will be starting up this fall to pray for
church planting in our region. Meetings
will be minimized, prayers will be maximized. See Jay McGhee for more details.
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Charlie Brown, in the Peanuts cartoon strip by Charles Schulz, would often reply during stressful
sequence, “Good Grief!” I kind of relate to the use of that term — it’s sometimes used when I am not
sure what the next move should be. Here at Brookdale for over the last nine years, the term has been
presented in a way that people have been able to develop their own understanding of their own grief,
because of the loss of a loved one. Our goal is to help those in grief through a process of understanding of how grief can be “good” .
Grief Share is a 13 week course that is offered from September to December, on Thursday nights from
6:30 to 8:30 in classroom A. This fall’s session starts September 7th. A spring session begins in February and lasts till to May. The course is open to the community at no charge. Funding comes from Brookdale and the
AseraCare Hospice Foundation.
The program has evolved over the years . Gary Butler and I facilitate the group with a great deal of input from those
who have attended for several years. We estimate close to 120 people have attended the program, most coming from
outside the walls of Brookdale. Many have completed more than one 13 week cycle.
The growth that has been made for those attending is due to their faithful attendance to the Grief Share course. The
course make-up includes prayer, Scripture, discussion, a video, a workbook, more discussion and then more prayer.
Gary and I are amazed how God’s Spirit works through the group each week. We witness repeat attendees helping
new group members in the understanding of the healing process from the loss of a loved one.
We both consider being part of Grief Share a privilege. God Blesses us by allowing us to witness the amazing stories of
growth that our participants share each week. The term “Good Grief” is appropriate. Not one of worry or frustration,
but one of celebration.
If you or someone you know is in need of help dealing with the loss of a loved one, please call the church at 279-0983
or me (Don Weston) at 617-4732.

