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  MINUTES OF THE STEWARDSHIP & FINANCE COMMISSION 
     February 8, 2023 
 
Present:  Bill Abeles, Sr., Acting Secretary; David Davis, Mark Halsey, Gary Heichel, Chair. 
 

1.  Gary called the meeting to order at 7 pm in Trimble Hall.  Bill Abeles, Sr. graciously 
volunteered to be Acting Secretary. 

2. Introductions:  David Davis introduced himself as the Vestry Liaison to the Stewardship 
& Finance Commission. David advised that a search is underway for a Bookkeeper as 
successor to Katherine Foreman.  Pending Vestry invitation, David may supervise the 
Bookkeeper as the Parish Bylaws require the person functioning as a treasurer to be a 
member of the Parish. Brad Duggan, who was unavailable for tonight’s meeting, will join 
the S & F Commission in March. Further introductions will occur at the March meeting 
of this Commission. 

3. Approval of Minutes: The minutes of the January 11, 2023, meeting was approved as 
distributed.  

4. Additions to Agenda.  Please see Additions to Agenda, below. 
5. Treasurer’s Report.  Katherine was unable to attend, but distributed hard copies of the 

January budget report before the meeting.  Bill, Sr. summarized key points.  The 
checkbook balance on Jan. 31 was a healthy $17,419, compared with $2,000 on Dec. 31, 
2022 owing mainly to prepayments on 2023 pledges during January. Pledge income of 
$39,987 is $15,651 over budget, a reflection of normal carryover and prepayment of 
2023 pledges for the year. January utilities were over budget likely due to shifting of 
2022 expenses into 2023.  The reason for the $9,507 over expenditure in the January 
Capital Budget is unknown. 

 
 Katherine made three suggestions to S & F on how to communicate future requests for 
 information to the Administrative Office and Treasurer/Bookkeeper-Accountant. She 
 suggested channeling all such requests through the Commission Chair. We are grateful 
 to Katherine for her thoughtful counsel and for her many years of service on the 
 Stewardship Commission. 

 
 There was no further follow-up discussion about the Pledge Campaign for 2023 since 
 our January meeting. No information on the hiring or appointment of an 
 Accountant/Bookkeeper was available.  We were advised that the position of Minister 
 of Music has been offered and accepted, but an employment date was not available.  
 Overall, the Parish is off to a healthy financial start  in 2023. 
6. January Endowment Accounts Reports.  Bill, Sr. briefly summarized the reports.  There 

were modest ($3,396) additions to three endowment accounts during the month.  There 
were normal withdrawals from four endowments during the month.  Overall, the 
market provided a welcome ~5% increase in total endowments in January compared 
with an overall 15% decline during 2022. 
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7. Status of “Communications Consultant”.  Bill Sr. reported that a meeting of an external 
resource person with the Welcoming Commission is in the early planning stage. 

8. Advance Planning for the 2024 Pledge Campaign.  General discussions. 
A. Guardian article on, “Losing their religion: Why US churches are on the decline” was 

distributed by Gary to S & F members before the meeting. The general comment 
was made that the story line of the article showed similarities to what St. John’s 
Parish has been experiencing over the past several years.  Ahead of the meeting, Ken 
Brown advised that Peg Brown, newly elected to the Vestry, asked to share the 
Guardian article with Vestry.  We agreed that was appropriate. 

B. Identifying & communicating with Millennials?  C. Identifying & communicating with 
Gen Zers?  D.  Identifying and communicating with 2023 Pledge Campaign non-
respondents? General discussions. 

 
• Bill, Sr. advised that of the 177 pledge prospects who were contacted by mail 

in the 2023 Pledge Campaign, 40 were persons or families that had given zero 
during the previous 4 years. He suggested deleting their names from the 
roster before the next Campaign. 

• David suggested contacting the Episcopal Church Foundation for Stewardship 
materials, and using the resources of the Diocese to improve St. John’s Pledge 
Campaign results. 

• Mark contacted his son, who suggested using Tik Tok and You Tube social 
media tools to communicate with Gen Zers and Millennials. 

• David advised that the Welcoming Commission felt ill-equipped to 
communicate with youth, hence their interest in hiring a Communications 
Specialist for the Parish. 

• Bill, Sr. asked for help in identifying by name those persons/family units who 
have pledged for 2023, and those who pledged to contribute on-line, so that 
we have accurate pledging records.  Gary will contact the Parish Office. 

• Gary suggested that the Parish find a way to post relevant program 
information on “Community” Facebook pages in the Hagerstown community. 
[This is a possible forthcoming suggestion from the “Communications 
Consultant”]. 

• Stewardship should invite Parish members with specific expertise to meet 
with us and share ideas. 

9.  Additions to Agenda.  Bill, Sr. reiterated his view that the Investment Policy Statement 
is “off the mark” in prescribing how financial bequests leading to new endowments are 
managed for eventual expenditure.  David advised that Vestry had declined a motion 
from Stewardship twice on this subject, and would do so again if one was offered by 
Stewardship.  He further advised that Vestry might agree to a change in the IPS if there 
was a pressing hiring need to do so. Bill remarked that the time to change the policy is 
before a new hire from endowment funds is needed. 
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10. Date & time of Next Meeting.  There was consensus that an in-person meeting was 
preferable to ZOOM. Therefore, S & F will next meet in-person at 7 pm, Wednesday, 
March 8, 2023 in Trimble Hall, location to be announced. 

11. There being no further business, the meeting was adjourned at 8:30 pm. 
 
 Stewardship Commission meeting highlights: 

A.  We have no motions for Vestry to consider. 
B. We welcomed David Davis as the Vestry liaison to Stewardship & Finance. 
C. The Parish is off to a healthy financial start to 2023. 
D. Stewardship & Finance commenced the advance planning process for the fiscal year 

2024 Pledge Campaign, which tentatively “goes live” in October, 2023. 
 
 These minutes were taken by Bill Abeles, Sr. and submitted by Gary Heichel 
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