
Welcoming Commission Meeting Minutes 

April 6, 2022 

Present:   Peg Brown, Will Godwin, Dusty Graham, Mark King, David McKinley, Bruce Massey, Deanna 
Soulis, Evvie Williams.   Absent:  Becca Burford, Lauri Ricker 

Deanna welcomed Evvie to the meeting group. 

Virtual Tour – Deanna and David are meeting with a Highrock representative and Pieter Bickford to 
prepare for the videotaping on Friday, April 8.  On May 9, they will do the actual video.  Mother’s Day 
flowers will be used.  Mark has provided a comprehensive list of what we may want included.   It will 
need to be reduced to the critical points of interest.   Only a few clips of the outside of the church will be 
included.   The focus is the inside. The production will take about 4 hours.   Audio can be added 
later/written narration might be better.  This product will appear on the website, and our Facebook 
page.   The new website will not be up until the end of April at the earliest.  Consideration is given to 
moving our virtual service  YouTube.   We received a parishioner donation for this product; our out of 
pocket cost is $1500. 

Antietam Cable Advertising – Peg sent an example of an ad that Antietam Cable had done for KIA.  
There might be some movement on the ad.  We must come up with some words for the pop-up ads that 
will get the reader’s attention.  Brief is better.  Deanna read some examples of phrases.  These phrases 
may be changed periodically.  Pictures of the outside of the church, such as the red front doors and the 
steeple, will be used for identification purposes.    Antietam Cable will provide us with a “hit” sheet that 
will tell how many looked at the ad, how many clicked to go to our website, and how many hits come 
from the individual sites we picked for the advertising.  This data can be analyzed monthly to determine 
if we want to make changes to our target advertising audience.  Peg, Evvie and Deanna will work 
together on phrases for the pop-up ads with a target completion of Easter.   They will share with the 
commission members before a final decision is made. 

Greeters – Stick on badges for greeters being used..  They will be kept in the back of the church.   Check 
in is no longer needed for covid purposes.  Will to put welcoming practices and procedures in writing; 
i.e. how greeted, how names, addresses, email addresses are recorded, when and how “after” contact 
will be made.   Thanks to Becca for badge design, etc. 

Welcoming Packet – Becca will report to the May meeting with an update of the status.  This will 
include pricing.  Dusty shared a proposed packet that Ellen Collins had developed some time ago.   This 
information will be shared with Becca and David. 

 Event –  Parish Life Commission to sponsor event that will involve opening of the church and social 
gathering with food and music.  It would not be a worship service.  Welcoming Commission will  assist 
with this event as it evolves.    

Commission News – Highlights of all the commissions will be added to ‘Soundings’ to keep everyone 
informed and no duplication.  Peg recommended commission chairs meet quarterly.   There is overlap 
and it might also facilitate collaboration.   

 



Editing of W C Ministries – Our ministries were reviewed to determine which are considered valid to our 
commission.  Electronic outreach ministry discussed.  May not be best under the Welcoming 
Commission.  David McKinley and Pieter Bickford handle most of these functions.  More personnel 
needed.  It was agreed that the W C moved to request the vestry to allow the W C investigate the 
feasibility of a paid part-time staff person who would be a communications director.  

Meeting adjourned at 6:55 PM.  

Next Meeting, Wednesday, May 11, 2022, 5 PM  

 

Welcoming Commission moves to investigate the possibility of a part time communications director 
position. 

 

 

 


