
St. John’s Parish 
Vestry Meeting Minutes 

March 25, 2020 
 

Present:  Fr. Todd Young, Rector, Missy McCray, Jose Velazquez, Bob Ayrer, Carol Cox, Karla Davis, Lou 
Lamb, Sr. Warden; Ken Brown, Ellen Collins, Jr. Warden; Jane Rozes, Kim Halsey, Katherine Foreman, 
Treasurer;  Deacon Sue Wert, Bryan Connally, Rebecca Connor, Bruce Massey & Deanna Soulis 
 

I. The meeting was called to order by the Senior Warden at 7:00 P.M.  
a. Pursuant to  the authority MD Code Corporations & Associations Section 2-409(d), 

the Vestry held a telephonic meeting in which the people listed above participated. 
b. The Sr. Warden declared a quorum present. 
c. The Vestry members could hear all others participating in the telephonic meeting. 
d. Each person had an opportunity to express opinions on the subjects discussed and 

to cast a vote on motions. 
II. A motion was made by Bob Ayrer to approve the minutes of the 2.19.2020 meeting as 

corrected. 
a. Seconded by Deanna Soulis 
b. Motion passed 

III. Reports 
a. Treasurer—Katherine Forman 

i. Received several prepaid 2020 pledges 
ii. Attributes more pledges to changes in law regarding distributions from 

retirement accounts 
b. Rector—Fr. Todd Young 

i. Parish Staff 
1. Will continue to receive full salary during pandemic crisis 
2. Churches are exempt from paying premiums for unemployment 

compensation 
ii. Commissions 

1. Meetings are cancelled during the pandemic 
2. May conduct meetings electronically 
3. Urgent matters may be voted upon via e-mail 

iii. Live Streaming Services 
1. Morning prayer is being live streamed on Sundays 
2. A “pod” license required to stream music 
3. Director of Music is researching requirements for obtaining a license 

c. Senior Warden—No Report 
d. Junior Warden—No Report 
e. Deacon—No Report 

IV. Old Business 
a. A motion was made by Ellen Collins and seconded by Jane Rozes to table review of 

the Sabbatical Policy. 
i. Policy will be reviewed when Vestry can meet in person to review 

ii. Motion passed 
V. New Business 

a. Motion was made by Bob Ayrer and seconded by Ken Brown to require only one  
authorized signature on parish checks  during the current pandemic crisis. 



i. Two signatures are a parish requirement 
ii. Bank does not require two signatures 

iii. Motion passed 
 

b. A motion was made by Ken Brown and seconded by Carol Cox to authorize $560 for 
registration to Diocesan Convention. 

i. Convention was to be held in May 
ii. Tentatively rescheduled for the fall 

iii. Motion passed 
c. A motion was made by Ellen Collins and seconded by Jane Rozes to authorize up to 

$1,000 to purchase a suitable replacement laptop for the Rector. 
i. Currently has the oldest computer in the office 

ii. Replacement laptop would enable the Rector to work from home 
iii. Motion passed 

d. A motion was made by Katherine Foreman and seconded by Jane Rozes to authorize 
$500 to investigate obtaining either remote desk top access or VPN for the Rector, 
Parish  Administrator, Treasurer and Director of Music. 

i. Parish Administrator will contact Automated Office 
ii. Motion passed 

e. A motion was made by Deanna Soulis and seconded by Jane Rozes to authorize 
$2,238.03 to Ellsworth Electric for work performed in 11/2019, 12/2019 and 1/2020 
on the nave chandelier and repairs to the lights located on the parking lot. 

i. Invoice was received on 2.20.2020 
ii. Motion passed 

f. A motion was made by Deanna Soulis to authorize $560 to Hardell Fuel Company for 
maintenance on the ceiling mounted Mitsubishi units located in Trimble Hall, the 
stage and the kitchen. 

i. Seconded by Carol Cox 
ii. Motion passed 

g. A motion was made by Missy McCray to authorize $1,229.09 to Fire-X for inspection 
of the sprinkler system and replacement of out-dated fire extinguishers. 

i. Seconded by Deanna Soulis 
ii. Motion passed 

VI. Commissions 
a. St. John’s Shelter—No Report 
b. Welcoming 

i. Drafting letter reviewing commission’s activities and asking for suggestions 
c. Christian Stewardship 

i. Letter will be included in upcoming Soundings encouraging parishioners to 
maintain their pledges 

ii. Started working on this year’s stewardship campaign 
d. Service & Outreach 

i. Reach party postponed 
ii. Lunches for Potomac Tower residents will be delivered & distributed by 

Housing Authority staff 
e. Fabric & Grounds—submitted as printed 
f. Christian Formation 

i. Still hoping to have Vacation Bible School 



VII. Meeting adjourned at 8:12 PM 
Respectfully Submitted; 

 
Ruth Ann Ogle, Registrar 

 


