
The attached parish Bylaws have been corrected and updated.  The majority of these changes are 
corrections to the previous Bylaws, i.e. typographical errors, deleting duplicate paragraphs, etc.  A 
small portion of the changes are clarifications, i.e. referring to St. John's as “the Parish” instead of “the 
Church,” or re-ordering lists.  And a smaller portion of the changes are actual new to the Bylaws, i.e. 
the inclusion and clarification of a youth Vestry member, a comment about the Rector's Discretionary 
Account, or the election of Convention Delegates.

If you print this document in black and white, please note the following:

All deleted items are bolded with a strike through – like this example

All corrected, changed, or added items are bolded and bracketed – [like this example]

There are a few reasons for the changed/updated Bylaws.
1) There were multiple errors in our current Bylaws;
2) They were not consistent with how we actually do business, i.e. meetings held in the 

Parish House
3) There have been some items coming to my attention that were not specifically addressed

in the Bylaws that would have made it easier if they had been.

These changes were made with the original Bylaws in hand and with an eye to make them more current
and consistent with St. John's in 2018 and beyond.  All changes were also reviewed by the Chancellor, 
Mr. Bill Young, and corrected and/or clarified to his satisfaction.

Finally, these updated Bylaws were presented to the Vestry on two successive meetings, the first in 
October and the second in November.  After debate and discussion, the updated Bylaws were approved 
as now presented.  This updated version will need to be approved at our upcoming Annual Meeting.  

Please take time to review them.

Todd+



[January ___, 2018]

BYLAWS
[Amended and Restated]

Of the [Vestry of] St. John's Episcopal Church, Hagerstown, Maryland

Preamble. These Bylaws are adopted pursuant to the authority granted by Corporations and 
Associations Article, Sections 5-333, et seq. of the Annotated Code of Maryland relating to religious 
corporations affiliated with the Protestant Episcopal Church of the Diocese of Maryland.  These 
Bylaws shall govern the corporate and temporal affairs of [the Vestry of] St. John's Episcopal Church, 
Hagerstown, Maryland (hereinafter sometimes referred to as “[the Parish]”), subject to the Public 
General Laws of the State of Maryland, to the Constitution and Canons of the Episcopal Church in the 
United States of America [(hereinafter referred to as “TEC”)], and to those of the Diocese of 
Maryland.

ARTICLE I

Members

Section 1.  Ordinary Members.  All baptized persons who regard the Parish of St. John's 
(hereinafter sometimes referred to as “the Parish”) as their regular place of worship and who are 
recorded in the Parish register shall be Ordinary Members of the Church.

Section 2.  Voting Members:  Every person not less than sixteen 16-years of age who has been
an Ordinary Member of the Parish for at least six (6) months preceding the day he or she may wish to 
vote, and who shall have been for that same period a member in good standing in the Episcopal 
Church in the United States of America [TEC] and enrolled as such in the records of the Parish, 
shall be a Voting Member of the Parish, with the right to vote in the election of members of the Vestry 
and upon all other matters having to do with the affairs of the Parish.

The Rector shall maintain a current list of members in good standing, determined in his/her best
judgment according to the Canons of the Episcopal Church in the United States of  America [TEC, 
and which list shall be kept in the Parish office].  In the event of any dispute as to the eligibility of 
any voter, the question shall be referred to the Vestry for resolution.  If the determination by the Vestry 
is not satisfactory to the objecting party or group, and if the differences cannot be resolved after 
consultation with the Bishop or Ecclesiastical Authority of the Diocese, the matter shall be referred to a
panel of three arbitrators, members in good standing of one or more other parishes or congregations in 
the Diocese of Maryland, one of whom shall be selected by the objecting party or group, one by the 
Vestry, and the third by the two arbitrators so selected.  The decision of the panel shall be binding on all
parties.

Section 3.  Annual Meetings.  There shall be an annual meeting of the Voting Members of the 
Parish, at which all Ordinary Members shall be welcome and have a voice but shall have no vote, on 
the fourth Sunday in January of each and every year, or as close to this date as the Vestry shall 
determine.  The business to be transacted at the annual meeting of Voting Members shall include the 
election of members of the Vestry, consideration and action upon reports of the Rector, Officers, 
members of the Vestry and commissions, and any other business within the power of the Church 
[Parish] as a religious corporation of the State of Maryland.



Section 4.  Special Meetings.  At any time during the interval between annual meetings, special
meetings of the Voting Members, at which all Ordinary Members shall also be welcome and have a 
voice but shall have no vote, may be called by the Rector, or by not less than one-third of the members 
of the Vestry, or upon the written request of not less than [twenty-five (25)] Voting Members filed with 
the Rector, or in his [or her] absence, with the Senior Warden.

Section 5.  Notice and Place of Meetings.  All meetings of members, both annual and special, 
shall [normally] be held at the Parish House at 11:30 a.m. [in Trimble Hall following the 10:15 
Sunday service,] unless another time or place is specified in the notice.  Notice of all meetings shall be
given by announcement at services in the Parish on at least two Sundays immediately preceding the 
date of the meeting, and by publication in the weekly bulletin of the Parish, if the Parish publishes such
a bulletin, in not less than two issues immediately preceding the meeting, and in the January issue of 
[Soundings.]  Such notice shall indicate whether the meeting is an annual meeting or a special meeting,
and if a special meeting, the business to be transacted.  No business other than that specified in the 
notice shall be transacted at special meetings.

ARTICLE II

The Vestry

Section 1.  Eligibility.  [Subject to the qualification contained in the second sentence of this
Section, e]very Voting Member of the Parish, as defined in Section 2 of the Article I of these bylaws,
[not less than 18-years old] shall be eligible to serve as a member of the Vestry.  [Voting Members of 
the Parish less than 18-years old shall be eligible to serve as a Special Member of the Vestry 
having voice and vote on all matters except those pertaining to Executive Session1 and those 
pertaining to legal contracts.]

Section 2.  Number and Term of Office.  The Vestry of the Church shall consist of the Rector, 
Assisting [Assistant] Clergy, and [twelve (12)] lay members chosen from among the Voting Members. 
The Rector shall have a vote.  Of the [twelve (12)] lay members, [four (4)] shall be elected each year 
and shall serve 3-year terms.  A lay member shall take office as a member of the Vestry at the first 
meeting of the Vestry following his or her election.  No lay member shall be eligible for renomination 
and re-election to the Vestry for a period of one (1) year after his [or her] term has expired, provided, 
however, that prior service on the Vestry in filling a vacancy shall not be a disqualification for re-
election.

[A Special Member of the Vestry as defined in Article II, Section 1, shall serve a one (1) 
year term and shall be eligible for renomination and re-election.]

Section 3.  Nomination.  Voting Members shall be nominated to serve as members of the 
Vestry in the following manner:  At least three (3) months in advance of each annual meeting, the 
Rector shall appoint a Nominating Committee consisting of  five (5) Voting Members, not more than 
three [(3)] of whom shall be members of the existing Vestry.  The Nominating Committee shall submit 
to the Vestry the names of those persons so nominated at least one (1) month prior to the annual 
meeting, and the Vestry shall immediately make known to the congregation by [through] the 
publication [in] the weekly bulletin of the Parish, or by such other means as the Vestry may select, the 
names of those so nominated.



Any two [(2)] Voting Members may nominate a candidate for membership on the Vestry by 
submitting such nomination, over their signatures, to the Registrar at least two (2) weeks prior to the 
annual meeting.  The Vestry shall immediately make known to the congregation by [through] 
publication in the [weekly bulletin of the] Church [Parish] bulletin, or by such other means as the 
Vestry may select, the names of any such additional nominee.

Section 4.  Election.  Members of the Vestry shall be elected at the annual meeting by the 
Voting Members present and voting thereat [and Voting Members casting absentee ballots].  Those 
Voting Members who are physically unable to attend the annual meeting may cast the vote by absentee 
ballot, which to be counted must be received by the Registrar no later than the Friday before the Annual
Meeting.  [Voting by proxy shall not be permitted.]  

Subject to the qualification set forth below, those receiving the highest number of votes from a 
majority of those Voting Members present and voting shall be deemed elected.  If a vacancy cannot be 
filled after two (2) ballots have been taken because a candidate has received less than a majority vote, 
then the candidate has received less than a majority vote, then the candidate or candidates, as the 
case may be, receiving the highest number of votes of the Voting Members present and voting shall be 
deemed elected.

Section 5.  Vacancies.  [A Vestry member shall have no more than six unexcused absences, 
or three consecutive unexcused absences, within a calendar year.  A Vestry member incurring 
these absences shall be considered to have vacated their position and may be removed by the 
Vestry.]  If by reason of death, resignation, or any other cause, a vacancy shall occur in the Vestry, the 
remaining members of the Vestry may elect, by a majority vote of those present at a duly constituted 
meeting, an eligible person to fill such vacancy for the unexpired term thereof.  In the discretion of the 
Vestry, any such vacancy may also be [filled] by the nomination and election at a special meeting 
called in the manner provided in Section 4 of Article I.

Section 6.  Duties and Powers.  The Vestry shall act as trustees for the Church [Parish] in 
accordance with the Public General Laws of the State of Maryland regulating religious corporations 
affiliated with the Episcopal Church of the Diocese of Maryland and shall have and exercise all 
corporate powers and privileges of the Church [Parish] under such laws.

Section 7.  Meetings.  Regular meetings of the Vestry shall be held each and every month, 
except in the month of August [July], at the call of the Senior Warden or his [or her] duly authorized 
designee.  [Regular meetings are normally scheduled for the fourth Wednesday of every month.]

[Regular meetings of the Commissions shall be held each and every month, except in the 
month of July.  Individual Commissions may meet at other times as they deem necessary.]

Special meetings may be held at any times or place on the call of the Rector, or by not less than 
one-third of the members of the Vestry.  Notice of the time and place of all meetings and of the purpose
of all special meetings shall be given to each member of the Vestry in person, or by telephone, not less 
than twenty-four (24) hours preceding the meeting[, or by e-mail not less than forty-eight (48) hours 
preceding the meeting,] or by mail posted not less than three (3) days preceding the date of such 
meeting except as specified in the notice.  No business shall be transacted at a special meeting except 
as specified in the notice.  No notice of any meeting need be given to any member of the Vestry who 
attends the meeting or who waived such notice in writing executed and filed with the records of the 



meeting either before or after the holding of the meeting.

[Notice of any meeting of any Commission or group may be posted electronically not less 
than forty-eight (48) hours preceding the meeting.]

Section 8.  Quorum and Presiding Officer.  A majority of the lay members of the Vestry shall 
constitute a quorum for the transaction of business at any meeting of the Vestry.  Officers who are not 
members of the Vestry shall not be counted for purposes of determining a quorum.  The Rector or the 
Senior Warden, or in the absence of the Senior Warden, the Junior Warden, shall preside at all meetings
of the Vestry.  [A Special Member shall not be counted for purposes of establishing a quorum.]

[Section 9.  Open Meeting.  All meetings of the Vestry, whether regular or special, shall be 
open to both Voting and Ordinary Members of the Parish with the exception of Executive 
Sessions which shall be limited to Vestry members and Officers.]

ARTICLE III

Officers

Section 1.  Title of Officers.  The Officers of the Church [Parish] shall be the Rector, a Senior
Warden, a Junior Warden, a Registrar, a Treasurer, a Chancellor, and such other officers as the Vestry 
may from time to time designate.  The Senior and Junior Wardens may hold office for not more than 
three [(3)] consecutive years; neither is eligible for re-appointment or re-election (as the case may be) 
until one (1) year has elapsed from the expiration of his or her last term.  

Section 2.  Election.  The Senior Warden shall be appointed by the Rector with the concurrence
of the Vestry at the first meeting of the Vestry following the annual meeting.  The Junior Warden, 
Registrar, Treasurer, and Chancellor shall be elected by a majority vote of the Vestry held at the first 
meeting following the annual meeting.  Officers must be Voting Members of the Church and may, but 
need not, be members of the Vestry.  A vacancy in the office of the Senior Warden shall be filled for the
unexpired term thereof by appointment of the Rector with the concurrence of the Vestry.  [If it is 
deemed necessary and/or appropriate, the Rector may appoint a Senior Warden-in-waiting with 
the concurrence of the Vestry.  The appointee shall meet with the Rector and current Senior 
Warden to learn and become familiar with the role.  This person shall succeed the current Senior 
Warden at the close of the annual meeting following the expiration of the current Senior 
Warden's term.]

[A]ny vacancy in any other office shall be filled for the unexpired term thereof by appointment of the 
Vestry.  

Section 3.  The Rector.  The Rector of the Church [Parish] shall be the president and chief 
executive office[r] of the Parish and shall perform such duties and shall have such powers as may be 
prescribed by the Constitution and Canons of the Episcopal Church in the United States of America 
[TEC] and of the Diocese of Maryland.  The Rector may preside at all meetings of the Vestry at which 
one in [he or she] attends.

The Rector shall be elected by majority vote of the entire Vestry and, unless otherwise provided 
in the terms of his/her call, he/she shall continue to serve until his death or resignation or until the 



pastoral relationship is severed by mutual consent of the Rector and the Vestry and with the approval of
the Bishop or Ecclesiastical Authority of the diocese.

Section 4.  The   Church     [Parish]   Wardens.  

(a)  [Senior Warden:] The Sen[i]or Warden shall serve as lay consultant and advisor to 
the Rector and shall perform such other duties as may be assigned to him or her by the Vestry.  He or 
she shall be the senior lay officer of the Church.

(b)  [Junior Warden: T]he Junior Warden shall have general supervisory responsibility 
for the organization and administration of the Commissions of the Vestry[, i]n addition to such other 
duties as may be assigned [by the Rector or Vestry].

Section 5.  The Registrar.  The Registrar shall have custody of the corporate seal of the 
Church [Parish] and shall record the minutes of all the meetings of the Vestry and of the Voting 
Members in a suitable minute book which shall be maintained in the Parish office.  The Registrar shall 
be charged with the responsibility of keeping up-to-date at least two copies of the Bylaws which shall 
be open to inspection in the Parish office at reasonable business hours by any Ordinary Member or 
Voting Member of the Parish.  In addition, the Registrar shall perform such other duties as may be 
assigned by the Vestry.

Section 6.  The Treasurer.  The Treasurer shall keep the financial record[s] of the Parish and 
shall have general custody of the financial record[s] of the Parish and shall have general custody of all 
Parish funds, securities, and other investments.  All monies received by the Parish shall be delivered to 
the Treasurer, [or the Treasurer's designee] and all expenses and other payments shall be made by the 
Treasurer or under the Treasurer's direction.  The Treasurer shall make a report of the general financial 
condition of the Parish at the annual meeting of the Voting Members and such other reports from time 
to time as the Vestry may request.  [The Treasurer may not be a signatory on any Parish bank 
account.]

Section 7.  Assistant Treasurer.  The Vestry may at any time and from time to time elect one or
more Assistant Treasurers who shall do and perform such duties of the Treasurer as the Treasurer may 
assign to them.  [The Assistant Treasurer may not be a signatory on any Parish bank account.]

Section 8.  Other Officers.  Such other [O]fficers as may be designated by the Vestry from 
time to time shall have and perform such powers and duties as may be assigned to them by the Vestry.

Section 9.  Attendance of Officers at Vestry Meetings.  All [O]fficers who are not members of
the Vestry shall be invited to attend all meetings of the Vestry.

Section 10.  Voting rights of Officers. 

All [O]fficers who are not members of the Vestry shall have the right to vote at Vestry 
meetings on all questions, except the following: (1) matters relating to the call of a Rector or the 
employment of an Assistant Rector or Curate; 2)  matters affecting the contractual relationship between
the Rector, Assistant Rector or Curate and the Church [Parish]; and (3)  matters relating to the 
acquisition, alienation, conveyance, lease or encumbrance of Church [Parish] property, both real and 
person.



ARTICLE IV

Commissions, Special Committees,   [Regional Council and]   Diocesan   [Convocation]   

Section 1.  Commissions.  The Vestry may designate regular commissions for such purposes as 
may be indicated in the resolution or resolutions providing therefore.  Appointments shall be made by 
the Rector with the advice and consent of the Vestry or by the Vestry or other person or persons to 
whom the Vestry may, by its resolutions, give power of appointments.  Chairpersons shall be 
designated by the Rector with the concurrence of the Vestry and shall serve until a successor is chosen; 
however[, they] are not expected to serve more than three (3) successive years.

Section 2.  Special Committees.  The Vestry may designate special committees as may be 
necessary from time to time.  The Rector shall appoint the members of each special committee with the 
advice and consent of the Vestry.

Section 3.  Election of Lay Delegates to the Regional Council   [and Diocesan Convocation.  
Lay delegates to Regional Council (which meets periodically throughout the year) and the 

Diocese of Maryland's Annual Convocation (which is held in May of every year) shall be elected 
by the Vestry in even-numbered years.  Nominations for such lay delegates shall be called for in 
the September issue of Soundings and published in every September weekly bulletin.  
Nominations of lay delegates may be made by any Voting Member of the Parish in writing (e-mail
nominations will be accepted) and conveyed to either the Rector, Senior Warden, or Junior 
Warden.  Nominations will be closed on the Monday preceding the second Wednesday of October.

At the October meeting of the Vestry in even-numbered years, the Vestry shall elect two 
(2) delegates and one (1) alternate from the slate of nominees to serve two-year terms.  The 
elected delegates shall represent the Parish at Regional Council meetings and the annual 
Diocesan Convocation.

Any Voting Member of the Parish may be nominated to serve as a delegate.

Delegates may be elected to more than one consecutive term.]

At least seven (7) months prior to the first session of the next Convection of the diocese of 
Maryland to be held following the adoption of these Bylaws, the Vestry shall elect one (1) delegate
and one (1) alternate to serve a two (2)year term and one (1) delegate and one (1) alternate to 
serve a one (1) year term on the Regional Council and to represent the Parish at the Convention.  
Each year thereafter at least seven (7) months prior to the first session of the Convention of the 
diocese of Maryland, the Vestry shall elect one (1) delegate and one (1) alternate to serve a two (2)
year term.

Section 4.  Audit.  The financial books and records of the Church shall be audited annually
by a certified public accountant or other approved agency chosen by the Vestry.  Such audit shall 
be submitted to the Vestry withing sixty (60) days following the close of the fiscal year of the 
Church and shall be filed with the records of the Church.

Section 5.  Fidelity Bond.  The Treasurer and such other officers, employers, o other 
persons handling Church funds, whether salaried or non-salaried, as the Vestry may direct from 
time to time, shall be bonded for the faithful performance of their duties a the expense of the 



Church, in such amounts and by such surety companies as the Vestry may determine.

ARTICLE V

Fiscal Matters

Section 1.  Fiscal Year.  The fiscal year of the Church [Parish] shall be the calendar year.

Section 2.  Signature to Commercial Paper.  All checks and drafts shall be made, [and] 
drawn, and endorsed in the name of the Church [Parish] by the Treasurer or in such a manner as the 
Vestry may from time to time authorize.  [All checks shall be signed by two (2) authorized 
signatories.]

Section 3.  Limitation on Expenditures.  The ceiling expenditure set forth below may be 
adjusted by the Vestry [by resolution] from time to time.  Any expenditure in excess of $500.00 not 
specifically authorized in the current annual budget of the Church [Parish] must be approved in 
advance by the Vestry.  [Expenditures of the Parish shall require two (2) signatures.  The Wardens 
of the Parish shall be the primary signatories and the Vestry may select one (1) or two (2) others 
to serve as signatories should either or both Wardens be unavailable.]

Section 4.  Audit.  The financial books and records of the Church [Parish] shall be audited 
annually by a certified public accountant or other approved agency chosen by the Vestry.  Such audit 
shall be [filed with the Episcopal Diocese of Maryland by September 1 for the previous calendar 
year and also submitted to the Vestry within that same time frame.] submitted to the Vestry 
within sixty (60) days following the close of the fiscal year of the Church and shall be filed with 
the records of the Church.

Section 5.  Fidelity Bond.  The Treasurer and such other officers, employers, or other persons 
handling Church [Parish] funds, whether salaried or non-salaried, as the Vestry may direct from time 
to time, shall be bonded for the faithful performance of their duties at the expense of the Church 
[Parish], in such amounts and by such surety companies as the Vestry may determine.

[Section 6.  Rector's Discretionary Fund.  The Rector shall have control and be the sole 
signatory of a Discretionary Fund.  This shall be funded through the loose offering of the worship
service on the fourth Sunday of each month, along with other offerings so designated at other 
times.  It shall be applied toward pious and charitable uses as the Rector shall determine.  If 
there is no Rector, the Vestry shall designate a member of the Parish to fulfill this function.  This 
Fund shall be open to an annual audit.

Section 7.  Power to Sign Legal Documents.  The Rector as the chief executive officer of 
the Vestry shall have the authority to sign all legal documents pertaining to the operation and 
mission of the Parish that are inherent in the operation and ministry of the Parish.  In the 
absence of the Rector because the position is vacant, of illness, or of unavailability, the Senior 
Warden shall have such power and authority.  In the absence of both Rector and Senior Warden, 
the Junior Warden shall have such power and authority.  The Registrar shall have the power to 
attest to resolutions and legal documents.]



ARTICLE VI

Amendment to Bylaws

These [B]ylaws may be altered, amended, or repealed by the affirmative vote of two-thirds of 
those Voting Members present at any meeting of [Voting M]embers of the Church [Parish], provided, 
however, that any such alteration, amendment, or repeal, whether proposed by the Vestry or by the 
Voting Members who shall call a special meeting pursuant to Section 4 of Article I, of these Bylaws 
shall be specified in the notice of the meeting, whether rit be an annual or special meeting.



1 [Executive Session is defined as an exception to the general rule that proceedings of the Vestry are open to the 
public and Members of the Parish, and are only to be conducted at a duly convened Vestry meeting.  Approved 
topics for Executive Session are:  a) Conferences with an attorney of the Parish for the purposes of receiving legal
advice on specific questions; b) Matters required to be kept confidential by federal or state law or rules and 
regulations; c) Specialized details of security arrangements or investigations; d) Developing strategies for 
negotiations, instructing negotiators, and determining positions relative to matters that may be subject to 
negotiations; and, e) Personnel matters.]


