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Committees of the Session 
 

The Administrative Committee 
2020 Annual Report 

Like many of the committees in our church, the Administrative Committee was affected by the Covid-19 pandemic. We 
had our last face to face meeting for 2020 in February, followed by several Zoom meetings and culminating in our only 
face to face meeting for 2021 on May 10, 2021. 
Although limited in some degree by COVID-19, we did make several important staff and policy decisions to send to the 
Session for final approval which included the following: 

1. At the top of the list was approval of Lee Zehmer as the Interim Pastor, with his first day of service on June 15, 
2020. This is under a 2-year agreement approved by the Interim Pastor Committee and Presbytery. The foregoing 
was a result of the retirement of long time Senior Pastor Ken Broman-Fulks. 

2. Upon a recommendation of the Pre-School Director Search Committee, the approval of Cynthia Varner as Pre-
School Director  

3. The departure of long-time and trusted Office Manager Shelia Beane on October 11, 2020. 
4. A decision to divide Shelia’s responsibilities between Honey Humphries, Ashley Beeson and on a temporary 

basis Alyson Bosworth. This was also with the close assistance of Gary Walker, Church Treasurer. 
5. The approval of Grace Cain as Summer Intern for 2021. 
6. The departure by retirement of Honey Humphries as the Morning Office Assistant on May 31, 2021. This 

decision prompted the search for a replacement, culminating in the decision and recommendation for employment 
of long-time church member and Church Clerk of Lisa Cooper. 

7. The retirement of Reverend Fred Horner as Parrish Associate on April 30, 2021. This position remains open and 
unfilled but being somewhat covered by Grace Cain as the Summer Intern. 

8. The Administrative Committee went to the congregation in seeking Love Offerings for all the departing 
employees noted above. The response was overwhelming.  

It has been my honor and privilege to serve as Moderator of this important committee while serving with the listed fellow 
members: 
Aaron Clinard, Moderator; Willy Garrou, Vice Moderator 
Ray Bretzmann; Lyl MacLean Clinard; Wiz Horner; Janice Kubinski; Kyle Morgan; Jean White 

 
2021 Annual Report 

The Administrative Committee (or Personnel Committee) has general oversight for all church staff functions. This 
includes employment of non-ordained staff: with attention to equal employment opportunity laws, personnel policies and 
fair employment practices. The committee is responsible for the annual review of staff performance and the adequacy of 
compensation for all staff, ordained and non-ordained. 

The committee is made up of three Elders, three Deacons, the Moderator of Presbyterian Women and one at-large 
member. 

In 2021, the committee: 
1. Did a review of each staff member and their job descriptions. 
2. Assigned a committee liaison to each staff member. 
3. Said goodbye to morning office assistant Honey Humphries at her retirement in May 2021. 
4. Said goodbye to nursery worker Mary Brown at her retirement in August 2021. 
5. Said goodbye to Parish Associate Reverend Fred Horner at his retirement on April 30, 2021.  
6. Approved the Columbia Seminary student Grace Cain as the Summer Intern. 
7. Approved a six month extension of  the contract of Transitional Pastor Lee Zehmer.  
8. Hired Lisa Cooper as the new morning office assistant.  
9. Recognized staff birthdays. 
10. Approved an annual staff bonus. 
11. Continued looking for a person to serve as the Parish Associate.  
12. Proposed the 2022 Administrative budget including a 2% staff salary increase. 

 

I am honored to serve on this committee.  Thanks to all the committed and caring staff and committee members.  

Willy Garrou, Moderator 



 
 
 
 

 
 

 
 

The Committee on Committees 
2021 Annual Report 

Committee on Committees (CoC) has a three-fold responsibility:  to assign officers and at-large members to all joint, 
session and diaconate committees, to review the Committee Manual for revisions, and to communicate with committee 
moderators, committee members, and the session. 
 
Due to COVID-19 which precluded the normal new officer installations in January, CoC proposed to the Session that the 
current officers be requested to extend their service for 6 months, making the term of service for the class of 2020 to be 
June 30, 2021 instead of December 31, 2020.  This was approved on June 28, 2020 and communications were made with 
all moderators and officers.   
 
Due to the resignation of Committee Moderator, Bonnie White was moved into the position. 
 
In April, the moderator had Office Manager Ashley Beason begin including the Committee Interest forms in the bulletins 
& Presbygram for at-large interest in serving on committees, verified the wishes of current at-large members, made 
modifications to the Committee Manual to reflect the new term end as voted on in June, and contacted all of the newly 
elected officers to determine committee preferences. 
 
In May the committee began the process of finalizing the committee assignments in accordance with the following 
criteria: 

• Moderator & Vice-moderator positions to ensure the appropriate progression of leadership 
• Taking into account committee preferences and talents 
• Placing Ex-Officio Presbyterian Women in their proscribed committees 
• Verifying and filling at-large positions on the committees 

 
On June 4, 2021 a complete list of officer assignments was sent to every officer.  Due to interest and availability of at-
large responses, it was decided to not limit the at-large committee members to a 3 year term. 
 
On June 8, a revised Committee Manual with the complete committee rosters was sent to the church secretary for 
distribution and, since committees do not meet in the summer, a reminder e-mail was sent to all of the Moderators in late 
July to be in contact with their committees for August. 
 
This year, the Committee on Committees formed the Officer Nominating Committee at the beginning of the church year 
in order for them to form the Pastor Nominating Committee. 
 
 
Bonnie White, Moderator 
 
 

 
 
 

 
 
 
 



Endowment Committee 
2021 Annual Report 

The Endowment Committee has 4 major functions and objectives: 
 

1. Oversee the Endowment funds, including how the funds are invested and with whom they are invested.  We may 
also make recommendations to the Session regarding amending the original Declaration of the Endowment from 
time to time as needed. 

 
2. Allocate the annual “Interest and Income” from the Endowment fund investments based on the following formula: 

½ to the Property Committee to use for repair and replacement of capital and major-expense items in the amount 
of $3,406.44, and, ½ to the Missions Committee, with their amount of $3,406.44 divided equally between local 
missions and national or international mission benevolences and programs through the Church bodies of the 
Presbyterian Church (U.S.A.).   

 
3. Solicit applications for college scholarships (both undergraduate and graduate levels) utilizing both the Kimrey 

and McCall scholarship funds.  These scholarships are determined using a matrix of 4 criteria: church 
involvement, academics, financial need and volunteerism.  Ten scholarships were awarded for the 2021-22 
academic year totaling $12,200.  There were 3 Kimrey Scholars receiving a total of $8,000 and 7 McCall Scholars 
receiving a total of $4,200. 

 
4. Oversee a wills emphasis program and encourage both church officers and members to include the church in their 

estate plans.  Those who do are included in a group called the Trinity Fellowship, which currently has 43 people 
who have included the church in their estate plan.  The Endowment fund is primarily funded by such estate gifts 
and at the December 31, 2021 year-end had a total balance of  $309,534 

 
Doyle Early 
Committee Moderator 
 
 

 
 
 
 

 
Long Range Planning Committee 

2021 Annual Report  

The Long-Range Planning Committee was in a hold pattern for 2021 because the Pastor Transition Committee functioned 
as the “long-range planning” committee. The Transition Committee did a churchwide survey, a demographic study of the 
High Point area and held several in person meetings to discuss the church history, current status and projected concerns 
and priorities of the church to aid the Pastor Search Committee in seeking our next Senior Pastor.  The report of the 
Transition Committee will service as a basic Long Range Committee report.   
 
Doyle Early, Moderator 
 

 

 
 

 
 

 
 
 
 



Missions Committee 
2021 Annual Report 

Missions Committee 2021 
The following represents an abbreviated list of activities and missions supported by the Missions Committee.    
1) Provided financial support to Local Benevolences: Ward Street Mission, Open Door Ministries including funding of 

FPC’s monthly meal offer to the Open-Door Shelter.  
2) Coordinated collection and delivery of donations made for ACTS Ministries.   
3) Managed Red Cross Blood Drives.  Our volunteers assisted with the refreshments table, staffing the donor sign in table, 

and management of donors and donor giving schedules.  
4) Coordinated and managed annual collections of back-to-school supplies. Collected supplies were delivered to Oak Hill 

Elementary.    
5) Coordinated FPC participation in and fund raising for the annual High Point CROP WALK.  
6) Provided FPC support of A Simple Gesture food collection program. 
7) Conducted monthly food drives to support the Ward Street Mission Food Bank.   
8) Coordinated annual Salvation Army Angel Tree project, collecting “wish list” gifts for needy children.  
9) Coordinated FPC volunteer support of Salvation Army “Bell Ringing.” 
10) Planned, scheduled, and coordinated routine FPC offering events including One Hour of Sharing, Pentecostal Offering, 

Joy Gift and Pennies For Hunger. 
11) Annual distributions received from the Endowment Fund were used to support local and non-local missions. Half of the 

fund distributions went to Local Missions (e.g., Leslie’s house run by West End Ministries and Grace Presbyterian 
Church for emergency financial aid) the other half to Non-Local Mission (e.g., Presbyterian Disaster Relief Fund). 

 
Ed Henriques, Moderator 
 

 
 
 
 
 

 
Nurture Committee 
2021 Annual Report 

As we reflect on 2021 as the year where our doors were closed for much of the year, we persevered.  We took the 
opportunity to focus on our blessed congregation.  The traditional events were held throughout the year, including the 
Easter Egg Hunt, Vacation Bible School, and Trunk or Treat.  For the safety of our congregation, these events were 
limited to members only. We very much look forward to the time when we, once again, include our friends and neighbors 
to these awesome events! 
 
Our new Sunday School year began with our annual Celebration Sunday on September 12th.  Again, we modified this a 
bit as we did not have our traditional covered dish, but thanks to Heather Redding for ordering boxed lunches from 
Jason’s Deli and arranging our cake walk and other super fun children’s activities.  
 
One of the greatest blessings of 2021 was the addition of Cynthia Varner as our new Pre-School Director.  Cynthia has 
accomplished so much this year!  Under her leadership, the number of students enrolled has grown to 37.  With this 
growth comes the need to add staff.  Cynthia is actively seeking a part time teacher assistant.  She also worked to create 
the design for the beautiful paintings that grace the school now.   It is Cynthia’s goal to ensure that the Pre-School can 
operate via its own income without the assistance of the church’s operating budget which is amazing. 
  
Heather Redding, our Director of Children’s Ministries, has done a fantastic job of ensuring that our children were able to 
participate in Sunday School via Zoom with awesome interactive sessions.  In September, two important events took 
place.  First, Ms. Mary Brown, our long-time nursery worker announced her retirement.  She will be missed, and we all 
wish her well.  Heather is actively seeking a permanent replacement.  Secondly, in person classes and Godly Play 
resumed. 
 



We had two amazing students in confirmation class this year, Martha Bowers and Evie Wesney.  Mary Fraley and Brooke 
Garrou held Zoom classes with the confirmands each Sunday and served as their confirmation partners.  These bright 
young ladies were confirmed in June. 
 
Under the leadership of our Director of Youth Ministries, Drew Sessoms, until September the middle school youth 
program continued via Zoom and a few limited in person activities.  The high school youth met periodically throughout 
the year in person.  Brian and Catherine Cheek retired after many amazing years of service as high school youth leaders.  
The youth and leaders are so pleased to be meeting in person again and are excited for the 2022 plans underway for 
fundraisers and mission trips. 
 
We are grateful for the things that God has accomplished through the Nurture Committee in 2021 and look forward to 
what He has in store for 2022. 
 
 
Respectfully Submitted, 
Brooke Garrou 
Committee Moderator 
 
 
 
 
 
 
 
 

 
Officer Nominating Committee 

2021 Annual Report 

The Officer Nominating Committee is responsible for bringing nominations to the congregation to fill the vacancies that 
were created when the Elder and Deacon classes of 2020 rotated off. There were eight Deacons and seven Elders. 
 
Our work began in February and concluded in April.  Our initial meeting included our incredible Transitional Minister, 
Dr. Lee Zehmer, who not only introduced new technology tools to make the nomination process easy to keep track of, but 
he also changed the process of extending invitations to accept the call to serve.  Packets of information were sent to 
congregational members that were nominated.  The packets included devotions and documents that outlined the 
responsibilities of these leadership positions.  Dr. Lee also lead several orientation sessions in May that concluded with 
Session’s involvement to approve the slate of officers.  On June 27th, our new officers were installed.    
 
This year, the ONC was also responsible to creating a slate of members to participate on the Pastor Nominating 
Committee. With the input of Reverend Joe Blankenship, our contact at Salem Presbytery, as well as approval by the 
ONC, we established guidelines for how the PNC should be structured.  Nominations were made by the congregation, as 
well as the ONC.  After much prayerful consideration, a slate of 7 members were brought to Session and Session 
approved holding a congregational meeting on January 9, 2022 to approve the slate.  When the slate is approved, PNC 
will begin their important work of securing our next permanent minister.  Please pray for this team who is responsible for 
this important work. 
 
Respectfully submitted,  
 
Brooke Garrou 
Officer Nominating Committee Moderator 
 
 



 
 

 
 
 
 

 
Worship Committee 
2021 Annual Report 

 
The responsibilities of the Worship Committee include: oversight of the worship life of the church, preparation of the 
elements for Communion, filling the visitors’ bags, overseeing the ushers, music ministry, and wedding approvals. Given 
the challenges presented by the pandemic, the work of the Worship Committee and worship life of the church were 
severely limited in 2020 with the suspension of worship services, meetings conducted remotely via video conferencing, 
etc. However, the church gradually began to return to more “normal” operations in 2021 via a very measured, and careful 
return to traditional activities of worship and meeting based on prevailing health guidelines. This approach will continue 
and undergo constant re-evaluation as conditions dictate. 
 
The committee oversaw the following activities in 2020-2021: 

• The pandemic resulted in the church producing online services. Although the production of these services was 
quite labor intensive, the staff, choir, and all of those involved in their production did an amazing job and 
provided a much-needed service for our church family and beyond. The church has since transitioned to 
livestreaming and is continuing to explore ways to enhance it online presence and increase the quality of its 
livestreaming capabilities. Although difficult to evaluate, data indicate that the online content is receiving heavy 
usage. 

• Through 2020-2021, the church has transitioned from the suspension of in-person services, to limited attendance 
with social distancing and masking, to a return to “normal” services with optional masking. Communion has 
included a self-contained cup and wafer (distributed upon entry into the sanctuary) until Christmas 2021 which 
included a traditional formal communion service. 

• An outdoor service for Easter was a great success and several outdoor services were enjoyed by many. 
• Bel Canto returned in 2021 (with restrictions for attendance, masking, etc.) and was a great success. A new 

process was developed for the management (i.e., crowd control) of visitors and proved very effective. It will 
likely be implemented for future events. 

Members of the committee continue to work with the Property Committee’s task force on safety to explore needs of the 
church in the event of emergencies. This will become increasingly important as we return to normal activities. 
 
Jay Lawson 
Committee Moderator 
 

 
 
 

 
 

 
The Transition Team 

2020-2021 
 

Following the retirement announcement of Ken Broman-Fulks, the Transition Team was formed consisting of Aaron 
Clinard, Doyle Early, Kevin Harron, Wiz Horner, Brooke Garrou, Debbie Mabe, and Mimi Williams. Their tasks included 
concluding Ken’s time with a celebration, choosing a transitional pastor, and leading the church through a mission study. 
In the midst of the limitations of the pandemic, a “good-bye drive-by” was held as church members said farewell to Ken 
and Suzette. The team began a search for the transitional pastor and found Lee Zehmer from Lexington, North Carolina. 



Lee arrived at First High Point in June 2020. Over the 18 months that Lee has been with the church, the transition team 
has accomplished the following: 

• An Area Demographic Study  
• A Survey of Community leaders about the needs of the community 
• A Congregational Survey 
• A Review of finances including a ten year look at revenues and expenses. 
• A Statement describing the church property. 
• A Brief history of the church. 
• 8 in person meetings (4 at River Landing & 4 at the church) coving the following topics: 

o The past and highlights of our history (Meeting 1).  
o Our values and what we currently are doing (Meeting 2).  
o Our dreams for the church’s future (Meeting 3). 
o An exercise in mission and vision brainstorming (Meeting 4). 

Following these meetings, a Mission Study Document was produced which was approved by the Session and then Salem 
Presbytery. One result of the study was the adoption of the following vision: 
 
Our Vision: 
To be a Christ Centered, biblically literate, loving, and compassionate community that is committed to serving others. 
 
To achieve this vision, we will: 
Live Boldly Worship Passionately        Grow Intentionally      Serve Willingly Give Generously 
 
LIVE BOLDLY: 
Following in the pattern of Jesus, we will unashamedly share the good news of the kingdom through the witness of our 
lives and by inviting people to come alongside us in the journey of faith. 
 
WORSHIP PASSIONATELY: 
Our worship life is the center of what we do as a community. It encourages us and empowers us for all the other work of 
our faith. We will invest our whole selves in the worship of God as we seek to live in the presence of God. 
 
GROW INTENTIONALLY 
To be a follower of Jesus means to learn his ways and mold ourselves into his image. We will intentionally undertake 
those practices that will help us grow in our faith and become mature in Christ. 
 
SERVE WILLINGLY 
Jesus did not account equality with God as something to hold onto. Instead, he emptied himself and became a servant. We 
will take up this servant mindset of Jesus and serve those in need with open and willing hearts wherever we might find 
them. 
 
GIVE GENEROUSLY 
Everything that we have is a gift from our loving God. In thankful response to the provision of God, we will give 
generously of ourselves and our resources to the work of God in the world. 
 
Once Salem Presbytery approved the Mission Study, the church was given permission to elect the Pastor Nominating 
Committee to find the next Senior Minister. This election occurred on January 9, 2022. 
 
 
 
 

 
 

 
 
 



The Session 
2021 Annual Report  

In the Presbyterian Church, the Session is the governing board responsible for the entire ministry of the congregation.  All 
other organizations of the congregation are under the supervision and authority of the 27 ruling elders elected by the 
congregation who, along with our two pastors, make up the Session.  As the constitution of the Presbyterian Church 
(USA) states, the Session is charged with: 

• providing that the Word of God is truly preached and heard. 
• providing that the Sacraments are rightly administered and received. 
• nurturing the covenant community of disciples of Christ.  This responsibility includes:  

o approving requests for baptisms. In 2021, 1 child was presented for baptism. 
o reviewing the roll of active members at least annually and counseling with those who have neglected the 

responsibilities of membership; and, receiving and dismissing members. Here are our membership statistics 
for 2021: 
o Membership Losses: 9 (8 deaths; 1 transfer to another church) 
o Membership Gains: 10 (2 Professions of Faith; 3 Transfers; 5 Reaffirmations of Faith) 
o Total Active Members at end of 2021:  

§ 539 Adult Members 
§ 77 Baptized Children 
§ 616 Church family members 

o providing programs of nurture, education, and fellowship;  
o training, examining, ordaining, and installing those elected as ruling elders and deacons;  
o encouraging the graces of generosity and faithful stewardship of personal and financial resources;  
o managing the physical property of the congregation for the furtherance of its mission;  
o directing the ministry of deacons, trustees, and all organizations of the congregation;  
o employing the administrative staff of the congregation;  
o leading the congregation in participating in the mission of the whole church;  
o warning and bearing witness against error in doctrine and immorality in practice within the congregation and 

community;  
o serving in judicial matters in accordance with the Rules of Discipline. (Book of Order, G-3.02) 

 
In 2020- 2021, the Session oversaw the work of the church committees and diaconate, including:  

• celebrating the retirement of Parish Associate Fred Horner. 
• Inviting Lee Zehmer to serve as Transitional Pastor and then renewing his contract after 18 months. 
• Supervising the summer 2021internship of Grace Cain.  

Perhaps the biggest challenge of 2020-2021 was navigating the retirement of Ken Broman-Fulks, the arrival of 
Transitional Pastor Lee Zehmer, and the global pandemic that is entering its 3rd year. Through the thoughtful guidance of 
our Covid Task Force, we have managed the unknown landscape of the pandemic. We have been worshiping in person 
since July of 2020. We moved inside in November 2020, and we returned to two services in June of 2021.  

Lee Zehmer, Transitional Pastor 
Session Moderator 

Committees of the Diaconate 
 

Congregational Care Committee 
2021 Annual Report 

The Congregational Care Committee has two missions: visitations, care and service to church members as needed and in 
conjunction with the ministers. We receive a care concern list from someone in the front office and members are asked to 
volunteer to send cards or make a phone call. If there is a need before a meeting, the committee is contacted asking for 
immediate support.  Year 2020 did not allow us much in person visits due to COVID restrictions. However, the committee 
worked hard keeping members supported and cared for at a distance. Phone calls were made and cards were sent. Our 
encouragement was needed not only for the sick and bereaved, but the shut in and those who lived alone and were 
experiencing isolation. The committee “met” through email contact and volunteered to send cards and make calls to those 



that were sick, hospitalized, new parents, baptized babies or had any other concern that needed our attention. Our shut in 
list was shared and each committee member was asked to touch base with them with cards and phone calls. 
 
Normal duties of the committee that were not able to be addressed during 2020, but are a part of our usual responsibilities, 
are helping with transportation to church and to other church events, schedule Lemonade in the Shade and help with the 
Young at Heart dinner. We were not able to visit the residents at Meridian (the nursing home near the hospital) or plan a 
bingo day with them which was to be our Outreach Project. In the place of this, each committee member assembled 
Christmas gift bags and the moderator delivered them to the front desk of the Meridian Center. We asked the activity 
director to distribute those to the ones she thought most needed some extra Christmas cheer.  We gifted two new babies 
with baby blankets and took a dinner (chicken pie, salad, dessert) by their house.  
 
The committee has a funeral subcommittee who is responsible for providing light refreshments and a reception if 
requested by the family of deceased member.  
 
The Stephen Ministry of First Presbyterian Church is overseen by the Congregational Care Committee. This confidential 
ministry helps those who are experiencing crisis. 
 
Sally and John Farrar 
Committee Moderators 
 
 
 
 
 
 

 
 

Evangelism Committee 
2021 Annual Report 

 
The role of the Evangelism Committee is to reach out to the un-churched and to invite, welcome, and assimilate new 
members into our congregation. Some of these tasks have seemed somewhat difficult to accomplish with the restrictions 
of the last couple of years, but there were two notable successes. 
 
First, the Evangelism Committee was encouraged by the return of one of its annual events, High Point’s Uptowne Stroll, 
which occurs the first Saturday in December. This is an opportunity to invite the local community into our building and 
introduce them to members of our congregation, as well as to invite them to the Advent and Christmas programs held at 
First Presbyterian Church. Committee members offered cookies, assisted children with a craft, and welcomed visitors into 
our sanctuary to enjoy the music of our Covenant Choir ensemble and to participate in a self-guided tour. One of the 
highlights this year was partnering with a local piano studio, which used our sanctuary to allow their students an 
opportunity to play their Christmas pieces as a part of the Stroll. This exponentially increased the number of people who 
made First Presbyterian Church an Uptowne Stroll destination. 
 
The other notable success was simply this: despite the fact that this has been a challenging and unusual time for our 
church, new members continued to join our congregation. We have had 15 new members join us since December of 2020.  
 
One final comment: Historically, the Evangelism Committee had urged groups in our congregation to make use of the 
front lawn in order to increase our visibility.  A silver lining of this time was the fact that worship on the lawn was 
necessitated and so we were forced to do exactly what we had been trying to do in the past. On several occasions, 
passersby joined us in worship, simply because we were visible! 
 
Amanda Magill 
Committee Moderator 
 



 

 
 
 
 
 

 
Finance Committee  
2021Annual Report 

The Finance Committee oversees the general financial condition of the church. Its duties are numerous and include: 
review of monthly financial statements; oversight of church investments; oversight of offerings after worship; and, 
developing an annual budget for presentation to the Diaconate and Session. The Finance Committee includes a 
combination of deacons, elders, at large members, other church committee members, the church treasurer, church 
office/finance manager, and the senior pastor.  

The Finance Committee solicits budget requests from the various committees within the church typically by the end of 
July to budget for the next fiscal year. Based on projected pledges, financial support, and historical precedent, the Finance 
Committee formulates a tentative budget.  

At the close of 2020, we had a budget surplus of $51,136. Most of this was due to the reduced spending during the first 
year of the Covid Pandemic. At the close of 2021, we had a budget deficit of $42,697. While we were under budget in our 
expenses, our income was significantly reduced. The good news is that over the two years of the unknown of Covid, we 
are at a surplus of $8,439.  A full statement of Revenues / Expenses and a Balance Sheet is available on request from the 
church office.  

Even with a successful fall 2021 stewardship campaign, we are facing an income reduction of about $12,000 to $30,000 
for 2022. The committee is working to find ways to create a realistic and balanced budget for 2022. We would like to 
thank everyone who has supported the church in so many ways and have made their pledges for the ministries of the 
church for this year. 

 
Gary Walker, Church Treasurer 

 
 
 
 
 
 

Property Committee 
2020-21 Annual Report 

 
Property Committee Annual Report For 2020 
The Property Committee had a very busy year in 2020, despite the pandemic and that our church was generally closed for 
a portion of the year.  Property committee is responsible for a long list of routine items required to keep our facility 
operational and current with all required inspections; however, they are not discussed in this report.  The following 
provides a summary of the larger more noteworthy projects completed in 2020. 

• Repaired window glazing and repainted the exterior portions of metal framed windows of the main/original 
building. 

• Installed a handicap accessible ramp and new exterior door at the bell tower entrance to the Sanctuary. 
• Installed needle point bipolar ionization systems in all HVAC units in the new building, the preschool, and the 

sanctuary as a measure to improve air quality and reduce airborne COVID 19. 
• Updated First Presbyterian Church’s “Disaster and Preparedness Plan.” As a related task, black out blinds were 

installed in nursery. 
• Installed a new church sign on Main Street and small directional signage around the campus.  As part of the 

signage project, an identification sign was added on the Hamilton Street side of the property and lighting was 
provided at the flagpole so that the flag can be flown 24/7. 

• Purchased new choir loft chairs.  Prior to installation, the choir loft floor was refinished. 



• Re-lamped the sanctuary lights as many were burned out.  We were unable to fully update to LED bulbs at this 
time, since applicable LED floodlights are not dimmable.  

• Replaced the AC system in the Chapel with a high efficiency heat pump system. 
• Replaced and updated the church telephone system. 
• Replaced the ice machine in the kitchen. 

 
Property Committee Annual Report For 2021 
Similar to the 2020 report, this summary excludes the long list of ordinary items required to keep our facility operational 
and current with all required inspections.  The following is a list of the larger more noteworthy projects completed in 
2021. 

• Installed needle point bipolar ionization systems in additional HVAC units in the older building. We now have 
NPBI units on all our systems except those serving the older building basement. 

• Installed a system to enable live streaming of our services on the internet. 
• The sanctuary stained-glass window covers were replaced.   
• Lighting of the big stained-glass window facing Main Street was reestablished to give emphasis to this 

magnificent feature.  Lighting was converted to LED for energy efficiency. 
• The flat roof on the Pre-School building was replaced.  
• Approved a project to install additional fencing at the loading dock area to limit public misuse of this area and to 

deter unsanitary site conditions.  Installation remains pending. 
• Explored expansion of the columbarium. 
• Repaired plaster and painted portions of the Pre-School Building. 

 
Respectfully Submitted, 
Edmund Henriques, Committee Moderator 
 
 
 

 
 
 

Stewardship Committee 
2021 Annual Report 

 
The Stewardship Committee's goal for the 2021 annual campaign was to highlight the impact our church’s ministry has on 
its people. We heard from 4 different church members who spoke of their love for the work of the church and the 
difference their participation makes in their lives. This was paired with a series of sermons based on John Wesley’s 
guidance to “Earn all you can; Save all you can; Give all you can.” A devotional book on the same theme was handed out 
to the members. The following are the results from the stewardship campaign: 
 
81 Pledges stayed the same: $340,822 

16 Pledges decreased: $44,530 (decrease of $13,314) 

48 Pledges increased: $238,524 (increase of $40,032) 

14 New Pledges: $22,560 

TOTAL: $646,436.00 

The Stewardship Committee is considering ways to emphasize generosity year-round through testimonies, sermons, and 
educational opportunities. We are so thankful for a generous and engaged congregation that helps us do the ministry God 
has given us to accomplish. 

Lyl Clinard 
Committee Moderator 



 
 

 
 
 
 

 
The Board of Deacons  

2021 Annual Report 

During 2021, the FPC Diaconate overcame many hurdles due to COVID to provide oversight of the congregational care 
of the church family as is their charge.  Deacons served on each of the Diaconate-sponsored church committees and 
reported back to the Diaconate issues that affect the church body. As actions and activity were brought to the Diaconate, 
discussions and decisions were made and passed to the Session as appropriate. Some of the major issues were 
congregational care as many of our members lives have been altered by the pandemic and the discussion of a church wide 
event to bring the congregation together and to create a presence in the community. There was a subcommittee formed to 
further the progress of this event which is shaping up to be a 5K. In addition, the Diaconate is aware of the pastoral 
transition and will be assisting as needed. As a group, the Diaconate planned to forge ahead with their annual Young at 
Heart Dinner for 2022. The pandemic has limited the amount of church group activities, but the Diaconate continued to 
assist in counting and logging the offering after Sunday service and welcoming our members and guests to the church. As 
the year ended, the Deacons decided to use prudence when planning congregational opportunities as prior to the 
pandemic.  
  
Overall, the work of the Diaconate is to support the care of the congregation and we had another successful and fulfilling 
year in doing so. 
 
Catherine Tanner-Harron 
Moderator of the Board of Deacons 


