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Mission Study 2020-2021 
 
Following the retirement of Ken Broman-Fulks after nearly 20 years of ministry, the transition 
team was formed to find a transitional pastor and begin the work of putting together a mission 
study to reflect on the direction of the church for the future. The task was complicated by the 
arrival of a 100-year Covid pandemic that affected the entire nation. The church is still feeling 
the effects of the continuing pandemic while trying to accomplish the interim work. Because of 
the concern of meeting together, much of the brainstorming work had to be put off until it was 
safe to be together. These group meetings finally happened in September 2021. 
 
However, the Transitional Team was able to accomplish the following during the time of social 
distancing: 

• A Brief history of the church. 
• A Statement describing the church property  
• A Congregational Survey (Through Hartford Institute for Religious Studies) 
• An Area Demographic Study (Through Percept and Ministry Area Profile) 
• A Survey of Community leaders about the needs of the community  
• A Review of finances  

 
Throughout the Summer of 2021, we held four gatherings at River Landing Continuing Care 
Retirement Community where as many as 60 of our members live. The four gatherings covered: 

• The past and highlights of our history (Meeting 1).  
• Our values and what we currently are doing (Meeting 2).  
• Our dreams for the church’s future (Meeting 3). 
• An exercise in mission and vision brainstorming (Meeting 4). 

 
These four meetings were repeated for the whole of the congregation in September 2021. A 
summary of the findings of these four meetings follows in this report. 
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Brief History of First Presbyterian Church 
High Point, NC 

for the Transition Team 2021 
Mimi Williams and Kevin Harron 

(Revision: July 7, 2021) 
 

In 1857, the Reverend Pleasant Hunter Dalton, a Presbyterian minister, and Eli Denny, a 
prominent property owner in the village of High Point, felt that a Presbyterian Church was 
needed in the area. Our first church was built on English Street and First Presbyterian Church of 
High Point was organized on September 3, 1859, with a charter membership of eleven people.   
 
Under the leadership of Reverend Dalton (1859-1866; 1874-1889), the congregation grew to 
over 60 members. By 1890, the church roster had increased to around 100, partially through the 
efforts of revival meetings.  By the end of 1896, there were 124 persons on the roll and as the 
congregation grew, the church began plans to erect a second church building on a site on South 
Main Street and Green Street. This building was completed in the fall of 1896. 
 
Early in the 1900’s, First Presbyterian Church enjoyed the leadership of many fine pastors.  In 
addition, they continued to be served by loyal church members, and the congregation continued 
to play a very important part in the life of High Point.   
 
The Reverend Charles Coble was called to First Presbyterian in 1913 and served the church for 
17 years. He had a profound effect upon its future. Evangelical services were held, which 
increased the church’s membership. This brought about the expansion of the second church and 
talk of a new and larger church to accommodate this growing congregation. 
 
On November 25, 1926, ground was broken, and construction began for the new First 
Presbyterian Church at its present location. The first worship service held in the new sanctuary 
was on April 1, 1928. Over the years, the members of the church were the catalyst for the 
organization of the Randolph, Crestwood and Forest Hills Presbyterian Churches; the founding 
of the weekday kindergarten program which has become a pre-school program for children 6 
months of age through 5 years, the construction of our Educational Building in 1952, and 
organization of a Westminster Fellowship at High Point College (now University).   
 
First Presbyterian Church of High Point was also instrumental in supporting the development 
and growth of the Presbyterian Home in High Point during the 1950’s through hands on 
volunteer activities. Numerous Church members have served on the various Boards of 
Presbyterian Homes Inc., contributing their talent, time and resources for that organization which 
serves the community. Over the years, hundreds of River Landing at Sandy Ridge residents have 
been members of First Presbyterian and served the church in many capacities. 
 
In 1980, an Endowment Fund under the leadership of Dick Meisky was created with significant 
generous gifts from many families. This fund has been an integral part of our church ministry 
through support of local and foreign missions, assistance with ongoing maintenance and repair of 
our buildings and a huge jump-start to the Building Campaign that resulted in the Family Life 
Center. 
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In 2001, Kenneth Broman-Fulks was called as the Senior Pastor of our church. He remained our 
pastor for 19 years until his retirement in 2020. Ken’s ministry was instrumental in the launching 
of three capital campaigns to retire the debt on our largest building expansion to date.  
 
In October 2004, the congregation held a covered dish dinner to present rationale for a building 
expansion. The proposal outlined an addition of 28,750 square feet of new space which featured 
a Family Life Center, Sunday school classrooms and a new choir suite in addition to a renovation 
of the 24,300 square feet of existing church and preschool facilities. In an interview for the High 
Point Enterprise, Dr. Broman-Fulks explained “This expansion will give us the tools to engage in 
the kinds of ministries that are relevant to young adults and their children.” 
 
The groundbreaking for the Journey in Faith building campaign under the leadership of Chuck 
Ledford, Campaign Chair, was held January 13, 2008. The driving scripture for the campaign 
was, “Faith is the assurance of things hoped for, the conviction of things not seen.” Hebrews 
11:1. The reasons for our building expansion were outlined for all who attended the 
groundbreaking which included: responding to God’s call for service; growing in faith; 
deepening our commitment to downtown; expanding ministries to families and younger adults; 
adding new opportunities for fellowship; boosting our youth program; and growing our music 
ministries. The Journey in Faith campaign raised $3.5 million dollars toward the building fund. 
 
In 2009 our new facilities, including a Family Life Center, were completed. In addition, Erin 
Bowers was called to be the Associate Pastor for Pastoral Care and Evangelism. Over the years, 
her work has grown to include many other parts of pastoral ministry including teaching, 
preaching, and worship leadership. 
 
On May 9, 2010, we launched the Doors of Faith campaign with Bob Dutnell as Chairman.“Ask, 
and it shall be given to you; seek, and you shall find; knock, and it shall be opened to you.” 
Matthew 7:7. At the conclusion of this campaign, an additional $1.3 million was paid toward the 
ongoing building loan.  
 
The final fundraising campaign to retire the debt on our building was entitled Living Our Faith: 
“We drink from wells we did not dig…” Deuteronomy 6:10, Under the leadership of Doyle 
Early, Campaign Chair, the debt on our building was retired and celebrated on March 25, 2018.  
The members of our church had persevered and met the challenge!  
 
Our Music Ministry is a thriving program incorporating volunteers of all ages in choral, 
handbell, handchime and instrumental ensembles. Since 1999, under the direction of Elizabeth 
Gulley, our volunteer choirs and church staff bring a stellar variety of musical styles to our 
worship services ranging from major classical works to folk, jazz, gospel and contemporary 
Christian music. The handbell and chime groups add vitality to our worship services throughout 
the liturgical seasons. They also participate in community events, festivals, and present seasonal 
concerts. Our Family Life Center provides a wonderful space for enrichment through VBS, 
Summer Music Camps and for our annual children and youth musicals. Every four years the 
church produces a multi-generational full-scale musical, most recently Godspell. Our church also 
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supports community music outreach by sponsoring outside groups such as the annual Bel Canto 
Co. Christmas Concert, a beloved event presented by a local semi-professional choir. 
The addition of the Family Life Center has been monumental in the life of our church in addition 
to the High Point community. Many civic organizations have hosted events in our FLC including 
the annual Open Door Ministries fundraising event, Feast of Caring under the leadership of one 
of our church members, Brooke Garrou, and the Rotary Barbecue Fundraiser. In our facility, 
Presbyterian Women hold monthly programs, the youth gather, the preschool program enjoys the 
space to exercise and play, wedding receptions, and funeral gatherings are held. In 2018, a 
contemporary worship service named FirstWorship was established. As part of this 9 a.m. 
service, a Cafe was begun which offered an extensive breakfast bar of hot and cold food items. 
The Cafe served as a catalyst for the members who attended the 9:00 Contemporary service as 
well as the 11:00 Traditional service to stay in touch with one another on a weekly basis.   
 
First Presbyterian Church has always been committed to the High Point community. Members of 
our church give generously as Tuesday volunteers each week for Mobile Meals, and once a 
month, each church committee and the youth rotate to serve a meal at the Open Door Shelter.  
We are the only church in High Point that makes an ongoing commitment in this way. In 
addition, the Mission Committee supports: a committed week of Bell Ringing for Salvation 
Army during the holiday season, Salvation Army Angel Tree, Missionary Support, Pennies for 
Hunger, Crop Walk, Blood Drives, Disaster Aid mission trips, A Simple Gesture food bank 
collection, and School Supplies for a local elementary school.   
 
Our church Middle and High School youth programs are committed to mission work on the local 
level, within the United States as well as abroad. Youth have represented First Presbyterian 
Church in medical missions as well as building missions in the Dominican Republic and Peru, 
building relationships with organizations in both locations that have lasted for many years.  In 
addition, the youth take a Heritage trip once every 4 years to Scotland to immerse themselves in 
the roots of our faith and grow in understanding of our history as Presbyterians. 
 
In June of 2020, during the height of the COVID pandemic, Lee Zehmer, Transitional Pastor 
joined our staff.  Our congregation is grateful for the leadership of all our staff members who 
have had to reinvent their ministries during this challenging time. 
 
 
Note: For a fuller exploration of the church’s history, please refer to the two written accounts 
that can be found in the church library.  
 
Ministers who have served First Presbyterian Church, High Point 
Senior Pastors 
Hunter Dalton (1859-1866) 
F.H. Johnston (1867-1872) 
WB Tidball (1872-1874) 
Hunter Dalton (1874-1889) 
WP McCorkle (1889-1891) 
JC Dinwiddie (1891-1894) 
WL Harrell (1895-1897) 
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JW Goodman (1898-1901) 
AS Caldwell (1901-1903) 
EL Siler (1903-1909) 
AS Caldwell (1909-1913) 
CP Coble (1913-1930) 
CH Nabers (1930-1932) 
J. Rennie (1932-1935) 
Orin C. Williamson (1936-1944) 
Paul T. Jones (1945-1951) 
Roy E. Watts (1951-1967) 
Kirk Allen, Jr. (1967-1983) 
R. Scott Woodmansee (1983-2000) 
Ken Broman-Fulks (2001- 2020) 
 
Associate Pastors 
Samuel Thomas (1957-1960) 
Clifford D. Caldwell (1960-1969) 
Kay M. Misenheimer  (1972-1978) 
Daniel C. Hamby (1977-1981) 
Thomas Davis (1981-1983) 
Carl Rush (1984-1989) 
Lisa Mullen (1989-2002) 
Jessica Scholten (2003-2008) 
Erin Bowers (2009-    ) 
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FIRST PRESBYTERIAN CHURCH, HIGH POINT 
CHURCH PROPERTY 

 
First Presbyterian Church began in 1857 as a small group that met under a big oak tree on the 
site which would hold the first church building on English Street between Main and Elm. When 
the weather was bad, they met in the Methodist Episcopal Church which had been recently 
built. The first modest structure was built of wood which had been cut from nearby trees and is 
reported to have cost $1234. Much of the labor had been donated by Eli Denny and his sons. 
In May of 1896, a lot was purchased on the corner of Main and Green Streets for the erection 
of a building large enough to accommodate the growing congregation. Work was begun 
immediately, and the building was completed in the fall. Because it cost more than was 
anticipated and some members were not able to meet their pledges, the church was not debt 
free until early in 1907. 
 
In 1927 work was begun on the current church building located at N Main and Parkway. Noted 
architect Harry Barton designed the impressive stone structure, which was completed and the 
first services held in April 1928. This structure consists of a large sanctuary with beautiful 
stained-glass windows, a two-story education/meeting room wing and a fellowship hall in the 
basement. The church building is located on 3.65 acres near downtown High Point. 
As the church grew it was determined that there was a need for additional space for preschool 
children’s Sunday School and that a Preschool would be a valuable mission to the community. 
Work was completed on the Preschool building in 1954. In addition to filling a need for 
additional Sunday School rooms it has been home to one of the longest running preschool 
programs in High Point. 
 
The church has been blessed to have a beautiful pipe organ to enhance worship. The original 
pipe organ was a three manual Skinner which was replaced in 1974 by one built and installed by 
the Schantz Organ Company. This organ consists of 54 ranks including an Antiphonal organ in 
the rear of the balcony. There are a total of 3,012 metal and wooden pipes distributed between 
the main organ and the antiphonal organ. The antiphonal organ has been upgraded to include a 
zymbelstern. 
 
The organ console is located in the choir loft front center and has three manuals (keyboards) 
and a pedalboard. The organ also has the capability of playing an electronic carillon located in 
the bell tower which can also be programed to play on a schedule. In 2010, the original console 
was replaced with one with updated electronics and amenities. Both the original and current 
organs were the result of generous gift by church members. 
 
A number of safety and remodeling project were undertaken as part of the 125th Anniversary 
Campaign. Perhaps the most notable was the addition of an elevator which serves all three 
floors of the original education wing of the church. This made the entire building handicap 
accessible. 
 
In the mid 1980’s the church recognized the increased usage of cremation as a way of handling 
the remains of a loved one, and it was decided to add a columbarium to the church grounds. In 
1987 the congregation voted to construct a columbarium in phases with the total concept 
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providing over 400 niches each sized for two urns. Phase 1 is approximately three quarters 
committed and plans are being considered for proceeding with construction of Phase 2 and 
possibly Phase 3 of the project. In addition to spaces for urns, there is a memorial wall which 
allows for those who opt for the more traditional means of burial to memorialize their loved 
one with a plaque on the memorial wall. 
 
A significant addition to the church facilities was completed in 2009. This addition included a 
much-needed Family Life Center, a choir suite, office and workroom areas, a youth activity 
room, and youth-oriented classrooms. Every effort was made to have the addition blend with 
the existing building by matching the architecture, stone façade and even the woodwork trim of 
the interior. 
 
This latest addition to our facilities consists of approximately 24,500 square feet This area 
houses the ministerial and administrative offices, the Family Life Center with full kitchen, choir 
suite and numerous meeting/classrooms. It also has a covered loading/unloading area and is fully 
handicap accessible. 
 
The Family Life Center is truly a multipurpose space. It was designed and is used for worship 
services, recreation (basketball, volleyball, etc.), music and children’s events as well as 
community events. 
 
The original building has approximately 30,000 square feet of space. This includes the sanctuary, 
chapel, library and numerous rooms for group meetings and Sunday School. The sanctuary can 
seat 346 on the main floor as well as 82 in the balcony. The Chapel will seat 58. 
 
The Preschool is approximately 4,000 square feet. It has four large rooms designed for small 
children. Each has its own bathroom. Two rooms have small kitchenettes, and there is plenty of 
storage space for toys and supplies needed for a preschool operation. 
(Revised: June 30, 2021) 
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Churchwide Survey Results Summary 
– First Presbyterian Church, High Point – September 2020 

Revision: July 30,2021 
 
In September 2020, we undertook a churchwide survey provided by the Hartford Institute for 
Religion Research (http://hirr.hartsem.edu/leadership/church_inventory.html). 211 people 
completed the survey. The results of the full study can be found at 
http://www.firstpreshp.org/about/transition-team-report/transition-team-documents-for-reflection 
using the logon id and password: fpchp, fpchp. 
 
Demographics of respondents: 

 

 
 
The following statements summarize some of the findings: 

• The congregation is very or generally satisfied with:  
o worship (traditional and contemporary).  
o Christian education for youth and adults.  
o service to the community.  
o fellowship opportunities; and mission.  

• The areas identified that might receive more emphasis are: 
o sharing the gospel with the unchurched,  
o helping members discover their own gifts for ministry and service.  
o and participating in activities with other local religious groups. 
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• To increase personal involvement, it appears that focusing on developing discipleship 
would be well received; also, any increase in mission to those in need would encourage 
more participation. More opportunities for Bible or theological studies or contemporary 
issue studies would be well received as well as hobby groups or more fellowship events. 

• In the area of organizational issues, the following areas of action include: 
o communicating to the community what the church is doing 
o helping the congregation understand what FPCHP’s priorities are so that it can be 

shared with others.  
o defining and teaching what FPCHP values and stands for. 
o There also seems to be a desire to do more with other churches in the community. 
o Areas identified as needing more emphasis are lay participation in worship, time 

for silent prayer; and time for greeting. 
• As to engaging with our community, more emphasis on supporting people in need and 

providing space for community groups to work on community problems is mentioned.  
There is a mixed desire for organizing social issue advocacy groups, and a low desire for 
lobbying. 

• If more money were raised the desired focus would be on increased support for mission 
in the community and increasing salaries of current staff.  

• Over 85% of the congregation believes we need to improve our efforts at evangelism. 
• Percentage of members who listed the following reasons they stay as part of the church: 

Worship style – 70%; my friends are here – 57%; The Music Program – 57%; the 
minister – 55%; church’s reputation – 37%; denominational ties – 36% 
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First Presbyterian Church – High Point, NC 
Demographic Report Summary – 11-15-20 
 
We ordered a Ministry Area Profile demographic report for our area from the Percept Group  
(http://www.perceptgroup.com) and decided to use four zip codes as our study area: 27260, 
27262, 27265, and 27282. The results of the full report can be found at 
http://www.firstpreshp.org/about/transition-team-report/transition-team-documents-for-reflection 
using the logon id and password: fpchp, fpchp. 
. 
Noted highlights include: 

• The study area is expected to grow by 5% in the next 5 years. 
• The level of Diversity is “Very High”  

o This diversity is both ethnic and economic. 
o 48% Anglo; 32% African American; 9% Hispanic; 8% Asian; 3% other. 
o There are four major lifestyle groups represented: Affluent families: 20%; Middle 

American Families: 36%; Young and Coming: 14%; Ethnic and urban diversity: 
20%. 

• One of the most important findings is that 33% of households with children in the study 
area are led by single mothers. This means that one out of every three households with 
children have only a mother at home. If you add the 8% single father household, we get 
a total of 41% of households with children being led by a single parent. 

o (If there is a desire to do new ministry to our community, something to help 
single parents and specifically single moms would be an area to consider.) 

• The community stress level is “somewhat high.” From the study: “This is evidenced by 
noting that on the whole the area is somewhat above average in the characteristics 
known to contribute to community problems such as households below poverty line, 
adults without a high school diploma, households with a single mother and unusually 
high concern about issues such as community problems, family problems, and/or basic 
necessities such as food, housing and jobs.” 

o (Any ministry focused on addressing these issues could make a difference in the 
community.) 

• In the area of Faith Preferences, the study found:  
o Overall, the likely faith involvement level and preference for historic Christian 

religious affiliations is somewhat high when compared to national averages. 
o Based upon the average household income of $75,590 per year and the likely 

contribution behavior in the area, the overall religious giving potential can be 
described as somewhat low. 

o Based upon likely worship, music and architectural style preferences in the area, 
the overall church style preference can be described as somewhat traditional. 

o Church program preferences which are likely to exceed the national average 
include: Bible Study and Prayer Groups, Personal or Family Counseling, Adult 
Theological Discussion Groups and Spiritual Retreats. As an overall category, 
programs related to Spiritual Development are the most significant based upon 
total number of households and comparison to national averages. 
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§ (These findings might lead us to focus more on small or micro groups. We 
also might want to consider offering class/groups like “Grief Share” or 
“Financial Peace University.) 

• Another interesting statistic is that 40.7% of those in the study area are likely to be 
strongly involved in their faith and 29.5% are not involved with their faith. 

o (Given the area of study, this means that there are nearly 36,000 people not 
involved with their faith. Thus, there is evangelism potential.) 

• Estimated 2020 Households If LOOKING FOR A NEW CHURCH Likely to Express as Most 
Important: 

o SPIRITUAL DEVELOPMENT: 
§ Bible Study Discussion and Prayer Groups 48.0% 

o RECREATION: 
§ Youth Social Programs 29.2%  
§ Family Activities and Outings 30.9%  
§ Active Retirement Programs 25.9% 

o (These findings might lead us to focus more on small or micro groups. We also 
might want to consider offering class/groups like “Grief Share” or “Financial 
Peace University.) 

• Estimated 2020 Households Likely to Prefer CHURCH WORSHIP which is: 
o Part 1 

§ A. Emotionally Uplifting 26.5%  
§ B. Intellectually Challenging 13.5%  
§ C. Both A and B 39.6%  
§ D. No Preference or Not Interested 20.1%  

o Part 2 
§ A. Traditional/Formal/Ceremonial 21.0%  
§ B. Contemporary/Informal 27.3%  
§ C. Both A and B 25.7%  
§ D. No Preference or Not Interested 25.6% 

o (While it is difficult to interpret, there seems to be a slight preference for 
emotionally uplifting informal services. Though there does seem to be receptivity 
to a blend.)  

• Estimated 2020 Households Likely to Prefer CHURCH MUSIC which is: 
o PART 1: 

§ A. Traditional 25.6%  
§ B. Contemporary 19.0%  
§ C. Both A and B 32.1%  
§ D. No Preference or Not Interested 22.9%  

o PART 2: 
§ A. Performed by Others 19.6%  
§ B. Participatory 22.2%  
§ C. Both A and B 33.9%  
§ D. No Preference or Not Interested 23.8% 
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o (Again, interpreting this is difficult. However, there seems to be a receptivity to a 
blend.) 

 
• Estimated 2020 Households Likely to Prefer CHURCH INVOLVEMENT AND MISSION 

EMPHASIS Focused On: 
o PART 1: 

§ A. Community 21.8%  
§ B. Personal Spiritual Development 14.4%  
§ C. Both A and B 39.6%  
§ D. No Preference or Not Interested 23.6%  

o PART 2: 
§ A. Global Mission 6.4%  
§ B. Local Mission 33.5%  
§ C. Both A and B 32.8%  
§ D. No Preference or Not Interested 26.9% 
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Community Leaders Survey 
– First Presbyterian Church, High Point – Fall 2020 

 
In the Fall of 2020, members of the transition team interviewed local community leaders to 
gauge the strengths and challenges of our community. 
 
People Interviewed: 
Mayor Jay Wagner 
Police Chief Travis Stroud 
Nido Qubein, President of HPU 
Tim Webster, President Presbyterian Homes, Inc 
Tom Smith, Executive Director River Landing at Sandy Ridge  
Ryan Ross, Open Door Ministries 
Jeff Patterson, Senior Pastor of Wesley Memorial Methodist. 
 
Questions Asked: 

• From your perspective, what are the greatest strengths of our community? 
• What are the greatest challenges or needs facing our community right now? 
• How can churches in general and FPC-HP in particular strengthen our community or 

address our challenges? 
• How is FPC-HP perceived in the community? 

 
Summary of Answers: 
■ As to community strengths, all mentioned the willingness of the High Point Community 

to come together to find ways to address problems and get things done together. There is 
a great community spirit.  

■ As to community challenges, items mentioned included violence, homelessness, drug 
use, poverty, and racial division. 

■ As to how churches can help, some mentioned continued support of food and homeless 
ministries, providing forums for interactions between divided groups, providing the lead 
in racial reconciliation, and opening doors to the “have-nots.”  

■ As to the perception of First Presbyterian High Point in the community, each 
mentioned how grateful they are for the church in the community and that the church 
does good work in the community. There is a great tradition and legacy here. 
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FIRST PRESBYTERIAN CHURCH, HIGH POINT, NORTH CAROLINA 
Financial Report – as of June 30, 2021 

 
PERMANENTLY RESTRICTED FUNDS – Invested in Raymond James 

Permanently restricted assets are funds that must be used in designated ways and 
whose principal cannot be touched. The income that the principal amount earns goes 
toward funding the stated wishes of the donor(s). 

 
First Presbyterian Endowment Fund       $301,362 
Principle fund donations are held in perpetuity. Earnings distributed on annual basis – 50% 
property needs and 50% mission needs. 
 
Lemmons Fund         $302,560 
Principle fund donations are held in perpetuity. 100% of annual earnings may be used at the 
direction of the Session. Usually part of the annual budget 
 
McCall Scholarship Fund         $135,060 
Principal Fund donations are held in perpetuity. 90% annual earnings may be distributed for 
college scholarships for church member students in years 2-4. 
 
Kimrey Scholarship Fund        $589,931 
Principal Fund donations are held in perpetuity. 100% annual earnings may be distributed for 
first year college scholarships to graduating high school seniors who are members. 
 
 
TEMPORARILY RESTRICTED FUNDS – Invested in Raymond James 

Temporarily Restricted Funds are assets that must be used in designated ways usually in 
a designated time frame but there is no protection of principal. 

 
Organ Repairs and Maintenance Fund   $26,690 
Watts Education Fund – for education   $28,934 
Columbarium Repairs      $60,615 
Library Expenses      $10,971 
Stained Glass Widow Maintenance    $11,382 
Martin Estate Gift      $10,963 
Glover Estate Gift      $14,659 
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PROJECT FUNDS – In a cash checking account 

Project Funds are assets set apart for a designated purpose by the leadership of the 
church. These are usually funded by special gifts from church members. 
 

Worship Projects 
 Bel Canto (for funding this event)     $2,518.92 
 Christmas Flowers (to purchase Christmas flowers)   $2,602.64 
 Easter Lilies (to purchase lilies)     $1,741.06 
 Flower Fund (to purchase flowers)     $1,501.10 
 Contemporary Worship (for guest musicians)   $3,245.00 

Handbell Director (to pay pt director)    $4,685.50 
 McKinnon Music Fund (for special purchases)   $1,466.28 
 Music Memorials (for special purchases)    $3,852.67 
 
Property Projects 
 Carillon Maintenance (cash on hand)     $.  943.76 
 Columbarium (cash on hand)      $3,554.44 
 Organ Maintenance (cash on hand)     $.  600.00 
 Wednesday Night Supper      $5,827.13 
 Building Maintenance       $5,397.78 
 Stained Glass Windows                $18,786.66 
 
Nurture Projects 

Allen-Montreat (scholarship for Montreat)    $2,500.00 
Dick Meisky SS Class       $.  160.66 
Glover Youth Mission Scholarship     $4,710.00 
Pilgrimage Scholarship      $    646.00 
Youth Missions (for funding mission trips)               $20,953.34 
Late Stay Weekday Kindergarten     $      53.56 

 
Mission Projects 
 Camp Grier        $.    50.00 
 Crop Walk        $.    25.00 
 GP Fund        $1,113.98 
 Heifer Fund        $.  110.00 
 Joy Gift        $.  100.00 
 Mission Project       $3,788.61 
 OGHS Offering        $.  175.00 
 Pastor’s Discretionary Fund      $1,100.00 
 Pennies for Hunger       $.    31.59 
 Pentecost Offering        - 
 Souper Bowl of Caring        - 
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Evangelism Projects 
 Evangelism        $   413.40 
 
Other restricted       
 Staff Credit Card Rewards      $    776.28 
 IRS Employee Retention Credit                $13,898.40 
  
Undesignated memorial gifts are treated as “unpledged” gifts and included in yearly income. 
Designated memorial gifts are put in project or fund for which they are designated. 
 
General Checking Balance:   $178,336 
Project Funds Balance:  $107,329 
Sales Tax Expense   $2,050.02 
 
The church has no commercial debt. 
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Ministries of First Presbyterian High Point 
 
Session Committees 
Administrative:  The Administrative Committee has the general responsibility for all general 
church staff functions.  This includes employment of non-ordained staff, with concern for equal 
employment opportunity, fair employment practices and personnel policies.  The committee is 
responsible for the annual review of the adequacy of compensation for all staff, ordained and 
non-ordained. 
 
Committee on Committees: Immediately after election of officers, the committee gathers 
committee preferences of new officers and assigns elders and at-large members to all Joint, 
Session and Diaconate committees. 
 
Endowment: The Endowment Committee shall be responsible for the administration and 
management of the Endowment Fund.  The Endowment Committee has two functions: Planned 
Giving and Church Scholarships.   
 
Long Range Planning: This committee, with the assistance of the Ministers, will be responsible 
for the long-range planning and goals of the congregation including building and space needs, 
staffing needs, parking needs, financial needs, etc. as determined by the committee in 
conjunction with the church staff. 
 
Mission: The committee will carry out, with the assistance of the appointed Minister, a mission 
program for the church, following the provisions of the Book of Order regarding the primary 
function of ministering to those who are in need, to the sick, to the friendless, and to any who 
may be in distress.  This includes the oversight of special offerings such as Pennies for Hunger, 
One Great Hour of Sharing, Pentecost Offering, and Joy Gift. 
 
Nurture: The Nurture Committee is responsible for oversight of the entire educational program 
of the Church and reports to the Session. 
 
Worship: The Worship Committee, in consultation with the ministers, will be responsible for 
oversight of the worship of the people of First Presbyterian Church, High Point, including the 
preaching of the Word, the sharing of the Sacrament, and for the music program, in keeping with 
the principles in the Directory for Worship. 
 
Diaconate Committees 
Congregational Care: This committee has two missions: visitation and service to Church 
members. This committee has the responsibility for visitation, assisting the needy in our church 
with the maintenance and enhancement of their physical environment, and maintaining 
awareness of the church participation of all members of the church family. There is a funeral 
subcommittee that provides refreshments following funerals. 
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Evangelism: This committee shall provide a welcoming and hospitable environment. It will 
contact prospective members, gather names of prospective new members, provide classes on 
Presbyterianism for prospective members and those who have already joined, develop a variety 
of activities to reach the unchurched in our community, and do new member assimilation. 
 
Finance: The Finance Committee will have oversight of the general financial condition of the 
church, keeping a proper balance of income and disbursements, according to the approved 
budget of the church. 
 
Property: This committee will maintain all church-owned buildings and physical property.  
Currently this includes our sanctuary building, Family Life Center, preschool building, church 
yard and columbarium, and vehicles. 
 
Stewardship: The Stewardship Committee shall meet often in planning activities for 
encouraging commitments from the congregation for their time, talents and financial resources.   
 
Officer Nominating Committee 
Congregations may provide by their own rule for a congregational nominating committee, 
provided that the committee shall consist of at least three active members of the congregation 
and shall include at least one ruling elder who is currently serving on the session. The pastor 
shall serve ex officio and without vote. When elections are held, full opportunity shall always be 
given to the congregation for nomination from the floor (G-2.0401). 
 
 

Groups of First Presbyterian High Point 
Music 
 Covenant Choir – meets at 7:30 p.m. on Wednesdays 
 Memorial Handbells – meets at 5:15 p.m. on Wednesdays 
 Cherub Choir – for kindergarten through 1st grade on Wednesdays at 6:30 p.m. 
 Chapel Choir – for 2nd – 5th grades on Wednesdays at 6:30 p.m.  
 Chapel Chimes – for 2nd -6th grades on Sundays at 5:15 p.m.  
 Youth Choir – for 6th – 12th grades on Sundays at 5:15 p.m. 
 Youth Handbells – for 6th -12th grades on Sundays at 4:15 p.m. 
 Praise Music team 
 
Education 
 Nursery 
 Preschool – 1st Sunday School Class – meets upstairs in old building at 10 a.m. 
 2nd - 5th grade Sunday School Class - meets upstairs in old building at 10 a.m. 
 Confirmation Class (7th & 8th grades) - meets upstairs in the new building at 10 a.m. 
 6th – 8th grade Sunday School Class – meets upstairs in new building at 10 a.m. 
 9th – 12th grade Sunday School Class – meets upstairs in new building at 10 a.m. 
 Adult Parlor Sunday School Class – meets in the parlor at 10 a.m. 
 Martha Brown Sunday School Class – meets in the chapel at 10 a.m. 
 Middle School Youth Group – meets on Sunday Evenings 
 High School Youth Group – meets on Sunday Evenings 
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 Boy Scout Troop 20 – meets every Tuesday at 7 p.m 
 
Presbyterian Women 
 Bible Moderators – meet on the first Monday of the month at 9:30 a.m. 
 Coordinating Team – meets on the first Monday of the month at 10:45 a.m. 
 Large Group Gathering – first Monday of the month at 11:45 a.m. 
 Circle 1 – meets the second Monday of the month at 10:30 a.m. 
 Circle 3 – meets the second Monday of the month at 10:45 a.m. at River Landing. 
 Circle 4 – Ladies in Fellowship Together as scheduled. 
 Circle 5 – meets the second Monday of the month at 12 noon in the Family Life Center 
 Circle 6 – meets the second Monday at 6:30 p.m.  
 Circle 7 – meets on the third Monday at 1 p.m. in the Family Life Center. 
 
Other Groups 
 Men’s Weekly Prayer Breakfast Study – meets on Tuesday Mornings at 7:15 a.m. in the 
  Session room. 
 Stephen Ministers – meet on the first Tuesday of the month at 7 p.m. 
 Book Reading Group – first Wednesday of the month at 10 a.m. 
 Open Doors Shelter Meal – first Sunday of the month. 
 Wednesday Night Meal and Bible Study – Wednesdays from 6:00 p.m. to 7:15 p.m.  
 
 

Mission Study Meetings 
 
Meeting #1 – Reflecting on our Past 
The congregation gathered on two separate occasions (once at River Landing; once at the 
church) to consider where we have been as a church. A timeline exercise was completed that 
showed the relationship between world events, important church moments, and individual 
people’s experience at the church. This timeline was posted on the Family Life Center wall for a 
couple months. 
 
At this first meeting several questions were asked: 

1. What brought you to First Presbyterian? 
a. Many folks mentioned a friend or family member who invited them to come to 

worship. 
b. Some mentioned the denominational ties and the prominence the church has in the 

community. 
c. Programs such as the youth ministry or music ministry were a draw for many. 
d. Many mentioned Pastor Ken. 

2. What keeps you here? 
a. Many mentioned friendships with others. Some mentioned the commitment the 

church has to ministering to the community. Others mentioned the quality staff.  
Others mentioned the growth in faith that they have experienced because of their 
participation. 

3. What should we not forget with respect to the church? 
a. “The faithfulness and sacrifices of those who went before us.” 



 23 

b. “The hard work and commitment of our members.” 
c. “The overall mission of the church of Jesus Christ.” 
d. “When times are hard, we always bond, work well together.” 

 
4. Make a list of the activities of the church that are important that are done regularly. 
 
Celebration Sunday  Crop Walk   Trunk or Treat   
Feast of Caring   Wreath Making  Chrismon Tree 
Lessons and Carols Service Bel Canto   Longest Night Service 
Kid’s Christmas Party  Christmas Eve Services  Talent Show 
Christmas Pageant   Young at Heart Dinner Serving meals to shelter 
Mission Trips / Scotland Trip Men’s Prayer Breakfast  Outside worship 
Maundy Thursday   Tenebrae Service   Bell choir festival 
Holy Week Services  Youth Sunday   Senior Sermons 
Wednesday Night Supper and Bible Study    Food Drives 
Vacation Bible School  Musicals   New-member luncheon  
Montreat Music Conference Youth Garage Sale  Confirmation  
PW Large Group Meetings Lemonade in the shade      
 

Meeting #2 – Evaluating our Present 
The congregation gathered on two separate occasions (once at River Landing; once at the 
church) to reflect on where we are and to evaluate our current ministry. The following questions 
were considered. 

1. What do we do well as a church? 
a. Without question our congregation is very pleased with our music ministry and 

our worship life. The church has embraced the two styles of worship. 
b. The church is in a strong financial position with no debt. 
c. Our ministry to the community. Specifically mentioned was our support of Open 

Door Ministry and Mobile meals.  
d. We have excellent lay leadership. 
e. Our Youth Ministry is excellent. 

2. What are we doing well, but could be doing better? 
a. We need to “market” the church better. We need to tell our story to the 

community much better than we are.  
b. We need to help the congregation have a clear understanding of the vision and 

mission of the church.  
c. We need to create more opportunities for the congregation to get to know one 

another in a deeper way. 
d. We need to strengthen our adult education offerings. 
e. Our evangelism efforts need to be strengthened. 
f. Make a concerted effort to engage the families of our preschool.  
g. Expand our hunger ministries. 

3. What are we not doing that we should start doing? 
a. A ministry to the students of High Point University 
b. Should open our facilities to the community. (showers, basketball, etc) 
c. Movie Nights with discussion / Community Discussion on Issues 
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d. Open a food pantry. 
4. What should we stop doing? 

a. There was a stated desire by some to restructure the Session / Diaconate / 
Committees to be more efficient and effective. Possibly do away with the 
diaconate and structure everything under the Session. 

 
Meeting #3 – Dreaming about the Future 
The congregation gathered on two separate occasions (once at River Landing; once at the 
church) to share our hopes and dreams for the future of our church. The following questions 
were considered. 

1. What are your hopes and dreams for the church in the next 3-5 years? 
a. Generally, there was a desire first to grow members of the church in faith and 

discipleship and then see a numerical growth in worship attendance and overall 
participation. This included more Bible Study / Retreats / Small groups. 

b. There was also a desire to expand our mission to the local community. This 
included expanding the preschool; offering afterschool programs; helping single 
parents; increasing our efforts in fighting hunger.  

c. There is the desire for our church to be the leader in the community in both faith 
and service.  

d. Also, there is a need to make a concerted effort to reach and engage younger 
generations for Jesus.  

2. What are you hopes and dreams for meeting the needs of the community? 
a. Given the demographics of our area, we need to consider some kind of ministry to 

single parent families.  
b. We would like to leverage our facility to engage with more of the community in 

outreach 
c. Offer more and different ways for the congregation to meet the needs of our 

community. 
3. What are the assets of the church that will help us accomplish our hopes and dreams? 

a. The greatest asset, first of all, are the members of our church who are faithful and 
committed to our ministry. 

b. Our facilities are second to none and can be used in creative ways to support our 
ministry efforts. This includes the gym and the kitchen. 

c. We are financially strong with no debt. 
d. We have a talented and competent staff. 
e. We are centrally located in High Point.  

4. What are the challenges that could make it difficult for us to accomplish our hopes and 
dreams? 

a. The biggest challenge facing the congregation is the lack of focus and the 
hesitancy to taking bold risks in doing things differently. Related to this are 
members who resist change.  

b. A second major challenge is the continuing Covid Pandemic that has slowed 
church momentum and divided many over differences of opinion on how to 
respond as a church. 

c. A third major challenge is the cultural shift away from organized religion and 
loosening of loyalty to the Presbyterian Brand.  
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Meeting #4 – An Exercise in Vision. 
The congregation gathered on two separate occasions (once at River Landing; once at the 
church) to brainstorm ideas about what God is calling the congregation to do and be.  
 

1. Who is God Calling First Presbyterian to Be? 
a. Christ Centered / Biblically focused 
b. A thinking and visionary church 
c. Faithful / Active / Patient / Compassionate 
d. A community committed to service of others 
e. We are to be disciples of God by believing, teaching, healing, and proclaiming the 

word of God. 
2. What is God Calling First Presbyterian to Do? 

a. To witness / pray / love God / love neighbor. 
b. To be servants of each other and follow Jesus’ example. 
c. Step out of our comfort zone and reach out to others who are not like us. 
d. Encourage each other to “build up the saints” in order to build up Christ’s church 

through witness to our faith in him. 
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Vision and Mission of First Presbyterian High Point 
The Mission Study team reflected on our four meetings and the following verses of scripture 
while developing a new vision and mission for the church. 
 
Matthew 4:23 
Jesus went throughout Galilee, teaching in their synagogues and proclaiming the good news of 
the kingdom and curing every disease and every sickness among the people. 
This summary statement lays out three priorities of Jesus’ ministry on earth. Jesus proclaimed 
the good news of the Kingdom of God, taught what it means to follow in his footsteps, and 
ministered to the sick and hurting.  
 
Matthew 28:18-20 
And Jesus came and said to them, “All authority in heaven and on earth has been given to me. 
Go therefore and make disciples of all nations, baptizing them in the name of the Father and of 
the Son and of the Holy Spirit, 20 and teaching them to obey everything that I have commanded 
you. And remember, I am with you always, to the end of the age.” 
Jesus has given us the charge to go, make disciples, baptizing and teaching in the name of the 
Trinity.  
 
Acts 1:6-8 
So when they had come together, they asked him, “Lord, is this the time when you will restore 
the kingdom to Israel?” He replied, “It is not for you to know the times or periods that the 
Father has set by his own authority. But you will receive power when the Holy Spirit has come 
upon you; and you will be my witnesses in Jerusalem, in all Judea and Samaria, and to the ends 
of the earth.” 
Jesus gave his followers the charge to witness to the world what they had seen and heard in him; 
and Jesus promised power to enable them to have such a witness. This same charge and promise 
of power is given to us.  
 
1 Peter 2:9 
But you are a chosen race, a royal priesthood, a holy nation, God’s own people, in order that 
you may proclaim the mighty acts of him who called you out of darkness into his marvelous light. 
God has set us apart in order to proclaim the mighty acts of God shown to us in Jesus Christ.  
 

Vision 
Our Vision: 
To be a Christ Centered, biblically literate, loving, and compassionate community that is 
committed to serving others. 

Mission Statement 
To achieve this vision, we will: 
Live Boldly 
Worship Passionately 
Grow Intentionally 
Serve Willingly 
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LIVE BOLDLY: 
Following in the pattern of Jesus, we will unashamedly share the good news of the kingdom 
through the witness of our lives and by inviting people to come alongside us in the journey of 
faith. 
 
WORSHIP PASSIONATELY: 
Our worship life is the center of what we do as a community. It encourages us and empowers us 
for all the other work of our faith. We will invest our whole selves in the worship of God as we 
seek to live in the presence of God.  
 
GROW INTENTIONALLY 
To be a follower of Jesus means to learn his ways and mold ourselves into his image. We will 
intentionally undertake those practices that will help us grow in our faith and become mature in 
Christ.  
 
SERVE WILLINGLY 
Jesus did not account equality with God as something to hold onto. Instead, he emptied himself 
and became a servant. We will take up this servant mindset of Jesus and serve those in need with 
open and willing hearts wherever we might find them. 
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Suggested Qualities for the Next Senior Minister / Head of Staff 
 
The congregation has been blessed with excellent pastoral leadership in its 164-year history. It is 
our desire to choose a new Senior Minister who will continue that great legacy. We are looking 
for a person who will challenge us grow spiritually and expand on our commitment to serving 
our community as we follow Jesus’ servant model.   
 
 As we begin our search, the members of the church have expressed that the following 
five tasks would be a priority for the new Senior Minister: 
 

 
 

At the third Mission Study meeting, a listing of the PCUSA leadership competencies was 
distributed to the participants. These were ranked and the 10th leadership competency was a 
three-way tie. The list of 12 was then place before the group at the fourth meeting. The following 
chart was the result.  

 

 


