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You never get a second chance… 
 
Studies show that people decide whether they will return to 
a church in the first 10 minutes (or less) of their visit.  Our 
First Impressions Team therefore plays a major role in 
making or breaking a guest’s experience at Bright Hope.    

 
We are working to build a culture where distractions from 
the Gospel message are lessened or removed.  We realize 
that not everyone knows the church “routine” & can arrive 
with fear or preconceived notions that are at the forefront 
for them.  Each interaction we have with a guest is a chance 
to demonstrate our genuine care for and interest in them.   
As we ease their other concerns, we begin to free them to 
hear about and experience the love of God. 

 
This guide is to assist in reminding us of the functional 
processes involved in serving guests.  Our personal 
interactions play a larger role than any process will.  If you 
forget everything about the process, never forget to smile & 
make people feel at home. 
 
Serving as a Mover in this capacity means that you are 
helping to move people from fear and unfamiliarity to trust 
and fellowship, and in doing so, you are removing some 
major barriers between them and the message of the 
Gospel.  This Team will connect many dots before, during, 
and after our gatherings & will help people see that Bright 
Hope is a place where they can find hope & find life. 
 
 
 



bhcc mission  
To introduce people to Jesus Christ & to 
assist believers in becoming passionate 
followers of Him 

 
bhcc vision 
To see people find hope and life in Jesus 
  
 

f irst impressions mission 
To be aware and responsive to the needs of 
guests and remove obstacles that stand 
between them and the Gospel 
 

f irst impressions vision  
To create as environment where guests feel 
welcomed and connected  



movers & values 
 

Our volunteers are known as MOVERS.  Every Mover at Bright 
Hope has experienced what it is to move from death to life & 
darkness to light in Christ, responds to needs by moving into 
action, serves to move others to maturity in and conformity to 
Christ, and moves aside barriers to the Gospel. 

Our First Impressions and Guest Services Team is made up of     
Movers who strive to make guests feel welcomed, safe, 
comfortable, and informed.  

 
what we value: 

 Guest Awareness & Response:  It is important to look 
at our gatherings through the eyes of a guest.  Our perception 
often is not their reality, so we will look to anticipate their 
needs and questions & respond with action. It is our goal to go 
above and beyond to make them feel welcomed in this house. 

 Personal Interaction: Guests need connected. Genuine 
kindness, interest, and attention help guests to feel comfortable & are 
the first steps in getting them connected.  We want each guest to know 
that we value them by how we interact with them.  Providing clear 
directions and answering questions 

 Remove Obstacles:   We want to set our guests’ minds 
at ease and lessen the anxiety that comes with being in an 
unfamiliar place.   We realize that not everyone knows the 
church “routine”.  We desire for them to come face to face 
with God’s love and the Gospel message without any 
hindrance. 



 
 
 

where do i fit? 
There are multiple roles that must work together for this 
team to function properly.  As God brings growth, these roles 
will likely expand.  These roles are closely connected to one 
another and work in conjunction with other ministry areas.   

It is important to understand the function of each role within 
this team, so that we can “hand off” people to the right 
person & location.     

We will seek to build multiple teams so that community is 
built within the team through serving together.    

becoming a mover 
If you are interested in becoming part of this team: 
 
1. Complete the online form and specify the areas you would 
desire to serve at http://brighthopechurch.com/movers  
(shown on pages 5-6 of this guide) 
 
OR 

2.  Complete a paper form and leave at the Welcome Center 

 

 

 



responsibil it ies  
* m o r e  d e t a i l e d  r e s p o n s i b i l i t i e s  w i l l  b e  p r o v i d e d  f o r  s o m e  r o l e s  
 

w elcom e  cen te r   
The hub of all things guest related.  If you don’t know the answer 
to someone’s question, send them to the Welcome Center desk.  
This post will be covered by 1 (possibly 2) people.   
• Greet with a smile & welcome them to our house 
• Awareness of ministries, age groups, events, etc… 
• Give directions & walk them there if needed 
• Answer their questions 
• If they haven’t received them yet, give them a bulletin, a 

Connection Card and a pen 
• Listen well & ask questions 

g r e e t e r  t e a m   
You are often their first interaction, so provide a positive 
connection for them.  Welcome them to our house with genuine 
kindness. Door greeters and/or lobby greeters are part of this 
team.  
• If feasible, be outside to welcome them in; hold the 

door for them; introduce yourself & focus on their 
names 

• Point them to coat racks, then to the Welcome Center 
• If someone needs accessible entrance, get an usher to assist  
• Hand out bulletins (door); Connection Cards (Lobby) 



 

 
c h e c k - in   
Part of providing a safe and secure environment for our children’s 
ministries is an accurate check-in.  
• Keep connected with the Welcome Center to see 

who may need registered and/or checked-in 
• Greet families warmly 
• Be familiar with our system, the ages and grades 

for each class, class locations, etc… 
• Enter data into system using laptop; print labels for 

children and parents 
• Walk children & parents to classes 

u s h e r  t e a m   
In addition to receiving the offering, ushers should have 
awareness of guests and be ready to step in to assist guests and 
other members of our First Impressions Team 
• Be available in the lobby area 
• Help people to feel welcomed and help them to find 

a seat if needed; if overflow chairs are needed, 
please assist in this 

• Assist the team in walking guests to unknown areas 
• Know the service order; be in lobby prior to offering 

f o l l o w - u p   
Part of the impression we make on guest is how we do (or don’t) 
follow up with them after their initial visit 
• This requires us to collect contact info 

 
 
 
 



 
 

• Chris will follow up with guests early in the week after 
their visit 

• Any other team members that can follow-up with a 
text, call, email, card just adds to the connections we 
can make with our guests 

se c u r i t y   
Entering into a safe and secure environment is one of the top  
two criteria that shows up on most surveys of church guests.     
• Monitor entrances to ensure safety 
• Lock all entrances after service begins, but please 

(along with Greeters) be aware of late arrivals; 
pay extra attention to Children’s Area entrances 

• Run periodic tests of security cameras 
• Refer to your Security Manual for further details 

p a r k i n g  t e a m   
As God brings growth to Bright Hope, parking can certainly 
become an issue.  This may not seem like a current need, but it is 
an area we will seek to expand and be prepared for that growth. 
• Smile and wave at guests as they drive in 
• Position parking signs at correct locations 
• Be visible by wearing Parking Team vest 
• Monitor the parking areas and direct drivers toward 

spaces (especially in lower gravel lot) 
• Monitor traffic flow especially to protect those who 

are crossing streets or moving between buildings 
• We have access to overflow areas at Meridian 

Station and The Alley



 
 

Thoughts… 
 A work in progress:  This document will be adapted as we 

grow and as we recognize needed changes.  There will be mistakes and 
we will miss connecting all the dots at times, the more we engage with 
guests the more natural it will become. 

 Commitment: Your commitment is critical to this team…and it is 
appreciated!   This is not an easy undertaking, but it is a necessary one.   
Time commitments will vary by role and by personnel.    This is a 
commitment to look and serve beyond ourselves to the needs of others. 

 A welcoming church:   You are encouraged to read 
the book “Becoming a Welcoming Church”.  This short book 
will help us look at the church experience through the eyes 
of a guest and help us to see what we are missing in our 
connections with them. 

 Not perfect:. We won’t always carry out our roles to 
perfection, but we will strive to consistently show the love of 
God to people in a way that demonstrates what He has done 
in our lives.  We deeply desire that our guests experience the 
life-changing power of the Gospel 

 Clean environment:. A top-2 area of concern for guests 
is a clean facility, so this makes a huge impression.  Our 
custodian keeps our house wonderfully clean!  However, 
when things get active on a gathering day, please keep an 
eye out for  messes and assist in whatever way you can!
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