
Bright Hope Volunteer Culture & Values 
 
Volunteers… 
Change our mindset.  Why?  Most ministries view volunteering as “the slot needs 
filled” or “no one else will step up”.   Shift ours from needs-based to response-based. 
 
Why do we serve?   
 *example of Jesus – He came to serve 
 *we have each been given: talents, gifts, time, place 
 *people need us & we need people 
 *as a response to God 
 *we love what we do 
 
Our volunteers will be known as MOVERS!   What is a MOVER? 
 *one who has moved from darkness to light, from death to life & can attest to 
  the goodness and grace of God 
 *one who responds with action 
 *one who sees where things need to go 

*one who, along with all other Movers, serves to move people to maturity in     
and conformity to Christ 
*one who moves aside any barriers to the Gospel (distractions, prejudices, 
apathy, attitude, lack of excellence, ….you name it!) 

 
Movers Respond to the “mercy of God”.  (Romans 12).  And the response is to offer 
oneself as a living sacrifice = a reasonable response. 
 
 
Culture… 
Culture takes time to develop, and we are committed to creating a culture where 
Movers are equipped and empowered to succeed, where they are protected from 
burnout,  and where they are inspired by the Creator and Savior to respond with heart, 
soul, mind and body. 
Our culture needs to become a “Connect the Dots” culture where: 
 *everyone sees the critical nature of their “job” 
 *everyone sees how their service fits the big picture at Bright Hope 
 *there is something important for everyone to do 
 *we look to develop leaders, not assign tasks 
 *serving together builds community within community 
 *we celebrate and share stories of victory     cont’d à 



*we carry one another’s burdens 
*we celebrate what we want to see more of     
*we focus more on what we are for than what we’re against 
*you are missed when you aren’t present…because YOU are valued 
*we all introduce people to Jesus Christ and move people toward Christlikeness 
 

Values… 
 
What we value determines what we do & how we do it.  What we value drives our 
culture. Here are some of the key things that we need to value throughout BHCC: 
 *the Gospel is always central because it has the power to change lives 
 *Jesus is always first 
 *everyone is valued as a person instead of by what they do 
 *we > me 
 

Bright Hope’s Core Values are due to be revisited by our leadership team this 
 winter.  This is our current list of Core Values…We Value: 
  *clear teaching and application of the Bible 
  *prayer and intimacy with God 
  *people and relationships 
  *authentic worship 
  *purpose-driven ministry 
  *every member a minister 
  *relevance 
  *excellence and creativity 
 
 
Practical Stuff… 
 
We will conduct further trainings within specific ministries (existing and new) to help 
us “Connect the Dots” of our overall ministry, and to better equip and empower our 
Movers to introduce people to Jesus Christ and assist believers in becoming passionate 
followers of Him.  
 
 
 
 
 
 
 
 


