
Committee Goals for 2022 
 

 

Missions – Kim Hoobler, Chairperson 

 

Short Term Goals: 

1. Research the current recipients of our church’s mission fund so we know if it’s still 

needed. 

2. Follow up with recipients to find out how the money is being used. 

3. Communicate with our church members and let give them updates on our missionaries. 

Long Term Goals:  

1. Be good stewards of the money given to missions. 

2. Be known in the church community so our church members know where their money is 

going. 

3. Bring in guest speakers from the various missions and organizations that we donate to. 

 

 

Finance – John Manfra, Chairperson 

 

Short Term Goals: 

1. Celebrate our success and financial wins. 

2. Increase the awareness in our church community of how to give (online, autopayment, 

etc.) 

3. Help our church community understand the importance of pledge cards. 

Long Term Goals: 

1. Come up with a solid budget for the church. 

2. Look at the long-term needs of the church to work into that budget. 

3. Explore the monthly donations to the capital expenditures. 

 

 

Education – Sonja Helms, Chairperson 

 

Short Term Goals 

1. Come up with a survey for church members to find out their educational needs and 

requests. 

2. Make a drop box as another way for members to give requests for classes. 

3. Take the survey results and put them into action. 

Long Term Goals:  

1. Gather more information from the community about educational needs and requests. 

2. Implement the solution of those needs. 

3. Empower more church members to teach and lead classes. 

 

 

 

 

 



 Nominations  

 

Short Term Goals: 

1. Increase connections between church members. 

2. Keep a list all year round of potential nominees for committees.  

Long Term Goals: 

1.  Support the other church committees. 

2. Get to know our church family better to understand their personalities and spiritual gifts. 

3. Place them in roles based on their spiritual gifts. 

 

Worship – Kim Baker, Chairperson 

 

Short Term Goals: 

1. Find more ways for children to serve in worship services. 

2. Combine contemporary and traditional services more often to bring unity to the 

community. 

3. Bring worship to shut ins. 

Long Term Goals: 

1. Find more ways to advertise our service times (banners, billboards, etc.) 

2. Updating Wesley Hall to enhance worship. 

3. Adding slides to the beginning of worship services to show what’s going on in the 

community and pictures of weddings, new births, etc.  

 

SPRC – Perry Vickers, Chairperson 

 

Short Term Goals:  

1. Aspire for better attendance. 

2. Make the SPRC members known in the church community, so our members know who 

and what SPRC is. 

3. Let our staff know we are available to them to help them meet their needs. 

Long Term Goals: 

1. Aspire for church growth. 

2. Help the Pastor with staff reviews. 

3. Let the staff know we are available. 

 

Trustees – Jimmy Tullis, Chairperson 

 

Short Term Goals: 

1. Sanctuary screen removal and repair 

2. Draw up “floorplans” of what we want to do outside in the lot next to the parking lot 

3. Rebuild the Live Nativity Scenes. 

Long Term Goals: 

1. Updating Wesley Hall and the Sanctuary with lighting, visual & sound. 

2. Build outdoor pavilion & storage facility. 

3. Refresh church marquee (front sign – maybe digital) 

 



Committee Meetings Scheduled for 2022 

 
Education meetings are scheduled on the following Mondays at 5:30 p.m. in the 

Asbury room:  2/7, 3/7, 4/4, 5/2, 8/1, and 10/3. 

 

Finance meetings are scheduled on the following Tuesdays at 6 p.m. in the Asbury 

room:  2/8, 5/10, 8/9, and the date is TBD for the month of October. 

 

Missions meetings are scheduled on the following Sundays at 12:15 p.m. in the 

Asbury room:  2/6, 4/24, 7/17, 10/2, and 12/4. 

 

Trustees meetings are scheduled on the following Sundays at noon in Wesley Hall:  

2/6, 5/15, 8/28, and 11/13.   

 

Worship meetings are scheduled on the following Mondays at 6:30 p.m. in the 

Lamplighters room:  2/7, 3/28, 5/9, 9/12, and 11/7. 

 
 

 


