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Annual Meeting Minutes 
January 31, 2021, 10:30 am (via Zoom) 

 

1) Quorum established (40 participants, more than 5% of the congregation)  

2) Pastor Kathy’s Blessing  

3) Review and Approval of Budget  
a. Curtis Templin recapped the budget – this was discussed last week at the budget 
listening session and the document Curtis shared is available.  

b. Question– Are we current on all of our bills? YES – we are.  

c. Question – $13,000 was added to giving, which wasn’t pledged. This is done to have a 
zero-based budget so we don’t have to amend the budget due to the deficit. We are 
hopeful that money will come in.  

d. Question – What position was laid off? Music director for in-person music since we 
haven’t had in-person services.  

e. Motion to approve the budget, seconded, motion passes.  

f. Compliment for the board for all their hard work.  
4) Call Committee Update  

a. First round of interviews is complete.  

b. The committee is working very well.  

c. There are many things that are confidential – including the number of candidates and 
finalists, but we are assured it is going smoothly and moving forward with purpose.  

5) Hope Ministries Update  
a. There have been changes in processes due to Covid, but still doing great work!  

b. Still providing groceries.  

c. Distributed school supplies, Thanksgiving dinners, and Christmas gifts.  

d. Anticipate referrals will increase once in-person school starts again.  

e. Getting a lot of donations from other local organizations.  
6) West Allis Churches Update  

a. First Lutheran, Luther Memorial, and King of Glory are still in talks with us about how 
we might move forward together.  

b. King of Glory has sold their building.  

c. There is a planned meeting in February with pastors and council presidents from the 
churches.  

7) Questions/Concerns  
a. We are still looking for a treasurer and vice president for the governance board.  

b. We are also trying to replace our custodian (part-time, 20 hours per week).  

c. Question about current youth – Zoom confirmation is occurring every other week.  

d. Boy Scouts are trying to stay active – just did a snowshoeing event.  

e. Life Changers has been meeting and does their own cleaning – they may be a resource 
if needed for other groups or our own services.  

8) Closing Prayer 

9) Meeting adjourned at 11:45 am  
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Pastor’s Report 
 
Greetings and Peace in the name of Jesus Christ, 
  
Hard to believe I have been called here for nearly a year now. What a joy and blessing it is 
to journey with you all in these strange times. I feel like I am adjusting to Wisconsin. I feel 
hardier when it comes to cold weather, and I developed a love for cheese curds. This year 
has been filled with great opportunities through the church and community. I have 
presided over a dozen funerals, two baptism services, one affirmation of baptism service 
(Confirmation), two weddings, and one vow renewal service this past year. I have gotten to 
meet many of you at your homes or through church. Some of you I have only connected 
through email or phone calls, and I look forward to the time when I can see you in person. I 
have broken down some of the key areas of my oversight for your convenience.  
 
Worship:  
As many of you know, we started up in-person worship again shortly after my ordination 
and arrival. We have consistently held worship service every Sunday morning at 9:30 AM. I 
did notice a steady increase in worship participation throughout the months. Before going 
virtual again this January, we have roughly 50-80 people worshiping with us in-person. 
While in-person was occurring, we would also typically get 40-60 YouTube views per 
worship service. Rounding up for families and couples watching, I think we can safely say 
we reach 80 people a week in addition to those in person. 
 
It was my understanding that there was also a Saturday evening service that was held pre-
pandemic. In an attempt to compromise, I offered to hold a Sunday evening service at the 
same time. The initial response from some, but not all, of the regular Saturday evening 
goers was positive. After running this service for 8 weeks, 3 of the services had zero 
attendees, 2 of the services had 1, and another had 3. Whether this Sunday evening service 
no longer fit people’s schedules, came at an inopportune time in the pandemic, or people 
have transitioned to either Sunday morning worship or another evening alternative, I 
cannot say. It is perhaps a mix of all these factors. However, evening worship is not 
completely off the table. Perhaps with renewed interest we can explore other ways this 
might proceed or perhaps offering the service whenever Brewing the Faith/youth events 
are scheduled to occur on Sunday evenings as well. 
 
Mount Hope held a Longest Night service this December, also sometimes called a Blue 
Christmas service. It is a service meant to hold those uncomfortable feelings alongside 
sorrow and grief that sometimes accompanies the traditionally joyous season of Christmas. 
This service offers worshipers a space to feel their grief in the support of community as 
well as look for signs of comfort. This was a Tuesday evening service that garnered around 
20-30 worshippers and feedback was positive that we should hold this service each year. 
 
Due to COVID-19 spikes, we did not hold midweek Advent services as I would have liked. I 
did however release midweek devotional videos each week. It is the current plan to go 
forward with midweek Lenten worship services, all things permitting. 



3 
 

Evangelism: 
Evangelism is defined in many different ways and comes in different forms. My particular 
way of evangelism is to simply be the church in the midst of community. This has looked 
quite different this past year and as the pandemic slowly and unfortunately becomes 
endemic, it may continue to look different. While there are many ways to reach out to our 
neighbors, the Hope Ministries continues to go strong, but I will let the leaders of those 
ministries report on that.  
 
There are also informal discussions from some members about wanting to become a 
Reconciling in Christ church. That might be a new term for some folks, but the goal of 
becoming an RIC church is to put together a welcome statement and have discussions and 
reflect on how we as a worshipping community can be more inclusive and affirming to our 
members and visitors. Mount Hope is still in the very early stages of discussion, and as I 
have said, it is mostly informal with no scheduled plans, but this is to report where some of 
our members are looking to and wanting to be in discussion with the larger Mount Hope 
community. 
 
Church Partnerships: 
It has been a blessed year to work alongside Pastor Viviane Thomas-Breitfeld and the 
leadership of Luther Memorial Church. We had combined worship services with Luther 
Memorial Church both in September 2021 to honor God’s Work, Our Hands Sunday and in 
October 2021 for a Pet Blessing service. That partnership was also continued alongside 
other ELCA West Allis churches for a Thanksgiving Eve service. 
  
We continue to be in conversation with other local ECLA churches so as best to support 
their ministries and promote witnesses to our own ministry. 
 
Faith Formation: 
Faith Formation, or Faith Education, got going in full swing for Fall 2021. We introduced 
Pint-Sized Faith which functions as a virtual pub-theology. This informal faith 
discussion/bible study has been held each month on the second Tuesday evening 
exclusively on Zoom. This is a space to ask all faith and scripture related questions, and all 
are welcome to participate. 
 
Sunday School has been reformatted under the name Generations of Hope, our all-ages 
Sunday School. This has been going on once a month, every third Sunday after worship. The 
theme for this year has been the Books of Moses as we explore many of the more familiar 
Old Testament stories, sometimes in new ways. This group has been pretty fluid in style 
depending on attendance. The aim is that it creates community and faith education 
regardless of age and hopefully is intriguing enough for those more familiar with the texts 
and those who are coming at it for the first time. 
 
Confirmation has been held twice every month on the Second and Fourth Sundays after 
morning worship. We have been focusing on the New Testament this year, primarily going 
over the early life of Jesus at the moment. While the pandemic has changed how 



4 
 

confirmation operates sometimes, we still have been able to do meaningful Bible study, talk 
about faith connections, and even help around the church. 
 
Pastoral Care:  
Pastoral Care and visitation has looked a little different than one would hope in a 
pandemic. While I have had the blessing to be able to meet several times with parishioners 
and be present in times of crisis, grief, or joy; I am still looking to make connections with 
the people of Mount Hope and the community. I do my best to stay connected and keep in 
touch with those I have gotten the chance to meet, but I also appreciate all the folks who I 
only know through emails, phone calls, and letters. This is just a reminder that I am your 
pastor, and I am always here for you. I want to hear your stories, about your life, about 
Mount Hope, and to continue to be your partner in this faith and ministry journey.  
 
Conclusion:  
While the pandemic has changed much of what we hope ministry, worship, and church life 
to look like, there are many budding and flowering branches that are alive and well at 
Mount Hope. These first 9 months have been a lot of testing the waters and learning more 
about your community and lives. I am always eager to hear from each and every one of you. 
Ask questions, tell stories, have coffee, and propose ministry ideas, trips, and faith 
education sessions. I’m always listening to what you have to say about our community and 
our church. The peace of the living God go with you this day and always. 
 
Pastor Stephen  
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Governance Board 
2021 Year End Summary from the Governance Board 

 

What a difference a year makes!      
 
Last year at this time we were wondering:  

1. Who will be our next pastor? 

2. When we will be able to worship in person? 

3. What does in person worship look like?  

4. What will our partnership with other West Allis churches look like? 

5. What will giving look like for 2021 (That may not have been on your list but it was 

definitely on Governance’s list) 

We now have the answers. 
 
We are so thankful for Pastor Stephen’s leadership and ministry during his first year.   Our 
call committee hit it out of the park!    He is genuinely interested in all of us and our stories, 
so I hope you take the time to share yours with him.   He will have the opportunity to learn 
more about our youth as he will be one of the chaperones going with them to West Virginia 
this summer.      
 
We thank our reopening task force for the time they spent determining a safe way for us to 
worship in person and reopen the building to our community groups.   As numbers 
positively and negatively changed they responded with changes to the building use 
guidelines as well as adjustments on what it meant to worship and gather safely.   
 
This past summer we worshipped with Luther Memorial on their lawn, and they 
worshipped with us for the blessing of the pets.   Holy Trinity continues to be an amazing 
supporter of the Hope Ministries. 
 
While giving rebounded some during 2021, we came in short of our budget amount.   
Fortunately, the PPP loan we applied for at the beginning of 2021 came through and the 
loan amount was forgiven.      
 
We also thank Donna I., Larry, Mary, and Chris for all the work they do to keep Mount Hope 
running smoothly.     
 
We also want to thank all of you for your support of Mount Hope.  None of this would be 
possible without your support through your prayers, your time, and your faithful giving. 
 
We have the answers to the first three questions and will continue to look for God’s 
guidance as we address the last two for 2022.  
 
Blessings, 
Lynda Taylor on behalf of the Governance Committee 
President, Governance Board 
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Finance: Treasurer’s Report 
 

2021 continued to be impacted by COVID-19 but highlights included installing Pastor 
Stephen Boyhont and being able to safely worship in person. 
 
Below is a recap of 2021: 
 

- From a very high-level standpoint, we ended 2020 with $300 in the General Fund 
account.  We just ended 2021 with $12,286 in the General Fund. Offerings were 
$15k below budget.  $5,000 of undesignated memorials was used to cover early 
shortfalls prior to receiving our second PPP grant of $31,000. 
 

- Fortunately, overall expenses came in under budget.  We were able to restart the 
music programs due to these savings. 

 
- While the majority of the budget (facilities, salaries and benefits) came in below 

budget, worship expenses were higher due to continued use of pre-packaged 
communion elements and licensing for live streaming our services.  This experience 
will be used in setting our expenses in the 2022 budget. 

 
- We will use our experience with offerings to set a realistic number for 2022. 

 
As we look forward to 2022, we pray that most of our services will be in person.  We 
certainly don’t know what other challenges we’ll encounter, but we’ll be putting our faith in 
God to lead the way.  
 
Respectfully submitted, 
 
Eric W. Hertzfeldt 
Interim Treasurer, Governance Board 
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Finance: Balance Sheet 
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ELCA Congregational Membership Report 
January 1, 2021 to December 31, 2021 

     
1. Baptized membership on 12/31/2020 664 

  
2. Baptized members received in 2021: +6 

By Baptism: children 3 
By Baptism: adults 0 
By affirmation of faith  0 
By transfer 3 
From other sources 0 

   
3. Baptized members removed in 2021: -25 

By death 9 
By transfer 14 
For other reasons 2 
 

4. Baptized youth confirmed in 2021: 4 
   

5. Baptized membership on 12/31/2021: 645 
   

6. Confirmed membership on 12/31/2021: 497 
 

7. Average weekly attendance (in-person/online): 100 
 

8. Members by age and gender: 
 

 
 
Donna Ihlenfeld 
Administrative Assistant 
 
 
 
 
 
 
 
 
 

 All 0-5 6-12 13-17 18-29 30-39 40-49 50-64 65-99 100+ No Age Median 

Total 645 19 65 54 77 55 50 119 190 1 15 47 

Male 278 10 39 28 37 23 21 45 69 0 6 38 

Female 367 9 26 26 40 32 29 74 121 1 9 54 
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Hope Ministries 
 

In spite of the challenges presented by the COVID-19 pandemic, we are happy to report that 
we have been able to continue serving our families due to the generosity of so many 
supporters. Almost our entire $60,000 budget is supplied by donations from individuals 
and community partners. As the Hope Ministries has grown, so has our community 
support. Here is a list of some of our partners: 
 
 New Threads of Hope  
 Just One More Food Ministry 
 The West Allis Community Improvement Foundation 
 St. Therese Catholic Church (Wauwatosa) 
 Holy Trinity Lutheran Church (West Allis) 
 Bethlehem Lutheran Church (Muskego) 
 Woman’s Club of West Allis 
 West Allis Athletic Club 
 Village at Manor Park 
 Lola’s Bags 
 Panera Bread 
 QuikTrip (Mukwonago) 
 Apostle Presbyterian Church (West Allis) 
 Mt. Olive ACT Fund (Muskego) 
 Mt. Hope Boy Scout Troop 580 
 Boy Scout Troop 38, New Berlin 
 Girl Scout Troop 8175 
 
We are proud to say that we are in our sixth year of operation. At least 30 regular 
volunteers help to keep our ministry going. More than 1/3 of these are not members of Mt. 
Hope. Currently we are serving 85 families including approximately 375 people. Our 
families in transition have been hit particularly hard during this time of COVID-19. We are 
seeing the return of many families who had gotten back on their feet and are now in need 
again. Some have lost jobs because of illness, or have recently been evicted from the 
apartments they did have. Unfortunately, the need seems to be growing. But during this 
time of uncertainty, we have been able to continue our ministry because of donations from 
these community partners, as well as countless families and individuals who have donated 
money, items, and time.  
 
It is impossible to measure the impact that this ministry has had on the families who come 
to us. It certainly cannot be measured in just dollar amounts. Our families are often brought 
to tears when they receive food, clothing, and other necessities because they are so 
overwhelmed. We are proud of the relationships we have formed with our families. We not 
only provide for the physical needs of our families, but we also give them a boost 
emotionally. They take with them a feeling of HOPE after visiting the Hope Closet.  
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As we reflect on where God has brought us, we feel deep gratitude. We are encouraged, 
knowing that we are not doing this alone. The need is great, but our blessings have 
grown—through community partnerships, individuals who have made it a priority to 
donate regularly to our ministry, and word of mouth which increases our visibility in the 
community. Thanks be to God! 
 
Donna Jonasen and Linda Helminski 
Hope Ministries 

 
___________________________________________________________________________________________ 

 

 
Facility Management 

 
This past year our major difficulties were with the air conditioning due to supply chain 
problems.  These issues were rectified, parts were received, and the chiller was functional 
in September. 
 
Landscaping and snow removal contracts were renewed. 
 
Connie Pelzek 
Chairperson, Facility Management 

 
 


