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(Facilities may adapt as they wish)

This sample timeline is designed to fit

DS smart training into the daily standup.
Each session is short (10-15 minutes) and
reinforced with immediate hands-on practice.

@ Key benefits of this approach

> Minimal disruption to > Combines quick > Ensures caregivers build > Oversight supports
daily schedules. training with confidence by practicing consistent adoption.
immediate application.  in their real workflow.
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Sample DS smart Training Timeline
6:40 7:00 710 7:30 7:30+
Gather all equipment First shift standup Hands-on-practice Standup ends Caregivers begin
assemble & activate (training begins) with equipment vitals/medpass DON

observes & corrects

Morning Training Flow

6:40 a.m. - Equipment Prep

> Gather all DS smart equipment (vital signs monitors and tablets) into one room.
> Ensure everything is fully assembled, activated, and ready for use.

7:00 a.m. - First Shift Standup Begins

> Kick off with a brief overview of the training focus for the day.
> Provide 10-15 minutes of targeted instruction during the standup.
« Show how to turn on equipment
« Demonstrate selecting a resident, taking vitals, and sending vitals to chart via the app

7:10 a.m. - Hands-On Practice

> Caregivers practice with the equipment while still in the standup setting.
> Trainer/lead reinforces correct steps and answers questions.

7:30 a.m. - Standup Ends
> Caregivers transition into their regular workflow.
7:30 a.m. onward - Real-Time Application

> Caregivers begin using DS Smart equipment as part of vitals/medpass workflow before and during breakfast.
> Director of Nursing (DON) observes, makes notes, and provides corrections in real time.
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