


200 The Payoff Principle

The process of connective communication comes down to avoiding 

three critical communication breakups and using two communication 

makeups instead. 

In essence, a communication breakup is anything you say or do that 

pushes people away from you emotionally. It sends the message that I 

don’t respect you, understand you, and/or care about you. As a result, 

people are less open with you, trusting you less and liking you less. And 

these breakups will absolutely kill off your effectiveness with people. 

A communication makeup sends a different message. It’s anything you 

say or do with other people—in person, over the phone, in writing, or 

electronically—that says, “You count. You matter. You’re worthy of my 

time and attention. And I will do my best to make sure we understand 

each other.” You may send that message directly or imply it indirectly, 

but the message is there nonetheless. 

Breakup #1: Sharing Too Little of Yourself
Deeper relationships require deeper communication. Sticking to the 

superficial won’t cut it. Humorist Robert Orben learned that when his 

son came home from college for the holidays. He asked his son, “How are 

things going?” His son said, “Good.” Robert said, “How’s the food?” He 

said, “Good.” Robert asked, “And the dormitory?” Again he said, “Good.”

Robert commented, “They’ve always had a strong basketball team. 

 Communication 

works for those 

who work at it . . . 

intelligently.
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How do you think they’ll do this year?” His son said, “Good.” Robert 

asked, “How are your studies going?” He said, “Good.” Robert said, 

“Have you decided on a major yet?” He said, “Yes.” Robert said, “What 

is it?” He said, “Communications.”

We can chuckle about that, but when you share 

too little of yourself, your personal relationships 

are in jeopardy. According to research by mar-

riage expert Dr. Gary D. Chapman, 85 percent 

of failed relationships show a lack of communi-

cation.2 The people kept too much inside, and so 

they grew apart.

Healthy relationships have lots of communication, and most every-

thing is out in the open. Sick relationships have people who keep too 

many secrets. As poet John Barrymore said, “We are as sick as we are 

secret.”3

The Andersons discovered that. One day Mrs. Anderson came up 

behind her husband and slapped the back of his head. She said, “I found 

a piece of paper in your pants’ pocket with the name ‘Mary Lou’ written 

on it. You’d better have an explanation.”

Mr. Anderson replied, “Calm down, honey. Remember last week 

when I was at the horse track? That was the name of the horse I bet on.”

The next morning Mrs. Anderson sneaked up behind her husband 

and whacked him again. The husband immediately complained, “What 

was that for?” She said, “Your horse called last night.”

The same thing could be said of professional relationships. They’re 

healthy when there is plenty of appropriate self-disclosure, and they’re 

ineffective when information is hoarded. Of course, you’re already won-

dering what constitutes “plenty of appropriate self-disclosure.” We’ll get 

to that when I discuss SATS communication a little later in this chapter.

Remember, when you withhold too much information or share too 

little of yourself, it seldom works with your coworkers on the job or 

your family at home. To grow or strengthen a relationship, to get the 

85 percent of 

failed relationships 

show a lack of 

communication.
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best ideas and make the best decisions, everyone needs to share what he 

or she knows, thinks, and feels. 


