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3. You Take Ownership for the Educational
Improvements You Need to Make 

Despite the fact these are challenging times, some people are still not 

committed to their ongoing development. I know; it’s just plain crazy. 

But that does explain why so many non-producers and left-behinders 

are stuck. They look to someone else to bail them out. 

That became very clear to me on a recent TV news program where 
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people were being interviewed about company downsizings and pos-

sible company layoffs. One employee said, “I want to know what my 

union is going to do to save my job.” Another individual asked, “How is 

the government going to make sure I don’t lose my job?” And so went 

the interview.

No one asked the employees the key question, “What are you going to 

do?” Everyone shifted the responsibility for job preservation or career 

enhancement to somebody else . . . which is a 100 percent indication that 

they were not committed to making the changes they needed to make or 

to learn the things they needed to learn.

And that, my friends, is a dangerous position to take. As Bettye Jean 

Triplett, the mother of entrepreneur Chris Gardner, notes, “You can 

only depend on yourself. The cavalry ain’t coming.”1 You’ve got to stop 

blaming external people and forces in your life 

and start choosing the more appropriate response 

of continuing your education.

So I ask you, are you taking ownership for the 

educational changes you need to make? Or are 

you simply sitting on the sidelines, waiting for a 

light to appear at the end of the tunnel, and hoping 

things work out? If so, listen to writer Australian 

Sara Henderson’s advice: “Don’t wait for a light 

to appear at the end of the tunnel. Stride down 

there . . . and light the bloody thing yourself.”2

Are you taking 

ownership for 

the educational 

changes you need 

to make?  Or are 

you simply sitting 

around and  

hoping things will 

work out?


