


CHAPTER 1

What Do You Really,  

Really, REALLY Want?

The Most Important Question You’ll Ask Yourself
Do you know what you really, Really, REALLY want? This is the sin-

gle most important question you could ever ask yourself, because your 

answer will affect every aspect of your work and your life—now and 

forever. Unfortunately, if you’re like a lot of 

people, you haven’t even bothered to ask the 

question. And, as a result, you may be work-

ing too hard, living too fast, and feeling like 

there’s got to be more to work and life than 

what you’ve been experiencing.

You’re right. There is more. You can be so 

much more than you already are, and you can 

have so much more than you already have. But 

you’re never going to get it if you don’t know 

what you really, Really, REALLY want.

The problem is, very few of us were ever 

taught to ask ourselves that question, and fewer 

yet ever spent any time looking for the answer 

to the question.

Instead, we were taught platitudes that supposedly applied to every-

one. We were taught, for example, to “climb the company ladder.” And 
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2 The Payoff Principle

if we did that, everything would be okay. We would be immune from 

the tough times that other people had to endure.

Well, that turned out to be a lie. Dr. Jan Halper dispelled that myth in 

her research. After speaking with 4,126 men and following the careers 

of forty-three executives, Halper concluded that many men never took 

the time to figure out what they really wanted; and if they did, they 

often ignored those thoughts and feelings. Instead, they sacrificed their 

personal lives and personal values for their careers and companies.

The result? As Halper writes, “By sacrificing their values for status, 

placing more importance on appearances than happiness, and spending 

more time in empty or false relationships, these men found themselves 

saying, ‘I feel empty. I’m an impostor!’”1

Whether you’re a man or a woman, or even a youngster, does that 

sound anything like you? You think there’s got to be more, but you’re 

not quite sure what you really want. And even if you did know, you’re 

not sure how to get it. Let me assure you this book is for you.




