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Fire & Ice, a World of Winter signature event
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Summary of Downtown Vitals | Updated January 2026

VISITOR ACTIVITY

-6%

vs. last month (December 2025)
2% vs. th|st|melast year .3

NEW STOREFRONT BUSINESSES

+1

in January
1business opened this year p.6

OFFICE BASE RENT

$22.56...

in Q4 2025
vs. $23.32 this time lastyear s

CURRENT ACTIVE INVESTMENT

S$530M

p. 1

DAILY EMPLOYEE POPULATION

+2%

vs. last month (December 2025)
-4% vs. thIS timelastyear 4

STOREFRONT VACANCY

20%

in January
O businesses closed this year p.7

HOTEL OCCUPANCY

-2%

vs. last month (November)
+8% vs. thistime lastyear

DASH CIRCULATOR RIDERSHIP

+4%

vs. last month (November 2025)

+5% vs. th|s timelastyear

RESIDENT ACTIVITY

+10%

vs. last month (December 2025)
-17% vs. thIS time last year p.5

OFFICE VACANCY

10.8%

in Q4 2025
vs.10.7% this time lastyear ~ »s

HOUSING OCCUPANCY

+1%

vs. last quarter (Q3 2025)
+4% vs. this time last year P10

DASH WORK RIDERSHIP

-22%

vs. last month (November 2025)

+5% vs. this time last year p.18

% DOWNTOWN
=% GRAND RAPIDS INC.



DDA Visitor Activity Tracking | Updated January 2026

Daily average visit counts decreased -6% in Jan 2026 vs. Dec 2025; -2% vs. Jan 2025; -4% vs. Jan 2019
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From 5 PM -11 PM daily average hourly counts decreased -3% in Jan 2026 Wednesday average daily counts increased +18% in Jan 2026 vs. Jan 2025;
vs. Jan 2025; +7% vs. Jan 2019 +20% vs. Jan 2019
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DOWNTOWN Source: Placer.ai interpreted by Downtown Grand Rapids Inc.
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DDA Employee Activity Tracking | Updated January 2026

Unique employees' decreased -2% in Jan 2026 vs. Dec 2025; -4% vs. Jan 2025; -3% vs. Jan 2019
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Average daily workforce? increased +2% in Jan 2026 vs. Dec 2025; -4% vs. Jan 2025; -13% vs. Jan 2019
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‘a DOWNTOWN 1- The average number of overall workers in the district over the course of a month, a number comparable to the number of jobs in the district. Source: Placera
E’Q 4a GRAND RAPIDS INC. 2 - The daily average employee population. This includes inbound commuters as well as resident workers that work in the district on an average daily basis. interpreted by DGRI 4



DDA Resident Activity Tracking | Updated January 2026

Daily average resident counts increased +10% in Jan 2026 vs. Dec 2025; -17% vs. Jan 2025; +24% vs. Jan 2019
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Overall daily average hourly counts decreased -21% in Jan 2026 vs. Jan 2025 Wednesday average daily counts increased +28% in Jan 2026 vs. Jan 2025
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‘B DOWNTOWN Source: Placer.ai interpreted by Downtown Grand Rapids Inc.
% GRAND RAPIDSINC. 5



Business Openings | Updated January 2026

) L ——
DDA Retail Innovation Grant | Business Opening — / I ¢
® Retall -
Fiscal Year Busﬁlggses TotalSpent || @ Food & Bev
4| @ Services B B
FY2018 1 $60,00000 | ® OpeningSoon /
FY2019 1 $45,000.00 TTLH‘ _ E
FY2020 5 $133385.70  * W
FY2021 5 $109,333.00 : X —
= |
FY2022 1 $18,448.17 S =
FY2023 6 $167,894.00 .- Starbird Tattoo
Tattoo Parlor - January
FY2024 5 $105/433.59
FY2025 8 $213,067.00
FY2026 4 $67536.00
Total 32 $920,107.46
DOWNTOWN *received DDA Retail Innovation Grant Source: Downtown Grand Rapids Inc.

gg'\‘a GRAND RAPIDS INC. OSR = OUiCk Service Restaurant



Storefront Vacancy | Updated January 2026

0 storefront businesses closed

0% Food & Bev - 0% Retail -

in Downtown in 2026 so far

Storefront vacancy was 20% in January 2026
y-axis truncated to highlight month-over-month changes

Services

mm 2026 «w?2025

Vacancy Locations

e Vacant Storefront
O Corridor Boundaries

\

26%
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18%

16%

14%

12% e

Jan Feb Mar Apr May Jun Jul Aug  Sep Oct Nov  Dec

Corridor Storefronts Vacancies Vacancy %
Bridge Street 23 3 13%
Center City 129 29 22%
Monroe Center' 55! 1 20%'
César Chavez 8 1 13%
Entertainment District 64 10 16%
Fulton & Jefferson 21 2 10%
Heartside/SoDiv m 36 32%
Monroe North 29 0 0%
Near Westside 14 0] 0%
West River North 3 0] 0%
DISTRICT TOTALS: 402 81 20%

St Rivep North

We

OTana River

5|

Grang River

%% o

S

L 0
o .
artside/SoD

% DOWNTOWN
4 GRAND RAPIDS INC.

- Monroe Center is a subset of Center City and is not included in District Totals

Source: Downtown Grand Rapids Inc.



Office Space | Updated Q42025

Office vacancy was 10.8% in Q4 2025 vs.10.7% in Q4 2024; 5.9% in Q4 2019 0% 2024 2010

12%
% 2024

10%
8%
6%

% 2019

2%
0%

Office base rent was $22.56/sq ftin Q4 2025 vs. $23.32 in Q4 2024; $18.19in Q4 2019

$25

2025 @=2024 «==2019

$20 2024

E 2019

$10

$5

There were 10.1 million square feet of office inventory in Q4 2025

mm 2025 Occupied SF mm 2025 Vacant SF = 2024 Inventory = 2019 Inventory
12M

2024
10M
- 2019
6M
9,425,044 9,347,988 9,337,478 9,493,512
4aM
2M
0 946,089 1,048,311 930,743 1,021,764
Q4
DOWNTOWN Source: CoStar Analytics interpreted by Downtown Grand Rapids Inc. 8
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Hotel Occupancy | Updated December 2025

1] W8/t
Hotel occupancy decreased -2% in Dec 2025 vs. Nov 2025; \ | T 117 \‘L T‘T"WT T B L ”/«\‘
+8% vs. Dec 2024; +25% vs. Dec 2019 2025 «=2024 2019 | Downtown Hotels /‘ :: ‘; V \;\ ;\\i C
0, 1 | N\ AN\ -
90% J ® Hotel Location b 5 =i JJ =
80% L Tl | s - 7777‘
s | B
70% ‘r (é; 1{ ;*J ‘ —
1 ] E T 1 | “
60% HIll |
. — 1 ,“ ‘] [ ".,.%Emb/assLSthﬁiv
50% L )] . 4+ 250rg omg [
] IR S 7 “ estab, 201 L
40% —T1 j - ha
30% = \ r~ B )
— , \ B I
20% —— &I\ § ..
0o i o LQ.\ LU ||
o | ; .%
0% = i . |
| rooms: s Rl
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec | ediabi2019 MyattPlace | |
.............................................................................................................................................. way Grand Plaza Sgao;g; B,
Hotel revenue increased +4% in Dec 2025 vs. Nov 2025; gffjf%?;i 4 e
+8%vs. Dec 2024, +106%vs. Dec2019 T 1 - d: l ‘ ‘
$14M m 2025 «m=2024 «=2019 - CityFlatsHotel 'ij‘ .
JW 48 rooms :
337 Sta N11 '
$12M z ; o |
ourtyard M /“rj';iqtt". CriJotrEr}:s Lalhn E “
$10M 14 OO esthb 2015 L — |
$8M Ny
$6M
Canopy
$4M 164 roo
$oM H E H B EE ,
[=] © = Y =] ©w ™ o
(=} N (~J [ =5} © I = =
Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec ]
‘a DOWNTOWN Source: CoStar interpreted by Downtown Grand Rapids Inc. Source: Downtown Grand Repids Inc.

% GRAND RAPIDS INC.



Housing Overview | Updated Q42025

Housing occupancy increased +0.8% vs. Q3 2025; +4% vs. Q4 2024 +5% vs. Q4 2019

-axis truncated to highlight year-over-year changes i . . ;
Y gmanty / g Distribution of Units by # of Rooms
100%

95%

) 3-Bed

90% 1%

0, /”

85% Q4 2025: '
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%000 CLOQ\ (LQQ(L(LQQ% (190‘)‘ %0‘0 ‘190% q,QQ %00% (]90% %0\0 (Lo'{\ %Q\‘L (]9'{‘:: o\v Q»{o q,Q\Q) ‘]SS\ q/o\‘b qp\% q9%0 %0(]"'\ q/g({)/ (1'0({’5 q’Oq'b‘ (@‘ﬁ)
There are 293 units currently under construction and 1,856 in the planning & development pipeline
. L Distribution of Units by Rate Type
Average asking rent per unit increased +1% vs. Q3 2025; +2% vs. Q4 2024; +19% vs. Q4 2019 y yp
$2,500
/ZBeds
$2,000 ~—
,/-N 3 Beds .
oraabpie
$1,500 i =" |Bed Apartments
p— : 29%
e | m—— Studio
$1,600 Market
o Apartments
$500 48%
$0 _ Student
(SRS SRS SIS S S RS S« S S GRS SIS RS G S« S AR GRS SRS SR SR S S SR o Housing
%000 %00\(19&%00% (,9&%006(]906 %00« %00% %0005 q/o\o N qp\% %0\‘5 %Q\v ‘L°\<3 ,,9\% ()9\« q/o\‘b ‘19@ (\9{1’0 q/&\ {Léﬂ/ r@‘ﬁ) q/&v %0({9 5%
Source: CoStar interpreted by Downtown Grand Rapids Inc. Source: Downtown Grand Rapids Inc. 10
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Current Construction & Development | Updated January 2026

1 Clipper Lofts 9 Karl & Patricia Betz Living Center T o T T/
anticipated completion: Q1 2026 anticipated completion: June 2027 . ;
P , .p © P _ _p Construction & Dev | } f
+35 housing units +118 housing units , ; :
+20,000 sq ft of office space +6,000 sq ft of commercial space # Project 1 '
$12,800,000 investment $46,000,000 investment :

2 GRPM River’s Edge Work
anticipated completion: Q1 2026 ;
$12,000,000 investment i i

3 Acrisure Amphitheater current active investment 11 89

anticipated completion: May 2026

+190 car parking spaces - i
+825 jobs = i
$214,500,000 investment § ’

4111 Lyon Residential Conversion S0 ft of commercial space .

anticipated completion: June 2026 O BN O I I | I S S \

+140 housing units
_‘]25’000 sq ft of office SPACE sesecccecccccsenccace ) — E 7 4 .
$50,000,000 investment ! [& ]

sq ft of office space

m——

.

5 Early Childhood Center @ Rapid Central Station
anticipated completion: April 2026

$7900,000 investment 9 2 9 ::i

6 Verne Barry Place Renovation ,
anticipated completion: 2026 new jobs

$12,000,000 investment

7 Amway Soccer Stadium 2 8 O "'7 5
anticipated completion: Spring 2027 :

D

+104 jobs car parking spaces —— |

$175,000,000 investment b Y | Y
8 Corewell Parking Lots L g ','""""'“'“J

anticipated completion: TBD \

+40 car parking spaces w /

housing units

ource: Downtown Grand Rapids Inc.
45& DOWNTOWN Source: Downtown ( ] Rapids Inc
Q GRAND RAPIDS INC.



Grand River Greenway Progress - Local | Updated January 2025

198 total acres of 20 total miles of $332M in total public $1.7B in private S$70M in DGRI investment?
park improvements trail improvements’ space investment river-adjacent investment? (DDA, MNTIFA, ARPA) in 2025
GRPM River Edge Completion] C . 5
Improvements ' ' itti iddi ~OMPIEtion ;
1 $12?00\£) e Planning Design  Permitting Bidding ost. March 2026 Downtown GR 5
.................................................................................................................................................................... Greenway Pr\ojects
Acrisure . . g
2 Amphitheater Planning Design  Permitting  Bidding Completion) b= Trail Segment
$214500,.000 est. May 2026 , & -
................ U OSSOSO USSP S URUPRRRURSRRURIRN Development Project
3 Ganal bark Planning Design  Permitting  Biddin Yoo
$9,800,000 9 9 9 9 est. Summer 2026 mprovements
Oxford Trail : - L T ’ —
|Construction 4
4 $9.000,000 Planning  Design ~ Permitting Bidding onstruction iy ﬂ
Edges Trail, . ' o - - - | LY
5 h\eonar‘d To Ann Planning Design  Permitting est. April 2026 Completion \%\ﬁ‘\_
9,100,000 :
.................................................................................................................................................................... i I
Lower Reach C o : 5 )
In-Channel 7 ' e e onstruction > . /
6 E?B%’gg%%rgs Planning  Design  Permitting est' Summer 2026
7 épogg%g\ggn Park Planning LESFI® W Bidding > Construction> [Completion
Edges Trail . 5 , | |
8 g%lg’ég) goagroad Planning Design  Permitting Bidding Ml *piesotrgctGZtIOOZnG :
1 ’ ’ &) ~ ~ '
Railroad to Wealthy Planning DESFL» Bidding > [Construction> [Completion] N
9 70 9 TBD ]
10 guT/téJS to US-131 Planning Permitting > Bidding > [Construction> [Completion] ]
1" g'%gg“ Planning DESITP lPer,Tn;,lDttlng > Bidding > [Construction> [Completion] =
12 ;%%g‘OMOa(%et Planning LIESIT» % Bidding > [Construction > [Completion
ove, Grand For more information, visit: https://grandriver.network/upcoming-projects 3 - Includes 2025 completed projects Lyon Square &
sa’q (?Rgh‘,'gy\!gs‘%? D: :4 River 1-Includes 16 miles of ARPA-funded Kent County greenway trail, White Pine Trail to Ada Lower Riverwalk 12
d ) @.%" Network 2 - Completed since 2023 & currently in development pipeline Source: Grand River Network



Grand River Greenway Progress - Regional | Updated January 2025

The urban core of Grand Rapids is the hub of West Michigan's outdoor recreation system. Beyond Downtown, partners across the region continue progress
to establish the Grand River Greenway - an 80+ mile network of public parks and trails connecting Lowell to the Lakeshore.

South Rogue River Trail Northland Tunnel Northland Trail Cannonsburg Trail Pettis Trail
Under Construction Pre-Construction Pre-Construction Bidding Bidding
Scope: New trail Scope: New nonmotorized tunnel ~ Scope: New trail Northland to Pettis Cannonsburg to Knapp
Est. Spring 2026 Completion ~ underneath Northland Drive Est. Summer 2026 Completion ~ Scope: New trail Scope: New trail
$2500,000 Est. Fall 2026 Completion $1,000,000 Est. Fall 2026 Completion  Est. Fall 2026 Completion
....................... $9,000,000 $4,000,000 $5,200,000
.............. o~ .. 2|z

Ottawa County
Kent County

‘0.$~ Network

I -
Regional Greenway Downtown -
. Grand
Greenway Trail Rapids
Grand River
Hub ®
\ Project ,.. ' \
Bass River Segment Eastmanville Connector Johnson Park Knapp Bridge Ada Covered Bridge Park Ada to Lowell
In Planning: Design In Planning: Permitting Under Construction Under Construction Under Construction In Planning: Design
Scope: New trail Scope: New trail Scope: Park improvements Scope: New separated Scope: Park improvements Scope: New trail
Est. Winter 2026 Bidding Est. Winter 2026 Bidding ~ Est. Summer 2026 Completion pedestrian bridge Est. Summer 2026 Completion  Est. 2031 Completion
$1500,000 $3,000,000 $2500,000 Est. Fall 2026 Completion  $8,000,000 Investment $ TBD
$10,000,000
N Yo, Grand Source: Grand River Network
P"‘\ (?R(A)I\‘II[\)IP?/IAII(D)SVI\II\JI(\ZI. b’ '4 River For more information, visit: https://grandriver.network/upcoming-projects 13



Grand River Water Quality Monitoring' | Updated January 2026

Whatis gage height? Gage height is the distance (or Gage heightincreased +1.46 feet on average in
height) of the water surface above the streamgage datum Jan 2026 vs. Jan 2025; +1.71 feet vs. Dec 2025 2026 == dan 2020

8
reference point. Gage height is often observed as it relates .
to landmarks as well as historical data’?
6
Why it matters: Gage height is a parameter used to 5
measure water quantity. It is a key indicator in predicting 4
floods, determining flow and informing decisions around 3 N
infrastructure and water management. )
Learn more here: hitps.//waterdata.usgs.gov/blog 1
gage_height/ 0
1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 1ith 12th 13th 14th 15th 16th 17th 18th 19th 20th 2Ist 22nd 23rd 24th 25th 26th 27th 28th 29th 30th 31st
Whgt is turbidity? Tur‘bid/ty is the measure ofre/at/ve' Turbidity increased +168% FNU® on average in
ff/)arg)'/ %fa ltlgwtd. Z?g'thlgher the intensity of scattered light, " Jan 2026 vs. Jan 2025: +187% vs. Dec 2025 a=Jan 2026 emJan 2025
e higher the turbidity.
35
Why it matters: [ncreased sedimentation and siltation 30
can occur, which can result in harm to habitat areas for -
fish and other aquatic life. Particles also provide attachment
places for other pollutants, notably metals and bacteria. 20
Thus, turbidity readings can be used as an indicator of 15
otential pollution in a water body.?
3 3 g © / \——-\’
. 5
Learn more here: https/www.usgs.gov/water-sci- T —
ence-school/science/turbidity-and-water 0 ist 2nd 3rd 4th 5th 6th 7th 8th Oth 10th 1ith 12th 13th 14th 15th 16th 17th 18th 19th 20th 2Ist 22nd 23rd 24th 25th 26th 27th 28th 29th 30th 3ist
What is dissolved oxygen? Dissolved oxygen is a . ap . .
T ot o muchygxygen o dissolveﬁn e e Dissolved oxygen decreased -3% milligrams per liter on average in
. o . .79 @=Jan 2026 e Jan 2025
the amount of oxygen available to living aquatic 16 Jan 2026 vs. Jan 2025; -7% vs. Dec 2025 o o
organisms.?
14
e — —
Why it matters: Fast-moving streams and rivers hold 12 e ’_\__
more oxygen, while stagnant waters hold less. When 10
excess organic matter decays, bacteria use up oxygen, 8
leading to eutrophication, i.e. low-oxygen conditions that 6
can kill aquatic life.
4
Learn more here: hitps.//www.usgs.gov/water-sci- 2
ence-school/science/dissolved-oxygen-and-water 0
1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th 13th 14th 15th 16th 17th 18th 19th 20th 21st 22nd 23rd 24th 25th 26th 27th 28th 29th 30th 31st
N L 1- Measurements made at North Park St NE Bridge Gaps indicate missing data.
Ef"‘ (?R(A)l\‘lglf!\/!\.l!-lgsvl\l’\llt\ll "‘(/4 2 - Definitions provided by United States Geological Survey (USGS) Data partner & source: USGS interpreted by DGRI. 14

science for a changing world 3-FNU = Formazin nephelometric units Learn more at https.//waterdata.usgs.gov/nwis




Downtown Ambassador Statistics | Updated January 2026

January 2026 2026 YTD 2025YTD 2019 YTD

Graffiti Removals 40 40 97 68
Lbs of Trash Removed 11,900 11,900 12,650 27,950
Snow Removals 3,694 3,694 4,047 3,573
Weeds Abated 0] 0 0 0
Business Contacts 1412 1412 473 234
Pedestrian Assists 14,315 14,315 20,896 16,421
Mobility Assists 75 75 90 98

Total Ambassador Banked Hours' as of December 2025:

1,653.75

DOWNTOWN 1- Banked hours reflect underspent Ambassador hours. Negative hours reflect overspent Ambassador hours.

GRAND RAPIDS INC.

Source: Downtown Grand Rapids Inc.

16



DASH Circulator Ridership | Updated December 2025

DASH Circulator ridership increased +4% in Dec 2025 vs. Nov 2025; +5% vs. Dec 2024; -33% vs. Dec 2019

50k
mm 2025 em2024
45k
40k
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30k
#of
Rides 25k
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Sunday DASH Circulator ridership increased +35% in Dec 2025 vs. Dec 2024 37% of DASH Circulator ridership occured before noon in December
900 mlec 0 4000 = Dec 2025
e 2025 Average '
800 e — e 2025 Average
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6AM 8AM 10AM 12PM 2PM 4PM 6PM 8PM 10PM 12AM

Mon Tues Wed Thurs Fri Sat Sun HOUR HOUR HOUR HOUR HOUR HOUR HOUR HOUR HOUR HOUR

ﬁ DOWNTOWN THE — Number of operating days: Jan: 30; Feb: 28; Mar: 31; Apr: 30; May: 30; Jun: 30; Jul: 30; Aug: 31; Sep: 29; Oct: 31; Nov: 29; Dec: 30 Source: The Rapid
E’k 43 GRAND RAPIDS INC. ”p]l DASH Circulator operates Monday - Sunday on one route with two directions (Clockwise and Counterclockwise). interpreted by DGRI 17



DASH WORK Ridership | Updated December 2025

DASH WORK ridership decreased -22% in Dec 2025 vs. Nov 2025; +5% vs. Dec 2024

4,000
m 2025 e=2024
3,600
3,000
2,500
#of 2000
Rides
1,600
1,000
500
0
Wednesday DASH WORK ridership decreased -56% in Dec 2025 vs. Dec 2024 42% of DASH WORK ridership in December occurred between 7 AM - 9 AM
. == Dec 2025 600
e 2025 Average mm Dec 2025
«=2024 Average e 2025 Average
140 500 e 2024 Average
120
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80 300
60 200
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100
) I I I
; . i 0 §
Mon Tues Wed Thurs Fri 6AM 7TAM 8AM 9AM 10AM 11AM 12PM 1PM 2PM 3PM 4PM 5PM 6PM
HOUR HOUR HOUR HOUR HOUR HOUR HOUR HOUR HOUR HOUR HOUR HOUR HOUR
— Number of operating days: Jan: 22; Feb: 20; Mar: 21, Apr: 22; May: 21; Jun: 21; Jul: 22; Aug: 21; Sep: 21, Oct: 23; Nov: 19; Dec: 22 Source: The Rapid
E?Ea C?R(A)I\‘l’[\)’gglgsvl\l’\lgl ’lmﬂl DASH WORK operates Monday - Friday, 6:30 AM - 6:30 PM, primarily serving Downtown interpreted by DGRI

employees who park their cars in Areas 7 & 9.



