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Summary of Downtown Vital Signs | Vitals Collected: January 2024

NEW BUSINESSES STOREFRONT VACANCY RATES OFFICE SPACE VACANCY RATES
% +3% 10.9%
+2 +2 +3% +3% -J /0
in January year-to-date vs. Dec 2023 VS. 2-yr avg. in Q4 2023 vs. 12.6% in Q3 2023
OFFICE SPACE RENTAL RATES HOUSING OCCUPANCY (DEC) HOTEL OCCUPANCY

$22.97 -3% -3% +1% -16% -14% -16%

in Q4 2023 vs. $22.81in Q32023 vs.Q32023 @ vs.Q42022 @ vs.5-yravg. vs. Nov 2023 | vs.Dec 2022 | vs.5-yravg.

VISITOR ACTIVITY COUNTS EMPLOYEE ACTIVITY COUNTS RESIDENT ACTIVITY COUNTS

+6% -14% +33% -2% +44% +40%

vs. Dec 2023 vs. Jan 2023 vs. Dec 2023 vs. Jan 2023 vs. Dec 2023 vs. Jan 2023

AMBASSADOR P.A.INTERACTIONS (DEC)DASH CIRCULATOR RIDES (OCT) CITY EMPLOYMENT
-20% -38% +8% *2% +6% +6%
vs. Dec 2023 vs. Jan 2023 vs. Nov 2023 vs.Sep 2023 | vs.0ct2022 | vs.5-yravg.
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Downtown Ambassador Statistics | Updated January 2024

2023 Totals Dec 2023 Jan 2024
Graffiti Removals 4,344 320 362
Lbs of Trash Removed 457425 27,875 17,325
Snow Removals 4,228 4 4,501
Weeds Abated 263,415 203 54
Business Contacts 10,100 1,300 607
Pedestrian Assists 361,704 29,498 23,621
Mobility Assists 3,810 494 205
TOTAL AMBASSADOR BANKED HOURS: -374.5
TOTAL RESIDENTIAL AMBASSADOR BANKED HOURS: 37.251

2023 vs. 2022 Annual Total Comparisons:

929

more graffiti removals

213

instances of snow removal

Ik

more business contacts

440k

more |bs of trash removed

203K

more weeds abated

333K

DOWNTOWN more mobility assists
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more pedestrians assisted

4k

Source: Downtown Grand Rapids Inc.
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Storefront Business Openings | Updated January 2024

Retail

Shinola Detroit

Business Mix of Storefronts

g

AVA

P

Food & Beverage
D'Vine Nails & Spa

Business Ownership of Storefronts

Overall: Outer Ring
New in 2024: Inner Ring

Overall: Outer Ring
New in 2024: Inner Ring

BIPOC Ownership
® Women Ownership

® Food & Bev
H Retail
Services
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Storefront Vacancies & Recent Closures | Updated Jan '24
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Office Space | Updated Q42023

10.9%

vacancy in Q4 2023
vs.12.6% in Q3 2023

$22.97

per sqg ftin Q4 2023
vs. $22.81in Q32023

[6M

square feet of office
space inventory
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Available Vacancy Rates
mm 2023 == 5-Year Average

$25
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Base Rent (per square foot)
mm 2023 == 5-Year Average

6,703,492

880,708
Q1

Inventory (square feet)
m Occupied SF » Vacant SF

6,686,715 6,625,880

897,485 958,320
Q2 Q3

Source: CoStar



Housing Overview | Updated Q42023

J6%

occupancy
in Q4 2023

1429

asking rent rate
in Q4 2023

190

units under
construction

093

units in planning
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Occupancy Rate
2000 Q1 - Present

100%
96%
92%
88%
84%

80%

Distribution of Units by # of Rooms

3-Bed
2%

A/

Studio
24%

4-Bed
2%

Asking Rent Per Unit
2000 Q1- Present

$1,500*
$1,400
$1,300
$1,200
$1,100
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Distribution of Units by Rate Type

Market
Condos
16%

*truncated y-axis to highlight changes

Sources: CoStar &
Downtown Grand Rapids Inc.



Hotel Occupancy | Updated December 2023

47%

hotel occupancy
in December 2023
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average hotel
occupancy in 2023
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Downtown Visitor Activity Tracking | Updated January 2024
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Visitor Activity - Daily Average Counts

2024 Visitors

.+« b-Year Average Visitors
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Jan 2024 vs. Dec 2023

6%

increase in

12%

decrease in Jan 2024
vs. 2023 average

2%

increase in Jan 2024
vs. Jan b-year average

14%

decrease in
Jan 2024 vs. Jan 2023

Visitor Activity - Hourly Trends Visitor Activity - Daily Trends
5-Year Average mJanuary 2024 5-Year Average mJanuary 2024
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Downtown Employee Activity Tracking | Updated January 2024

Employee Activity - Daily Average Counts

2024 Employees
20k
18k
16k
14k
12k
10k

8k
6k
4k
2k

rArAc]!

Jan Feb Mar Apr May

Jun

..+« 5-Year Average Employees

Jul Aug Sep Oct Nov Dec

L.

33%

increase in
Jan 2024 vs. Dec 2023

0.4%

decrease in Jan 2024
vs. 2023 average

12%

increase in Jan 2024
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Employee Activity - Hourly Trends Employee Activity - Daily Trends
5-Year Average mJanuary 2024 5-Year Average mJanuary 2024
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Downtown Resident Activity Tracking | Updated January 2024

Resident Activity - Daily Average Counts
2024 Residents  ---- 5-Year Average Residents
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DASH 2.0 Ridership |

%
(%0
decrease in average

ridership Jan - Apr 2023
VS, (-year average

increase in ridership in

Jan - Apr 2023 vs.
Jan - Apr 2022

Retired May 2023

DASH Ridership
2023 vs. Historical Averages
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DASH 3.0: Circulator Ridership | Updated December 2023

DASH Circulator operates Wednesday - Sunday on one route with two directions (Clockwise and Counterclockwise).

DASH Circulator Total Monthly Rides DASH Circulator Average Rides Per Location, May - Dec, 2023
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* May service started on 5/10/23 Source: The Rapid
DOWNTOWN tService to Canal Park & North Monroe stops was disrupted due to Ottawa & Coldbrook construction
IMPROVEMENT *Division A\/e‘nue & Wealthy S(r‘eet stops were added (8/30/23)
DISTRICT N.B.: No service on Thanksgiving Day (11/25/23)

Number of operating days: May: 16; Jun: 22; Jul: 22; Aug: 22; Sep: 22; Oct 21; Nov: 21; Dec: 23
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DASH 3.0: WORK Ridership | Updated December 2023
DASH WORK operates Monday - Friday, 6:30 AM - 9:30 AM & 3:30 PM - 6:30 PM, primarily servicing Downtown employees that park in Area 7 & 9.

DASH WORK Total Monthly Rides DASH WORK Rides: AM vs. PM
Ridership @ Operating Days
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*May service started on 5/10/23
‘ 'I:’“SI’FY‘S:‘)L%"“‘A"E‘NT N.B.: No service on Memorial Day (5/29/23), July 4th (7/4/23), Thanksgiving Day (11/23/23), Christmas Day (12/24/23)
s DISTRICT Number of ride days: May: 17; Jun: 22; Jul: 20; Aug: 23; Sep: 20; Oct: 22; Nov: 21; Dec: 20
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Grand Rapids City Employment | Updated October 2023

Grand Rapids City Employment
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