WELCOME!
GRAND RIVER GREENWAY COMMITTEE
KICKOFF MEETING | OCTOBER 24, 2022




AGENDA

* Welcome & Introductions
®* Ground Rules
" Purpose of the Committee

» Governance & Administration
= Chair?
* Meeting Calendar?

* Discussion Topic #1: Greenway Vision & History of Planning/Engagement

" Discussion Topic #2: Greenway Project Review
* Question: What are the attributes of priority projects?



Name

INTRODUCTIONS

COMMITTEE MEMBERS

Position

Organization

Kate Berens
Matt Chapman
Rob Hunter
Tim Kelly

Ryan Kilpatrick
Salvador Lopez
Jim Meeks

Sam Moore

Wendy Ogilvie

Dr. Stephanie Ogren
Mark Rambo

Julius Suchy

Kara Wood

Deputy City Manager
Project Manager

Vice President
President/CEO

Owner & Lead Consultant
President

President & Chairman
Executive Director

Director of Environmental Programs

Vice President of Science & Education
Deputy Administrator
Township Manager

Executive Director

City of Grand Rapids

Grand Rapids Whitewater

Amway Corp.

Downtown Grand Rapids Inc.

Flywheel Community Development Services
KConnect

Iris Technology Inc.

Kent County Parks Foundation

Grand Valley Metro Council

Grand Rapids Public Museum
Kent County

Ada Township

Grand Action



INTRODUCTIONS

&% KENNARI ‘ Guidehouse
%Y CONSULTING Outwit Complexity

David Sernick, Managing Consultant

Josh Spencer, Vice President Natalie Youakim, Senior Consultant

8 DOWNTOWN
§ 1 GRANDRAPIDSINC.

Andy Guy, Project Lead

Mark Miller, Managing Director of Planning & Design
Marion Bonneaux, Data & Information Specialist



GROUND RULES

" Prepare & Attend Meetings

" Be Present

" Interrogate ldeas, Not People

* Be Open & Honest

* No One Knows Everything, But Together We Know A Lot

* Be Mindful of Team Dynamics - Dial In & Dial Back

= Aim for Consensus, But We Can Agree to Disagree & Progress

= Have Fun!

» What Else or Different?



GREENWAY ADVISORY COMMITTEE
ROLE OF MEMBERS

* Develop a Priority Plan for Action to Guide Greenway Capital Investment
* Oversee Local Project Discovery & Inventory

* Develop a Method for Evaluating Capital Priorities

» Determine Criteria for Awarding Greenway Grants (ARPA Allocation)

* Recommend Funding Allocations to Grand River Inc. Board

» Committee Not Expected to Fundraise
» Committee Not Expected to Conceive New Capital Projects



GRAND RIVER INC.

A Public-Private-Community Partnership
To Build a Vibrant Grand River Corridor

Equity Framework

Advisory Committee

Grand River Greenway Development Committee Sumiunications Governance Committee

Advisory Committee Engagement Committee

Grand River Inc.
Board of Directors

Video Project
Work Group

Communications Planning
Work Group
(Proposed)

Finance Committee



GOVERNANCE
Chairperson?

» Do We Want a Chair?

* No additional authority or power
* Some additional administration
* Public spokesperson, if necessary



ADMINISTRATION

MEETING TIMES & AGENDAS

?
When? What:
* Mtg#1: Onboarding, Greenway Vision & Projects
= Mtg#2: $$$, ARPA Appropriation & Rules, Criteria

* Mtg#3: Input into Priority Plan & Initial Recommendations
* Evenings? Afternoons? = Mtg#4: Field Trip

* Weekends? Mon-Fri? » Mtg#5: Review Draft Priority Plan & Maps
= Live? Virtual? » Mtg#6: Final Review of Priority Plan

" Every 3-4 weeks
* Two Hours?



GREENWAY VISION & HISTORY

LEVEL SETTING




THE GRAND RIVER GREENWAY

GRATITUDE TO OTTAWA COUNTY LEADERSHIP!




GROWING THE GREENWAY

ACROSS KENT COUNTY




REIMAGINING THE RIVER

YOUR CITY
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PLAN Grand Rapids Master Plan
@AND
- Broadening the visibility of the river, and improving access to

it and its edge through continuous public access
- Expanding greenspace and recreation opportunities

Grand Rapids Whitewater

Restoring the Rapids to improve overall river health and
recreational opportunities within the region
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- Creating an outdoor adventure city
- Establishing Grand Rapids as the hub in a regional ’
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Parks & Recreation

YOUR PARKS
Strategic Master Plan

Building a Grand River Waterfront and using the river’s various
tributaries and trails to create a connected network
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River for All S22

Implementing the vision and direction o
expressed from preceding plans by designing

6 opportunity sites and a 7.5-mile connected

trail network flanking the river corridor

participants
month process
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A COMMON VISION
WITH COMMON GOALS & PRINCIPLES

Shared Mission Key Principles
» Connect People & Place ) Eng:':\gement
» Equity

" Deliver Exceptional Experiences = Collaboration
(Quality of Life) » Opportunity
» Expand Opportunities for All = Sustainability



A MULTI-BENEFIT INITIATIVE

MANY OUTCOMES VALUED BY A DIVERSE CONSTITUENCY

= Exceptional Experiences * Economic Growth & Opportunity
* Dynamic & Passive Spaces
» Recreation (Sport, Culture, etc)

» Civic Well-Being
* Common Gathering Place
» Civic Pride/ldentity
* Belonging & Social Cohesion
» Generational Legacy

Jobs (short- and long-term)

New Business (retail, entertainment, etc)
Tourism

Talent Attraction

Real Estate Development (Housing, etc)
Positive Fiscal Impacts

* Environmental Leadership

. . * Ecological Restoration & H20 Quality
" Connectivity * Enhance Flood Management

» Public Spaces » Healthy Lifestyles

* Neighborhoods & Communities :
= Exercise

: Ln;tnt;tn;r;t Centers » Active Transportation
P oY . = Mental & Physical Well-Being
" Educational Opportunity * People of All Ages/Abilities



BUILDING A RIVER FOR ALL

LOW-INCOME COMMUNITIES YOUTH POPULATION
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A TRANSFORMATIONAL OPPORTUNITY

Whitewater Rapids Riverfront Greenspaces  Regional Trail Network
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GREENWAY PROJECT OVERVIEW




Regional Greenway

30+ Projects| $290+ Million
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Chief Hazy Cloud Park

Kent County Parks Department
Kent Preliminary Master Plan
Cou ntv January 2017

Parks

Wooded Area
Open Grassy Areas

The Grand River

12" Wide Multi-
Purpose Trail

TR N W Boardwalk

Equistrian Trails
Nature Trail

Pedestrian Bridge
Over Grand River

Future Trail
Connection (Tunnel)

Overlooks, Scenic
Views, Wildlife
Viewing, Fishing

Roseiic Park

l

Trailhead Parking,
Equstrian Parking,
Restroom

1
[ 5y ABiEA 1048

Pedestrian Bridge
Over Grand River
Connecting To
Roselle Park

Trailhead Parking, Picnic g8
Areas, Future Trail
Connection to North

2
Girand ixiver Drive

| CenseEivation St

8

Trailhead Parking,
Picnic Areas,
Restroom, Playground

\ Trailhead Parking,
e Picnic, Restrooms
e A
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Kent County Grand River Greenway
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OPPORTUNITY
SITE #2

RIVER FOR ALL

GRAND RIVER
CORRIDOR

IMPLEMENTATION
PLAN AND ER
DESIG

DECOMMISSIONED WATER DEPARTMENT STORAGE YARD SITE

SCHEMATIC DESIGN PLAN

This site will be decommissicned as a storg,
the Cit srand Rapids Water Department and is

re-gnvisioned as a riverfront park. When the rapids are
restored and an adjustable hydraulc structure is added,
boar passage and nver access will dramatically transform
this site into a regional activity hub. Design plans @

rans to

(@ An elevated canopy trail to connec:

the forested canopy and protect hat

@ Protected ceremonial fire rings “or Anishinaabe
and Great River Bands of Ottawa Indian use,

@ Public-use outdoor fire pits Actvate the plaza in
the wirner

A winter lodge for year-round educational and
cultural events

@ A repurposed water storage tank provides a

unique space for large events and daily use.

@ A log-jam inspired nature playground ersures this
park will pravide on-land destination recreation for
users of all ages.

(® A dedicated drop-off area can accommondats
large group access and circulating river traffic.

® The mid-level terrace provides 2 fexible, multi-
use L-‘.'v‘u"‘l area closer to the water.

River terraces provide additic
water’s edge for anglers, tubers, and waders.

onal access to the

@ Small gathering overlooks allow friends, family and

fans to watch boaters from the river's edge.

'I\f(fg'(.:if‘\.' L’!V{}(‘.(J River restoration IMNTVEMENLS

0 Adjustable hydraulic structure (AHS)
0 AHS maintenance and control building

0 Boat passage

N MONROE AVE

Th

be

MOT TO SCALE

PRECEDENT IMAGERY - DESIGN & PROGRAM INTENT

Conceptual rendering of Decommissioned Water Department Storage Yard Site







Hill + River Network

HILLSIDE PARK

IONIA / DIVISION
BELKNAP PROPOSED

NEIGHBORHOOD

IMPROVEMENTS




OPPORTUNITY
SITE #3

RIVER FOR ALL

GRAND RIVER
CORRIDOR

IMPLEMENTATION
PLAN AND RIVER
DESIGN GUIDELINES

FINAL DESIGN
RECOMMENDATIONS

COLDBROOK DECOMMISSIONED WATER PUMPING STATION SITE

SCHEMATIC DESIGN PLAN PRECEDENT IMAGERY - DESIGN & PROGRAM INTENT

This site is unique bec

outfalied to the Grand River at this locat)

buried in z pipe as

15 an opportu

r-flow chann utfall for natural,
st ing the Grand

on, this site wall be 2 critical hub for river

Y 2rireatment

® The mid-block crossing and low-trail connection
links this site 1a the larger River Trail network

@Mrd-blozk crossing and low-water trall @ Existing overiook @ Diversion and surfacing of a portion of
conaection Coldbrook Creek

@ Stepped river access connects to the trail and can
potentidly be used for commercial boat launches
and fishing access

@ Existing overlook to remain

Diversion and surfacing of a portion of
Coldbrook Creek d¢
historic alignment
Water quality treatment area at the outfall rreats
stermwater before it enters the Grand River,

nstrates the channel's

N MONROE AVE

(® Areinforced earth/green wall softens the
Comicor

@ Reinforced earth | green wall @ Sculbtural piay area

(© A sculptural play area connects leaming and piay T

@ A repurposed water department building is
planned for public use, and may include relocati
of the Parks and Recreation offices, rec 2

fitness casses, and river-centric event Spaces.

@ Flexible plaza spaces adjacent to the bulding
provide areas for outdoor eaming

Cultural activities, such

3 canoe buillding v
Anishinzabe and programned outdoor recreation

achvities should be purs

EC Nere.

@ Mixed use redevelopment & anticipated at the
comer of Leonard Street and North Monroe
Avenue with plazas oriented towards the rive

A large multipurpose lawn pr
with an option for future bu
transporting tubers and kayakers to the site.

@ ADA and small parking lot is located onsite

@ An emergency boat-access ramp, placed in
ccordinaticn with the ongoing Grand River

restoration planning.

Proposed overlook complements sxisting design.
Po! P g g

Conceptual rendering of Coldbrook Decon Water Pump Station Site

NOT 10 S2ALE
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OPPORTUNITY
SITE #4

RIVER FOR ALL

GRAND RIVER
CORRIDOR

IMPLEMENTATION
PLAN AND RIVER
DESIGN GUIDELINES

FINAL DESIGN
RECOMMENDATIONS

MONROE NORTH SITE

SCHEMATIC DESIGN PLAN

The Manroe North opportunity ste faces noise from
|-196, but conversations with the community
rided creative park uses to parallel the rapics

@ The river landing provides safe rver access and a
public boat launch space

@ An ADA accessible ramp provides river recreation
oppertunities to the entire community south of the
stepped seating terraces.

@ A daylighted stormwater outfall and stormwater
marsh provide resiient, natural stormwater
treatment, and re-establish a healthy river ecge,

@ Stepped seating terraces at the rapids edge
provide an exnanded. resilent rapids viewing area.

@ A shaded seating edge expands specfator access

even during high water events

modates c

@ An event pavilion accor
restrooms and other rver-onented programs.

@ An event lawn is sized for markets, concerts and a
number of ot

her uses

A community plaza along Monroe Avenue
connects the community to the niver’s edge.

@ Stormwater terraces treat onsde runofl anc
provide ecological interest and support habitat
resicration

A flexible mid-level terrace can host seasona
events and recreation,

@ A skate park activates the area beneath |-196

@ Primary boating/tubing takeout at the bottom of
the resto rapids

PRECEDENT IMAGERY - DESIGN & PROGRAM INTENT

@) Stormwater marsh

(© Event pavilion with services to support Skate park

recreation

@ Event pavilion with services to support
reaeation

Conceprual rendering of Monroe North Site

HOT TO SCALE



OPPORTUNITY
SITE #5

RIVER FOR ALL

GRAND RIVER
CORRIDOR

MPLEMENTATION
PLAN A ER
DESIGN GUIDELINES

FINAL DESIGN

RECOMMENDATIONS

FISH LADDER PARK

SCHEMATIC DESIGN PLAN PRECEDENT IMAGERY - DESIGN & PROGRAM INTENT

Fish Ladder Park has been identified as an important

destination
>N spectators, as well as a hub

and fishing access.

(@ An upper-falls trail deck d in the existing

tree canopy north of the Fish Ladder.

@ The existing fish ladder structure will remain for
rapids viewing and fish observation

@ The existing pump station is operated by City
Environmental Se

and will remain onsite

A small changing room, restroom, and fish
cleaning station provide services for river users
an en the pump st

1on mamtenance court

@ A flexible plaza and adjacent parking area car
accommodate small seasonal farmers’ markets or

/

Lonah |

@ Overlook deck @ River 's edge seating terrace @ Angling and wading access steps

other events )

@ A series of picnic groves ar
parking lot to provide sha

@ A sloped event lawn next to new trees that are
planted on the high peint of the existing berm to
provide shade

An overlook deck screens

sting owtfall

(® River seating terraces allow
at the water's edge

ewW Hg and -r‘ru'gwg

Emergency boat ramp provides river access

@ Upper viewing perches on the embankment |ink
Scribner Avenue 1o Fsh Ladder Park, provi |
lounging pockets, and expand spectator areas

(@ A high-water trail connection and stepped
walkow; Cl i ai|

ction for the west bank of the Grand River

@ Angling and wading access steps link the River
Trail to the bank below the rapids

Conceptual rendering of Fish Ladder Park

NOT TO SCALE



USPS Site

U'nlted States
liﬁstal Servnce

ew YorkiLife
B S

surance Co
==

—
]
=
o
o
=
©
L
O

Adulatlon TheFuture

y vy Jof, Smence Statue

D e i i et

TRR Data

Temporarily closed

i e -

= ")/

. Riverwaik’Ahf
" Nab Awsn Park Gera

*Federal;H




“INDIAN MOUNDS* AREA IMPROVEMENTS INCLUDING GERALD R. FORD

REMOVAL OF THE “INTERPRETIVE MOUNDS* AND CREATION PRESIDENTIAL MUSEUM
OF OUTDOOR ROOMS FOR CULTURAL CERMONIES — RELOCATE THAEE FIRES SCULPTURE TO PRIORITY
AND EVERYDAY AGTIVATION AS WELL AS NEW RESTROOM, AREA. REGRADE AREA FOR IMPROVED EVENT
INCLUSIVE SEATING, AND ANISHINAABEX ARTWORK AND ACTIVATION AND GENERAL PARK OPEN SPACE
CUSTOM *3 FIREOVERHEAD LIGHT SCULPTURE
PEDESTRIAN ACCESS TO PARK AND — "BUTTON"SCULPTURE AREA TO REMAIN
= RELOCATED THREE FIRES SCULPTURE AMPHITHEATER AREA FROM UPPER WITH IMPOVED SITE FURNISHING BASED
AND INTERPRETIVE PLAQUES LEVEL WALK ALONG GRFPM (EL. 610) ON RIVER FOR ALL GUIDELINES
—_———— 8:WIDE UNIVERSALLY ACCESSIBLE WALK ARCHITECTURAL RETAINING/SEAT WALL WHERE WALK CUTS INTO
CONNECTING. GILLETT BRIDGE, PRIORITY FLOOD PROTECTION BERM. ADD REMOVABLE FLOOD B)
AREA, AND GREPMTO AMPHITHEATER PANELS AT ACCESS POINT =
AND LOWER SHARED-USE TR = -
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RIVER EDGE IMPROVEMENTS INCLUDING, )
UNIVERSALLY ACCESSIBLE WALXS, TERRACED SEATING |
| AND NATIVE PLANTINGS ALONG BANKS TO IMPROVE
RESILIENCY AND HABITAT DIVERSITY |
—4

! AN AR 35 T e
SEE PRIORITY AREA ENLARGEMENT PLAN : SEE MIDDLE RIVER ACCESS ENUARGEMENT PLAN

= 50 STAIR ACCESS CONNECTING LOWER PROVEM| CLUDING,
TRAILTO GILLETT BRIDGE AND OTHER zmmrmmw&msm
AMENITIES AT THE UPPER LEVEL NATIVE ALONG
AND PLANTINGS BANKS TD IMPROVE
RESILENCY AND HABITAT DIVERSITY
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15'WIDE UNIVERSALLY EXISTING TREES AND WETLAND :

ACCESSIBLE SHARED-USETRAIL  EDGE TO REMAIN, REMOVE/THIN - X -

UNDERSTORY INVASIVE SPECIES W S % |
I
|

SEE NORTH RIVER ACCESS ENLARGEMENT PLAN
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Lyon Square
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Grand Rapids Public Museum




Existing Trail Repair - Louis/JW to Blue Bridge
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Market Ave. Riverside Development

ids “Living Room”
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. Market Ave. Improvements
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Amphitheater Lawn / Park

Serpentine Pedestrian Bridge &
(under 131)

Pedestrian Bridge




Preliminary Trail Concept Plan

BLUE BRIDGE TO OXFORD STREET BRIDGE TRAIL | . ¥ 2 3 |

Grand Rapids, Michigan

LEGEND

SHARED-USE PATH, 12'WIZE
S— S HARED-ISE PATH, 10°WIDE

ELEVATED BOARDWALK, 16 WIDE
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Wealthy Street River Access
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Silver Creek




Butterworth Boat Ramp
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JOHNSON PARK TRAILS CONCEPT PLAN

BIKE-OPTIMIZED TRAES

BICYCLEPLAYGROUND

TRAIL DATA

PHASE L
101 BIKE-OPTIMIZED GREEN BIDIRECTIONAL 0.18
102 BIKE-OPTIMIZED GREEN BIDIRECTIONAL 1.08
103 BIKE-OPTIMIZED BLUE BIDIRECTIONAL 088
104 BIKE-OPTIMIZED BLUE BIDIRECTIONAL 215
105 BIKE-OPTIMIZED BLUE BIDIRECTIONAL 0.26
PHASE 1 TOTAL 4.55MI

201 GREEN YES BIDIRECTIONAL 0.13

202 GREEN / BLUE YES BIDIRECTIONAL 0.16

203 BLUE / BLACK YES BIDIRECTIONAL 022

204 GREEN / BLUE YES BIDIRECTIONAL 0.58
PHASE 2 TOTAL® 1.15MI
*Note- Phase 2 includes the pump track and bicycle plagground.

CONCEPTUAL TRAILS 5.70M1

SEGMENT TveE DIFFICULTY ADAMTE DIRECTION  LENGTH [MI] ~al \ \
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EXISTING
PLAYGROUND

BICYCLE PLAYGROUND | 38

EXISTINGSCENIC
MULTILSE PATH

EXISTING
MULTIISE PATH
{KENT TRAILS)

GRAND RAPIDS, MICHIGAN

LEGEND

7 PROJECTAREA
T 1 PARCELS
Q@  PARKING
TRALKEAD
o EXISTING PATHWAYS
== ROAD

-~ CREEK
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e BRIDGE

TRAILTYPES
-~ EASIER, BIKE-OPTIMIZED TRAIL

- MORE-DIFFICULT, BIKE-OPTIMIZED TRAIL
_——  SKILLS DEVELOPMENT TRAIL

BIKE AMENITY ZONES
PUMPTRACK

) BIOVCLEPLAYGROUND
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Project Discussion

* What additional information do you need to inform this Greenway
conversation?

" What do you feel are basic criteria as this group begins to explore
potential Greenway project priorities?
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