
 
AGENDA 
 
 
DOWNTOWN  
NEIGHBOR 
NETWORK  
Advisory 
 
Members: 
  
Amy Skentzos • Christopher Billmeier • Daniel Drent • Drew Terwee • Eddie Tadlock • Jane Reynolds • Kathy Steindler • Kelli Jo 
Peltier • Latesha Lipscomb • Laurie Craft • Mark Tangen • Michael Dorney • Myric Harris  •  Rose Martinez White • Wilma Banks •  
 
 

The DNN exists to foster a community of downtown neighbors that are connected, informed and  
empowered to improve downtown living. 

 

November 7, 2019 
11:30pm- 1:30pm 
29 Pearl Street, Downtown Grand Rapids Inc. 
 

1. Call to order/ introductions       Kelli Jo Peltier   

2. Approval of minutes       Kelli Jo Peltier 

3. DID Streetspace Assessment      Melvin Eledge 

4. Winter Programming 2020       Kim VanDriel 

5. DNN Engagement        Annamarie Buller 

• Civicize. Me (11/9) 

• Resident Survey (concludes on 11/30) 

6. DNN Events        Annamarie Buller 

• Past events debrief 

1. Property Management Happy Hour (10/23) 

• Upcoming events 

1. Real Estate Happy Hours (11/13) 

2. Holiday Happy Hour (11/14)  

7. 2020 Schedule dates for 2020 set through April  
8. Next meeting December 5, 11:30am-1:30pm 

9. Advisory member discussion 

10. Public comment 

11. Adjournment 



 
D o w n t o w n  N e i g h b o r  N e t w o r k  A d v i s o r y                           U n a p p r o v e d  M i n u t e s  
October 3, 2019 
 

1 | P a g e  

 
 

 

 

 

 

Downtown Neighbor Network 
October 3, 2019 

 
 

1. Call to order:  
Ms. Peltier called the meeting to order at 11:37 am 
 

2. Members Present:  
Daniel Drent, Christopher Billmeier, Wilma Banks, Latesha Lipscomb, Kelli Jo Peltier, 
Kathy Steindler, Amy Skentzos, Drew Terwee, Jane Reynolds, Rose Martinez White, 
Eddie Tadlock, Laurie Craft, and Mark Tangen 

 
Members Absent:  
Mike Dorney, Jane Reynolds, and Myric Harris 
 
Others Present:   
Annamarie Buller, Marion Bonneaux, and Amanda Sloan (DGRI) 

 
3. Icebreaker question: What do you believe is the purpose of the annual resident survey? 

Ms. Buller asked the board to introduce themselves and answer the question: What is the 
purpose of the Downtown Resident Survey.  Ms. Peltier stated to capture demographic 
data as a way to attract retail and amenities.  Mr. Terwee stated to determine the obvious 
areas of improvement. Mr. Tangen stated to promote that the DNN exists and cares 
about community input.  Ms. Lipscomb stated to obtain demographic data, capture 
resident experience, and find ways to improve upon that experience.  Mr. Tadlock stated 
ideally this survey will find out what attracts residents to live downtown. Ms. Craft added 
in order to better communicate with downtown residents.  Ms. Steindler stated the 
purpose is to poll people in a systematic way. Mr. Billmeier stated he would like to know 
where people are coming from when they move into downtown (either from other 
cities/states or the suburbs of Grand Rapids). Ms. White would like to collect accurate 
demographics and learn what amenities people want to see downtown. Ms. Banks stated 
she would like residents to inform us if they are transient or plan to stay. Ms. Skentzos 
stated she would also like to know if there are driving factors for people to live downtown. 
Mr. Drent stated the survey gives us an idea of why people live downtown and provides a 
glimpse into their needs and desires.  
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4. Approval of Minutes: September 5, 2019   

Ms. Steindler, supported by Ms. Lipscomb, motioned to approve September 5, 2019 
Meeting Minutes as presented.  None opposed. Motion passed.  

 
5. DNN Engagement 

Ms. Buller stated the Civicize.Me Civic Leadership Workshop will be held at DGRI on 
Saturday, November 9th from 9 am to 4 pm. This robust day is intended for developing 
strategies to get community projects done. Attendees must have a question, issue, or 
goal that they would like to address during the course.  At least one representative of the 
7 near neighborhoods will be invited to participate. The deadline to apply is October 23rd 
and you have been emailed the application. Please sign up soon if interested to ensure 
your registration. The second course, curriculum still TBD, is tentatively scheduled for 
January 25, 2020. Mr. Tangen, Mr. Terwee, Ms. Lipscomb, Ms. White, Ms. Skentzos, Mr. 
Drent and Ms. Banks all indicated they intend to apply.  
 
Ms. Buller stated she would like to capture the board’s thoughts and feedback on the 
Downtown Resident Census as we work to finalize this survey.  She asked the group: 
What are we hoping to learn through this survey (in order to inform the work that we do 
and identify where we can have an influence)?  Ms. Lipscomb stated we need to learn 
who people are (demographics) and what they want to get out of their living downtown 
experience.  Ms. Steindler stated we want to know what is on the top of people’s minds in 
order to represent the majority of downtown residents.  Mr. Terwee would like to know 
what would cause people to move out of downtown (which also keeps people from 
moving into downtown).  Ms. Lipscomb would ask if there are needs not being filled 
(access to education or other resources). Ms. Peltier wants to know what residents are 
doing with their free time and what they are spending money on.  Mr. Drent stated he 
would like to know the barriers of communication between residents and the city as well 
as other residents.  Ms. Banks would like to know if respondents are single or in a 
relationship and if they have (minor) children.  Ms. Lipscomb stated it would be 
interesting to see the ratio of renters vs owners and how that is changing. Ms. Craft would 
add if their desire is to own, what are the barriers to doing so?  Ms. Lipscomb would ask if 
the events are what residents want to see and if the marketing is appropriate?  How do 
residents prefer to be communicated with and marketed to?   
 
Ms. Buller asked the group to keep in mind, not all these questions can be on the survey.  
She is asking this leadership body to set goals for what we really need to know, limiting 
this survey to 25-30 questions, and keeping the data manageable for our work.   Ms. 
Buller provided copies of 2018 surveys for reference.  She stated we need to start at the 
end to determine what we want to do with the data we collect.  This information will serve 
as a benchmark for the work we are doing.   
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Ms. Buller asked what demographic questions on the 2018 survey should stay on the 2019 
survey.  Ms. Craft asked if all this information was used by DGRI and suggested 
removing the income question. Ms. Steindler agreed.  Ms. Lipscomb would like to 
provide an opportunity for residents to describe the ideal future state of downtown five 
years from now. Ms. Banks would like to include an option to address parking specifically 
for the handicapped (under the quality of life section).  Ms. Lipscomb suggested 
removing question 7 and keeping question 9 adding, “if provided more information would 
you participate?” She also suggested creating an additional survey for homeless shelter 
residents to take. Ms. Craft believes it is important to ask how long residents anticipate 
living downtown. 
 
Ms. Buller presented a draft 2019 survey that includes some benchmark questions for how 
residents utilize parks, goods/services downtown, and barriers to the downtown 
experience, also allowing them to comment on events and activities.  Ms. Craft 
recommended restructuring question 5 defining what events and activities are. Mr. 
Terwee suggested editing the question to: What is the biggest barrier to an enjoyable 
downtown experience (shopping, dining, entertainment)?  Ms. White suggested adding 
police presence as a check box under pedestrian experience. Ms. Lipscomb suggested 
adding panhandling under the Quality of Life question. Mr. Drent stated 10 should be 
two questions: Do you feel safe downtown?  Do you feel welcome downtown?  Ms. Craft 
agreed.  Ms. Buller stated question 11 is where residents can indicate items they are 
passionate about and opt in to advocate for specific downtown issues. Ms. Steindler 
suggested adding “public space activation.”  Also add the question, “Are you aware of 
and are you subscribed to the DNN newsletter?” 
 
Ms. Craft asked for an updated draft that the group can continue to review and suggest 
edits.  Ms. Buller agreed and stated edits can be made over the next few weeks and the 
survey finalized by the end of the month.  This will then be provided to property 
management (hopefully working as incentive for them to assist in sharing with residents). 
Ms. Buller stated the goal is to have the survey deployed October 28 through November 
29 collecting between 500 and 1,000 completed surveys.  Promotion of this survey will 
come from the newsletter, an email reminder mid-month, and poster and palm card 
distribution with a QR code linked to the survey. “Staycation” packages will be raffled off 
as incentive for filling out the survey.  This would include a hotel stay and gift 
certificate(s) to restaurants and/or downtown activities. Everyone to complete the survey 
will receive a $5 YMCA veggie voucher.  Ms. Buller provided a list of the largest multi-
unit buildings including affordable housing, condominiums, and rental units. She stated at 
a minimum we should do engagement with 3 of the largest multiunit buildings in each 
category.  We should attend near neighborhood association/community events and 
meetings throughout October and November as well.  Ms. Peltier suggested offering 
paper surveys or providing laptops for people to complete in person at these meetings. 
Ms. Lipscomb agreed paper surveys are important to be inclusive. 
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Ms. Buller provided a survey timeline that includes the distribution of posters/palm cards 
starting November 1. The DNN Holiday Party at Max’s South Seas Hideaway will take 
place on November 14th. Mid-November a targeted mailing postcard will be sent out and 
the survey will be closed on November 29th.   
 
Ms. Craft stated at the next meeting we can strategize hitting those buildings that have 
the lowest participation and suggested the mailroom poster be no more than 8 ½ x 11. 
Ms. White stated she will add the survey link to her resident Facebook page.   

 
6. DNN Events 

Ms. Buller congratulated whose who participated in some very successful September 
DNN events.  She then asked for volunteers to attend the Real Estate Community 
Happy Hour on October 23rd.  Mr. Drent, Ms. Skentzos, and Ms. Peltier agreed. Ms. 
Craft, Ms. Banks, Ms. Peltier, Ms. Lipscomb, and Mr. Drent also volunteered to attend 
the Property Management Happy Hour on October 24th.   
 
The Heartside Downtown Neighborhood Association discussed the challenges that the 
100 block of S. Division is having and decided that other areas are likely facing similar 
challenges. They are hosting an informational event on October 7th from 6-8 pm on 
establishing Block Clubs throughout downtown.  Mr. Drent added this group will address 
crime, crosswalks, panhandling, drug use, prostitution, and people sleeping on the streets. 
While recognizing we are unable to eliminate all these issues, residents can work with law 
enforcement and each other to affect the changes we want to see.   
 
 Ms. Buller stated the YMCA Veggie Van mobile farmer’s market will continue to 
provide fresh food on Wednesdays at the Harris Building from 5-6 pm.  

 
7. Next meeting November 7, 2019 11:30-1:30pm 

 
8. Public Comment 

None 
 

9. Adjournment 
Ms. Buller adjourned the meeting at 1:26pm 

 
Minutes taken by:  
Amanda Sloan 
Administrative Assistant 
Downtown Grand Rapids Inc.  


