
 
AGENDA 
 
 
DOWNTOWN  
NEIGHBOR 
NETWORK  
Advisory 
 
Members: 
  
Amy Skentzos • Christopher Billmeier • Daniel Drent • Drew Terwee • Eddie Tadlock • Jane Reynolds • Kathy Steindler • Kelli Jo 
Peltier • Latesha Lipscomb • Laurie Craft • Mark Tangen • Michael Dorney • Myric Harris  •  Rose Martinez White • Wilma Banks •  
 
 

The DNN exists to foster a community of downtown neighbors that are connected, informed and  
empowered to improve downtown living. 

 

October 3,  2019 
11:30pm- 1:30pm 
29 Pearl Street, Downtown Grand Rapids Inc. 
 

1. Call to order/ introductions       Kelli Jo Peltier   

2. Approval of minutes       Kelli Jo Peltier 

3. DNN Newsletter statistics       Annamarie Buller 

4. DNN Engagement        Annamarie Buller 

• Civicize. Me - November 9 

• Resident Survey brainstorm/ review 

• Resident Survey/ DNN palm card print piece distribution 

5. DNN Events        Annamarie Buller 

• Past events debrief 

• Upcoming events 

1. HDNA Block/ Building Club Meeting (10/7) 

2. Upcoming Property Manager (10/24) and Real Estate (10/23) Happy Hours 

3. YMCA Veggie Van moves into Harris Building 10/2 for Fall/Winter/ Spring 

4. Curb Appeals of Ionia, Monroe, Ottawa, S. Division 

5. Events Working Group set meeting after October 9 

a. Potential Survey Launch/ Holiday Party November 14, 2019 

6. Next meeting November 7, 11:30am-1:30pm 

7. Advisory member discussion 

8. Public comment 

9. Adjournment 
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Downtown Neighbor Network 
September 5, 2019 

 
 

1. Call to order:  
Annamarie called the meeting to order at 11:39 am 
 

2. Members Present:  
Daniel Drent, Christopher Billmeier, Wilma Banks, Latesha Lipscomb, Kelli Jo Peltier, 
Kathy Steindler, Amy Skentzos, Drew Terwee, Myric Harris, Jane Reynolds, and Rose 
Martinez White 

 
Members Absent:  
Bill Coyne, Laurie Craft, Mark Tangen, Mike Dorney, and Eddie Tadlock 
 
Others Present:   
Annamarie Buller, Marion Bonneaux, and Amanda Sloan (DGRI) 

 
3. Approval of Minutes: July 11, 2019  

Kathy Steindler, supported by Daniel Drent, motioned to approve July 11, 2019 Meeting 
Minutes as presented.  None opposed. Motion passed.  

 
4. DNN Member changes 

Ms. Peltier notified the board that Bill Coyne no longer has capacity to participate on the 
DNN Advisory Board but will continue to advocate for downtown. 
 

5. DNN Newsletter Statistics 
Ms. Buller provided DNN Newsletter updated statistics. In September we reached 729 
contacts (vs 443 in February). The open rate for this last newsletter was 31.7% and a click 
rate of 13.9%.  She stated the top links were on Studio Park Sneak Peek Tour and movie 
preview and within 24 hours these events were full. Ms. Buller stated as she receives 
cancellations, she will notify the board so more members can hopefully attend that event.   
We also looked at how our newsletter is being used. The majority (41.2%) of folks are 
reading this from their mobile device with 24.7% desktop viewers and 10.6% on Outlook. 
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6. DNN Facebook Group 

Ms. Buller stated we have 131 friends on Facebook as of September 4th. Please continue 
to share our page with downtown residents.  

 
7. DNN Engagement 

Ms. Buller stated she will be in attendance of the next OurCity Academy and invited 
everyone to join her. This is a free course offered a few times a year with themes very 
relevant to the work we do. This series will be held on September 17, Oct. 1, Oct. 15, and 
Oct. 29 from 5 – 6:30pm at GRPS Parent University and includes dinner. The first week 
will address “City Government- its internal structure and how it works.” Week 2, 
“Neighborhood Services & Resources” exploring Community Development. Week 3 the 
topic is “Public Works for environmentally clean city”, and week 4 is “Public Safety.” Ms. 
White stated she took this course in the spring and found it very insightful. Mr. Drent 
agreed.  
 
Civicize.Me Civic Leadership Workshop will be held at DGRI on Saturday, November 9th 
from 9 am to 4 pm. Ms. Buller stated she is excited to have Shannon Garrett of SMG 
Strategies to facilitate this course for up to 25 residents. $1500 covers the curriculum, 
handouts, and trainer fees; DGRI will provide food, childcare, and meeting supplies. This 
Civic Leadership Workshop introduces participants to local civic institutions and 
highlights the power of what individuals can offer. Ms. Garrett provides coaching on 
specific issues that participants want to work on, helping citizens understand sources of 
power and levels of legislation but calls on you to utilize skills and personally identify 
engagement goals. Ms. Buller is currently drafting an application for registration that will 
go out in the October newsletter and stated we have the funds to host another course in 
mid to late January. Ms. Lipscomb suggested we wait to see how this workshop goes 
before we decide to offer the exact same course or a potentially a deeper level course to 
the same participants.  Ms. Steindler stated another determination might be the number 
of interested parties.  Ms. Buller stated we have $5,000 budgeted for trainings this year 
and feels comfortable committing to these 2 trainings.  She will set a date in mid-January 
and determine later if it will be an advanced course or another of the same.  Ms. Buller 
asked, by a show of hands, who would be interested in applying for this course.  Raised 
hands included Mr. Billmeier, Mr. Drent, Mr. Terwee, Ms. Peltier, Ms. Lipscomb, Mr. 
Harris, Ms. Banks, and Ms. White.   
 
Ms. Lipscomb suggested partnering with Urban Core Collective or Blend to see what 
young professionals of color have moved into downtown. These organizations offer 
trainings and engagements that might be of interest.  Ms. Buller agreed this could be part 
of an orientation or welcome process for new residents.  
 
Ms. Lipscomb suggested creating a DNN Library that contains books and other 
resources pertinent to GR residents. Ms. Buller agreed and suggested the GRPL could 
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host a curated section for DNN. The Parks Department also will eventually have lending 
libraries in most of the Parks downtown that we could provide material for as well.  
 
Mr. Harris suggested he host the DNN on his show to get the word out.  Ms. Buller 
stated that is something we would be ready to do soon; DGRI staff is also exploring the 
idea of podcasting to share expertise and engage the public.  
 
Ms. Banks asked for an update on the Heartside Downtown Neighborhood Association. 
Ms. Buller stated they are currently working on obtaining 501c3 status. Formal elections 
will take place this spring for the first official board.  Mr. Drent stated we are having 
monthly meetings and working on bylaws to meet state and federal requirements. Mr. 
Terwee asked about boundaries.  Mr. Drent stated the boundaries are all unclaimed by 
other near neighborhoods. Ms. Buller stated she will be speaking at their next meeting on 
September 17th to present Public Restroom solutions. Join us from 6 pm to 8 pm at the 
Harris Building. 
 
Ms. Buller stated over 300 residents took the 2018 DNN Resident Census. The next 
survey will be deployed in November and wrap up in January. We have a budget of 
$6,000 and a goal to collect 1,000 completed surveys.  This more robust survey will be 
designed in October and the board will have the opportunity to review and provide 
feedback on October 3rd. On October 23rd the DNN will host the first bi-annual Happy 
Hour with the Real Estate Community as well as a DNN/Property Manager quarterly 
Happy Hour on October 24th. These will be opportunities to share what we do, discuss 
how residents can get involved, and request access to residents for survey participation. 
On November 1st our resident survey will officially open.  We will be doing engagement 
at our Holiday Event this December to promote the survey and 2020 census coming in 
March.  Data entry support may be needed throughout the process as well as door 
knockers deployed.  Ms. Buller stated she has requesting a quote from K2K Consulting to 
assist with this work.  January 18th will be the close of the survey.  Potentially we would 
host a community event after that time to share results and debrief on the process.  This 
board will then be tasked with evaluating the data and determining areas of opportunity 
for our work.  
 
Ms. Buller presented survey tactics and asked for feedback from the board. She stated 
the first step is to create a postcard (with QR code) directing folks to an online survey. 
These cards would be mailed to every household, though boundaries still need to be 
determined. We would create an engagement plan around the 3-5 largest multi-unit 
buildings. (Could we provide paper surveys in the lobby, host a building party, deploy 
door knockers, etc.?) Ms. Buller stated she will need assistance to table at near 
neighborhood associations and community events over the next 3 months.  Other ideas 
include raffle prizes or a contest for properties to win a building party.  
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Mr. Terwee and Ms. Steindler stated they would not want someone knocking on their 
door. Others agreed door knockers would not be welcomed in their building and stated 
information can be disseminated by an agent at each building either by delivering door 
hangers or posting on resident group pages.  Ms. Buller agreed a building captain would 
be ideal.  Ms. Lipscomb stated she loves the idea of prizes and suggested air pods or a 
downtown staycation (hotel stay with dinner).  Mr. Drent stated residents would not 
attend a building party if it took place outside their building and some buildings do not 
have a large enough community room so that might not be great incentive.  
 
Ms. Buller appreciated the feedback and provided a list of upcoming meetings 
scheduled. The January Property Management meeting will be a continuation of building 
relationships, getting the survey out, and sharing winter programming. In April, the survey 
results will be shared as well as summer programming discussed.  Potentially, in July, the 
DID renewal will be a topic of discussion. The DNN Real Estate Community bi-annual 
Happy Hours will be an opportunity to reach new residents by showcasing involvement 
opportunities and amenities downtown. Ms. Buller requested assistance from the Real 
Estate professionals at this table to develop talking points for these meetings.  

 
8. DNN Events 

Ms. Buller thanked those that volunteered to table for Movies on Monroe and asked for 
feedback.  Ms. Reynolds stated her evening was a bust. Mr. Terwee agreed it was a waste 
of time as he found the participants were not downtown residents. Mr. Drent stated he 
worked 3 or 4 events and connected with 7-10 residents each week. Ms. Buller stated the 
she has similar results and felt that was advantageous. Ms. Peltier stated the Kendall 
Opportunity Fair students were interested in free events downtown. A few Kendall 
professors signed up for the newsletter in order to share information with their students.  
 
Ms. Buller stated no one showed up for the second Cleanup & Yappy Hour.  Residents of 
234 Market do regularly clean and maintain the park but it was disappointing that we had 
ambassadors deployed with no attendees. We may need to rethink the next scheduled 
cleanup.   
 
Ms. Skentzos and Mr. Drent did a great job “co-hosting” the Community & Conversation 
Happy Hour.  Ms. Buller stated 31 people attended, which Mr. Drent noted was a 
manageable size to meet new people and was a positive experience. Ms. Steindler stated 
it was great to have Amy and Daniel speaking back and forth. It came off as a 
comfortable conversation.  Ms. Buller asked if we should do it again. Mr. Drent stated, 
yes. Ms. Steindler agreed.  Summer can be a hard time for scheduling but having regular 
events is important.  Ms. Skentzos stated this was very conducive to connecting with new 
people. Mr. Drent agreed and noted without forced conversation, the evening allowed 
more natural discussion.  
 



 
D o w n t o w n  N e i g h b o r  N e t w o r k  A d v i s o r y                           U n a p p r o v e d  M i n u t e s  
September 5, 2019 
 

5 | P a g e  

Ms. Buller stated tonight at Embassy Suites DGRI will host The State of Our Downtown. 
Our CEO will be celebrating 40 years of city building and a look of what is yet to come.  
 
On September 10th we will host our Community & Conversations: Downtown Fresh Food 
Access at Downtown Market.  As of today, we have 42 tickets sold with 6 panelists to 
discuss downtown fresh food access. Taco bar will be donated by Luna so please join us! 
 
Our Downtown Rummage Sale is happening on September 14th on Winter Avenue just 
south of Bridge from 11 am – 6pm. Right now, we have 5 vendors and open to more. The 
Downtown Ambassadors will also be hosting an Open House with street games. 
 
September 24th is our Studio Park Sneak Peek. The restaurants will not yet be open, but 
we will provide soda, water and popcorn to those registered for the movie.  A poll will go 
out to the RSVP list to vote for which film to be shown. Emily Loeks and Caroline Cook 
of GR Running Tours are both facilitating tours of the new space. Games will be set up in 
the piazza at 6:30 pm. Ms. Buller stated as of now the event is full, but she will notify the 
group of cancellations as she receives them.  
 
Other potential Major Events the DNN will facilitate include: a Holiday Party, Mix, 
Mingle, & Share (which will be a census focus), a spring Rummage Sale, Home Tours, the 
February Community & Conversation: Downtown Safety Service overview, survey result 
sharing in March, Dog Park spring cleanup, Tour of Founders, a downtown business and 
resident mixer, and other tabling opportunities in the coming year.  

 
9. Next meeting October 3, 2019 11:30-1:30pm 

 
10. Advisory Member Discussion  

Ms. Buller reminded the group of the Latino Coalition Placemaking event taking place 
later this month. She stated road construction updates were emailed and noted Project 1 
starts this Saturday.  Please check out the different venues!  Ms. Martinez White stated 
the Grand River Mayoral Cleanup will also take place the morning of September 14th.  

 
11. Public Comment 

None 
 

12. Adjournment 
Ms. Buller adjourned the meeting at 1:26pm 

 
Minutes taken by:  
Amanda Sloan 
Administrative Assistant 
Downtown Grand Rapids Inc.  



Dear Neighborhood Leaders, 
 

We have an exciting FREE educational opportunity for you! Downtown Grand Rapids Inc. and the Downtown 
Neighbor Network are sponsoring a cohort of 20 residents to complete the Civicize.Me Workshop on Saturday, 
November 9, 2019 from 9:00 AM - 5:00 PM at Downtown Grand Rapids Inc.  
 
We would like to offer a training slot to at least 1 of your Neighborhood Association Board Members or committee 
members as a way to share this resident leadership training with the near Downtown neighborhood associations. 
 
Your resident would need to fill our Civicize.Me Application as soon as possible to claim 1 of 20 spaces in the 
workshop. Depending on how many apply, you may receive more slots. Preference will be given to the Downtown 
Neighbor Network and Heartside Downtown Neighborhood Association since their work is focused on Downtown. 
The applicant would need to specify a project they would like to focus on after completing the workshop. 
Final deadline for all applications would be October 22, 2019 by Noon. 
 
On Friday, October 25th you will receive an email confirmation for one of these outcomes: 

❏ Been accepted to this course! Time to start planning your project!!!! 
❏ You are on the waiting list in case of a cancellation. Things do come up! 
❏ Or will be considered when we offer the course in 2020. We will be offering futures 

 
Workshop Description: This one-time workshop introduces participants to the civic institutions in their own backyard and 
highlights their power to impact change in their communities. The training will work to detangle Michigan’s complicated 
government structure — with a place-based spotlight on your local county, municipal (city, township, village) and school 
district systems — and use a combination of exercises to help participants define the qualifications, expertise and talents 
they can bring to local government roles and decisions. Participants will leave with a foundational understanding of their 
local governments, as well as a plan identifying their own civic engagement goals and next steps toward achieving those 
goals. For more information about Civicize.Me: https://www.smgstrategies.com/civicize 
 
In need of childcare or transportation so you can participate? We will work on solving barriers to your participation. 
Please let us know on the Civicize.Me Application. 
 
You are receiving this because you are a leader in your neighborhood. If interested please complete this application as 
soon as possible. 
 
Thank you for your consideration! 
Best, 
Annamarie Buller, Manager of Neighbor Experience for Downtown Grand Rapids Inc. 
Email: abuller@downtowngr.org 

 
 

https://www.smgstrategies.com/civicize
https://www.smgstrategies.com/civicize


Civicize.Me Application- Due October 23rd  
 
Date: Saturday, November 9th, 2019 
Location: Downtown Grand Rapids Inc. (29 Pearl NW, STE 1, Grand Rapids MI 49503) 
Time: 9:00 AM-5: 00 PM 
 
Workshop Description: This one-time workshop introduces participants to the civic institutions in their own backyard 
and highlights their power to impact change in their communities. The training will work to detangle Michigan’s 
complicated government structure — with a place-based spotlight on your local county, municipal (city, township, 
village) and school district systems — and use a combination of exercises to help participants define the qualifications, 
expertise and talents they can bring to local government roles and decisions. Participants will leave with a foundational 
understanding of their local governments, as well as a plan identifying their own civic engagement goals and next 
steps toward achieving those goals. 

 
Name:____________________________________ 
 
Email:_______________________________   Phone Number:_________________ 
 
Address:______________________________________________________________ 
 
Indicate if involved with the below leadership communities: 

❏ Downtown Neighbor Network Advisory 
❏ Heartside Downtown Neighborhood Association 
❏ Neighbors of Belknap Lookout 
❏ Heritage Hill Neighborhood Association 
❏ West Grand Neighborhood Organization 
❏ Roosevelt Park Neighborhood Association 
❏ Creston Neighborhood Association 
❏ Workgroup created from the Heartside Quality of Life Process 
❏ DGRI Alliance  
❏ Other (please explain) __________________________________________ 

 
What previous leadership trainings/courses/activities have you participated in?  
 
______________________________________________________________________ 
 
What is your current leadership participation? If in a position of leadership, please explain. 
 
______________________________________________________________________ 
Please continue to side 2 ----> 



This workshop is designed to inspire participants to cultivate a civic action plan. When citizens take civic action they 
are working with others to address public problems and help determine the future of their communities. What area of 
civic action would you be focusing on? 

❏ Personal development 
❏ Explain:___________________________________________ 

❏ Public safety 
❏ Explain:___________________________________________ 

❏ Health 
❏ Explain:___________________________________________ 

❏ I have a neighborhood concern  
❏ Explain:___________________________________________ 

❏ Create a new neighborhood organization or group  
❏ Explain:___________________________________________ 

❏ Create a neighborhood event  
❏ Explain:___________________________________________ 

❏ Other  
❏ Explain:___________________________________________ 

 
Would you like to stay informed about other trainings and workshops? 

❏ Yes 
❏ No 

Other questions about this course? ___________________________________________  
Feel free to email Annamarie Buller, abuller@downtowngr.org  
 
What accommodations are needed for you to attend the full day workshop? 
Please mark the following accommodation needs. We work to ensure all desiring participants have equitable 
opportunity to participate. 

❏ Childcare 
❏ Number of children and ages:__________________________ 

❏ Transportation 
❏ Food Restrictions  

❏ Please explain:______________________________________ 
❏ Disability Accommodation (physical and mental) 

❏ Please explain:______________________________________ 
 

Thank you for your interest in the Civicize.Me workshop.  
 

Training is facilitated by: SMG Strategies, Shannon Garrett https://www.smgstrategies.com/civicize   
 

mailto:abuller@downtowngr.org
mailto:abuller@downtowngr.org
https://www.smgstrategies.com/civicize
https://www.smgstrategies.com/civicize


The number of residents living Downtown has increased steadily since 2002. Downtown Grand
Rapids Inc. is helping to facilitate conversations about creating a Downtown Resident Organization
over the next year. We are collecting data that will help inform the steering committee on current
residents and resident priorities. Please take a few minutes to help shape the future of resident
voice in Downtown Grand Rapids. Questions? Please contact Annamarie Buller
abuller@downtowngr.org. Deadline for survey completion is February 6, 2018. All who complete the
survey are entered to win Downtown gift cards!!!

Your voice matters! Help support the Downtown Resident Organization!

Downtown Resident Census 2018

1. What is your current status:

Employed for wages (Full time)

Self-employed

Employed for wages (Part time)

Out of work and looking for work

Out of work but not currently looking for work

A homemaker

A student (Full time

Military

A student (Part time)

Retired

Unable to work

Other (please specify)

Other (please specify)

2. Do you work Downtown?

Yes

No

Not sure
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Other (please specify)

3. What kind of transportation do you use to get to work?

I take the bus

I walk to work

I drive to work

I commute to downtown and take the DASH

I bike to work

Other (please specify)

4. Please describe your current home:

I rent an unit in an apartment or condo building

I rent a room in a house

I rent a house

I own a condo

I own a house

I rent an income restricted apartment

5. What is your annual income?

Less that $10,000

$10,000-$14,999

$15,000- $24,000

$25,000- $34,999

$50,000- $74,999

$35,000- $49,999

$75,000-$99,999

$100,000-$149,999

$150,000- $199,999

$200,000 or more

Other (please specify)

6. How long have you lived Downtown?

0-1 years

1-3 years

4-6 years

7-9 years

10-12 years

13-15 years

16-20 years or more
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7. How long have you lived in your current home?

Less than 1 year

1-3 years

4-6 years

7-9 years

10-12 years

13-15 years

16 year or more

Other (please specify)

Other (please specify)

8. Which neighborhood do you live in?

Heartside Neighborhood

Southwest Area Neighbors

West Grand Neighborhood

Belknap Lookout Neighborhood

Grandville Neighborhood

Heritage Hill Neighborhood

Center City which does not currently have a Neighborhood
organization.

Monroe North Neighborhood

Not sure

9. Do you currently participate in your Neighborhood or Business Association?

Yes

I am aware of local association in my area but do NOT participate

No

I was not aware that there are local associations in my area.

Other (please specify)

10. What building do you live in Downtown? If your property is not on this list please share the name and
address in the comments below.
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Other (please specify)

11. How satisfied are you with living Downtown? In the other comment section below please explain why
you feel this way.

Very satisfied

Somewhat satisfied

Neutral

Somewhat dissatisfied

Very dissatisfied

12. How do you get information about Downtown?

There are TV's in the lobby that are used to share information
with residents.

There is a bulletin board that is used to share information with
residents.

There is a monthly newsletter/email that we receive to keep
us updated about things going on in the building/Downtown?

There is a FB page or group that we get information from
about our building.

There is a board or resident council that meets regularly.

Management place posters and flyers in elevators for building
events.

There is a community space that we can use for meetings or
events.

There is a property management office in our building.

There is not any form of regular communication from property
management.

Other (please specify)

Other (please specify)

13. Do you have a property manager on site for your building?

Yes

No

Not sure
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Other (please specify)

14. In your opinion, what are the greatest assets or positive aspects of living Downtown?

Downtown Grand Rapids has a lot of cultural amenities

Downtown Grand Rapids has great events and nightlife

Downtown Grand Rapids has great parks and public spaces

Downtown Grand Rapids is convenient to my everyday life

Downtown is thriving

15. What do you see as the main issues impacting Downtown residents in 2018?

Parking

Availability of K-12 education

Construction and development

Housing

Pedestrian and bike safety

Vibrancy of the retail sector

Transportation options

Safety and security

River revitalization

Lack of resident voice

Other (please specify)

Other (please specify)

16. If there were an organization or association for Downtown Residents, what activities or outcomes
should it work to accomplish?

Welcoming new residents

Establishing block clubs for Downtown properties

Organizing Downtown clean ups

Fostering collaboration with the City

Fostering collaboration with neighborhood business groups

Fundraising for projects

Providing social or educational opportunites

Disseminating information
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17. In your opinion, what changes would you like to see in Downtown Grand Rapids to improve quality of
life for residents?

Full Name  

Age  

What gender do you
identify as?  

How many children live
in your household that
are under 18 years?  

If you have children
where do they attend
school?  

Are you currently a
student?  

If so, what university do
you attend?  

Email Address  

Phone Number  

18. Please enter your basic contact information below. This information, along with your individual answers
will be kept confidential. 

Other (please specify)

19. What racial category best describes you? Check all that apply.

White

Black or African American

American Indian or Alaska Native

Asian

Native Hawiian or Pacific Islander

Hispanic or Latino

Other
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Other (please specify)

20. What is your preferred method of contact?

Email

Phone

Newletter

Facebook group

Next Door

Not interested in being contacted

Other (please specify)

21. Are you interested in receiving Downtown resident information in the future?

Yes, add me to the list!

No

Other (please specify)

22. Are you interested in participating in a resident organization to prioritize and work on Downtown
Resident issues?

Yes

No

Please contact me with more information when there is an opportunity

Thank you for taking the time to complete the Downtown Resident Census! We appreciate your voice! If you have more ideas to share
than space allowed feel free to email abuller@downtowngr.org and we will add your remarks to our research.
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