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WHAT IS THE DOWNTOWN 
IMPROVEMENT DISTRICT?

The Downtown Improvement District (DID) is a 
funding tool established in 2000 by property owners 

and the Grand Rapids City Commission to keep 
Downtown Grand Rapids clean, beautiful 

and vibrant. 

Through the DID our Downtown community 
receives critical place-management 

services such as:

Daily sidewalk cleaning and trash removal

Landscaping and beautification

Sidewalk snowmelt and snow removal 
from intersections

Special events that help keep 
Downtown active
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WHAT IS THE DOWNTOWN 
IMPROVEMENT DISTRICT?

The DID’s sole revenue source is a special assessment 
on real property within the DID district. By 

participating in the DID, all business and property 
owners accept a role in helping to ensure Downtown 

remains clean, attractive and active. 

By state law, DID revenue must only be used to 
enhance, not replace, the basic level of service 

provided by local government. The DID utilizes 
contributions collected from special assessments to 
invest in the enhanced services and benefits that we 

see and experience every day.  

The Ambassador Clean Team, snow melt operations, 
seasonal flower planting – these and other activities 

make Downtown GR one of the cleanest, most 
beautiful and friendly Downtowns in Michigan and 

that delivers a direct positive return to businesses and 
property owners in the District. 

03



DID OVERVIEW

Who manages the DID?
The DID is guided by the judgement and insight of 
a City Commission-appointed governing Board and 
several citizen Alliances comprised of a diverse group 
of stakeholders – all of whom volunteer their time and 
expertise to ensure that contributions are managed in 
an ethical, efficient, and effective way. Collectively the 
DID Board and Alliances include 100+ property and 
business owners, civic leaders, residents and citizens 

passionate about Downtown.

Who administers DID Services?  
Downtown Grand Rapids Inc. As the steward of the 

DID’s financial resources, DGRI works to achieve 
efficient and effective place management practices 

while maximizing the value of the contributions 
property owners make to Downtown’s success. DGRI 
offices are located at 29 Pearl St, NW, in the heart of 

Downtown Grand Rapids.

What is the current status of the DID?
The DID’s current 5-year authorization period expires 
June 30, 2020. A Steering Committee comprised of 

7 Downtown property owners is leading a renewal 
effort to ensure that Downtown does not lose 

the critical place-management services that keep 
Downtown clean, beautiful and vibrant.
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DID RENEWAL STEERING 
COMMITTEE

Bob Herr  |  DID Board Chair

Scott Wierda  |  CWD Real Estate Investment

Emily Loeks  |  Celebration Cinema

Rick Winn  |  AHC+ Hospitality

Eric DeLong  |  City of Grand Rapids

Jeff Edwards  |  Rockford Construction

Denny Sturtevant  |  Dwelling Place
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KEY DID SERVICE PRIORITIES

The DID historically revisits service priorities 
on 3- or 5-year cycles to inform the regular 

reauthorization process. Given the unexpected 
uncertainties created by the COVID-19 

pandemic, the Renewal Steering Committee 
recommends a continuation of existing 

DID services for a period of one year while 
using some fund balance to help strengthen 
operations. These service priorities include: 

Clean Team
Maintain daily litter pick-up, sidewalk sweeping 

and washing, regularly empty 180 trash 
containers, graffiti removal, snow removal from 

parking meters and at intersections.  
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KEY DID SERVICE PRIORITIES

Beautification
Seasonal flower planting and care at 286 

locations around Downtown, weed removal, 
seasonal decorations. 

Marketing 
Conduct marketing, special events and 
promotional efforts to drive vibrancy in 

Downtown.
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KEY DID SERVICE PRIORITIES

Expanded Public Safety 
Maintain the popular and essential Downtown 

Ambassador program 7 days a week. 

Sidewalk snow melt  
Operations and system maintenance on 

Monroe Center, Louis Campau Promenade and 
Monument Park.
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EXISTING DID BOUNDARIES
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DID BOUNDARIES

SNOWMELT DISTRICTS



PROPOSED FY 2021 
AREAWIDE BUDGET
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CLEANING & BEAUTIFICATION SERVICES
$622,847

PUBLIC SAFETY
$155,000

ADMINISTRATION 
$177,795

MARKETING & COMMUNICATIONS
$97,539

9%

17%

59%

15%

17%

9%

59%

15%



UPCOMING 2020 DID 
APPROVAL PROCESS 

& MILESTONES

March 23
DID Board considers approving and sending a 
new 1-year authorization and FY21 Budget to 

City Commission.

April 1 – June 2
DID Board report available for public inspection.

April 14
City Commission considers adoption of 

resolution setting date, time and place for 
public hearing of necessity for DID Special 

Assessment.

May 12
City Commission Public Hearing concerning 

necessity of Special Assessment.

June 2
City Commission considers adoption of 

resolution establishing necessity for services or 
projects to be financed by Special Assessment.

11

https://s3.amazonaws.com/downtowngr.org/general/DID-FY21-Authorization-Plan-DRAFT.pdf


FREQUENTLY ASKED 
QUESTIONS

How long is the proposed DID 
authorization period?

State law permits a period of up to 10 years 
however property owners in Grand Rapids 

currently recommend a one-year authorization 
period. This will allow property owners, the DID 
Board and DGRI time to evaluate the impacts 
of the COVID-19 pandemic and how the DID 
might adjust to serve Downtown’s economic 

recovery efforts.

How are contributions from property
owners collected?

Contributions are collected via a special 
assessment added onto summer tax bills from 

the City of Grand Rapids. 

On what day are assessments calculated?  
Assessments are calculated for properties as 

they exist on tax day of the year they
 are to be assessed (i.e. December 31 of the 

previous year).
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FREQUENTLY ASKED 
QUESTIONS

How are assessments calculated?
Assessments are based on an assessment 

benefit study prepared by S. B. Friedman & 
Co. of Chicago. This methodology permits a 

proportionate sharing of costs within the district. 
Property features informing the assessment 
calculation include property area, property 

street frontage, building area and parking area.

What property within the district boundary
 is specially assessed?

The law generally allows all properties within 
a special assessment district that benefit from 
DID services to be specially assessed, even 
if they are otherwise exempt from property 

taxes.  The law however also exempts certain 
residentially classified and government owned 
properties from special assessment. Properties 
within the DID district owned by non-profits 

currently are asked to voluntarily contribute to 
the district at a discounted rate.  
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FREQUENTLY ASKED 
QUESTIONS

Do all properties within the boundary 
pay for snowmelt operations?

No. Only those properties adjacent to the 
Monroe Center, Louis Campau and Monument 

Park snowmelt systems contribute to the 
maintenance and operational costs.

Who ultimately approves 
reauthorization of the DID?

While the DID Board makes a formal 
recommendation for approval, the City 
Commission has the official authority to 

authorize the establishment and reauthorization 
of the District. 

For more information about the Downtown 
Improvement District and Downtown Grand 

Rapids Inc. go to:

WWW.DOWNTOWNGR.ORG
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