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Intro

We’ve worked hard this past year, aligning and 
combining organizations, Opening a great new 
office space, evolving the way we’re fulfilling our 
role in the community, and engaging, embracing 
and empowering the people and places that make 
Downtown such a viable, vibrant place to be. It is  
my pleasure to present to you this annual report 
which will outline some of the great successes  
we’ve had this past year. But it is my even greater 
pleasure to tell you this – we’ve only just begun.

Kristopher Larson, President + CEO
Downtown Grand Rapids Inc. 
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One for all and all for one. That’s the biggest reason 
Downtown Grand Rapids has quickly become one 
of the biggest success stories of any Downtown 
of its size – anywhere in the entire country. Because 
everyone involved is “all in” and totally into building  
a downtown filled with possibilities and potential 
for anyone and everyone who wants to LIVE, work, 
play, party or participate in Downtown Grand Rapids  
in any positive way.

We’re all in 3



Creation of THE Alliances 
As a part of the new DGRI organizational model, three Alliances were 
created to provide meaningful opportunities for Downtown practitioners, 
employers, partners, cultural institutions, and other stakeholders to be 
involved in the day-to-day process of improving Downtown Grand Rapids.  
Each Alliance also includes a representative from the DDA Board, the DID 
Board, the MNTIFA Board, the City of Grand Rapids, and a Downtown 
resident. Approximately 65 members of the community are currently 
engaged with DGRI through the work of the Alliances.

The three Alliances are identified as Investment, Livability, and Vibrancy. 
Each name encapsulates the focus of the group’s respective area of influence 
in the DGRI model. The Alliances began meeting monthly in November 
2013 and provide staff with input regarding DGRI programs, projects, 
incentives, initiatives, events, and services. Relative to the fiduciary boards 
of DGRI (DDA, DID, MNTIFA), the Alliances perform deeper, project-
level engagement and report back to the DGRI Board of Advisors and the 
fiduciary boards with regular updates. The members of the Alliances each 
elected their own chairperson, and by virtue of that election, the chair is 
provided a voting, ex officio seat on the DGRI Board of Advisors.

Alliance for Investment
Advises on projects related to Downtown infrastructure, real estate 
development incentives, urban planning, and economic development.  
Chair: Nikos Monoyios, Long Range Planner, The Rapid

Alliance for Livability
Advises on programs and services related to a clean and safe domain,  
parks, urban recreation, accessibility, mobility, beautification, and asset 
management. Chair: Lynee Wells, Principal, Williams & Works

Alliance for Vibrancy
Advises on programs related to marketing, promotions, communications, 
special events, and workforce support initiatives. Chair: Dr. David Rosen, 
Former President, Kendall College of Art and Design

Leadership

PHOTO OF DGRI SPACE
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our story
Downtown Grand Rapids Inc. (DGRI) was an idea more than 20 years in 
the making.  Conceived in the early ’90s in the Voices and Visions strategic 
plan for Downtown, the concept envisioned a singular entity that would 
concentrate and simplify the management and development of Downtown.

In 2011, leadership from the Downtown Development Authority (DDA), the 
Downtown Improvement District (DID), Downtown Alliance (DA) and the 
City of Grand Rapids collaborated on an interorganizational planning effort 
to further explore the concept of a combined entity. That exploration led to 
the approval of a specific plan for the alignment of several Downtown-centric 
organizations and consolidation under one administrative entity, Downtown 
Grand Rapids Inc.  

As a means of accomplishing the goals of alignment and effectiveness, 
DGRI would also introduce a Board of Advisors that would provide vision 
and leadership to ensure intentional, strategic collaboration between the 
partnering entities.  Featuring membership who engage top-level leadership 
from across the region, the DGRI Board of Advisors is poised to enable 
collective impact among DGRI and its many partners in the community.

In October of 2013, DGRI opened the doors to 
its new storefront office and engagement space 
at 29 Pearl Street, NW. Administration for the 
City of Grand Rapids’ Office of Special Events 
and the Monroe North TIFA (MNTIFA) also 
chose to operate under the DGRI umbrella, 
enabling there to be a single location for 
everything Downtown, from cleaning the 
streets to charting Downtown’s future. 
So stop on by and see what the DGRI team 
is currently working on for the community!

DOWNTOWN 
ALLIANCE

DOWNTOWN 
IMPROVEMENT

DISTRICT

MONROE
NORTH

TIFA

DOWNTOWN 
DEVELOPMENT

AUTHORITY

DOWNTOWN
GRAND RAPIDS

INC.

By combining the functions of 
the DDA, DID, DA and MNTIFA,  
we’re able to achieve something 
bigger than the sum of our parts. 
Under one name, we’re doing  
two big things – multiplying our 
impact and serving our greatest 
common denominator: the 
citizens of Grand Rapids.



Community Involvement
As a community-based organization, the foundation of DGRI is engaging 
the community and developing interorganizational partnerships that deliver 
successful outcomes. The DGRI model is one that involves more than 120 
citizens of the greater Grand Rapids community in the organization’s fiduciary 
boards, oversight Alliances, and steering committees.  

PROFESSIONAL AFFILIATIONS
Just as important, DGRI staff is encouraged to actively participate through 
volunteer leadership opportunities with organizations dedicated to improving 
community at the local, state, and national levels. The small team at DGRI 
give their time to more than a dozen organizations to help advance their 
respective missions.

NATIONAL 
•	 International Downtown Association – Member and Committee 
	 Chair, Board of Directors

STATE
•	 Michigan Downtown Association – Member, Board of Directors
•	 Michigan Association of Planning – Member, Government 
	 Relations Committee

LOCAL
•	 Friends of Grand Rapids Parks – Member, Board of Directors 
•	 Dwelling Place – Member, Board of Directors 
•	 Grand Rapids Area Professionals for Excellence – Member, 
	 Board of Directors
•	 Grand Rapids Parks & Recreation Advisory Board – Member
•	 Grand Rapids Streetcar Refinement Study – Advisory 
	 Committee Member
•	 Grand River Restoration – Member, Steering Committee
•	 Convention and Arena Authority – Community Inclusion Group Member
•	 Eastown Community Association – Member
•	 Gilda’s Club Grand Rapids – Club Red Member
•	 Grand Rapids Sister Cities International: Bielsko-Biala Committee Member

Awards 
The act of celebrating successes is critical for maintaining organizational 
momentum; however, being recognized by professional organizations enables  
a special opportunity to reflect on a job that was extraordinarily well done. 
Even in its first year, 2013 was a banner year for DGRI.

In addition to forming as a new organization, DGRI was honored to receive 
three noteworthy recognitions of excellence – two from the International 
Downtown Association (IDA) and one from the Michigan Association of 
Planning (MAP). The award categories included events and programming, 
urban planning, and public outreach. The IDA’s Pinnacle Award is its highest 
recognition, and projects recognized are considered as setting the standard 
for best practice in the downtown management industry.

In addition to our staff, the 
DGRI model involves over 120 
members of the Grand Rapids 
community – each one, an 
individual with their own voice 
and vision for Downtown.
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2013 RECOGNITION

IDA Pinnacle Award 
for Events and Programming: 
DGRI and ArtPrize

IDA Merit Award 
for Planning: 
Arena South Visioning

MAP Planning Excellence Award 
for Public Outreach: 
Arena South Visioning



Advocacy
Communities invested in their Downtown typically engage in discussions 
of change and advancement for the area. DGRI is honored to provide an 
organized voice to advocate for stakeholders’ requests for innovation and 
improvement. Recently, one such opportunity surfaced in the form of parklets. 

The term parklets, first coined in San Francisco, describes the conversion 
of an automobile parking space into an area for human-scaled activity. The 
creation of a parklet symbolically prioritizes pedestrians in the Downtown and 
adds visual vibrancy to street life. In the summer of 2013, Downtown Grand 
Rapids business owners expressed considerable interest in the installation of 
parklets in front of their storefronts. Tested by organizations such as Build a 
Better Block Grand Rapids, business and property owners saw parklets as 
a way to create unique economic development opportunities. In July 2013, 
DGRI staff advocated for amending the Streetscape Incentive Program 
to provide financial assistance for the creation of parklets. Following that 
approved amendment, DGRI and the City of Grand Rapids worked to create 
practical guidelines around these installations and launched the Grand Rapids 
Parklet Program in April 2014. 
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Partnerships 
Many of DGRI’s projects rely on the support of community partners for 
successful outcomes. Issues of advocacy, options for mobility, and additions 
in the events calendar require cooperation. One wildly successful, multilevel 
partnership was the Movies in the Park series, a collaboration between DGRI, 
Friends of Grand Rapids Parks, the City of Grand Rapids, and the Grand 
Rapids Police Department. Movies in the Park was produced in an open 
space with no fencing and a reduced police presence – a unique structure 
for a special event. While the open approach was certainly nontraditional, 
the lack of incidents demonstrated attendees’ ability to enjoy the event in a 
neighborly manner. 

DGRI also explores new, nontraditional partnerships. During the 2013 – 2014 
school year, DGRI served as a partner to the West Michigan Center for Arts 
+ Technology (WMCAT) Community Partners Program. The Program 
engages 144 high school students from Grand Rapids Public Schools to 
develop creative solutions to real-world projects using design thinking and 
project-based learning. DGRI worked with two student groups to develop a 
photography exhibit and a mobile application game. The projects provided 
DGRI the opportunity to see Downtown through the eyes of secondary 
school students, and it offered the students, all of whom are Grand Rapids 
residents, the opportunity to learn more about their Downtown. 

“Our students 
gained more  
than real-world 
experience; 
they gained a 
strengthened  
connection with  
their Downtown.” 
Kim Dabbs, WMCAT

Education + Dialogue
In preparation for the Downtown planning process that would begin in  
the spring of 2014, DGRI staff partnered with a host of local organizations  
to build a series of free-to-the-public events where citizens could learn  
from internationally regarded experts operating at the vanguard of the  
city-building industries. In addition to generating excitement for the 
upcoming Downtown Plan, there were multiple purposes for the series:

MISSION
•	 Provide expertise and understanding to enhance and elevate the citizenry’s 
	 discourse on issues pertinent to Grand Rapids,
•	 Enhance the visibility of DGRI and its partners, and
•	 Empower local leadership through information and encouragement to 
	 exercise insightful and visionary decision-making.  

events 
Each speaker series event included a 45-minute Leadership Luncheon 
presentation to a group of approximately 20 community leaders and a 
75-minute evening public lecture held at Kendall College of Art and Design. 

The success of the series would not have been possible without assistance 
from a group of local partners, which included Friends of Grand Rapids Parks, 
the City of Grand Rapids, the Greater Grand Rapids Bicycle Coalition, 
Grand Rapids Art Museum, The Rapid, Experience Grand Rapids, Kendall 
College of Art and Design, and The Salon: Urbanist Meetup.  

April 11, 2013
Growth: How we go when we Grow.
Featuring Jeffrey Tumlin, Principal,  
Nelson / Nygaard

August 1, 2013
Vibrant Urban Waterfronts.
Featuring Alex Krieger, FAIA, Professor,  
Harvard Graduate School of Design

August 29, 2013
Leadership in Planning.
Featuring Mitchell Silver, FAICP, past President,  
American Planning Association

September 26, 2013
The Economics of Urbanism.
Featuring Christopher Leinberger, 
Brookings Institution

“Partnering with DGRI to create 
a community staple like Movies 
in the Park has been one of the 
highlights of our year.” 
Steve Faber, Friends of Grand Rapids Parks

Courtesy of Nicole 
Guant Photography



Building Reuse Incentive Program
DGRI staff administers the Building Reuse Incentive Program Grant (BRIP) 
to assist with the rehabilitation of older buildings in the Downtown. The BRIP 
program is designed to reduce vacancy in older Downtown buildings by 
providing financial assistance to property owners to overcome the unique 
challenges of integrating modern building standards within existing structures. 
Through this program, DGRI is able to encourage the adaptive re-use of 
existing buildings and preserve authenticity in Downtown. Through the BRIP 
program, over $4.5 million of financial assistance has been used to leverage  
over $162 million in private investment.  

Investment

Parks + Open Space 
The density in a Downtown helps to highlight the importance of effective uses 
of green and open spaces. In 2013, DGRI provided funding for a community-
driven planning and design process for capital repairs and improvements 
at both Veterans and Monument parks. Phase I of this initiative included 
improvements to Monument Park, which will be completed in June 2014.
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Development Support 
Another tool to promote economic growth and 
encourage private investment in the Downtown 
area is the Development Support Program. 
Through this program, DGRI assists private 
development with the construction of new public 
facilities connected with a development project. 
Since its inception, the program has invested  
$8.7 million to stimulate over $340 million in 
private development. 

11
$

If return on investment is any 
indicator of our success, then 
DGRI’s Development Support 
Program has been one of our 
most successful programs, 
stimulating 39 dollars in 
development for every one 
dollar invested. It’s like ROI  
on steroids.
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Planning 
As communities realize new populations, businesses, and resources, 
they undertake continual conversations about accommodating change 
and remaining competitive. Over the past year, DGRI encouraged the 
community to look forward in two major planning initiatives: the Arena 
South Visioning Plan and the Downtown Plan. 

The Arena South Visioning Plan created a vision for the eventual 
development of four vacant properties owned by public entities. DGRI staff 
used the information gathered during the engagement process to provide  
the basis for recommendations to improve connectivity, expand walkability, 
and effect greater economic development. 

To further expand on ideas expressed in the Arena South Visioning Plan, DGRI 
partnered with the City of Grand Rapids to initiate a broader conversation 
through the launch of a new Downtown Master Plan. The new Downtown 
Plan, which will be linked with the Grand River Corridor Plan and called “GR 
Forward,” will help establish goals and prioritize investments to effect and 
accommodate the changes that will occur over the next decade in Downtown. 
As both of these plans are implemented, community members will see firsthand 
the impacts that their contributions make.

Infrastructure 
Improvements related to roads, utilities, street lighting, and sidewalks help knit 
together the buildings and people that comprise a city. Over the past year, 
DGRI has undertaken the following projects and fostered an understanding 
of the improvements within the context of parallel changes to the Downtown 
landscape.  

IONIA AVE. 
The development of the Downtown Market provided a great opportunity to 
enhance the environment leading to their new facility. DGRI undertook an 
Ionia Avenue streetscape improvement project to include not only streetscape 
reconstruction but also an innovative stormwater recapture system. The 
water from a rain event is collected and used to irrigate the landscaped tree 
wells found within the streetscape, reiterating the sustainable concepts of the 
Downtown Market. 

JEFFERSON AVE. 
In anticipation of The Rapid’s new “Silver Line,” a new Bus Rapid Transit (BRT) 
service, DGRI financially supported reconstruction of Jefferson Avenue SW 
between Fulton Street and Wealthy Street.  The new Jefferson Avenue cross 
section includes dedicated travel lanes for motorists and bicyclists, new state-of-
the-art BRT Stations, and landscaped roundabouts at both the Wealthy Street 
and Cherry Street intersections. 

BLUE BRIDGE
In early 2014, the Downtown community enthusiastically welcomed the next 
chapter of the iconic Grand Rapids – Indiana Railroad Bridge, known more 
commonly as the “Blue Bridge”. What began as a necessary maintenance 
project led to a wider discussion that challenged the community to consider 
other possibilities for the iconic landmark. While the majority of citizens wanted 
to keep the bridge blue, the robust community involvement inspired the 
repainting of the bridge to its signature blue plus the installation of new, color-
changing LED lighting to allow the bridge to express its character for 24 hours 
a day with a range of optional hues for special occasions.
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Downtown Ambassador program
On September 25, 2013, DGRI launched its Downtown Ambassador 
Program. The local property and business owners asked for proactive 
services that support the further emergence of Downtown Grand Rapids 
as a great neighborhood, a fantastic convention and visitor destination, and 
a vibrant place of commerce. The Downtown Ambassador Program, a trend 
in other leading cities nationally, was launched in response. The Ambassadors 
share their knowledge of Downtown Grand Rapids and support safety on 
the sidewalks and other areas in the public realm. Their ranks include a wide 
variety of local citizens who share a common affinity for Downtown. 
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Residential Engagement
As Downtown Grand Rapids continues to grow and diversify, the voices and 
perspectives of residents are becoming increasingly important to ensure that 
Downtown is a welcoming, accessible place and urban neighborhood. DGRI 
was approached in 2013 by an engaged, passionate group of Downtown 
residents who are working to create a Residents Council to understand and 
represent the needs of everyone who calls Downtown Grand Rapids home. 
DGRI currently supports this effort by providing meeting space, data, and 
various resources to build capacity and ensure the foundation of a sustainable 
framework to engage, empower, and organize Downtown residents.

Livability

Beautification + Accessibility
A great Downtown is a place where people want to explore, linger, interact, 
and discover. It should be accessible and engaging. DGRI works to create 
this kind of environment through various programs and investments. From 
flower planting to heated sidewalks to amenities that create access for 
individuals with disabilities, DGRI is committed to meaningful, deliberate 
place-making and place-management initiatives that enhance Downtown 
Grand Rapids for everyone.

The Downtown Clean Team is integral to providing that welcoming
environment. Among their responsibilities, they are charged with keeping the 
public realm free of litter and debris. Perhaps most important, especially on the 
heels of one of the worst winters on record, the Clean Team assists in snow and 
ice removal to help keep sidewalks and street crossings safe for pedestrians. 

“Ambassadors have given me 
an escort when it rains and 
have a sunny, cheerful 
disposition – always.” 
Jim Shafer, 
Downtown worker

Mobility Efforts
In the past, DGRI  has supported efforts to create a more multimodal and 
connected city with investments in public transportation infrastructure, 
connections to public spaces, and programs to support sustainable 
transportation options. In 2013, DGRI continued those efforts with targeted 
and innovative investments in mobility improvements. 

DGRI invested in bicycle-friendly enhancements, 
including over 150 new bicycle racks, on-street 
bicycle corrals, bicycle lockers, and a Bicycle Map  
to highlight these services. 

DGRI provided financial support to the construction 
of the new Amtrak Station, which will provide new 
connections and opportunities for residents and 
visitors to the area. 

During THE busiest time of year for Downtown, 
ArtPrize, DGRI partnered to support a circulator 
route that connected thousands of visitors to 
venues and attractions Downtown. 

In a collaborative effort BETWEEN DGRI, Parking 
Services and the rapid, a DASH North route finally 
connects the Monroe North neighborhood, the 
Medical Mile, and central points in Downtown. 

“We look forward to 
continuing our work 
with DGRI to make 
Downtown Grand 
Rapids universally 
accessible.”
Dave Bulkowski, Disability 
Advocates of Kent County 
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Safety 
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Vibrancy

Sponsored Events
Not only does DGRI organize its own events, but it also provides financial 
assistance to events produced by other organizations which energize downtown 
merchants, provide cultural enhancement, and brand Downtown Grand Rapids 
as a place of vitality, community, culture, and entertainment. The desired 
outcome is a comprehensive offering of diverse, high-quality events that 
provide compelling reasons to visit Downtown. 

The DGRI grant programs assist events and promotions that first meet 
a rigorous level of criteria. Through the event support programs, DGRI 
showcases its commitment to investing funds in support of Downtown events 
and programs. Over the last year, DGRI provided financial support to over 
15 events in the Downtown.

ArtPrize
Ave. for the Arts: First Fridays
Community Engagement Reception
Downtown Fiesta
GRandJazzFest
GR Film Fest
Great Skate WinterFest
Hockey Night Wednesdays
Ice-Skating at Rosa Parks Circle
LaughFest
MSU Gran Fondo
Meijer State Games Downhill Skateboard
Restaurant Week
Siciliano’s Big Brew Day
Simply Living
Swing Dancing

DGRI-Produced Events
DGRI continually strives to connect with the community, often through the use 
of events containing elements of entertainment, education, and engagement. 
DGRI seeks input in conceptualizing events and uses those events to serve the 
changing preferences of urban dwellers, workers and visitors. With a range of 
yearlong programming, from Valent-ICE, a live ice carving event, to Movies in 
the Park, the wildly successful summertime staple, DGRI involves the commu-
nity in deciding how they want to have fun in Downtown.

DGRI’s most recognizable event comes in the form of a fairly simple concept, 
Movies in the Park. In 2013, DGRI received substantial interest from the general 
public to advance this concept with the idea that the community could come 
together and enjoy public spaces with some level of responsibility given to the 
attendees. This interest led to an investment by DGRI in a three-story movie 
screen and all the necessary equipment to show free, outdoor movies for the 
public. The inaugural series, held at Ah-Nab-Awen Park, welcomed thousands 
to bring a blanket, a chair, food, beer and wine for a free movie in the park. 
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“Not only is DGRI 
working to support 
the community, they 
make it fun to be 
involved.”
Adrian “A.B.” Butler, 
Local performer

“Movies in the Park 
has been an awesome 
community event. 
I love the experience. 
Thank you!” 
Jill May, 
Downtown worker



CITY	LIGHTS	MUSIC	FESTIVAL	CLASSIC	ROCK	5K	ADA	CELEBRATION	NHA	UNIVERSITY	LUNCH	CRUZ-CITY	LIGHTS	MUSIC	FESTIVAL	CLASSIC	ROCK	5K	ADA	CELEBRATION	NHA	UNIVERSITY	LUNCH	CRUZ-
IN’ THE CALDER DENALI MOOSE TRACKS SCOOP CHALLENGE GRCM BIRTHDAY STREET PARTY THE IN’ THE CALDER DENALI MOOSE TRACKS SCOOP CHALLENGE GRCM BIRTHDAY STREET PARTY THE 
COLOR	RUN	POLISH	FESTIVAL	IT’S	GLOW	TIME	DGRI	MOVIES	IN	THE	PARK	MARINE	CORPS	LEAGUE	COLOR	RUN	POLISH	FESTIVAL	IT’S	GLOW	TIME	DGRI	MOVIES	IN	THE	PARK	MARINE	CORPS	LEAGUE	
FLAG	RAISING	PEACE	DAY	ON	MONROE	WEST	MICHIGAN	SUMMER	CLASSIC	RUNNING	OF	THE	BULLS	FLAG	RAISING	PEACE	DAY	ON	MONROE	WEST	MICHIGAN	SUMMER	CLASSIC	RUNNING	OF	THE	BULLS	
GRANDWICH	GR	AND	JAZZ	FEST	GRAND	NIGHT	 IN	WHITE	GREEN	GALA	WAITER/WAITRESS	RACE	GRANDWICH	GR	AND	JAZZ	FEST	GRAND	NIGHT	 IN	WHITE	GREEN	GALA	WAITER/WAITRESS	RACE	
HISPANIC	FESTIVAL	CELEBRATION	ON	THE	GRAND	MEXICAN	FESTIVAL	ARTPRIZE	MAYOR’S	LABOR	HISPANIC	FESTIVAL	CELEBRATION	ON	THE	GRAND	MEXICAN	FESTIVAL	ARTPRIZE	MAYOR’S	LABOR	
DAY	LABORFEST	WALK	TO	DEFEAT	ALS	MAYOR’S	GRAND	CLEAN	UP	AIDS	WALK/RUN	COTTAGE	BAR	DAY	LABORFEST	WALK	TO	DEFEAT	ALS	MAYOR’S	GRAND	CLEAN	UP	AIDS	WALK/RUN	COTTAGE	BAR	
CHILI	COOK-OFF	 JDRF	WALK	TO	CURE	DIABETES	GVSU	MARCHING	BAND	KICK-OFF	BRIDGE	RUN	CHILI	COOK-OFF	 JDRF	WALK	TO	CURE	DIABETES	GVSU	MARCHING	BAND	KICK-OFF	BRIDGE	RUN	
RITZ	KONEY	CORNSACKER	TOURNAMENT	KID’S	ARTFEST	LIVE	UNITED	5K	WALK	FOR	FARM	ANIMALS	RITZ	KONEY	CORNSACKER	TOURNAMENT	KID’S	ARTFEST	LIVE	UNITED	5K	WALK	FOR	FARM	ANIMALS	
URBAN	ADVENTURE	RACE	ARTPRIZE	LIGHT	THE	NIGHT	STEP	OUT	WALK	TO	STOP	DIABETES	LOLE	URBAN	ADVENTURE	RACE	ARTPRIZE	LIGHT	THE	NIGHT	STEP	OUT	WALK	TO	STOP	DIABETES	LOLE	
YELLOW	YOGA	HEARTSIDE	FUN	HUNT	HEARTWALK	AUTOIMMUNE	AWARENESS	WALK	SPECTRUM	YELLOW	YOGA	HEARTSIDE	FUN	HUNT	HEARTWALK	AUTOIMMUNE	AWARENESS	WALK	SPECTRUM	
HEALTH	BETTY	FORD	BANNER	OF	HOPE	BRAS	ACROSS	THE	GRAND	RUN	THRU	THE	RAPIDS	GR	MAR-HEALTH	BETTY	FORD	BANNER	OF	HOPE	BRAS	ACROSS	THE	GRAND	RUN	THRU	THE	RAPIDS	GR	MAR-
ATHON	HALLOWEEN	ON	IONIA	ZOMBIE	DASH	SANTA	PARADE	GR	1K	11.11.11	CEREMONY	VETERAN’S	ATHON	HALLOWEEN	ON	IONIA	ZOMBIE	DASH	SANTA	PARADE	GR	1K	11.11.11	CEREMONY	VETERAN’S	
DAY	 PARADE	THE	UGLY	 SWEATER	 RUN	GRAM	TREE	 LIGHTING	CEREMONY	HOT	NEW	YEAR’S	 EVE	DAY	 PARADE	THE	UGLY	 SWEATER	 RUN	GRAM	TREE	 LIGHTING	CEREMONY	HOT	NEW	YEAR’S	 EVE	DAY	 PARADE	THE	UGLY	 SWEATER	 RUN	GRAM	TREE	 LIGHTING	CEREMONY	HOT	NEW	YEAR’S	 EVE	
PARTY GREAT SKATE WINTER FEST MLK CELEBRATION PEACE MARCH DASH DOWN DIVISION DISCO PARTY GREAT SKATE WINTER FEST MLK CELEBRATION PEACE MARCH DASH DOWN DIVISION DISCO PARTY GREAT SKATE WINTER FEST MLK CELEBRATION PEACE MARCH DASH DOWN DIVISION DISCO 
ON	 ICE	GILDA’S	LAUGHFEST	 IRISH	ON	 IONIA	ST.	PATRICKS	DAY	PARADE	CESAR	E.	CHAVEZ	MARCH	ON	 ICE	GILDA’S	LAUGHFEST	 IRISH	ON	 IONIA	ST.	PATRICKS	DAY	PARADE	CESAR	E.	CHAVEZ	MARCH	ON	 ICE	GILDA’S	LAUGHFEST	 IRISH	ON	 IONIA	ST.	PATRICKS	DAY	PARADE	CESAR	E.	CHAVEZ	MARCH	
GAZELLE	GIRLS	HALF	MARATHON	FIFTH	THIRD	RIVER	BANK	RUN	WALK	FOR	WATER	SICILIANO’S	BIG	GAZELLE	GIRLS	HALF	MARATHON	FIFTH	THIRD	RIVER	BANK	RUN	WALK	FOR	WATER	SICILIANO’S	BIG	GAZELLE	GIRLS	HALF	MARATHON	FIFTH	THIRD	RIVER	BANK	RUN	WALK	FOR	WATER	SICILIANO’S	BIG	
BREW	DAY	FRIENDSHIP	CHALLENGE	GRAND	RAPIDS	ORIGINAL	SWING	SOCIETY	DANCE	CAT	FOOT-BREW	DAY	FRIENDSHIP	CHALLENGE	GRAND	RAPIDS	ORIGINAL	SWING	SOCIETY	DANCE	CAT	FOOT-BREW	DAY	FRIENDSHIP	CHALLENGE	GRAND	RAPIDS	ORIGINAL	SWING	SOCIETY	DANCE	CAT	FOOT-
WEAR	GRAND	RAPIDS	POLICE	MEMORIAL	DOWNTOWN	FIESTA	GREAT	STRIDES	WALK	STOMP	OUT	WEAR	GRAND	RAPIDS	POLICE	MEMORIAL	DOWNTOWN	FIESTA	GREAT	STRIDES	WALK	STOMP	OUT	WEAR	GRAND	RAPIDS	POLICE	MEMORIAL	DOWNTOWN	FIESTA	GREAT	STRIDES	WALK	STOMP	OUT	
STIGMA	EENHORN	INC.	VOLUNTEER	EVENT	MEMORIAL	DAY	PARADE	&	CEREMONY	BLUE	BRIDGE	BI-STIGMA	EENHORN	INC.	VOLUNTEER	EVENT	MEMORIAL	DAY	PARADE	&	CEREMONY	BLUE	BRIDGE	BI-STIGMA	EENHORN	INC.	VOLUNTEER	EVENT	MEMORIAL	DAY	PARADE	&	CEREMONY	BLUE	BRIDGE	BI-
CYCLE	DRAG	RACE	NANA’S	RUN	5K	RACE	FESTIVAL	OF	THE	ARTS	WEST	MICHIGAN	PRIDE	FESTIVAL	CYCLE	DRAG	RACE	NANA’S	RUN	5K	RACE	FESTIVAL	OF	THE	ARTS	WEST	MICHIGAN	PRIDE	FESTIVAL	CYCLE	DRAG	RACE	NANA’S	RUN	5K	RACE	FESTIVAL	OF	THE	ARTS	WEST	MICHIGAN	PRIDE	FESTIVAL	
LOCAL	FIRST	STREET	PARTY	FOUNDER’S	FEST	GRAND	FONDO	DGRI	MOVIE	NIGHTS	BLUES	ON	THE	LOCAL	FIRST	STREET	PARTY	FOUNDER’S	FEST	GRAND	FONDO	DGRI	MOVIE	NIGHTS	BLUES	ON	THE	LOCAL	FIRST	STREET	PARTY	FOUNDER’S	FEST	GRAND	FONDO	DGRI	MOVIE	NIGHTS	BLUES	ON	THE	
MALL LINE DANCING AT RPC RELAY FOR LIFE,LIFE WALK STRAWBERRY FEST MEIJER STATE GAMES MALL LINE DANCING AT RPC RELAY FOR LIFE,LIFE WALK STRAWBERRY FEST MEIJER STATE GAMES MALL LINE DANCING AT RPC RELAY FOR LIFE,LIFE WALK STRAWBERRY FEST MEIJER STATE GAMES 
URBAN	DOWNHILL	SKATEBOARD	EVENT	GRACE	IN	THE	CITY	NEW	BELGIUM	CLIPS	OF	FILM	AND	BEER	URBAN	DOWNHILL	SKATEBOARD	EVENT	GRACE	IN	THE	CITY	NEW	BELGIUM	CLIPS	OF	FILM	AND	BEER	URBAN	DOWNHILL	SKATEBOARD	EVENT	GRACE	IN	THE	CITY	NEW	BELGIUM	CLIPS	OF	FILM	AND	BEER	
TOUR	THE	RX	RUN	WALK	TO	CURE	LUPUS	FREEDOM	CRUISE	SREBRENICA	GENOCIDE	MEMORIALTOUR	THE	RX	RUN	WALK	TO	CURE	LUPUS	FREEDOM	CRUISE	SREBRENICA	GENOCIDE	MEMORIALTOUR	THE	RX	RUN	WALK	TO	CURE	LUPUS	FREEDOM	CRUISE	SREBRENICA	GENOCIDE	MEMORIAL

DOWNTOWN EvENTS
With the wealth of events occurring Downtown, there truly are unique off erings for the community to 
enjoy the urban landscape. From skateboard races to ice cream challenges to cultural festivals, Down-
town Grand Rapids provides a center of activity for the region. The City of Grand Rapids Offi  ce of 
Special Events, housed in the DGRI offi  ce space, keeps records of all of the events occurring in public 
spaces each year. These events occur in our parks and on our streets throughout the entire Downtown. 
Over the past year, there were over 100 events that occurred in the Downtown. To name a few, there 
have been over a dozen races, almost 10 culturally focused events, and six music-related festivals.
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Over the past year there were more than 100 events 
that occurred in Downtown Grand Rapids.
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“We’re really looking  
forward to being a part of  
the neighborhood this  
holiday season.” 
Nick Yribar and 
Curtis Sullivan, 
Vault of Midnight 
Comic Book Shop 
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The Holidays 
Through discussions with community members and Downtown stakeholders, 
DGRI staff sought to adorn Downtown with holiday décor, promotions, 
and events that would create a festive atmosphere that both reflected on 
nostalgic memories and captured the unique qualities of Grand Rapids today. 
DGRI worked with a local vendor to hang over 84,000 lights throughout the 
Downtown. Many of those lights surrounded an ongoing DGRI investment 
in ice skating at Rosa Parks Circle which served over 35,000 skaters during 
the 2013-14 season. The kickoff of the lighting began in conjunction with 
DGRI’s inaugural Window Wonderland Competition, a collaborative effort 
with Kendall College of Art and Design. 58 students from KCAD and GVSU 
worked with 21 Downtown businesses to create memorable holiday storefront 
displays for visitors and dwellers to enjoy. As people went from store to store 
over the holidays, DGRI showed its appreciation with the Gift of Downtown 
promotion where shoppers were rewarded for enjoying Downtown over the 
holidays with a prize package including a night’s stay at the Amway Grand 
Plaza Hotel. 

Marketing + PR
DGRI looks for opportunities to share the message of Downtown Grand 
Rapids’ activities and accomplishments with the region, the nation, and the 
world. That includes purchasing advertising as well as generating attention 
through public relations. In the past fiscal year, DGRI advertisements were 
present on social media, in magazines, over the radio, and on billboards. 
These ads promoted the new formation of DGRI as well as specific events 
held Downtown. In the media, DGRI also proudly sponsored The Rapidian’s 
Place Matters page, a weekly curated page dedicated to discussions of place-
making in the area. The DGRI-produced content consistently gained more 
interactions than the average piece. 

Kantorwassink, 
located right here 
in Downtown 
Grand Rapids, 
helped us create 
the DGRI brand 
and, in the process, 
helped us win the 
prestigious National 
Communicator 
Award for Marketing 
Excellence.
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total
CLASS A
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Downtown today

Residential MIX 
Since 2000, approximately 2,350 housing units 
have been built Downtown, which represents 
a 200% increase over the past 20 years. An 
additional 700 units are planned to be built over 
the next two years, and recent housing analysis 
has indicated demand is many multiples of that. 
One thing is clear: As Downtown Grand Rapids 
grows and provides the cultural vibrancy and 
amenities that people crave, it will continue to 
be one of the most desirable neighborhoods in 
West Michigan.  

OFFICE SPACE Occupancy
It’s easy to simply look up and admire the tall 
buildings and beautiful architecture within a city, but 
it is essential to understand all the unique people 
and professions these structures hold. A large 
percentage of the Downtown population on any 
given day is here for their jobs and businesses. Many 
view Downtown Grand Rapids as the economic hub 
of the region. Over the past year, all levels of office 
space occupancy have increased in both the Central 
Business District and Greater Downtown area. 
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RETAIL INVENTORY
The Downtown merchants are known 
throughout the community for their unique 
offerings and passion for their products. 
Downtown Grand Rapids was happy to 
welcome 27 new merchants this year. These 
additions serve a range of interests, including 
a new comic book shop, a T-shirt printing 
press, a bridal shop, and a specialty doughnut 
shop. The increased community desire for 
authenticity and local economic retention 
is driving the growing composition of our 
Downtown retail and restaurant industries.

for sale vs rental
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CENTRAL 
BUSINESS DISTRICT 
INVENTORY (% LEASED)
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CENTRAL 
BUSINESS DISTRICT
OCCUPancy

Q1 2013

Q2 2013
Q3 2013 Q4 2013
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GREATER 
DOWNTOWN AREA 
INVENTORY (% LEASED)
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GREATER 
DOWNTOWN AREA 
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Source: Colliers International, West Michigan 2014

Q1 2013

77.17

79.26

82.71

77.42

81.35
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78.53

82.15
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77.37

82.46

82.65

77.65
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83.77

Q2 2013 Q3 2013 Q4 2013 Q1 2014

78.83 80.23 81.03 80.87 82.56

Q1 2013

73.44

81.51

75.75

73.74

81.44

77.85

73.27

81.57

83.79

73.27

83.82

85.41

77.96

84.20

83.68

Q2 2013 Q3 2013 Q4 2013 Q1 2014

78.16 78.73 80.24 81.82 82.60
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Team DGRI

DDA Board
Kayem Dunn, Vice-Chair
Dr. Wendy Falb
Jane Gietzen
Brian Harris, Chair
Mayor George Heartwell
Elissa Hillary
Jim Talen
Rick Winn

Monroe North 
TIFA BOARD
Shaun Biel
Kayem Dunn
Jane Gietzen
Howard Hansen, Chair
Mayor George Heartwell
Elissa Hillary
Carl Kelly
Mark Roys
Jim Talen

With DGRI’s focus on collective impact, it is important 
to have multiple voices involved at different points 
in the decision-making process. The many levels of 
involvement and responsibility have set the stage to 
grow leadership in the community while empowering 
current leaders with the confidence that they 
are steering Downtown’s future according to the 
community’s needs and desires. 

DID Board
Michael Bishop
Eric DeLong
Mike Ellis
Kurt Hassberger
Bob Herr, Chair
Mike Lindley
Darren McKnight
Gretchen Minnhaar
Tom Rothwell
Carlos Sanchez
Denny Sturtevant
Mary Swanson
Teresa Thome
Pat Waring
Steve Westdorp
Scott Wierda

Alliance for 
Investment 
James Botts
Eric Brown
Kate Bylsma
Suriya Davenport
Rick DeVries
Nick Koster
Dave Hill
Rachel Hood
Ted Lott
Mark Miller
Nick Monoyios, Chair
Kirt Ojala
Sarah Rainero
Mark Roys
Megan Sall
Phil Skaggs
Wes Steer
Jay Steffen
Tom Tilma
Rick Winn
Kara Wood

Alliance for 
Vibrancy
Kate Betts
Kim Bode
Colin Cumming
Ana Doonan
Mimi Fritz
Christian Gaines
Jane Gietzen
Janet Korn
Chad LeRoux
Brandy Moeller
Ciciley Moore
Dennis Moosbrugger
Nick Nortier
Greg Peacock
Evette Pittman
Joanne Roehm
Dr. David Rosen, Chair
Scott Stenstrom 
Eddie Tadlock
Teresa Thome
Aaron Turner

Alliance for 
Livability
Shaun Biel
Trevor Bosworth
Karla Bylsma
Asante Cain
Kim Dabbs
Dr. Robert Dean
Joe Elliott
Dr. Nkechy Ezeh
Stephen Faber
Dr. Wendy Falb
Christian Frank
John Helmholdt
James Hurt
Kaylee Milanowski
Chris Muller
Tyler Nickerson
Nate Phelps
Marcia Rapp 
Jenn Schaub
Jay Schrimpf
Lynee Wells, Chair

DGRI STAFF
Murphy Ackerman
Mandy Cech 
Melvin Eledge
Elizabeth Hertl
Tim Kelly, AICP
Bill Kirk
Kristopher Larson, AICP
Eric Pratt
Mary Sierawski
Todd Tofferi
Kimberly Van Driel
Jana Wallace

Downtown Grand Rapids InC. Board of Advisors 
Rick Baker	 President & CEO, Grand Rapids Chamber of Commerce
Daryl Delabbio	 County Administrator, Kent County
Kayem Dunn	 Vice-Chair, DGRI Board of Advisors
Howard Hansen	 Chair, Monroe North Tax Increment Finance Authority
Brian Harris	 Chair, Downtown Development Authority
George Heartwell	 Mayor, City of Grand Rapids
Bob Herr		 Chair, Downtown Improvement District
Ray Kisor		 Chair, DGRI Board of Advisors
Birgit Klohs	 President & CEO, The Right Place
Nikos Monoyios	 Chair, Alliance for Investment
Jon Nunn	 Executive Director, Grand Action
Dr. David Rosen	 Chair, Alliance for Vibrancy
Doug Small	 President & CEO, Experience Grand Rapids
Greg Sundstrom	 City Manager, City of Grand Rapids
Lynee Wells	 Chair, Alliance for Livability


