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owntown FY22 Project Highlights
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(GIR FORWARD

DOWNTOWN & RIVER ACTION PLAN >>

WORKING VISION / GOALS:

Downtown Grand Rapids is the region’s downtown and the civic heart of West Michigan.
Together with the Grand River, these assets will provide a singular experience and strengthen
the City’s identity as progressive, healthy and vibrant. GR Forward envisions a future where
strategic action will promote job growth, stimulate private investment and provide a city center
welcoming to all downtown residents, nearby neighbors and visitors. A reinvigorated
Downtown and Grand River must be authentic to Grand Rapids and attainable by developing
strategies unique to the needs of Grand Rapidians. To accomplish this, we will:

GOAL 1 GOAL 3 GOAL 5
Restore the River as the Draw & Implement a 21st Century Reinvest in Public Space, Culture
Create a Connected and Equitable Mobility Strategy. & Inclusive Programming.

River Corridor.

GOAL 2 GOAL 4 GOAL 6
~ Create a True Downtown Expand Job Opportunities & Retain and Attract Families,
Neighborhood as Home to a Diverse Ensure Continued Vitality Talent, and Job Providers with

Population. of the Local Economy. High Quality Public Schools



Proposed FY23 DDA Expenditures
Highlights:

* $14.3 Million in Budgeted Project Expenditures
» Excludes Admin, Debt Service

* 97 Programs, Projects & Initiatives

* 100% of discretionary expenditures are related to the

implementation GR Forward
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FY2023 Revenues

FY2023 Revenues (est.)

 Tax Increment: $7,093,979 (net)

e Other, LTI: $73,981

* Lyon Square Partner Contributions: $1,750,000
* Parking Revenue: $350,000

* Other, NTI: $156,390

* Event Sponsors: $25,000

Sub-Total: $9,424,350

FY2023 Beginning Fund Balance (est.)
o NTI: $4,647114
o LTI $6,456,978

TOTAL: $11,104,092 w
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FY23 Gainsharing Rebates: LTI

Gain Sharing Rebates to City, County, GRCC, ITP:
* FY21 Actual: $819,007
* Y22 Estimate: $827,808
* Y23 Estimate: $1,251,879
» Increase to 15%
» Step up to 20% (FY2028) and 25% (FY2033) over the
term of the TIF Plan which ends in 2046.



FY23 Expenditures: LTI

Non-Program / Project
e Administration: $1,500,000
o City costs, fixed costs, staff, legal, IT, etc.)

o 9% of total planned expenses (vs. 27% industry standard)

o TIF Reimbursements: $1,600,000
o Completed: 35 Oakes, 68 Commerce, 100 Commerce and 300 lonia Avenue
o Startedin FY22: Residence Inn
o Future Considerations: Waters Building ROW, Studio Park Tower

*  Debt Service Obligations: $750,400
o Devos Place: $315,100 (Final Payment FY2024)
o lonia South of Wealthy: $75,000 (Final Payment FY2032)
o Lyon Square: $360,000 (Estimate)
o Agent Fees: $300

DOWNTOWN

GRAND RAPIDS INC .



FY22 School Tax Increment (STI) Expenditures

Final Debt Service Payment will be made in May 2022

Van Andel Arena Debt Service: $6,814,500

» (apture to be Returned to State, GRPS, and KISD: $4,773,716
DDA contributed $139,090,896 toward VAA since 1995

DOWNTOWN
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FY2023 Opportunities
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Development Sites

. Seward Avenue Site
. Fire Department Site
© Large Parking Lot Sites

Site Recommendation
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Rivarfront Sitos in Downtown Grand Rapids | 2.242021




FY23 Projects in GR Forward Context

FY23 GR FORWARD EXPENDITURES

$4,757,500

$5,035,901

m Goal 1 (River)
m Goal 2 (DT Neighborhood)
m Goal 3 (Mobility)
Goal 4 (Econ Dev)
m Goal 5 (Public Space / Events)

$620,000 *‘1,828,750

$2,105,000
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OAL 1: Restore the River as the Draw

Whitewater Rapids | Riverfront Greenspace | Regional Trail Network
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ﬂ Downtown Neighbor

Participation
advise

February 12 - 18, 2022 CitizenLab Advisor ..
.‘ >
Greetings, Neighbors!

Kick off your wintery weekend today with a visit to ICE-Breaker at Rosa Parks Circle

from 12 PM - 5 PM. Support &
training
Are you a residential property owner within the Dow wn Improvement District i
(DID}? Join me and Melvin Eledge for more information about what the DID Coordinate
does. Register for the virtual meeting below
* Ifyou think residents in your building would be interested in leaming together, Customer SUpport Chat

email m set up a time to meet as a group in person! We're hoping to talk to

resident owners in the Downtown neighborhood
Roses are red, violets are blue. Support.

Inspiration &

DGRI has made efor YOU! nowledge base and 3 training
Check out the shops and restaurants below tutorials é )

to celebrate the City we all love... Let’s go!

Project managers

If this sletter was for for weekly updates here

Community Plattorm

Kendsie Channing

Manager of Neigh.
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Goal 4: Expand Job Opportunities & Ensure Continued Economic
Vitality of the Local Economy

Storefront Mastery

Do-It-Yourself Storefront Design Kit For Entrepreneurs Who Value Beauty

Downtown Workforce
Engagement

The Week Ahead: Retail Incubation

Doing Business Downtown

@ Placer.ai

@ VISIO

#«MM " CoStar-

Data Repertoire

Gt Hipr

Marketing & Promotions R,
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PRIMARY ACCESS POINT / CROSSING
SECONDARY ACCESS POINT
RAMP/STAIR INTERSECTION

RAMP ROUTE

OPTIONAL CONNECTION

STAIRS
@ HILLSIDE PARK

BELKNAP
NEIGHBORHOOD

LOOKOUTPARK

ELEVATED RAMP AT GRADE METHODS MECHANICAL METHODS

STAIRS & TRAILS ELEVATOR, TRAM/FUNICULAR

—




R

W S o ) .= il . W - WL L9 | O i ”l‘.
A AT 00l
y —& 4 _7._‘:.7"mli i3 {_' \ s AT

v

LT




GOAL 5 - REINVEST IN PUBLIC SPACE, CULTURE, AND INCLUSIVE
PROGRAMMING
e | N CALDER PLAZA REBOOT .

PUBLIC SEATING AND UNIT PAVERS BUILDING TO REMAIN
EXISTING CON

AH NAB AWEN PARK
MOU SO ‘ Wy

EXISTING PLUM GROVE
SCULPTURE AND TREE

OLIDARITY

TO REMAIN

ESIGH AND SHADED TREE B GREAT PAvILION &

IEATMENTE chove (RN T rexinie seaming
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VOVEABLE
YUNIT

NEW SHAV‘DE TREE, TYP. L2 EX. BRIDGE ABUT
EX. SHADE TREE, TYP. ’

PEARL STREET

STONE SEAT STEP
IVER ACCESS TO REMAIN




