REQUEST FOR QUALIFICATIONS

GR Forward Plan Update

ISSUED: July 28, 2025
DEADLINE FOR SUBMISSION: August 29, 2025 by 5pm eastern
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Downtown Grand Rapids Inc. (DGRI) seeks a multi-disciplinary consultant team to conduct an
update to the existing 2015 GR Forward Downtown & Grand River Plan for Action. The update
is intended to continue the positive momentum and build upon the successes of GR Forward
while providing strategic guidance for at least the next 10 years.

DGRI'S RECENTLY COMPLETED LYON SQUARE PROJECT

BACKGROUND:

The GR Forward Plan is DGRI's current community plan and investment strategy to support

the next generation of growth and investment in Downtown Grand Rapids and transform the
Grand River into a distinct asset. GR Forward was driven by robust public engagement that
directly involved citizens, non-profit and institutional partners, developers, businesses and
decision makers. The 20-month plan development process involved 360 events and engaged
over 4,400 citizens.

DGRI is a non-profit organization responsible for city building and place management in
the urban core of the City of Grand Rapids. DGRI serves as the singular management entity
for the combined operations of the Grand Rapids Downtown Development Authority (DDA),
Downtown Improvement District (DID) and Monroe North Tax Increment Finance Authority
(MNTIFA).
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https://downtowngr.org/our-work/projects/gr-forward
https://downtowngr.org/

PROJECT SCOPE:

In light of the significant progress made to implement GR Forward's recommendations over
the last decade, it is time for an update to the Plan. This update is not being done to reinvent
GR Forward, but instead to update the existing Plan’s principles and strategies with a focus
on understanding current trends/headwinds and supporting continued implementation and
success in the next 10 years to continue to build a welcoming and prosperous urban core. This
will be accomplished via the following activities/deliverables:

M Engaging the community to understand perceptions and priorities for Downtown in
the decade ahead. As part of the conversation this is an opportunity to educate the
community on the current state of GR Forward goals, Downtown and DGRI (and the
associated tools) and openly explore new ideas to promote continued progress.

B Updating a summary of emerging trends (housing, office, etc.) via data collection and
market analysis that reveal key issues and opportunities facing Downtown.

B Providing strategic guidance and recommendations for short-, middle- and long-term
investments, planning and operations to maximize opportunities for continued public
and private sector priorities in Downtown Grand Rapids by updating strategies for
achieving goals. This investment guidance will become DGRI's work plan by helping
to inform budget priorities and should help to inform further transformational
investments.

Bl Best practice analysis of downtowns and downtown management organizations
around the country including a review of funding mechanisms to achieve goals.

M Establish metrics, key performance indicators and help guide resource allocation.

The selected consultant team will work closely with DGRI and selected stakeholders during
the planning process. Additionally, the team will need to work collaboratively with a Downtown
Plan Steering Committee that will include individuals from a variety of Downtown stakeholder
groups, including residents, business and property owners, non-profit representatives,
adjacent neighborhood organizations, artists, event organizers, educational and cultural
institutions and governmental representatives.
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Interested firms should carefully review current DGRI initiatives, programs, and projects; the
GR Forward Plan; and other relevant plans (refer to below) to inform their project approach,
proposed team composition and qualifications submittal. Evaluation criteria for submitted
qualifications will include the following:

M Qualifications and capacity to perform the work.

B Experience with and understanding of Downtown Grand Rapids and the greater
Grand Rapids community.

M Relevant planning, engagement and analysis experience.
M Rates and fees.

M Professional excellence.

M Quality of submittal.

TENTATIVE SCHEDULE:

RFQ issued: July 28, 2025

RFQ questions due: August 8, 2025, by 5pm eastern time

Questions answered: August 13,2025

Qualifications due: August 29, 2025, by 5pm eastern time

Evaluation of qualifications and interviews (if necessary): September 1- September 19, 2025
Notice of selection and scope negotiation: September 22 - October 24,2025

Commence project: November 2025

Submit key deliverables: September 2026

Indicated schedule is tentative and may change based on submission evaluation, selection
process and project scope negotiation. DGRI may adjust schedule as needed depending on
these and other factors.
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QUALIFICATION SUBMITTAL REQUIREMENTS:
Qualification submittals shall be in PDF format and not exceed 12 pages (inclusive of any covers,
etc). Submittals shall be 8 1/2 inches x 11 inches in portrait or landscape format. Submissions
shall include the following:

H Cover Letter

B Firm(s) Overview and Key Personnel

B Relevent Downtown and Urban Experience, including analysis and strategy

M Project Approach

B Proposed Team and Roles

B Rate and Fee Structure (this is not a fee for the project, just firm(s) rate structure)

B References (3 minimum)

DGRI reserves the right to waive any informalities or minor defects or reject any and all
submissions.

SUBMISSION:

Questions and qualification submittals shall be submitted via email to:
Mark Miller AIA AICP

Managing Director of Planning and Design, Downtown Grand Rapids Inc.
mmiller@downtowngr.org

/ P oot

DGRI'S COMPLETED VAN ANDEL ARENA PLAZA
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mailto:mmiller%40downtowngr.org?subject=

RELEVANT PLANS SINCE 2015:

Grand River Art Plan (ongoing)

Grand River Greenway Operations and Maintenance Plan (ongoing)

Grand River Greenway Regional Interpretation Plan (ongoing)

Grand River Greenway Vision & Framework for Action 2025

Kent County Strategic Plan, 2025

The Rapid's Transit Master Plan, 2025

City of Grand Rapids Community Master Plan, 2024

Grand River Corridor Equity Framework, 2023

City of Grand Rapids Parks & Recreation Master Plan, 2022

City of Grand Rapids Strategic Plan, 2022

The Rapid's Division United Plan, 2021

Bridge South, 2020

City of Grand Rapids Equitable Economic Development and Mobility Strategic Plan, 2020
Kent County Parks, Recreation and Trails Master Plan, 2019

City of Grand Rapids Bicycle Action Plan, 2019

Downtown Streetspace Guidelines, 2018

City of Grand Rapids River for All Opportunity Sites and Trail Design Guidelines, 2018
Viva la Avenida Area Specific Plan (adjacent neighborhood), 2017

ADJACENT ORGANIZATIONS AND AUTHORITIES:

Uptown GR Inc (Corridor Improvement Authority & Business Improvement District)
Southtown Corridor Improvement Authority

West Side Corridor Improvement Authority

North Quarter Corridor Improvement Authority

Michigan Street Corridor Improvement Authority

South Division-Granaville Corridor Improvement Authority
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DGRI'S LAé CANCHASV FUTSAL COURTS
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https://grandriver.network/upcoming-projects/
https://www.dropbox.com/scl/fi/b96o9u1nbrkqwtnrh1sny/Kent-County-Strategic-Plan-Update-2025-Reduced.pdf?rlkey=xe3wxsbn81nckwj3ufxnoyndw&st=j8dq698w&dl=0
https://www.grandrapidsmi.gov/Government/Programs-and-Initiatives/Community-Master-Plan
https://www.dropbox.com/scl/fi/umtuv2lbf8q5xi3lyf3zq/GRV.GrandRiverEquityFramework.FullDocument.Mar2023.pdf?rlkey=lkyncci8mejjste0q99bmolnx&st=1t7zekhk&dl=0
https://www.grandrapidsmi.gov/Government/Departments/Parks-and-Recreation/Parks-and-Recreation-Strategic-Master-Plan
https://www.grandrapidsmi.gov/Government/Departments/Office-of-the-City-Manager/Strategic-Plan
https://www.ridetherapid.org/future-planning
https://www.dropbox.com/scl/fi/dvaev0sith8671mmgvv8e/1_Bridge-South-Summary-Final.pdf?rlkey=op12df5nxwqoz5o2kx6qr6654&st=4i9g2tay&dl=0
https://www.grandrapidsmi.gov/Government/Programs-and-Initiatives/Equitable-Economic-Development-Mobility-Strategic-Plan
https://www.kentcountymi.gov/327/Master-Plan
https://www.grandrapidsmi.gov/Government/Departments/Mobile-GR/Bicycle-Action-Plan
https://downtowngr.org/announcements/2019/09/streetspace-guidelines-win-2019-urban-design-award
https://www.dropbox.com/scl/fi/6ponoj9lp7t34wsvq8zl7/2018-11-09_Opportunity-Sites_PRINT.pdf?rlkey=2y2v265fxwizglcz1zei607y3&st=1ujkfkg4&dl=0
https://www.dropbox.com/scl/fi/a2shy5c0z96c9y3izn4gq/2018-11-09_Design-Guidelines_PRINT.pdf?rlkey=z3aesprnlbdd1sf59d1un2x54&st=laurqnt8&dl=0
https://www.rooseveltparkna.org/viva-la-avenida-long-live-the-avenue-area-specific-plan/
https://uptowngr.com/
https://growgr.grandrapidsmi.gov/Boards-and-Authorities/Southtown-Corridor-Improvement-Authority
https://growgr.grandrapidsmi.gov/Boards-and-Authorities/West-Side-Corridor-Improvement-Authority
https://growgr.grandrapidsmi.gov/Boards-and-Authorities/North-Quarter-Corridor-Improvement-Authority
https://growgr.grandrapidsmi.gov/Boards-and-Authorities/Michigan-Street-Corridor-Improvement-Authority
https://growgr.grandrapidsmi.gov/Boards-and-Authorities/South-Division-Grandville-Corridor-Improvement-Authority

