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Summary 
 
 There’s no doubt: The world of classified advertising has changed forever. 

The concept of the “freemium” model is taking hold globally. Even though it sounds like 
ads are free when your business model is “freemium,” you can make a tremendous amount of 
money and be extraordinarily profitable with freemium ads – just ask the industry’s “Big Four”. 

How do you make money? Upsells. Lots and lots of upsells. 
• Featured ads 
• Borders / shading / added color 
• “Extreme photos” or “extreme videos” --- (the first few have to be free) 
• Video production fees 
• “Top up” ads --- putting old ads back at the top of the heap 
• ... and probably most important, upsells into print! 
Some of the companies we profiled in the 2012 AIM Group Global Classifieds Report are 

generating profits of 50, 70 even 80 percent! And we’re not talking chump change --- we’re 
talking about eight-figure and even nine-figure businesses. Some are affiliated with newspapers; 
others are competing with newspaper; still others are what I refer to as “post newspaper” 
companies like Schibsted and Naspers. 

Where do you stand and what should you be doing? To stay in the game, you must 
understand: 

• who the “freemium” competitors are, and what they are offering; 
• what the “freemium” model truly is, and how it can build revenue;  
• when the “freemium” model should be used, even with commercial clients; 
• how the “freemium” model should be implemented to bring in new business; and 
• why critical mass is so important.  
The AIM Group helps clients understand what they should be doing to compete and start 

growing revenue again. Who wouldn’t want to take market share from even the smallest of the 
“Big Four,” Craigslist, which will generate 2012 revenue of $126 million?   

Key Points and Action Items: 
• Think mobile 
• Use and expand your inventory of photos and videos from your advertisers  
• Build your critical mass until you’re the most important marketplace to your clients  
• Promote aggressively, beyond the newspaper  
• Provide directories that will bring in new advertisers, new listings and upsell revenue 
• …and DON’T GIVE IT ALL AWAY! 
 

For a 35 percent discount on the AIM Group 2012 Global Classifieds Report, use the code 
GC12Conf. You can buy with confidence; purchases are backed by a money-back guarantee. 

http://aimgroup.com/store/cirs/special-report-2012-global-classifieds-spotlight/
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Classified Intelligence Report – continuous advisory service 

 
Classified Intelligence Report is a “continuous advisory service” that 

helps you makes money. We provide information on trends and strategies, 
but more important we publish reports that help you say, “I could 
increase my revenue with that idea.” 

The AIM Group has a global team of writer / analysts who follow the 
classified advertising industry closer than anyone else. We identify “best 
practices” and smart players, and help you understand their successes 
and how you can emulate them. We even report once in a while on a 
significant failure, because “lessons learned” from decisions made by 
others can be valuable in helping you choose a better approach. 
 

Here’s what you get with our continuous advisory service:  
• One year of Classified Intelligence Report, published 23 times a 

year – a “must read” look at trends, money-making 
opportunities, new services and people in the classified 
advertising and interactive media industries. 

• Regular conference calls, one-on-one with your company, for 
you to speak with our consultants and analysts to discuss topics 
of specific interest to you.  

• Copies of our annual vertical reports – automotive, recruitment, 
real estate and our global general classifieds report. 

• CI “alerts” so you’ll know about breaking developments you can 
act on NOW. 

• Clients-only content on AIMGroup.com. 
• Access to our online archive of CIR and prior-year annuals on 

automotive, real estate and recruitment advertising, plus 
special reports on other topics. 

• Special reports such as “Social media in classifieds” and 
“Classified fraud: A growing global threat.” (As published). 

 
This package is typically provided with four “seats,” or licenses, 

for individuals at your company, for an annual fee. Additional seats are 
available. 
Typically, recipients of Classified Intelligence Report are senior executives who want to follow 
the trends and “best practices” in the industry worldwide; operational executives and managers, 
who are looking for specific strategies and tactics that they can implement, like new money-
making ideas; and up-and-coming staff members at classified companies who can benefit from 
learning about the classified advertising and interactive media industries.  

http://aimgroup.com/store/special-reports/


“‘Freemium:’ The new global model for classifieds” peterz@AIMgroup.com, 407-788-2780 

Presented to: Local Media Association Classifieds Conference © 2012 / Advanced Interactive Media Group LLC  
 

4 

About the Advanced Interactive Media Group 

 
The AIM Group, formally the Advanced Interactive Media Group, is a global team of 

consultants in interactive and traditional media, founded by internationally known industry 
consultant and speaker Peter M. Zollman. 

It is the parent company of Classified Intelligence, which publishes “the bible of the 
classified advertising industry,” Classified Intelligence Report. 

We work with newspapers, dot-coms, broadcasters, ASPs, software vendors and corporate 
clients to help develop successful interactive-media services. Our focus is the intersection of 
interactive media and traditional media like newspapers, broadcasting, yellow pages and 
magazines. We work with our clients to develop successful, real-world businesses, and spend our 
time on practical issues and immediate concerns. But we also keep long-term concerns in mind, 
carefully balancing the present and the future. 
 
Our areas of expertise include: 

• Classified advertising – print and online 
• Increasing revenue at traditional media Web sites 
• Sales training for Web and traditional-media sales representatives 
• Audience development strategies and tactics 
• Strategic workshops and interactive-media coaching for senior executives 
• Advertiser presentations – local media, real estate, automotive, recruitment 
• Call center optimization for traditional and interactive-media publishers 
• Local search and its implications for retail and classified advertising, and publishers 
• The growing need for video content on media Web sites 
• The increasing use of mobile applications for content and advertising 

 
The AIM Group and Classified Intelligence consultants are leaders in our industries. All of 

us have practical, real-world experience operating and managing traditional and interactive-
media businesses. 

 
What sets us apart? 
Unlike many consultants, the AIM Group never presents “canned” or “off-the-shelf” 

presentations, or unsupported revenue numbers and projections that are based on flimsy or 
undisclosed methodology. We work closely with our clients to provide specific, detailed, 
actionable strategies and tactics that deliver higher revenue, sales reps who are trained in 
real-world interactive media issues, and more effective interactive media tools for publishers. 
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About Classified Intelligence 
 

 
Classified Intelligence, a division of the AIM Group, is the world’s leading classified 

advertising consulting group. 
CI works with dot-coms, newspapers, print classified publishers, yellow page publishers, 

broadcasters and technology vendors in the U.S., Canada and internationally to help develop, 
launch and grow revenue-generating services. 

We are first and foremost “consultants who publish” – not “publishers who do a little 
consulting on the side.” Most of our consulting work is performed on a proprietary basis – so our 
clients often see only a small fraction of our work-product. 

Classified Intelligence Report – known as “the bible of the classified industry” – delivers 
“must-have” information and analysis of the $100 billion annual global classified advertising. 
We divide the industry into four key vertical categories: 

• Cars (automotive), including most forms of transportation 
• Homes, including sub-verticals like “new homes,” “resale homes,” “apartments / flats 

for rent or lease,” and others 
• Jobs (recruitment / employment) 
• “Stuff” – merchandise / auctions 

 
We also focus on a wide range of classified-related topics and services like social 

networking, professional networking, mobile advertising, video advertising on PCs and mobile 
devices, and other media and publishing opportunities. 

We offer solutions for companies planning their strategies, increasing revenue, market 
share, and in developing products and packing strategies to grow their business. 

Our team includes long-time senior executives, so we can work with senior executives to 
help them understand where their classified services need to evolve. Our team also includes 
people who have been sales reps and sales managers, so we can help sales teams grow and 
develop interactive and traditional media services. 

We help build interactive products and services; we don’t just talk about them based on 
flimsy research. Our analysts and consultants are well known and respected, with years of 
experience in the field. We work with clients globally, and have a team of more than 25 people 
throughout the world following the changes in classified advertising more closely than anyone 
else. 

Every project we provide is developed in conjunction with our client, for that specific 
engagement. 

Let us know how we can help you meet your objectives. 
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About our clients 
 

The AIM Group and Classified Intelligence have worked with hundreds of media 
publishers, dot-coms, broadcasters, vendors and other corporate clients.  

 
Our clients have included: 

 
• Monster Worldwide  
• Shaker Recruitment Advt’g & Comm’ns  
• Hearst Newspapers 
• Workopolis, Canada 

• The New York Times Co.  
• KPC Media Group Inc. (Kendallville, Indiana)  
• Canwest Global Media (Canada) 
• WorldWest LLC (Steamboat Pilot) (Simons)  

• Swift Communications  
• Finn.no (Norway) 
• CareerBuilder 
• Lee Enterprises  
• The Bangor (Maine) Daily News 
• Cars.com (U.S. / Classified Ventures) 
• TotalJobs Group Ltd. (U.K. / Europe) 
• Schibsted ASA (Norway, 21 countries) 
• Trader Media East (Netherlands) 
• Inform Media Group (Hungary) 
• GMG (Guardian Media Group, U.K.) 
• Sanoma Digital Inc. (Finland) 
• Mascus (Alma Media Interactive, Finland) 
• Times of India 
• Transcontinental Media (Canada) 
• Microsoft Corp. 
• LinkedIn Corp. 
• Sears, Roebuck and Co. 
• MIH Internet (Naspers, South Africa) 

   … and many, many others  
 

• Hometown Publications  
• Yahoo HotJobs  
• The WashingtonPost Co.  
• Vorarlberger Medienhaus (Austria) 
• Metroland Printing, Publishing and Distrib’g  
• Eniro AB (Sweden) 
• La Vanguardia (Spain) 
• The Sun Chronicle 
• Stadsporten Citygate AB (Sweden) 
• RealEstate.com.au (Australia) 
• Seek.com.au (Australia) 
• News Digital Media Pty. Ltd. (Australia) 
• Independent Digital Ltd. (Ireland) 
• Marktplaats / EBay (Canada) 
• Spotter NV/SA (Belgium) 
• Naukri.com (Info Edge, India) 
• StepStone ASA (U.K.) 
• Stellenanzeigen.de GmbH & Co. KG 

(Germany) 
 
 

 
Visit us on the Web at www.AIMGroup.com . 

For more information, contact founding principal Peter M. Zollman, 407-788-2780, 
pzollman@AIMgroup.com, or marketing director Jennifer Loyd, 407-788-2780, 
jenniferl@aimgroup.com . 
 
Corporate headquarters: 

Advanced Interactive Media Group LLC 
402 Spring Valley Road, Altamonte Springs, Florida  32714 
407-788-2780 

 

http://www.aimgroup.com/
mailto:pzollman@AIMgroup.com
mailto:jenniferl@aimgroup.com

	Key Points and Action Items:
	This package is typically provided with four “seats,” or licenses, for individuals at your company, for an annual fee. Additional seats are available.

	About our clients

