A mobile platform for a better Philly



Who Am I¢

N CED & Founder, Billy Penn

A 20-year digital news vet

O Priors:
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Executive £ditor,
washingtonpost.com

Editor U Chief, Digital First
Media
Head of News & Sports, AOL
President, Online 'News
Association

o Vices:

N
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New York Jets
Diek ‘Pe.psi
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Bittv Penn Basics

A mobile-first news operation

Aimed ot millennials |
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Atomized, sktream-based
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A one-stop curation shop for
Philly news consumers

o

Focused on driving civic
enqagement & making

Grand jury recommends criminal

Philadelphia a better ciby SN R e

o Committed to events and
membership as a ma Jm’i&:j e
revaﬂu‘,ﬁ s& eam lr(castiZI:enKane:Nah.ldon‘tthinkl'll
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local Media Is In Trouble

NEWSPAPERS
A

Ad revenue has dropped from $£46.2b to $20.7b (55%
n past o&:’ea\d.e, acr:gfciiv\g to NfA 3 (s5%)

7 Newspapers’ share of digital revenue has dropped 2%
n past'decade, accordiing to IAB

7 Digital revenue makes up only 15% of total ple
7 Debt, pensions, unions and culkture hindering change

TV

7 Viewership is down, but local TV revenue has
remained relatively flat

" Digital focus is on monetizing their video content,

not it produtihg new models o Journalism

RADIO

7 Digital makes up just 4% of overall radioc revenue,
according to BIA/Kelsey

 Liktle pressure ko tu&ura&v adap& BILLY
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But the Real Issue Is ...

Legacy hews organizations
are Proﬁertv skructured
or oriented to @f»fe&&vetj
serve bhe lLocal news
consumer of the future.



The Missing Linlkes

7 A unique approach for a unigue generation of
hews consumers

7 A focus on mobile as THE primary platform

7 Recoghition of social as core distribution and
relationship-building platform

A Understanding that curation needs to be a
crucial part of any local strateqy

% A understanding that user experience matters
% The ability to make in-real-life connections

" A voice thats authentic & reflects real Life

elLer



Nkj ‘Pkitadetpkiai

4t Largest DMA; st Largest ci&v i Ehe U.S.

o Millennials now account for 26% of cit
population, up from 20% just five jear? ago

o Philly ranks 3 n V.S, in percentaqe of
ou.h% city dwellers, according to City
Obser ?'j

vato

“ No other digital sites in Philadelphia are
cused sotetv own the youhg de ograFki.c

2 2! ortunity is there to become the voice of
lenniald in Philadelphia

¢ 3BILLY



ka Millennials?

7 Millennials are now the largest U.S. demo,
according ko U.S. Census Bureau

o gom millennials vs. 76m Boomers

o Millennials consume media so differentl
than previous generations, but legacy medlia
have ot evolved with them

% According to Zipcar, millennials value

experiences over possessions, which creates a
ma, jor oFFor!:uMi&j r evenb-related revenue

¢ 3BILLY



How Young Adullts Get News

News sources for 1¥-24 year olds

Ouuue-oul.v news sites 34.5
Web site of kraditional news media 21.%
Faceboolk Links 14.0
Twitber Links 29
Broadcast TV 4.8
Print hewspaper 3.1
Other social 3.1
Cable all-news 2.3
Search 1.0
Other 57

SOURCE: University of Florida College of Journalism & Communication () BILLY



ka Mobile?
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2014 was the tipping point for Internet access

" 88% come from mobile vs. 4% from
desktop

§5% of the U.S. population has smartphones
while ¥6% o{: mfu.gm\ials have smartphones

93% of millennials think that Eheir
smargzkovxes are on khe Lisk the mwosk
LmPo ont itkems ko own

' TOOH‘\bT'U.SkQS 90& 91%, QV\d dQOdOTQVlE 27%

In Q3 of 2014, kime saen& o mobile surpassed
time spent wabtching T

{) BILLY



Time Spent on Mobile Devices and TV
US Daily Average (Min)
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Toctic #1

o Pont chase sktories everyone
else is chasing.

o You cannot be - and should
not try ko be - a
compréhensive source using
omiv Your owh resources,

n A mobile platform for a better Phill



Tockic #2

n Use curabkion bo grovzd& Fhak
aomprehemsivem

7 Curation ps the best way to
malkee rea a'rs %@.@.L Like "Yyour
site is a Lok b Lgger than & LS.

n A mobile platform for a better Phill



Toctic #3

© Dont qget too tied to routine
daily stories, te. fires,
crines, %ro\?ﬂfm accidents.,

7 Betrore assiqning any stor
eore Destoting any ftory

n A mobile platform for a better Phill



Who's Nexk

7 Each month, BLLL{ Penn publishes a Llist of up-
and-coming Philly millennials in specific
subject areas

o So far, we've kackled Politics, Communit
Leaderski.p, Startups, Food, EAucation & Zr&s

7 Upcoming: Law, Business, Healthcare, Non-
Prokits, Athletics

o This ﬁea&ure powers monthly events and will
also be the focus of our anhual *“Who's Next”
qgala event that will drive significant revenue

{‘3 BILLY



The Neighborhoods Project

7 Each weel, Billy Penn rofiles a ‘Pkiladelpkia\
heighborhood, and explores its:

2 Geograrkv

2 Hi.sl:orj

> 'De_mograpkics

0 ‘Pop culture connections

9 Goal is ko eventually have a full city map
where all neighborhcods can be explored and
also attached to location-based advertising.

v 2 DILLY



Toctic #4

2 Eu,& when the huqge s&cr;d
appens th your backya
A T e




Ambrale Derailment

r news about the crash, as evu.dew:e

7 Qur curation model made us the go-to gtace

our broffic and social media senkiment

m Alex Hillman £ -2 Follow

I’'m estimating, but | think I've read more
articles on or linked to by @billy_penn in the
last month than any other single source.

1 - dgen

3 > =

Local sources in Philly to follow: @billy_penn,
26ABC, @BorenMC, @InqCVargas, @Elaijuh,
2Phillylnquirer, @fox29philly

26 14 AONGENSES™
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Ambrale Derailment

0 We Eraduﬁed 12 original Fa:,etes it Ehe Ehree
a ter the r:rash and ‘curated &1 more.
2 BLL?Z ‘Pemm WA S ?kui&d&iphms most active
bwegber about the crash.

Time Checked: 11:30

4:00 Midnight

Billy Penn 75 84 88 98 103 126

CBS 3 73 77 80 90 102 126

6 ABC 74 86 88 97 101 118

Fox 29 N/A N/A 64 65 74 97

Inquirer 57 59 60 66 68 82

NBC 10 36 37 41 45 47 67

Philly.com 38 43 47 49 50 66

Philly Mag 13 17 17 21 22 30

Philly Voice 9 11 11 12 12 19
Daily News 7 8 8 9 9 9]

BILLY
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Toctic #§

o Parbner with ahyone and
everyohe to get’exposure,




Toctic #6

N Sto f Li;s&emm? Fi.e who
bel you whalb loc t can’t do.

T r-»o»et::us on spe é
advantaqges of eing Llocal,
like getting your audience
physically LM C}MQ place.

n A mobile platform for a better Phill



Toctic #7

n Dont be aira&d to do things
that sound crazy at first,

" You are the Little fish
i.oow&ng or buzz. Nobk a bi;g
doq worried about a pu,bi.w
shaming.

n A mobile platform for a better Philly
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Mayor Michael © =

Nukter, with his ' =

sighed Billy Penn
emoji




Jim Kenney, Philly’s rresumlp&ive -

mayor, with his"Billy Penn emoji
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ore Business Tewneks
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Monelize exceriev\ces, not just page views,
Page-view driven strategies will Kot work

Locau.j

Malke ad focus native, and on being an
experimental parther for Llocal advertisers

Capitalize on advantages of Local: location
targeting, loyalty, proximity o readers

Directly monetize consumers, expertise and
the Loc%t digital ecos'js&em
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Revewnue Skreams
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Events: Hold frequent small- and mid-sized
evenls w/ spoisors; puinctuate with annual

ala to drive large chunle of annual revenue,
te. Texas Tribune’s TribFest

Sfousorskips: Attach advertisers ko causes/
i3sues they care abouk

Native advertising: Integrate seamlessly into
main stream o} content

g\\emberski. : Charge for access to experts
tscussion, evenks around issues tha moalter

Display advertising: Do ik, but wisely, and
avEli.E( %ke adaid:ig'v\ to Léw-C?M networkes

{) BILLY



Events Skra&eg;l

i

About 10 percent of all marke.&msl momey i
the U S.is's Peh& own events, amounting to
$4-0 billion, according to Qutsell

Asked which is “more important for
gersovm 'A" 61 ercent of 1¥- Eo 34 ar-

eriences”’ over Fosse siowns,”
accortling to Z»L;CQI‘

56 percent of consumers use their phone at
lea st occasionally ko Llearn about ¢ mmuv\d:j
evenls or activitigs, with 1% percent doing
this frequently, according to' Pew

{) BILLY



Billy Penn
Progress
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So Far ... So Good

201,000 page views per month

" 3% of readers are millennials (62% in
Philly DMA)

§7% of readers from Philly metro region
5§5% of sessions from mobile devices

More than 2,000 subscribers to dail
newsletter w/ open rate of 35 percdht

More than 8,500 Twitter followers

Alwost 1,975 Faceboole Likes

More than 975 Instagram followers

Have sold sponsorships for all our major
evenks

Have sold three combo ads/evenks packages

O Q0 I

Q 90 9 2O
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