FCA Leadership Board Expectations

3 year term limits
a. Term begins and ends with ministry fiscal year. Sept. 1- Aug. 31.

b. Term can be expanded at the approval of FCA leadership and Board
Chairman

Il. Board meeting requirements
a. The board will meet 9 times each year.
b. Board members are required to attend at least 7 meetings per year.
c. Yearly calendar will be in place by Sept 1 for the newministry year.

M. Board event requirements
a. Each board member is required to attend at minimum 2 major FCA
events. Those events will also be included on the yearly calendar
provided prior to Sept. 1 of each year.

b. Each board member is asked to bring a minimum of one guest to
each major event.

IV. Board financial requirements

a. Each FCA board member is required to contribute (either personally or
through their influence) $5000.00 in annual financial support.

b. Each board member is to personally contribute a minimum of $150.00
monthly or $1800.00 annually.

V. Board Prayer

a. Each board member is asked to keep the ministry in prayer. The
staff, volunteers, board, coaches and athletes.

[] Failure to meet any of the above requirements may result in a vote by
the board to have that member removed.

[] The FCA Leadership board serves as a vital component in seeing the vision and

mission of FCA become reality in our local area. Each board member has been
gifted with their own specific talents and attributes, and our prayer is that each
member will see themselves as a spoke in the wheel that God is using.
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