
Chocolate, LEGO and Scrum Game Flow: Sprint 1  
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1. Each small package contains one 

LEGO animal (as requested in a 

Product Backlog Item - PBI) and a 

chocolate candy. 

2. Each LEGO animal has a small 

label with a number affixed to it. 

3. The package is closed, the 

contents don’t fall out if turned 

upside-down. 

Small Dev. Package Definition of Done 

1. Contains a PBI work card. 

2. Contains a number of small 

packages with a LEGO animal and 

a chocolate candy in each. 

3. Has a label with Team Name and 

Sprint Number on it. 

4. The package is closed. 

5. Type of animals and their quantity 

same as in PBI work card. 

Deployment Package Definition of Done 
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