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Palo Alto International Film 
Festival 

Web-based Real-Time Film Feedback using 
Mobile Devices 

About the Palo Alto International Film Festival 

The Palo Alto International Film Festival (PAIFF) celebrates the 
convergence of art and media through Film, Interactive Workshops, 
Talks, Music, and Awards programs. PAIFF's Film Program breaks 

through the boundaries of cinema by challenging the traditional 
movie-going experience in Palo Alto, CA, which boasts the top three 
Video On Demand (VOD) and electronic sell through markets in the 

United States. PAIFF's Talks program redefines the cinematic 
experience by showcasing the exciting changes in the movie and 
media industry that are happening today. The festival fuels 

conversations and collaboration, as well as celebrates the amazing 
changes in storytelling that arise from digital technology. A 
program of the Palo Alto Institute, PAIFF aims to inspire cinematic 

revolutions. 

Overview 

Based in the heart of Silicon Valley, PAIFF is committed to using 
advanced technologies to enable the convergence of art and media 

through film, interactive workshops, talks and music. Providing 
innovative moviegoer surveys in an engaging and interactive way is 
an essential part of the organization's mission.  Enabling instant 

feedback on movies is an extremely useful upgrade to their existing 
process for gathering film feedback today. 

Challenge 

Unfortunately, film festivals lack the ability to get instant 

quantitative and qualitative feedback on their movies especially 
immediately after a showing.  The current voting solutions are not 
simple, or up to date. Data collection is a manual process offering 

little or no security and can add potential inaccuracies.  Many 
festivals use paper ballots, requiring critics to not only hand write 
responses on the forms, but then look to find a way to deposit their 

	  
	  
	  
Palo	  Alto	  International	  Film	  Festival	  
Palo	  Alto,	  California	  
	  
Type:	  Non-‐profit	  
	  
Industry:	  
-‐Media	  &	  Entertainment	  
-‐Film	  production	  &	  distribution	  
	  
Customers:	  
1000s	  of	  film	  critics	  &	  viewers	  worldwide	  
	  
Kaazing	  Products	  &	  Services:	  
-‐Kaazing	  Websocket	  Gateway,	  JMS	  Edition	  
-‐Kaazing	  Global	  Support	  
	  
Kaazing	  Partners:	  
Drotposta	  Consulting	  Kft	  (DPC)	  
	  
Key	  Benefits:	  
Higher	  user	  satisfaction	  with	  instant	  
feedback	  &	  response	  
-‐Superior	  interactivity	  &	  higher	  time	  spent	  
on	  app	  
-‐Extreme	  ease	  of	  use	  with	  device	  driven,	  
touch	  screen	  experiences	  
	  
Quicker	  time	  to	  market	  &	  ease	  of	  
integration	  
-‐Write	  once,	  delivery	  to	  all	  browsers	  &	  
mobile	  
-‐API	  libraries	  &	  emulation	  
	  
Instant	  data	  communication	  bi	  
direction	  
-‐Full	  Duplex,	  transparent	  emulation,	  
guaranteed	  delivery	  
-‐Up	  to	  100x	  latency	  and	  1000x	  bandwidth	  
reductions	  	  
-‐Superior	  security,	  SSO,	  firewall	  safe	  
	  
Reduces	  complexity	  &	  lowest	  TCO	  	  
-‐Provide	  straight	  through	  architecture	  
-‐Massive	  scalability,	  supports	  100,000s	  of	  
connections	  
-‐Reduce	  web	  middleware	  experiences	  



 

 
Copyright© 2013 Kaazing Corporation 3 kaazing.com 

feedback via ballot boxes scattered throughout the theaters.  Finally, the ballots 
typically require several counts and recounts that can be slow and error prone. 

Solution  

Product Evaluation 

Together, PAIFF and Kaazing developed the first INSTANT FILM FEEDBACK(TM) mobile 

application, based on Kaazing's platform for real-time, mobile, and Web 
communications that delivers the fastest, most reliable and efficient mobile and Web 
experience. This partnership is notable because it showcases new directions for the 

entertainment industry and many other industries including market research, global 
politics, retail, and others.  

Up until now, moviegoer research has been done manually with audience members 

using paper ballots to cast votes. Manually tallying paper ballots causes long lag times 
between the collection of the ratings and announcement of the final results. In today's 
Web-centric world, the audience, organizers, and film industry, demand and expect 

instant results. The INSTANT FILM FEEDBACK(TM) mobile application developed by PAIFF 
and Kaazing, makes this a reality. 

As a result of the partnership with Kaazing, the audience at the Palo Alto International 

Film Festival rated movies in real-time on any mobile device, all from the comfort of 
their seats. By providing real-time surveys via mobile devices, PAIFF added 
unprecedented interactive functionality to their research, including the ability to ask for 

additional feedback based on participant responses in the moment. With INSTANT FILM 
FEEDBACK(TM), audience feedback is available immediately, and easily shared on the 
movie screen or delivered to any mobile device. 

PAIFF and Kaazing also wanted to keep the audience engaged before movies started, so 
they added an interactive quiz application where the audience answered questions and 
saw, in-real time, how much they and their fellow festivalgoers really knew about 

movies. Results were displayed simultaneously on their smartphone and the theater’s 
movie screen. 
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Instant voting in a few easy steps:  

IFF can be accessed with any browser on a Mobile device, and voting is easy. Better yet, 

the results are instantaneous. 

1) Go to Voteiff.com  2) Rate the Film        3) See the Results 

 

 

View this video to see it in action. http://youtu.be/8-Ewv9fQBKw 

"Working with Kaazing shows the vast potential of getting real-time feedback 
with this kind of research," said Devyani Kamdar, Executive Director of the 

PAIFF. "Imagine if a marketer discovered, in real-time, that films, products, or 
services could be improved immediately to enhance sales. This is where the 

entertainment industry is going, but until now, this kind of immediate feedback 
hasn't been practical. This instant viewer movie feedback system jointly 

developed with Kaazing marks a turn in the industry and creates opportunities 
for festivalgoers and the audience-at-large to have live immersive experiences." 

Business ROI 

Over 2,000 people registered to play the pre-show trivia challenge, projected to the 
theater screen.  These attendees answered more than 10,000 trivia questions prior to 
the movies.  These critics engaged in over 200 minutes on the application, which 

averaged voting on 40 movies – spending an average of 5 minutes per movie feedback.  
PAIFF received over 1,200 individual votes for the Kaazing Audience Award, with 20% of 
the votes cast from Android devices, 80% from iOS and two-thirds of the iOS voters 

running iOS6.  The audience covered beyond Palo Alto, CA, reaching critics on a global 
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basis from UK, Denmark, Spain and Taiwan. 

From a Marketing standpoint, PAIFF put themselves on the map by choosing such an 

innovative method to poll critic feedback.   Over 700 pieces of coverage including local 
TV, national news and Internet media covered PAIFF’s unique solution.  This coverage 
included over 50 media outlets with 5.7million unique monthly impressions worldwide. 

Summary of Results 

Pre-show trivia: 

Registered players: 2,000+ 

Answered: 10,000+ trivia questions 

Moviegoers were engaged for over 200 minutes (40 movies, 5 min each) 

Voting: 

Over 1,200 votes received 

Geeky facts: 

Android about 20% of the devices 

iPhone close to 80% 

2/3 of the iPhone owners are on iOS 6 

International audience (not just the festival): UK, Denmark, Spain, and Taiwan 

Award winner movie: 

Chasing Ice 

5 stars: 91 

4 stars: 15 

3 stars: 1 

Contact us at sales@kaazing.com or visit www.kaazing.com for more information on 

how to get your real-time social experience live.  

About Kaazing 

Kaazing, founders of HTML5 WebSocket, offers the leading, standards based live data 
communication platform to deliver the fastest, most secure and most reliable live data 
to and from the Web and mobile devices. The high performance platform enables 
solutions that require massively scalable, instant data delivery—critical for real-time 
transactions, commerce, trading, voting, gaming and collaboration.  Based in Mountain 
View, CA, Kaazing has offices in Europe, Asia, and Africa. Customers and partners 
include HSBC, Informatica, TIBCO, and Global 1000 financial, ecommerce, 
transportation, healthcare, and entertainment companies. Learn more at 
www.kaazing.com or blog.kaazing.com, and follow @Kaazing on Twitter. 


