
Minutes of a Regular Meeting 

Of the Vestry 

Of St. James’s Episcopal Church, Richmond 

April 16, 2013 
 

 

A regular meeting of the vestry of St. James’s Episcopal Church was held on April 16,  

2013, pursuant to proper notice of time and place. Vestry members attending were Mr. 

Ryon Acey, Mrs. Louise Bowles, Mrs. Margy Brown, Ms. Mimi Herington , Mr. Knox 

Hubard, Mr. Jay Jennings, Mr. Steve McCoy,  Ms. Mary Watt New, Ms. Gloria Prevatt, 

Mrs. Kendal Sibley, Mr. Geoff Sisk, Mrs. Bobbie Ukrop, Mrs. Britt Van Deusen, and 

Mrs. Kathryn West, and Mrs. Norvell Whitaker. Mr. DeWitt Casler, Mr. Michael Lantz, 

and Mr. Stephen Watts, were absent. Also attending were the Rev. Randolph Marshall 

Hollerith, the Rev. Ann Dieterle, the Rev. Alex Riffee, Mrs. Anita Lisk, Mrs. Poconna 

Thiel, and Mr. Chip Woodson. Mrs. Cathy McGehee was a special guest. Mr. Hollerith 

served as chairman, with Mrs. Lisk serving as secretary.  

 

The meeting opened at 5:00 p.m. with a service of Evening Prayer. The business of the 

meeting was called to order at 5:30 p.m.    

 

Mr. Hollerith welcomed new Vestry member Mrs. West, who was unavailable to attend 
last month’s meeting. 
 

Motions to adopt the agenda and approve the Minutes from the March 19, 2013 regular 

meeting were made, seconded, and unanimously approved. 

 

 

SPECIAL GUEST 

 Mrs. McGehee, who serves as the Chair of the Centennial Committee, reported that 

the committee is committed to raising $1 million for the Endowment through the 

Cornerstone Campaign. Mrs. McGehee said that over half of the goal has been raised 

from slightly less than 100 households and encouraged Vestry members who have not yet 

contributed to this campaign to consider participating. The 2010 Strategic Plan called for 

the church to raise $1 million for the Endowment within five years and the celebration of 

St. James’s 100
th

 anniversary on W. Franklin Street offers the opportunity to do so. The 

campaign will conclude on June 2, 2013, when the artifacts from the previous 

cornerstone time capsules will be returned to the cornerstone, along with artifacts that 

relate the current state of the world and St. James’s, as part of a parish celebration. 

 Mr. Woodson encouraged all Vestry members to contribute to this effort so that there 

is 100 percent participation from the church’s leadership. Pledge cards will be in the 

pews and Mrs. McGehee, along with Harry Warner and Massie Valentine, Jr., will speak 

about the Centennial Celebration and fundraising effort at an upcoming Forum. Mrs. Van 

Deusen and Ida Valentine are chairing the June 2 celebration.  

 

 

 

 



COMMENTS & CONCERNS 

 Mrs. Ukrop commented that there weren’t enough bulletins for last Sunday’s 11:15 

a.m. service and suggested that the clergy announce the hymn numbers and the pages in 

the Book of Common Prayer. 

 Ms. Prevatt remarked that Freedom House, an organization providing social services 

and meals for the homeless, is closing and is helping to determine where the Food Force 

meals provided by St. James’s will be distributed in the future. 

 

 

FINANCIAL REPORTS  

 Mr. Jennings distributed the monthly financial reports and reviewed the income and 

expenses through the end of March. Mr. Jennings particularly discussed the history of 

pledge receivables by month, comparing past years with this year. While expenses are on 

budget, pledge payments are behind this same time last year. Mr. Jennings said that he is 

concerned about the total amount pledged to the operating budget this year and 

recommended revisiting the budget if the pledge income doesn’t increase to meet 

expectations. 

 

SPECIAL BUSINESS 

Designated Plate Offerings 

 Mr. Jennings reported that the Finance and Executive committees discussed whether 

or not to distribute the annual designated plate offerings. The committee particularly 

discussed the plate offerings for the Children’s Center, as it not only receives two plate 

offerings (Children’s Center Sunday and the loose offering at the 4:00 p.m. Christmas 

Eve service), but also funds from the operating budget, the Vestry Outreach Fund, the 

ECW, and in-kind gifts from the church.  

 The committee also decided to eliminate the usual plate offering for the Compass 

Rose Society. Mr. Hollerith explained that this organization was formed in the 1990s to 

raise funds in support of the ministry of the Archbishop of Canterbury as the head of the 

Anglican Church. St. James’s is a founding member of the Compass Rose Society. 

 Mr. Hollerith remarked that the designated plate offerings are an opportunity for the 

parish to lift up those organizations that receive them. Mr. McCoy said that the 

committee determined to keep the usual designated plate offerings for the Children’s 

Center this year, but plans to quantify the church’s overall gifts to the Center during the 

budget process for 2014. 

 Mr. Sisk recommended reviewing designated plate offerings in November, rather than 

in the spring. 

 The Finance and Executive committees recommended the following designated plate 

offerings for 2013:  

Children’s Center  April 14  Children’s Center Sunday 

Theological Education Sunday  May 5  VTS, Yale and Sewanee 

Bishop Goff’s Discretionary Fund  May 19    Bishop’s visitation for 

Confirmation & Baptisms 

Central Virginia Food Bank  November 28
  

Thanksgiving Day 

Children’s Center  December 24  Christmas Eve 4:00 p.m. service 

 

 



On a motion made and seconded, the Vestry approved the designated loose plate 

offerings as recommended by the Finance and Executive committees. 

 

 

COMMISSIONS REPORTS 

 

WORSHIP COMMISSION  

 Mrs. Bowles reported that the Call and Welcome committee will offer a “Meet & 

Greet” opportunity for newcomers next Sunday and the Hospitality committee is 

planning for several upcoming receptions. Sunday brunches will be offered once a month 

during the summer under the leadership of Mary Fox. 

 In response to Ms. Herington’s inquiry about the Sunday evening Jazz Mass service, 

Mr. Hollerith said that it will continue throughout the summer and decisions will be made 

toward the end of the summer as to whether or not the service will continue in the next 

program year. 

 

 

STUDY COMMISSION  

 Mrs. Sibley reported that adult, youth, and children’s formation programming are 

coming to the end for the program year.  

 

 Young Adults 

 Mr. Hubard reported that he is working on “branding” for the Young Adults 

programming for next year. 

 

 Adult Formation 

 Mrs. Van Deusen and Ms. Dieterle reported that the Wednesday evening programs 

continued to be well attended throughout the spring. 

 

 Youth Formation 

 Mrs. Brown and Mrs. Whitaker reported that they had met with Mr. Riffee and begun 

discussions regarding next year’s youth programming. 

 

 

SERVICE COMMISSION  

 Outreach and In-reach 

 Mr. Acey reported that the Every Member’s Ministry (EMM) effort recently 

concluded, and noted that participation has dropped each year since its inception three 

years ago. The program will be re-evaluated and potentially modified going forward. 

 Mr. Hollerith remarked that EMM was established to help parishioners thoughtfully 

claim a ministry. He said that he hopes all parishioners will establish for themselves 

1) A prayer life 

2) A study life 

3) A ministry to others. 

 Regardless of what the EMM effort will be in the future, the Parish Resource Guide 

will continue to be produced, as it is a helpful tool to let people know about all the 

ministry opportunities at St. James’s. 



 Mr. Acey also reported that the Outreach committee will meet soon to discuss 

allocations of funds to organizations in May. 

 

 Missions 

 Mr. Casler submitted a written report, which noted that the Mardi Gras for Missions 

fundraiser raised $54,800. 

 Mrs. West said that Mr. Casler and Ms. Germino were absent from the meeting 

because they were currently on the interfaith mission trip to Cuba. Mr. Hollerith 

commented that he had heard from Ms. Germino, who reported that the trip was going 

well. Mrs. West noted that several mission trips were scheduled for the spring and 

referred the Vestry to the list on the reverse of the agenda. 

 Mr. Hollerith said that he had been approached by a bishop in Ghana about St. 

James’s sending a mission team to his diocese, which is rural and poor. Abraham Ackah, 

the bishop’s son, is currently living in Richmond and attending St. James’s, occasionally 

serving as a Lay Eucharistic Minister for services. 

 

 

FOUNDATION COMMISSION  

 Buildings & Grounds  

 Mr. Watts distributed a written report, primarily focused on the recent burst pipe in 

the sacristy and subsequent flooding. Mr. Jennings commented that the insurance 

company’s settlement will be paid to the church and the church, in turn, will pay from 

that settlement the invoices associated with the incident. Mr. Jennings said that the Vestry 

needed to approve the transfer of $10,000 from the Capital Reserve Fund to pay the 

insurance company the deductible. On a motion made and seconded, the Vestry approved 

this action. 

 

 Stewardship 

 Mr. Woodson submitted a written report, noting that, while pledge income is down, 

he is encouraged that many parishioners increased their Annual Giving pledge. There are 

still several parishioners who have pledged in the past who have not yet pledged for this 

year and efforts are being made to contact them to determine their Annual Giving plans. 

Mr. Woodson hopes that at least $35,000 will be pledged as a result of this effort. 

 The Cornerstone Campaign to raise $1 million for the Endowment is also underway 

and those funds are transferred directly to the Endowment Fund. 

 There are still a few Fan the Flame capital campaign pledge receivables from multi-

year pledges outstanding and income continues to be received as parishioners pay those 

pledges. The escrow for the historical tax credits should expire at the end of 2013. The 

Vestry had previously approved using any extra money generated by these later payments 

and the escrow for replacement of the sanctuary’s sound system. 

 

 Communications 

 Mrs. Van Deusen reported that the Communications committee had met with Russell 

Lawson, Director of Communications. Mr. Lawson has streamlined the eChimes, using 

links often, and has added a search function and an email subscription option to the 

website. He has also been using social media to communicate the many ministries and 

activities at St. James’s. A Graphics Standards subcommittee has been formed, which 

will establish a common and consistent “look” for all of St. James’s publications. 



LIAISONS 

 Children’s Center 

 Mrs. Whitaker reported that Cynthia Brown, the Center’s Director of Development, 

has resigned. Mrs. Ukrop commented that there was a great turnout for the Children’s 

Center Sunday Forum. 

 

 

SENIOR WARDEN’S REPORT  

 Mr. McCoy asked Commission Chairs to review Vestry Goals from last year in 

preparation for the upcoming Vestry Retreat. 

 Mr. McCoy also requested that the Vestry give him recommendations for someone to 

take over from him the lay leadership for CARITAS Intake. 

 

 

RECTOR’S REPORT  

 Mr. Hollerith reminded everyone that the Vestry Retreat was scheduled for Saturday, 

April 20, beginning with Morning Prayer in the chapel at 9:00 a.m., followed by the 

meeting in Valentine Hall. The Rev. Dr. Mark Cooper will lead the morning session with 

insights into the emerging church. Following lunch the Commissions will meet to 

establish goals for this year. Mr. Hollerith hopes to finish by 2:30 p.m. 

 

 Mr. Hollerith encouraged the Vestry to read all submitted reports, including 

1) The list of Vestry Commission/committee assignments 

2) Attendance for February and March, including Holy Week and Easter services 

3) Upcoming events on the reverse of the Agenda. 

 

 

 There being no further business, the meeting concluded at 6:55 p.m. 

 

 

 

________________________________ 

Anita Lisk 

Clerk 

Approved: 

 

 

 

_____________________________   ______________________________ 

Rev. Randolph Marshall Hollerith   Steve McCoy 

Rector       Senior Warden 

 


