
St. James’s Every Member’s Ministry  
Version 2.0 Snowball

It’s Every Member’s Ministry time again, 
and the clergy, Vestry, and ministry 

lay leaders are incredibly excited about 
the second year of this program! If you 
are new to St. James’s, Every Member’s 
Ministry is a program designed to remind 
us that as Christians, we are called to not 
only study, worship, and pray but also to 
serve others. Every Member’s Ministry dis-
seminates information about what we, as a 
congregation, are doing in service to oth-
ers, and it urges us to focus during Lent on 
discerning our individual call to ministry 
in the coming year, whether that call is to 
participate in a church-sponsored minis-
try/mission or to do something individual 
like taking care of an aging relative or an ill 
family member. Every Member’s Ministry 
culminates powerfully on Easter Sunday 
as we formally claim our commitments to 
service by submitting a Claim Your Min-
istry card and having these commitments 
lifted up to God and blessed by our clergy 
during the Easter Sunday services.

A Little Snow
The inaugural year of the Every Member’s 
Ministry program was akin to forming a 
small snowball out of that dry snow we 
sometimes get in Richmond – the kind you 
have to work pretty hard to stick together 
to make a snowball. As such, kicking off 
the Every Member’s Ministry program 
last year involved a ton of hard work from 
many people: clergy, staff, lay leaders, and 
parishioners who are active participants in 
our ministries and missions work. Prior to 
Lent 2011, our very dedicated lay leaders 

created – from scratch – Ministry Play-
books that detail the nuts and bolts of each 
of the nearly 50 ministries and missions 
in which St. James’s is involved. (You can 
now find these updated Playbooks printed 
on brightly colored paper in kiosks in the 
narthex, near Gibson Hall, and in the 
foyer of the Michaux House.) Staff  and 
a volunteer printed approximately 1,500 
of these Ministry Playbooks, which were 
picked up by parishioners and newcom-
ers who were interested in learning more 
about the various ministries. The Every 
Member’s Ministry Team planned and ex-
ecuted four Adult Forums with the partici-
pation of loads of dedicated parishioners. 
Clergy and staff  wrote letters about the 
program to every St. James’s household 
and sent out more than 1,400 Claim Your 
Ministry cards. And we all prayed ...a lot...
for this program to inspire enhanced com-
mitments to service by our parish.

The Snowball
It worked!!! Our snowball not only stuck 
together but actually got pretty darn big! 
We received more than 400 Claim Your 
Ministry cards, many from parishioners 
who continue to work in areas that they 
have been involved in for years, many 
from those who have embarked on new 
ministries as an outgrowth of  the Every 
Member’s Ministry program, and many 
from those who are serving in ministries 
outside the church. These cards told us 
that many of  you are called to multiple 
ministries concurrently. It was both 
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From the Rector’s Desk

The Rev. Randolph Marshall
Hollerith, Rector

Can people change?

One of  the shows I enjoy watching 
on television is House, a weekly 

medical drama in which a brilliant phy-
sician and his team of  doctors struggle 
to diagnose and treat medical maladies 
that no one else can figure out. While 
this show is far from being anything 
other than good, mindless entertain-
ment, it has been nominated for more 
than 20 Emmy Awards.
 Hugh Laurie, a talented British 
actor educated at Eton and Cambridge, 
plays the star of  the show, Dr. Gregory 
House. Dr. House is a complicated, 
brilliant, antisocial, cynical, narcissis-
tic, atheistic and emotionally stunted 
character who spends as much time 
harassing his colleagues as he does solv-
ing medical mysteries. He is often cold, 
unfeeling, and infuriatingly annoying, 
but his diagnostic skills trump all his 
personal deficiencies. He is the kind of  
guy you both admire and want to punch 
in the face.
 One of  House’s steadfast beliefs 
about human nature is that people do 
not change, cannot change, will not 
change, in spite of  how hard they try – 
a thesis he consistently lives out in the 
train wreck of  his own Vicodin-addicted 
life. People may get physically better; 
they may find healing from disease, but 
we are all prisoners of  our own per-
sonal neuroses and shortcomings. Not 
infrequently, a subplot of  the show will 
center around a conflict between one 
doctor’s hope for a patient’s new life 
and House’s conviction that we are all 
doomed to repeat the same mistakes. 
For House, all personal change is only 

temporary.
 After nearly 22 years of  parish 
ministry, I have to admit that House’s 
thesis is tempting. I have seen the cycli-
cal struggles so many people have with 
addiction. I have worked with heartbro-
ken individuals who, try as they might, 
always seem to enter into romantic 
relationships that are bad for them. I 
have watched fathers and sons, mothers 
and daughters repeat dysfunctional fam-
ily behaviors for years on end and then 
pass those behaviors down to younger 
generations. In my own life, I have born 
witness to my recurrent battles with the 
bathroom scale in spite of  my protes-
tations that this time it is going to be 
different. Over and over again I have 
watched people repeat behaviors that 
are destructive to their health and their 
happiness even though they know that 
they ought to behave otherwise. The fact 
is that genuine personal change is almost 
always difficult, often temporary, and 
generally frustrating. But is change really 
impossible?
 On some level, we all have to make 
peace with ourselves, in spite of  our-
selves. If  we can’t embrace our own 
foibles and accept them, then we’ll never 
be able to accept the foibles of  others. 
But self-acceptance doesn’t mean that 
we must be resigned to forever repeat 
self-destructive behaviors. As Christians, 
the idea of  personal transformation is 
central to our faith. Change is integral 
to the good news of  Jesus Christ. When 
Jesus tells his disciples that they must 
pick up their crosses and follow him, he 
means that they must be willing to let 

themselves die as he did. Perhaps not 
literally ending their lives on a cross, but 
letting their way of  life die so that they 
might rise to a new life in Christ. This is 
the way of  the cross and an important 
part of  what it means to follow Jesus. 
Moreover, this is why Jesus gave us the 
power of  the Holy Spirit. We may not 
be able to change ourselves by ourselves, 
but if  we are willing to place ourselves 
in God’s hands, then God’s love can 
change us, heal us and grant us new life. 
Sometimes it requires a daily death, a 
one-day-at-a-time attitude. But genuine 
human change is possible.
 Marcus Borg likes to say that the 
purpose of  spirituality is to birth the 
new self  and nourish the new life (The 
Heart of  Christianity, p.120.). I agree with 
him. When we become intentional 
about our relationship with God, when 
we daily seek to draw closer to Christ 
through our awareness, intention and 
practice, then our relationship with God 
can be transformative.  The resurrec-
tion on Easter morning isn’t only about 
Jesus rising from the grave; it is also the 
promise of  the possibility of  our own 
resurrection, our own new life, both in 
this life and in the next.

 
Blessings,
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Music this spring at St. James’sMark Whitmire, Director of Music
Virginia Whitmire, Organist and Choir Director

Music

Sunday, March 18, 5:00 p.m.  
Evensong sung by Parish Choir; music by Byrd,  
Stanford and Rachmaninoff

Friday, March 23, 4:00 p.m. 
St. James’s Parish Choir sings Evensong at  
the Washington National Cathedral 

Friday, April 13 7:30 p.m. 
Choral Concert by VCU Commonwealth Singers 
(Rebecca Tyree, Director)

Monday, April 16, 7:30 p.m  
Choral Concert by The Choirs of  St. Catherine’s and St. Christopher’s Schools (Kerry Flanigan and Greg Vick, Directors)

Sunday, April 22, 7:00 p.m.  
Organ Recital by Dr. Leon Couch, recording artist of  “Playing Buxtehude’s Works Rhetorically”
 
Sunday, April 29, 9:00 a.m. 
Cantata: Jonah-man Jazz and Awarding of  Crosses and Ribbons to the Cherub Choir and the Children’s 
Choirs 

Sunday, May 6, 11:15 a.m. 
Cantata and Awarding of  
Crosses and Ribbons to the 
Youth Choir 

 
Sunday May 20, 10:00 a.m. 
Jazz Eucharist with The John Winn Group

Welcome Summer Recital Series 
Wednesday, June 6, 7:00 p.m. 
St. James’s Festival Chorus and Orchestra present Ber-
nstein’s Chichester Psalms and Rutter’s Gloria

Wednesday, June 13, 7:00 p.m. 
Anne O’Byrne, soprano, with David Fisk, piano

Wednesday, June 20, 7:00 p.m. 
Gus Highstein (oboe) and Friends

Dr. Leon Couch

The John Winn Group

St. James’s Parish Choir
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Faith Format ion

The Rev. Ann Dieterle,
Associate Rector

As I write this I am in the throes 
of  planning for WomanKind and 

the Lenten programming for Chistian 
Education, but by the time you receive 
this WomanKind will be a fond memory 
of  a wonderful event, and it will be 
about the second week of  Lent. So, 
what to write about? First, thanks are 
in order for EVERYONE who helped 
with WomanKind. Our two co-chairs, 
Stacy Brinkley and Julie Locke, did a 
fabulous job as did all of  our committee 
chairs. Sadly, there isn’t enough space 
to include all of  the names here, but I 
am exceedingly grateful to all of  you for 
your time, commitment, and creativity. 
 During Lent I encourage everyone 
to engage in a daily practice of  read-
ing the Bible, whether it’s through the 
daily emails, “God in Your Inbox,” and/
or another way of  doing so – the daily 
office lectionary or one of  the plethora 
of  resources available to you both online 
and in book form (check out my blog for 
additional resources and ideas: http://
lentenbiblepilgrimage.wordpress.com). 
I thought it might be appropriate to 
use this space to share what has been 
meaningful to me and difficult for me as 
I’ve kept this particular discipline (or not 
kept it, as the case may be). 
 Right now, I’m reading the Bible 
daily through two different methods: 
“God in Your Inbox” emails and the 
daily office lectionary. I read the lection-
ary as part of  my morning prayer and 
the emails either at lunchtime or before 

I go to bed. It frames my day and is a 
way for me to keep St. Paul’s recom-
mendation to “pray without ceasing.”
 I haven’t always been faithful in 
keeping this up. It’s tough. It requires 
time that might be spent doing some-
thing else, like taking care of  the dishes 
in the sink, watching TV or getting 
extra sleep. To be blunt, it can be hard. 
It’s like training for an athletic event 
or practicing a musical instrument: 
sometimes we just don’t want to put in 
the time and the effort. The times when 
it is wonderful, fun, and inspiring are 
balanced by times when it’s boring and 
feels more like work.
 But here’s the thing – when I do it, 
my life is richer for it. I hear God speak 
more clearly in my life and see the Spirit 
working in the world. I find comfort 
knowing that I’m not the only one who 
has ever doubted, failed, or worried 
that they’re not up for the job at hand, 
because I find company through the 
characters I meet in Exodus and Mark’s 
Gospel. And somehow when I do it, 
the rest of  life just flows more easily. I 
can’t quite explain it, but I find that the 
same is true if  I make time for the other 
things in life that I’ve come to consider 
essential and non-negotiable.
 Related tangent: Bill Bryson wrote a 
book about backpacking on the Appa-
lachian Trail titled, A Walk in the Woods. 
He brings a very unprepared friend 
with him named Katz, and on their first 
day it becomes clear that they are in 

over their heads. Bryson trudges on in 
good form, but Katz has an emotional 
meltdown. Overwhelmed by the task, 
symbolized most clearly by the weight of  
his backpack, he stops and begins throw-
ing supplies out of  his pack and over 
a cliff. He had packed way too much, 
and a lot of  unnecessary stuff. The 
trouble is, in his desperation he threw 
out stuff  he really needed and kept a 
lot of  stuff  that wasn’t necessary or 
even desirable. So they wound up with 
coffee but no coffee filters. They lost the 
oatmeal and noodles and had to live 
on Snickers candy bars. Sometimes we 
get overwhelmed (or maybe just bored, 
impatient or apathetic), and we get rid 
of  things in our life in order to feel bet-
ter or to lighten the load. In that process 
though, we can be indiscriminate. We 
end up throwing away the very things 
that make us human or give us life.
 Sometimes I’m that way with my 
spiritual practices. The good news is 
that there is always a chance to stop 
and embrace a second chance. Lent is 
a perfect time to do just that! If  you’ve 
been in a practice that you’ve let slip or 
if  you’re just wanting to start something 
that you’ve never done before, this is 
the perfect moment. And I hope that 
when Lent is over you will find that you 
are changed, and that you’re inspired to 
keep walking forward.
Peace and good,

Spiritual practice 
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Since January, our Growing in Faith 
students have experienced Jesus as 

the welcoming leader calling disciples 
at the Sea of  Galilee. They are thinking 
and talking about who is our neighbor, 
as the followers of  Jesus talked about 
long ago. The welcoming, loving, grace-
ful, and forgiving Jesus is who we talk 
about and who we learn from. And 
thank goodness we have that to lean on; 
it is a bit like Linus’ blanket for all ages. 
However, over the past few weeks I have 
also been struck by the power that Jesus’ 
humanity can also have for us. His hu-
man emotions and reactions – ones we 
can read about in scripture and ones we 
can only suppose may have happened. 
As our students get older, the pressures 
to “succeed” get greater and greater. 
And I think this is happening for kids 
earlier and earlier. The idea of  perfec-
tion, success, and forward movement 
can bring stress to children at an age 
when they should be playing imaginary 
games outside or enjoying the thrill of  
sport for the sake of  good health and 
teamwork. 
 I have been wondering what if  we 
spoke to our children more about Jesus 
and his humanity – would that be as 
equal a comfort as his love and grace? 
 In the 2nd grade class a few weeks 
ago we were playing a game called “Fol-
low Jesus.” A few students were selected 
to come to the center of  a circle, and 
we all had to do whatever they did – a 
“Simon Says” without words. There was 

lots of  laughter and silliness for sure. 
After a few turns, we all sat down and 
talked about what is was like to be the 
leader. The first few comments were 
“awesome” and “great.” The reasoning 
was that it was awesome to have every-
one doing what you did. However, we 
also heard a few comments about how 
it was “awkward” and “uncomfortable.” 
“What if  they didn’t like what I was do-
ing?” and “What if  they didn’t follow?” 
or “I didn’t like the pressure of  being the 
one making the decisions.” All of  which 
are very legitimate reactions. That led 
us to talk about how Jesus might have 
felt about being a leader all the time. 
Was it always fun? Do you think he ever 
wanted someone else to make the deci-
sions? We talked about Jesus responding 
to his position of  leadership as a human. 
The final decision was that it must have 
been awesome sometimes, but it must 
have been really hard sometimes, too, 
much like any of  us might react to a role 
of  leadership. The humanity of  Jesus 
became a teaching tool that morning.
 Another instance that had me 
thinking more about this was an email 
exchange I had with Carmen soon 
after that class. We were preparing for a 
Bible study for our next rotation, “The 
Lord’s Supper.” The rotation looks at 
this pivotal event of  Holy Week using 
the scripture of  Matthew, Mark and 
Luke. Carmen pointed out to me that 
the Mark scripture in the curriculum 
actually wasn’t of  the Last Supper, it 

was when Jesus gets mad at a fig tree for 
not having any fruit on it (even though 
it was out of  season), and he curses it. 
Then he goes to the temple in Jerusa-
lem and overturns the tables of  those 
selling doves and exchanging money in 
this sacred place. Hmm, not really the 
right scripture for “The Lord’s Supper,” 
however, what an interesting scripture 
to look at in terms of  Jesus’ actions and 
humanity. How many times have we 
lost it inappropriately? How many times 
have our children had tantrums over 
something either we have no control 
over or seems very trivial? How many 
times have we gotten mad at an actual 
or perceived injustice and possibly over-
reacted? Frustrated and angry Jesus 
reminds me of  things that happen in my 
house on a weekly basis. And it makes 
me feel better. I’m sure it would make 
my kids feel better too. 
 When our children experience the 
humanity of  Jesus, it can be as powerful 
as the divinity of  Jesus. Jesus was a per-
son who was a leader. He was a person 
who was given the job of  saving us all. 
He was the person who loved and cried. 
He was the person who needed time 
alone. He was the Son of  God. He was 
a person. He can be a comfort and les-
son to us as much through his humanity 
as he can through his divinity. Amen.

Peace,

Jesus the person

. . . for Children
Kent Duffey,

Director of Children’s Ministries
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April 13-15 Diocesan PYM Senior High Weekend at Shrine Mont

April 22 Senior Youth Group: Afternoon at the River 

April 27-28 Junior Youth Group: Lock-In

May 6 Senior Youth Group: Beach Day

May 13 Confirmation Sunday with Bishop Ted Gulick

Faith Format ion

The Rev. Alex Riffee,
Assistant Rector

In the spring term of  2011, I and a 
handful of  other Episcopal Seminar-

ians from the Berkeley Divinity School 
at Yale had the privilege to go on a 
pilgrimage to Canterbury, England. The 
experience allowed us to be tourists, ex-
plorers, scholars, but above all, pilgrims 
on a spiritual journey. Every day we 
gathered in the cathedral to worship, but 
one particular service struck me more 
than others. It was the evening service 
on Ash Wednesday. 
 The service marked a very moving 
and trying time for every Christian that 
embarks on the Lenten journey. Like 
other churches, we stood in line for the 
imposition of  ashes on our foreheads, 
reminding us of  our mortality and the 
gift of  life God has granted us. What 
followed, however, was something that 
I had not seen before. The congrega-
tion sitting in the vast choir space of  
the cathedral lit candles and left the 
beautiful adornments of  that space. We 
then passed into the darkened nave and 
marched slowly through the outside col-
umns as if  we, like Christ, were wander-
ing in the wilderness. 
 As our journey turned back toward 

the choir, and the organ reached the 
climactic end of  its tune, we were faced 
with a chilling reality. The choir space 
we were formerly worshipping in could 
only be seen as a tiny speck of  light. 
A stone barrier with a tiny opening 
separated the wilderness we must travel 
and the holy space of  the choir and 
altar. At that moment, I recalled the pas-
sage in Matthew 7:13-14 which states, 
“Enter by the narrow gate. For the gate 
is wide and the way is easy that leads to 
destruction, and those who enter by it 
are many. For the gate is narrow and the 
way is hard that leads to life, and those 
who find it are few.” 
 I, like the thousands with me hum-
bly marching through the cathedral, 
thought of  my mortality and the treach-
erous journey ahead. I was reminded 
that life is not easy, but the end goal we 
hope for and the spiritual presence that 
permeates this life is ever present. With 
God’s help, I was ready to enter the nar-
row gate. 
 The journey, however, is never-
ending. We approach the gate and enter 
the wilderness countless times through-
out our life as we face different trials and 

moments of  grace. As I primarily work 
with youth, the journey I cannot help 
but spend the most time reflecting upon 
is of  my own experience of  adolescence. 
 There were times that I felt simulta-
neously confident and vulnerable. There 
were times that I felt abandoned by the 
people who were supposed to be guid-
ing me, whether I asked for it or not. 
It was as if  no one really knew how to 
deal with me as a teen, because they no 
longer knew what it meant to be a teen.
 In Chap Clark’s book entitled Hurt: 
Inside the World of  Today’s Teenagers, the 
author argues that American culture has 
not defined what it is to be an adoles-
cent. Some adults consider them to be 
in a vague transitional phase. Others 
see them as big children, little adults, or 
a mix between the two. Few, however, 
have claimed adolescence to be a period 
of  development in and of  its own right, 
which is what I believe today’s teens 
need from their adult mentors and even-
tual peers.
 To help our youth at St. James’s, 
I want to challenge all of  the adults to 
reflect on their own teenage experiences. 

(Continued on next page)

‘Enter by the narrow gate’

Important dates for St. James’s Youth
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Culture has changed a lot over the 
years, but the experiences and thoughts 
we had growing up have changed 
relatively little. To help our youth, we 
must be willing to meet them where they 
are; to be a part of  their journey in the 
wilderness. 
 Furthermore, we need to be 
authentically ourselves and invite them 
into that space without trying to make 
youth into ourselves. Only by supporting 
them and being present with them can 

they make the free choice of  approach-
ing the narrow gate. 
 During this Lenten journey, I pray 
that our church family supports one 
another in whatever wilderness we find 
ourselves in.

With love and prayers,

inspiring and humbling to those of  us 
involved in the logistics of  this program 
to see your responses. Thank you for 
your support and your commitment to 
being “Doers.”

Rolling Down the Hill
In our second year, we have high hopes 
that Every Member’s 
Ministry 2.0 will be 
like the snowball that 
gets pushed over the 
edge of  a snow cov-
ered hill and gains 
momentum (and 
size) as it rolls. We 
hope that the pro-
gram will continue 
to grow in its ability 
to reach and inspire 
more parishioners to 
name, claim, and live 
their call to service in 
the coming year. In 
particular, we hope 
to involve more of  our youth in this 
program in 2012 (Alex Riffee is taking 
charge of  communicating directly with 
them about how they can be involved 
in Every Member’s Ministry). And 
we would like to see those of  you who 

have been participating in ministries 
for a long time, those of  you embrac-
ing a new call to service, and those of  
you who feel like you just filled out a 
card (yes, time flies) formally claim or 
re-claim those ministries by submitting 
a Claim Your Ministry Card in a few 
weeks on Easter Sunday. Please do not 

worry if  you relatively recently filled out 
a card – the power of  having fresh cards 
from everyone on Easter Sunday and 
seeing them blessed en masse is consid-
erable. So, whether you are a first time 
participant or whether you are submit-

ting a new card with the same informa-
tion as your previous card, we hope 
you will be part of  the Every Member’s 
Ministry snowball.
 In closing, our goal for Every Mem-
ber’s Ministry 2.0 is simple: we hope 
that each of  you will help us keep the 
snowball rolling by prayerfully consider-

ing during Lent your call to serve others 
and by naming and claiming that call, 
whatever it may be, alongside your fel-
low parishioners on Easter Sunday. 
 Let it snow, let it snow, let it snow!

Enter (Continued from page 6)

Every Member’s Ministry (Continued from front)

EMM 2012 Program Calendar 

Save the Date!
Vacation Bible School 

 July 9-13, 2012

Registration Forms to be mailed and 
available online March 15.

Parenting Forum 
Sunday, March 18

“Raising Resilient Children”
Dr. Megan Limburg,  

Lower School Chaplain
St. Christopher’s School
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Family  Album

Two members of the Senior Youth Group enjoy crafts at the 
Peter Paul Development Center Christmas Party

Ellie Angle, Carrington Bowles, Aubrey 
Bowles, and Eliza Goggins roast marshmallows 
around the campfire at Shrine Mont

WomanKind participants join in song during  
Saturday morning’s Hymn Sing.
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Family  Album

Getting ready 
for WomanKind 
2012! At left, 
Jeannette Mock 
completes table 
decorations, while 
Britt Van Deu-
sen and Laura 
Strickler work on 
other decorations in 
Valentine Hall.

St. James’s parishioners and members of the Norfolk State University Choir enjoy a 
reception and dinner after the Martin Luther King Jr. Evensong on January 15.
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Faith in Act ion

The Rev. Carmen Germino,
Assistant Rector

“My little daughter is at the 
point of  death. Come and 

lay your hands on her, so that she may 
be well, and live.”
 So pleads a desperate dad named 
Jairus at the feet of  Jesus in the fifth 
chapter of  Mark’s Gospel. 
The gathered horde has 
already written the girl off  
as dead. Jesus then takes 
her hand and heals her as 
the cynical crowd looks on.
 Today, words like those 
uttered by Jairus to Jesus 
are heard across the devel-
oping world. In the poorer 
nations of  the world, 
children are suffering from 
birth defects, illness, and 
injury. Many of  these con-
ditions are easily treated in 
the U.S., but in developing 
countries that lack pediatric 
critical care resources, they 
quickly become life-threat-
ening. The bad news is that it’s so easy 
to become part of  the cynical crowd 
and assume healing for these children is 
impossible. The good news is that “with 
God all things are possible,” and I’m 
delighted to share that St. James’s will 
be partnering with a Richmond-based 
organization to prove it.
 World Pediatric Project (WPP) was 
founded in 2001 as International Hospi-
tal for Children, with the mission to link 

worldwide pediatric surgical, diagnostic 
and preventative resources to heal criti-
cally ill children in developing countries. 
Dr. Julian Metts, in conjunction with the 
South Richmond Rotary Club, founded 
the organization after returning from a 

dental mission trip in which Dr. Metts 
witnessed many children who were 
dying due to lack of  access to critical 
medical care that is readily accessible in 
the U.S. WPP currently serves children 
in Belize, Dominican Republic, Gua-
temala, Honduras, St. Vincent and the 
Grenadines, Panama, and Guyana. 
World Pediatric Project regularly sends 
teams of  medical professionals to these 
places.

 When a child is in need of  espe-
cially complex surgical care, WPP works 
to transport them to regional facilities 
in the U.S. that are capable of  provid-
ing the services they need. Many of  
these children and their families come to 
Richmond and stay for weeks or months 
as they undergo surgery and recovery. 
Accommodations for the families are 
provided while they are here, but these 
families are far away from home and 
need the support of  a loving commu-
nity. While here, the families may need 
home-cooked meals, rides, warmer 
clothing, or a hand to hold in the hos-
pital waiting room. In short, they need 
the friendship of  a church family. That’s 
where St. James’s comes in.
 The St. James’s Missions Commit-
tee has decided to use a portion of  its 
2012 budget to sponsor a child to come 
to Richmond for much-needed surgery 
through WPP. When the child and his 
or her family arrive in Richmond, we’ll 
need a “mission team” of  Doers to wel-
come them and support them while they 
are here. Our hope is that this project 
will appeal to Doers who desire to build 
international relationships, but may be 
unable to travel to Haiti, Honduras, 
or Sudan. This is also a great mission 
project for your kids – we encourage 
the whole family to get involved in this 
ministry of  hospitality! One of  the goals 
of  our church’s 2010 Strategic Plan is 

(Continued on page  15)

A new mission to help children in developing countries
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St. James’s calls forth “doers of  the 
word” to serve as vessels for help 

and healing as we go out into the world 
to support programs and ministries that 
embrace those in need. During this 
Lenten season as you discern God’s call 
to you to serve, please know that I am 
here to help you with that discernment 
process. Contact me (nwarman@doers.
org or 355-1779, ext. 333), and I will 
look forward to a 
visit. In addition, 
as you review our 
newly updated 
EMM playbooks 
and our Parish 
Resource Guide, 
please also note 
below a number of  
ministry opportuni-
ties coming up for 
the spring and sum-
mer months:

GateWay Homes ministry team, 
better known as our “Martha Stewart 
team,” provides a newly cleaned, deco-
rated, and “refreshed” apartment to new 
residents of  the Chesterfield County 
GateWay Homes transitional home site 
for those who are challenged with men-
tal illness. Currently our team is working 
on an apartment for two young men 
and could use some help with painting 
a small bedroom. If  you like to paint, 
sew, clean, decorate, and help someone 
feel welcomed and embraced in a new 

environment, please contact lay leader 
Mary Slaughter (maryslaughter4@msn.
com or 353-1405).

projectHOMES (formerly Elder-
Homes) is a community program that 
supports the needs of  low-income 
elderly city residents. What if  you were 
unable to build the needed wheelchair 
ramp, seal the windows from winter 
cold, paint the railings and re-build the 

steps to your front porch? Kyle Martin 
and his team of  volunteers in partner-
ship with projectHOMES come to the 
rescue of  those with such needs!
 If  you would like to embrace the 
needs of  an elderly citizen, please con-
tact Kyle (kyle@bkmartin.com) and get 
your name on his team for a late spring 
or summer repair/build event.

McGuire Veteran’s Hospital Min-
istry volunteers continue to be amazed 
at the ministry they receive when host-
ing the monthly ice cream social for pa-

tients on the polytrauma and spinal cord 
units of  the hospital. Their “ministry of  
presence” on the fourth Tuesday of  each 
month, 6-7:00 p.m., leaves them feeling 
grateful and joyous for this opportunity 
to serve. If  you are interested in provid-
ing a bit of  fun and cheer for wounded 
veterans, please contact lay leader Bar-
bara Cochrane (bcochrane27@comcast.
net or 245-4545). 

ACTS (Area Congregations To-
gether In Service) Advocacy Team 
of  St. James’s “doers” meets each month 
or two to continue its goal to design a 
template for ACTS partner congrega-
tions to use in promoting education, 
awareness, advocacy, and funding strate-
gies within each congregation. One of  
our signature ministries, ACTS provides 
counseling and case assessment, referrals 
and emergency financial support to indi-
viduals and families who are in financial 
crisis and at risk of  losing housing. If  
you like to think creatively and like to 
support families in need, please consider 
joining our advocacy team. Lay leader 
Margie Gray (mgray@cavtel.net or 357-
4442) will be glad to hear from you and 
can give you more details. 
 To further the outreach of  St. 
James’s and to embrace our support and 
partnership with ACTS and because as 
a relatively new non-profit it cannot em-
brace all its client requests, I continue to 
provide counseling, financial assistance, 

(Continued on page 13)

Servant Ministry: Responding to God’s call Nancy Warman,
Director of Servant Ministry

Holy and everliving God, by your pow-
er we are created and by your love we 
are redeemed; guide and strengthen us 
by your Spirit, that we may give our-
selves to your service, and live each day 
in love to one another, through Jesus 
Christ our Lord.

– New Zealand Prayer Book
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Spring is here, and it’s evident in 
a number of  ways outdoors and 

inside: the sounds of  children laughing 
on the playground, learning ABC’s and 
numbers, preparing for the Spelling Bee 
and dance recital at graduation (June 
7) inside the building, and the blessed 
sound of  silence during naptime for ev-
eryone to be refreshed. There are many 
activities going on as we march towards 
the end of  the school year. A very busy 
season indeed.
 What’s really wonderful throughout 
the day, though, and makes one just stop 
in the middle of  it all and listen, is the 
singing. The children sing in the morn-
ing and afternoon, on the playground 
and in the classroom. 
 When we hear music, and espe-
cially someone singing, we tend to have 
a physical and primal reaction. We all 

sing, whether or not we think we can. 
There is nothing like just belting out a 
song! And it’s just amazing how much 
better we feel during and afterwards. 
Music is one of  the most primitive ways 
we can express ourselves and thoroughly 
therapeutic. Since I love to read brain 
studies, I learned that there is scientific 
data that document singing’s multitude 
of  benefits, which are interesting. 
 The melodic intonation therapy 
that happens naturally enhances 
emotional and cognitive functioning of  
people affected by various neurological 
conditions, strengthens and stimulates 
the musculature associated with the 
respiratory system, and places additional 
demands on the nervous system. In 
addition, it involves the integration of  
auditory and sensorimotor processes. 
Since I’m not a scientist, I had to go a 

little deeper to figure out what exactly 
that means.
 It means that we use a specific part 
of  the brain to sing, different from the 
part we use to think. The more we sing, 
the brain actually physically changes to 
an improved state. The long and short 
of  it is that it is good for us to sing, and 
in so many ways: singing enhances the 
ability to read better, helps with our 
critical-thinking skills, improves our 
physical health, and boosts our energy. 
 Our children at the Children’s Cen-
ter have varied degrees of  educational 
challenges, but of  course they all love to 
sing. Our love to sing is rooted in listen-
ing to someone sing to us from birth. It 
is a pleasurable and soothing experience 
we innately imitate to recreate that feel-
ing. 
 Because our children have such 
varied educational challenges, singing 
brings equality within the group. Every-
one is exactly the same when singing. 
We all can sing, and we all benefit from 
it, even if  it’s to lift our spirits. It brings 
us joy and invigorates us. It is a wonder-
ful reminder to celebrate life, especially 
in moments of  sorrow. And we are 
smarter for it.
 So, perhaps if  you feel a cough 
coming on, need some stimulus to get 
through a tiresome task, or just for abso-
lutely no reason at all, do as we do at the 
Children’s Center: just open your mouth 
and belt out some musical notes. You’ll 
be surprised at how great you feel. 

Make time to sing!
by Cynthia Roe Brown
Director of  Development, St. James’s Children’s Center

Children at the St. James’s Children’s Center prove how fun it is to sing. 
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Church at work in the world (Continued from page 11)

and referral to those who call or come to 
our door and are in need.
 My in-house emergency discretion-
ary account (sometimes referred to as 
my “little ACTS”) embraces the same 
mission as the ACTS non-profit that we 
have helped to grow and develop over 
the past seven years. Both ministries 
seek to prevent homelessness, and both 
provide assistance primarily with rent, 
mortgage, and utilities in order for an 
individual or family to remain stably 
housed. My discretionary fund is sup-
ported by a Jessie Ball duPont “People 
In Need” grant and with gifts from St. 
James’s ECW, and from individual gifts. 

In 2011, your support of  this ministry 
(from my discretionary fund) provided 
$17,678 to cover 91 requests that as-
sisted 43 individuals or families. ACTS 
ministry, from the ACTS non-profit 
organization or from my “little ACTS” 
in-house discretionary fund, serves as 
a beacon of  light and hand of  hope to 
those who most need the embrace of  
Christ’s light and love. Thank you for 
your generous and wonderful support of  
these partner outreach ministries!

Breaking News! 
St. James’s has a new ministry! CARI-
TAS “Dresser Build” is an opportunity 
for church volunteers to work together 

on building dressers, a greatly needed 
furniture item for people who are 
low-income and/or moving from the 
homeless shelter system into their own 
places. Plans and wood kits are available 
at the CARITAS Furniture Bank and 
skilled and not-as-skilled volunteers are 
needed. If  you are interested in joining 
a “doer” dresser build group (probably 
on a Saturday morning in late spring 
or summer), please contact lay leader 
Carrie Montague (carriemontague29@
gmail.com or 269-3073).

 

Toward the end of  July the senior 
high youth will have the oppor-

tunity to go on a mission trip to rural 
West Virginia. As the spots continue to 
fill, I felt it important to share with the 
wider congregation about the wonderful 
organization St. James’s will be working 
alongside in the summer. The organi-
zation is called the Highland Educa-
tion Project (HEP). It is an ecumenical 
outreach agency in McDowell, WV. The 
organization relies heavily on private 
funding and support from the Episco-
pal Diocese of  West Virginia, and the 
work it does directly helps many families 
within the depressed area.
 HEP originally started in 1940 to 
help support the needs of  mentally im-
paired adults by teaching occupational 
and life skills. The needs, however, grew 
exponentially as the jobs started to dis-

appear. Now, the organization functions 
year round, while providing clothing, 
food, Christmas stockings, financial as-
sistance for heating bills, and other daily 
sundries. 
 Today, the organization’s main fo-
cus rests on providing construction and 
meeting home improvement needs for 
the residents of  McDowell County. This 
will be the task allotted to the youth and 
youth leaders in our upcoming mission. 
The tasks assigned to us may vary. It is 
possible that our jobs will range from 
painting to building a deck or putting up 
dry wall. Regardless, we look forward 
to filling the immediate needs of  our 
brothers and sisters across the way.
 It would be true to say that I am 
very much looking forward to this trip. 
For one, I want to see if  I can recall 
the various skills I picked up as a youth 

working for Habitat for Humanity. 
More importantly, however, I want to 
expose our youth to brothers and sisters 
that live next door. Even though we 
are neighbors, the mountains, lack of  
educational opportunities, and class dif-
ferences often set up barriers. 
 It is my hope that this experience 
will quell some of  the stereotyping 
and fear of  those who are seemingly 
different. I hope the trip will also help 
foster the bond of  love for fellow human 
beings who are the salt of  the earth, 
working hard, while struggling to make 
a living. 
 Above all, I am excited that I will be 
able to give back to the state that raised 
me and provided me with terrific op-
portunities to succeed and become the 
person I am today.

Country roads, take me home...
by The Rev. Alex Riffee, Assistant Rector, 
Youth and Young Adults
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Stewardship

Alpha and Omega 

I am Alpha and Omega, the beginning and the 
end, the first and the last.

– Revelation 22:13 

During the last month, much of  
my attention has been focused on 

examining and revising the St. James’s 
Omega File. This experience has given 
me pause to consider the significant 
impact of  such a document, especially 
as it ultimately becomes a gift to your 
loved ones. For those of  you who are 
not familiar with the Omega File, it was 
developed by St. James’s to serve as a 
compilation of  questions and informa-
tion to honor your wishes and to provide 
important information to your family 
as they work through the arrangements 
and affairs that need to be addressed 
upon your death. 
 Upon your death – what a sobering 
thought. However, careful planning 
for this certain event can be one of  the 
kindest gifts you can leave your family. 
At a time 
when 
there is 
sadness at 
the end 
of  our 
life, it’s 
comfort-
ing to 
know that 
though our earthly life ends, our legacy 
can make a difference far beyond our 
years. But it doesn’t just happen because 

we wish it to be so. Establishing and 
communicating a plan remains at the 
heart of  our responsiveness to God’s 
call.
 There are many questions 
to be answered when a loved one 
dies – most importantly is what was 
the deceased’s desire regarding the 
funeral service, notifications, memo-
rial gifts, legacy gifts and other wishes. 
Where are the documents such as a 
will, trust agreements, and other legal 
documents kept? Who are the at-
torneys, bankers, investment advisors 
and others that need to be contacted? 
The Omega File is a resource guide 
that provides a straight-forward and 
organized way in which to capture this 
information. You may find that the act 
of  completing the information requested 
in the Omega File provides a sense of  
peace that transcends to your loved 
ones.

 So what 
exactly causes 
us to delay 
our “doing?” 
Some actions 
come with 
great ease as 
we see the 
impact of  
our decisions 

on the lives of  those who suffer. Other 
actions may be a little more difficult, 
as time and resources, both in limited 

supply, present greater challenges to our 
call. In dealing with those tasks related 
to our death, there may be an even 
greater hesitation and perhaps even 
surprise at the ambivalence that often 
accompanies facing this reality of  death. 
And for some of  us, that ambivalence 
fuels our procrastination.
 The motivation to act reveals God’s 
grace as we are drawn into a greater 
intimacy. Our initiative to respond to 
God’s call to love and serve, even at our 
death, has been made a bit less daunt-
ing by the resources available to us as 
St. James’s. Parishioners, clergy and 
staff  have come together to find ways to 
honor your life by providing such tools 
as the Omega File and facilitating giving 
opportunities through the St. James’s 
Endowment Fund. As we contemplate 
how we can give from our abundance 

(Continued on next page)

When we look at all the experiences, 
achievements, and memories that fill a 
lifetime, we realize the importance of  

leaving a legacy to those future genera-
tions that can benefit from our life. 

Chip Woodson,
Director of Stewardship and 

Development 
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Every other year, St. James’s takes 
a leisurely drive down to Emerald 

Isle for a long 
weekend at the 
Trinity Retreat 
Center. We last 
went in 2010 so 
once again we’re 
getting ready to 
hit the beach! 
This year the 
dates for the re-
treat are Thurs-
day, June 28 – 
Sunday, July 1.  
 One theme that we’ve been ex-
ploring throughout the year is finding 
God in the midst of  our daily life.  As 
one wise person said, “God comes 
to you described as your life!” This 
inspired us to come up with our theme 
for the weekend: “Finding God in Pop 
Culture.”
 We’ll explore the ways that spiri-
tual themes saturate popular culture- 

both implicitly and explicitly.  For 
instance, when you think of  popular 

radio or a popular song, do you thing 
about God? Do you think about a 
profound, deeper theme or meaning 
a song reveals?  Imagine if  God had 
something to tell us in that tune you 
just caught in the last ten seconds 
while rushing in the car late to work 
– that song that was planted in your 
head all day because it had a catchy 
hook.  One section of  our program 

will be “God on the FM Dial: Finding 
the Sacred in Secular Music!”  We will 

also look at movies, books, 
television, and the news 
media.  Perhaps these 
sections could be titled: 
“God in the New York 
Times, or “God on Basic 
Cable.”  You get the idea!  
 So join us!  For a 
great program, for relax-
ing afternoons spent in 
the sun and sand, and for 
evenings filled with lots of  
good fun and good fellow-

ship!

Details, details...
Cost: Adult/double – $275 per per-
son; Adult/single – $335; Children/
Youth 5-17 – $165; Children 1-4 
– $55 (may have additional babysit-
ting charges).  Non-refundable $100 
deposit required when registering. 
Contact Anita Lisk to register (alisk@
doers.org or 355-1779 ext. 313).

Get ready for the Trinity Center Beach Retreat in June

and as we give thanks for “the means 
of  grace and the hope of  glory,” we can 
take comfort in knowing that our loved 
ones will be honored and our legacy will 
remain. 
  As you see the stained glass window 
in our chapel of  the guardian angel 
holding the book of  the Alpha and 
Omega, there is that sense of  continuity 
that we cherish. When we look at all the 
experiences, achievements, and memo-
ries that fill a lifetime, we realize the 
importance of  leaving a legacy to those 
future generations that can benefit from 
our life. By planning and preparing for 

our death, we will honor our family and 
demonstrate our values by serving those 
individuals and organizations that had 
meaning in our life. It is a wonderful op-
portunity to make a positive difference 
in the world! 

 With gratitude,

 

Alpha and Omega (Continued from page 14)

to “expand mission opportunities to 
encourage broader participation.” This 
partnership with WPP is a response to 
that goal.
 We expect to learn the name of  the 
child we will sponsor and the dates of  
his or her surgery later in the spring. If  
you are interested in getting involved 
with the World Pediatric Project mis-
sion team, please be in touch with me. 
Through this ministry, we will cease to 
be part of  the cynical crowd and will 
become the healing hands of  Christ.

Faithfully

New mission  
(Continued from page 10)
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