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Introduction 

The Nebraska Department of Transportation (NDOT), along with a broad range of partnering 

agencies, initiated the Statewide Mobility Management Project in December 2015, with the goals of: 

• Improving travel options for residents and visitors of the state.  

• Enhancing the cost effectiveness of providing transit service across the state. 

To better address the diversity of the state, six regions were organized along county boundaries - 

Northwest or Panhandle, Southwest, North Central, South Central, Northeast and Southeast. 

Within each regional, a coordinating committee was established for each region to help understand 

transit needs and opportunities and barriers to coordination.  

The statewide coordination committee (SCC) brings together representatives from various agencies 

and stakeholder groups providing or supporting services that include client mobility. The SCC has 

been organized as an advisory group to the NDOT and is not a policy‐making body. The 

committee, while made up of agencies with budgets that include transportation service, does not 

have the ability to develop its own funding mechanisms, nor operate a transit system.   

This handbook was developed during the two-year Mobility Management Project design period to 

assist future new members in understanding: 

• Purpose of the SCC 

• Roles and responsibilities of the participants 

• Meeting structure and organization – including agendas and involvement of the NDOT 

• Participation of mobility managers 

• Outline and scope of a typical SCC meeting 

It is assumed that the handbook will be revised over time and revisions will be released.  
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Purpose of the Statewide Coordination Committee 

Central to continued advancement of transit service coordination throughout Nebraska is involving 

and forming an active group of transportation providers, human services agencies and other 

transportation stakeholders. This group works together to understand changing needs, identify 

opportunities, and implement changes to the current transit concept. By establishing Statewide 

Coordination Committees, the NDOT provides:  

• A forum for bringing transportation providers, human service agencies and other 

stakeholders together on a regular basis for: 

o Sharing information and experiences that are likely to help in mutual learning and 

seeking advice.  

o Creating opportunities for partnership and seeking coordination ideas that help in 

economically efficient public transportation in the region.  

• A platform for transportation providers and stakeholders to discuss and address the mobility 

concerns common across the state and across agency constituents.  

• An advisory body to the NDOT to screen potential coordination ideas and strategies. 
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Roles and Responsibilities of Participants 

Each SCC member will be responsible for: 

• Attending and participating (either in-person or via phone/online connection) in SCC 

meetings. SCC meetings will be held three to four times in a year, with each meeting being 

scheduled for approximately 90 minutes.  

• Staying informed about the SCC matters by keeping track of email correspondence 

pertaining to SCC.  

• Being actively involved in understanding the local transit needs and gaps and bringing these 

insights to the attention of other SCC members.  

• Participate in discussions for seeking feasible coordination ideas to eliminate the gaps and 

overlaps in transit service  

• Provide input and collaborate with Mobility Managers regarding coordination ideas.  

• Support transit partnerships and coordination across agencies.  

• Keeping their (or their agency’s) contact information up-to-date on the SCC roster.  
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SCC Structure and Organization 

Structural Organization 

The SCC will be facilitated by NDOT staff or their designee (such as a state mobility manager 

when/if the position is created). The facilitator will be responsible for:  

• Maintaining up-to-date contact information (including email addresses) for all SCC members 

for SCC correspondence.  

• Keeping the SCC members informed about meeting dates, meeting agenda, and meeting 

notes.  

• Facilitate the SCC meeting including preparing meeting agenda, reserving the meeting 

location, arranging for technology needs during the meeting and documenting meeting 

notes.  

• Relating new coordination strategies and assistance from the SCC (or specific member 

agencies) that would aid in advancing the goals of the mobility management program. 

• Keeping the mobility manager informed about agency transportation policies and 

transportation funding.  

Membership 

The following agencies, divisions of agencies, and organizations are requested to commit a 

representative to the SCC: 

• DHHS: 

o NEMT 

o Refugee Resettlement 

o State Unit on Aging 

o Children and Family Services 

o Developmental Disabilities 

• Veterans Administration 

• Department on Aging and Elder Services 

• PSC 

• Department of Economic Development 

• Community Action Nebraska 

• Easter Seals 
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• University of Nebraska 

• National Federation of the Blind of Nebraska 

• Nebraska Commission for the Deaf and Hard of Hearing 

• Citizens for Improved Transit 

SCC members are encouraged to bring potential agency membership suggestions to NDOT staff 

and/or the mobility manager. SCC members are encouraged to reach out to the mobility manager to 

connect with potential new members on behalf of the SCC.  

Role of Mobility Manager 

The state mobility manager (if the position is developed) will act as a liaison between the SCC and 

the NDOT. Moreover, during the SCC meetings, the mobility manager will: 

• Provide an update on the mobility management activities in the region and present newly 

identified needs and gaps to the members (The mobility manager will be responsible for 

additional outreach (outside SCC) to identify mobility needs in the region).  

• Seek input from SCC members for prioritizing coordination strategies and pursue the 

promising strategies.  

• Represent the jurisdictions without transit service and the regionally organized human 

service agencies that might be affected by coordination strategies 

Interaction with the NDOT 

Each SCC meeting will provide opportunity for interaction with the NDOT staff. The mobility 

manager will coordinate with NDOT staff about the meeting agenda and if there will be specific 

information requested from the NDOT during the meeting.  
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Outline and Scope of SCC Meetings 

Meeting Outline 

Each SCC meeting agenda will include: 

Mobility Manager Updates 

The local regional manager provides an update at each SCC meeting including:  

• Status of currently pursued coordination activities 

• Status of other mobility management activities in their local region as well as other regions 

• Newly identified mobility needs in the region 

• Other transit coordination or mobility management news that may be of interest to the SCC 

• Suggestions for revising the SCC and Mobility Manager handbooks 

Discussion on Advancement of Coordination Strategies 

After the mobility manager presents the status of currently pursued coordination strategies, the SCC 

members will discuss the strategies and provide suggestions to the mobility manager on: 

• Prioritization from their agency perspective 

• Revising the coordination strategy for better utilization of resources 

• Getting rid of any hindrance faced during implementation 

• Impacts updated/new agency rules may have on coordination efforts and, in particular, 

those that directly impact mobility 

Discussion on New Coordination Strategies/Ideas 

The SCC members and the mobility manager will discuss newly identified:  

• Mobility needs 

• Service gaps and overlaps 

• Mobility management ideas 

• Efficient transportation fund utilization ideas 
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Internal and External Experiences 

This section of the SCC meeting will consist of SCC members sharing their experiences that are 

relevant to mobility management and transportation coordination. Such experience can include 

within agency experiences and experiences dealing with other agencies. Moreover, since best 

practices or personal/agency experiences are not always documented to be accessible for people 

outside the agency, this section of the meeting helps SCC members in staying best informed about 

what others are doing for efficient transportation operation, planning and delivery and how they are 

doing it.  

NDOT Input 

NDOT staff will provide input on coordination strategies and other discussion items, as needed. 

SCC members can also request information from NDOT on specific topics to be discussed during 

the SCC meeting. SCC members may seek information about funding programs, federal and state 

regulations concerning implementation of a coordination strategy, new funding sources, etc.  

Tentative Scope 

SCC members are encouraged to contact the NDOT facilitator to add additional agenda items not 

mentioned in the previous sub-section. In all, the overall scope of a SCC meeting is likely (but not 

limited) to include: 

• Identifying and documenting changes in the previously identified transit needs and gaps.  

• Discussing currently pursued coordination strategies and documenting the status, challenges 

or any latest information.  

• Discussing new coordination ideas based on recent changes in transit needs and services. 

• Discussing policy needs that are likely to contribute to transit efficiency, cost-effectiveness 

and coordination. 

• Sharing coordination or working experiences within the agency and dealing with other 

agencies that are likely to inform other members about recommended and not 

recommended practices.  

• Seeking information and discussing the following with the NDOT: funding program 

requirements, adherence to federal/state regulations when implementing a coordination 

strategy, new funding sources, etc. 

• Potential revisions to the SCC and the mobility manager handbook. 
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Appendix: SCC Meeting PowerPoint Template 



NEBRASKA MOBILITY MANAGEMENT

PROGRAM AND COORDINATED

TRANSPORTATION PLAN

Statewide Coordination 

Committee

[Date]

1



AGENDA 

 Introductions 

 Review of Last Meeting Notes

 Mobility Manager Updates

 Activities Over Last Period

 New Coordination Ideas?

 Information Exchange

 NDOT Input

 Date/Agenda for Next Meeting



3

REVIEW OF KEY [MONTH] [YEAR] TOPICS



MOBILITY MANAGER UPDATES 

SCC Meeting [Month] [Year]

4



STATUS OF REGIONAL 

COORDINATION STRATEGIES

SCC Meeting [Month] [Year]

5



6

SERVICE STRATEGY DEVELOPMENT STATUS

Location Strategy Status Pilot

County Name(s) 

or Region-wide

Strategy Name –

(brief detail) 

Include next steps 

along with current 

status

(Yes/No)



NEW COORDINATION IDEAS

SCC Meeting [Month] [Year]

7



NEW COORDINATION IDEAS

 Are there any coordination ideas that 

you would like to discuss?

 Do you have any questions about 

coordination?

8



9

PRIORITIZING EXISTING AND NEW SERVICE

STRATEGIES

 Preference Voting:

 Most Important

 Second Most

 Third Most

 Fourth Most

 Place      Next to the Need you Believe is Most Important to 

Address  - At Second Most Important…



INFORMATION EXCHANGE

SCC Meeting [Month] [Year]

10



INFORMATION EXCHANGE

 Do you have any coordination experiences or 

information to share with the RCC, Mobility 

Manager or NDOT?

11



NDOT INPUT

SCC Meeting [Month] [Year]

12



13

DATE/AGENDA FOR NEXT MEETING



14

CONTACT INFORMATION

Kari Ruse

NDOT Transit Manager

Kari.Ruse@Nebraska.gov

(402) 479-4694

Mobility Manager(s)
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Appendix: SCC Meeting Sign in Sheet



 

NEBRASKA STATEWIDE MOBILITY MANAGEMENT PROJECT 
MEETING PURPOSE:_____________________________ Date: _________________________________ 
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Appendix: Meeting Notes Example



  Record of Meeting 

 

SRF No. 9076 

Location: Nebraska Department of Transportation Central Complex 

Client: Nebraska Department of Transportation 

Date: 09/14/2017 

Subject: Statewide Coordination Committee Meeting #5 

Attendees: (see attached) 

  

  

Introductions 

- Bill Troe provided an overview of the agenda, and meeting purpose. 

- All members present in the room introduced themselves, and a sign in sheet is also attached 

to these meeting notes.  

Attendees 

- Kaitlyn Richardson (Nebraska Safety Center) 

- Darla Morris (Nebraska Safety Center) 

- Lauren Dale (Nebraska Safety Center) 

- Tiffany Fougeron (NATP) 

- Judy Vohland (NE Department of ED-VR) 

- Morgan Vogel (UNO CPAR) 

- Robert Blair (UNO) 

- Karen Parde (DHHS – Refugee) 

- Richard Schraeling (Citizens for Improved Transit) 

- Barbara Loos (Federation of the Blind, beloos@neb.rr.com) 

- Kari Ruse (NDOR) 

- George Gallardo (NDOR) 

- Corinne Donahue (Olsson Associates) 

- Menno Schukking (SRF Consulting Group, Inc.) 

- Bill Troe (SRF Consulting Group, Inc.) 

Coordination Committee Structure 

- Bill gave an overview of the regional and state committees, and the mobility manager. He 

further asked about continuing the statewide committee meetings in the future. 

mailto:beloos@neb.rr.com


 Page 2 

o Some participants indicated not being represented on the graphic, such as those with 

disabilities. 

▪ Karen noted there is no separate Office of Refugee Resettlement, rather it is 

part of DHHS. 

o Dick hoped a statewide committee has a stronger voice advocating for funding. 

▪ He further indicated the statewide committee could mediate between 

counties in different regions. 

• Bill stated NDOT is the mediator in such situations, as it has final 

say. 

- Q (Karen): How frequent would the state committee meet?  

o Dick proposed quarterly, two weeks after each regional committee meets. 

o Kari proposed meeting twice per year, plus two email updates. Next year’s 

committee meetings should be scheduled soon to put it on everyone’s calendar. 

▪ Corinne added that the email updates could come after the quarterly regional 

meetings.  

- Bob wondered whether federal agencies could be involved too, such as USDA Rural 

Development. 

- Bill sees Iowa as the model, and if some collaborations lead to consolidation, it should be 

supported. 

o Dick suggested a template for interlocal agreements be created, especially to address 

the fare differentials between providers. Seward and Lancaster counties currently 

have different fares. 

▪ Kari mentioned it is possible. But nothing formal has been done so far. 

Beatrice and Johnson County have been working together organically since 

the start of this project.  

▪ Bill pointed out that the collaboration between York and Polk counties could 

lead to a formal agreement. Norfolk Transit and Ponca Transit are working 

to meet their fares halfway.  

- Karen noted how the committee initially met to express needs, but she wasn’t sure if 

continuous attendance would be helpful. There may be others within DHHS who could 

attend, such as TANF and SNAP coordinators.  

o Kari noted that NDOT will never stop learning about the needs and that DHHS 

involvement is helpful.  

o Corinne explained that in South Carolina, DHHS attendance at the transportation 

meetings was a mandatory part of their performance review. The statewide 

committee set goals and worked to incorporate transportation in the Medicaid 

contracts.  

▪ Karen noted the right DHHS people could get the ball rolling, Kari will 

contact Courtney Phillips, DHHS CEO to see who within DHHS could be 

on the committee. 

- Q (Judy and Dick): Should employers be on the regional committees?  
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o A (Bill and Corinne): Mobility managers can do the outreach with businesses, they 

are community stakeholders. Economic development groups or local chambers of 

commerce could represent them as well. 

o Kari suggested inviting employers occasionally to offer their perspective. 

- Q (Bob): Who else should be here? 

o Bill indicated more DHHS divisions, but the meetings should be open and others 

can be added. Please email organizations that should be added to both the state and 

regional level committees. 

Pilot Updates 

Bill updated the committee on the pilots, including the Lincoln-Omaha Commuter, The Lexington 

to North Platte Intercity Feeder, the Eustis intermediate stop, and a trip reservation application. 

Corinne provided an update on the Scottsbluff Roadrunner service, which will start January 13. 

- Q (Lauren): could 5311(f) funds be used for the Lincoln to Omaha commuter? 

o A (Bill): No, it can only be used for rural areas. 

- Q (Barbara): There is currently no means to get from Lincoln to the smaller surrounding 

communities and back on the same day, even with providers that do serve Lincoln multiple 

times per day. This includes service to Nebraska City. 

o A (Bill) That is a need, but a rare trip. The providers offering two trips per day may 

be able to do it.  

Vanpool 

Kari updated the committee on the vanpool program. Vans are provided through Enterprise, and 

can serve six riders besides the driver. The state hopes to get vanpools set up with at least two riders. 

- Karen indicated that employers with many refugee employees could be a viable. Also, 

connections between Omaha and Belleview.  

o Kari: Yes, employers such as Tyson’s in Kearney are an option. 

o Corinne: the beef packers in Grand Island could work too, the program has three 

guaranteed rides home in case of emergencies.  

To do: 

- Committee members are to identify other statewide stakeholders that could be included on 

the committee. 

- Kari will email DHHS about who could represent them at the meetings.  

- Schedule next year’s statewide committee meetings. 
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Appendix: SCC Contact List



Statewide Coordinating Committee Contacts

Agency Name City State Email Phone

ModeShift Omaha Lee  Myers Omaha NE lee@myersHouse.com

NE Department of Education Bryce Wilson Lincoln NE bryce.wilson@nebraska.gov

NE Department of Education Janice Eret Lincoln NE janice.eret@nebraska.gov

Community Action of Nebraska Amber Hansen Lincoln NE ahansen@canhelp.org

Blue Rivers AAA Cliff Lindell Beatrice NE Cliff.Lindell@nebraska.gov

Nebraska Association of County Officials Larry Dix Lincoln NE larrydix@nacone.org

Nebraska Vocational Rehabilitation Carla Lasley Lincoln NE carla.lasley@nebraska.gov 308-482-0413

Nebraska Department of Health and Human Services Kim McClintick, RN Lincoln NE kimberly.mcclintick@nebraska.gov 402-471-1649

Citizens for Improved Transit Richard Schmeling Lincoln NE 402-853-9537

Refugee Resettlement Program Karen Parde Lincoln NE karen.parde@nebraska.gov

Nebraska Association of Transportation Providers Tiffany Ferguron Milford NE tfougeron@youraam.com

UNO Center for Public Affairs Research Jerry  Deichert Omaha NE jdeicher@unomaha.edu

DHHS Program Manager Doug Bauch doug.bauch@nebraska.gov

Nebraska Department of Roads Kari Ruse kari.ruse@nebraska.gov

SRF Consulting Bill Troe btroe@srfconsulting.com

UNK Bill  Biven bivenwd@unk.edu

Nebraska Department of Roads George Gallardo george.gallardo@nebraska.gov

NebraskaDepartment of Roads Erich Strack erich.strack@nebraska.gov

Rural Futures Institiute and Daugherty Water for Food Institute Rachael Herpel rherpel@nebraska.edu

Rural Futures Institiute and Daugherty Water for Food Institute Chuck Schroeder cschroeder@nebraska.edu

Nebraska Federation for the Blind Barbara Loos beloos@neb.rr.com

Deaf and Hard of Hearing Commission Kim Davis kim.davis@nebraska.gov

VA William Duerr william.duerr2@va.gov

SENDD Betsy Goodman bgoodman@sendd.org

NE Statewide Independent Living Council Kathy Hoell Lincoln NE kathy@nesilc.org; khoell@cox.net 402-438-7979


