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Definition of Mobility
Management
A strategic approach to service
coordination among transportation
providers to create a full range of
transit services.

Welcome
In December 2015, the NDOR, along with a broad range of partnering
agencies, initiated the Mobility Management Project with the goal of
improving travel options for residents and visitors of the state. In an effort to
better address the diversity of the state, six regions have been organized
along county boundaries. These regions take into account the boundaries
of the current multicounty transportation agencies and the general service
areas of county and community-based transit agencies. Within each region
a Regional Coordinating Committee that includes representatives from
local transit agencies, human services agencies, county commissions, city
staff, hospitals, community action agencies and others have been formed.
Staff from the NDOR and the consultant team have conducted three rounds
of outreach meetings with the committees.
Working with the Regional Coordinating Committees, staff from the NDOR
and the consultant team are developing travel improvement strategies that
emphasize the coordination concept and reflect the unique nature of each
region across the state.

Regional Strategies

The wide range of current conditions and need across the state led the
team to organize strategies into themes that would allow more consistent
discussion over broadly divergent areas. The organizing themes are:
•

Leveraging existing service – Are there ways of making small changes
to current service plans to result in more people having access to
service?

•

System efficiency – Is there overlapping (redundant) service in some
areas of the state that could be reduced/eliminated by agencies
coordinating efforts?

•

Service expansion – While much of the state has access to some
level of public transportation service, entire counties and numerous
communities do not have any access. By working with neighboring
counties/communities, those without service may find a partner.

•

Marketing – Every transit agency needs to do some level of outreach
to let potential customers know service is available. Sharing
responsibilities for some marketing will reduce overall costs.

•

Funding – Multiple agencies working together to provide service creates
an opportunity to bring more funds to the table through spreading the
burden.

Regional Strategies

The attached map highlights the range of strategies being reviewed by region. A narrative summary of
each can be found by visiting http://nebraskatransit.com/mobility-1.php.
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Public Meetings

Next Steps

A total of 8 public meetings were held between October
25th and November 16th, 2016 to provide information
about the transit coordination project and to gather public
input Meetingswere held in O’Neill, Kearney, North Platte,
Scottsbluff, Beatrice, York, Norfolk, and Wahoo. These
locations were major population or transit centers in the
regions All public meetings were attended by transit
agency staff, NDOR transit staff and the consultant team,
NDOR.

The NDOR, local representatives and
the consultant team are currently
working on refining strategies
and developing an outline for
implementation The implementation
plan includes financial feasibility,
marketing needs, ridership
estimations, etc. based on the
requirements.

For More Information

If you have any questions or comments about the project, please contact Kari Ruse, Transit Liaison
Manager for the NDOR or Bill Troe, the consultant team manager. Contact information is provide
below:
Kari Ruse, Transit Manager
Nebraska Department of Roads
402-479-4694
Kari.ruse@nebraska.gov

Bill Troe
SRF Consulting Group
402-513-2158
btroe@srfconsulting.com

