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There are two issues that have surfaced in recent years: 1) social networking, and 2) frequent 

migration of distributors between companies. With social networking concerns, companies have 

had to decide on positive protocol for consultants who socialize through technology. In terms of 

the migration of consultants, companies have often found themselves constantly revisiting policy 

that both protect the livelihood of all its distributors while also protecting the interest of the 

company. These issues are constantly under review. Most companies continue to revisit these 

issues multiple times. 

Certainly, it’s not a good idea to make frequent changes in a compensation plan because it 

undermines faith in the company. Companies should also try and limit the number of changes in 

basic agreements and also be able to justify any of the changes being made. Companies that 

claim to be partners with their consultants should walk the talk. They should be saying that their 

interest lies in protecting distributors and consumers, not just the company. They have a 

responsibility to protect the livelihoods of thousands, or millions, of consultants who depend on 

income from the company. This is important because when companies disassemble, consultants 

who have spent all of their time building organizations and find them being stolen or taken 

elsewhere are deeply hurt. 

In the direct selling industry, the word ‘change’ can send a certain group of people into orbit. 

Companies that are making adjustments or enhancements to their policies and procedures or 

compensation plan must carefully communicate those changes to sellers, especially the 



leadership of the company. Leaders need to be prepared to deliver messages and to have the 

messages palatable to the rest of the sales force. 

If you are interested in attending the Starting and Running the Successful MLM Company 

conference visit our conference page, view our speaker list, or get more details. All 

executives/owners of direct selling companies are welcome to attend. Call 800-231-2162 to 

register. 

Our next Starting and Running the Successful MLM Company Conference takes place February 

25 & 26, 2016 in Las Vegas. View our conference flyer and speaker list online. Participate in our 

Innovation Campaign for your chance to receive TWO FREE TICKETS to attend our next 

conference. 

If you’re reading this blog post and the conference dates above have passed, check our website 

for the current conference dates. 

Sign up for the MLM News Global newsletter for top headlines, news stories, scam alerts, 

videos, articles, and more information on the network marketing industry. 

 View the blog post here: http://www.mlmattorney.com/blog/2015/12/01/staying-relevant-in-
todays-marketplace-social-media-policies-and-procedures-and-consultants/  
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