
 
September 2, 2022 VIA EMAIL 

lscott@cda.edu 

 

Ms. Linda Scott 

Campus Director 

CDA Technical Institute 

91 Trout River Drive 

Jacksonville, FL 32208 

 

Re: Accreditation Withdrawn (appealable) 

while on Institutional Show Cause 

ACCET ID #1147 

 

Dear Ms. Scott: 

 

At its August 2022 meeting, the Accrediting Commission of the Accrediting Council for 

Continuing Education & Training (ACCET) voted to withdraw the accreditation of CDA 

Technical Institute, effective September 10, 2022, while on an Institutional Show Cause 

directive. The decision to withdraw accreditation was based on the institution’s repeated failure 

to demonstrate compliance with ACCET Standard III.A – Stability, which requires “responsible 

financial management with resources sufficient to provide quality education, training, and 

student services and to complete the instruction of all enrolled students,” and the institution’s 

failure to notify ACCET, per ACCET Document 14 – ACCET Reporting Requirements, within 

ten days in the case of “a catastrophic or another event that impairs the institution’s ability to 

continuously operate or fulfill its obligation to students.” 

 

The adverse action was based upon a careful review of the record, including the following 

events: 

 

On April 28, 2022, ACCET received written complaints alleging concerns regarding the 

operations of CDA Technical Institute (CDA). On the same day, ACCET obtained the 

“Notification of Withdrawal of Approval” by the State of Florida Department of Veterans’ 

Affairs (dated April 26, 2022), notifying CDA of the withdrawal of its facility’s approval to train 

veterans and other eligible persons under the provisions of the various GI Bill programs, 

effective April 26, 2022. 

 

Per ACCET Document 49 – Processing Complaints against ACCET Institutions, the ACCET 

Complaint Review Committee deemed the allegations actionable and initiated a further review 

(complaints #1669, #1670, and #1671). Allegations included the death of two students in 

separate incidents (February 2022 and April 2022), both allegedly during in-class diving 

exercises. However, the institution failed to notify ACCET per Document 14, which requires 

notification to ACCET within ten days in the case of “a catastrophic or other event that impairs 
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the institution’s ability to continuously operate or fulfill its obligation to students.” It was further 

alleged that police reports from both incidents indicated the possibility of (unspecified) 

equipment malfunction. Moreover, a complainant reported statements of a past instructor, who 

alleged that the institution’s instructors, lacked (unspecified) diving certifications. Additionally, 

in the notice of withdrawal, the State of Florida Department of Veterans’ Affairs referenced 

“CDA Technical Institute’s history involving student complaints concerning the school’s 

conduct of unsafe practices; we have sufficient reason to believe … that your instruction, 

equipment, and/or instructional personnel may not be adequate to provide training to VA 

students.”  

 

It is noted for the record that the investigation into complaints #1669, #1670, and #1671 remains 

open. 

 

On May 5, 2022, the Department of Education, School Participation Division – Atlanta 

transferred CDA from the Advance method of payment to the Heightened Cash Monitoring 2 

(HCM2) method of payment, effective May 4, 2022. As a result, on May 10, 2022, ACCET 

issued a directive requiring CDA to submit an immediate teach-out plan to include the minimum 

and additional requirements specified in ACCET Document 32 – Teach-Out/Closure Policy. 

 

On May 13, 2022, the ACCET Executive Committee convened and issued a show-cause 

directive requiring CDA to show cause why its accredited status should not be withdrawn. This 

serious action was based upon the Accrediting Commission’s concerns regarding the institution’s 

financial stability following the recent negative actions taken by the Department of Veteran’s 

Affairs and the Department of Education, both of which could impair the institution’s ability to 

operate continuously or fulfill its obligation to students. In the directive, the Accrediting 

Commission noted the institution’s failure to follow the mandated reporting requirements, per 

ACCET Document 14, which may result in late fees, a show-cause directive, and/or adverse 

action by the Accrediting Commission. Specifically, the institution failed to notify ACCET 

within ten days of the following events: 

 

1. Student deaths (a catastrophic or another event that impairs the institution’s ability to 

continuously operate or fulfill its obligation to students). 

2. Department of Veterans’ Affairs withdrawal notification, dated April 26, 2022 (an 

adverse action against the institution taken by any state, federal, or accrediting agency). 

 

On May 13, 2022, the ACCET Financial Review Committee convened to discuss the 

institution’s financial stability based on recent events. The committee recommended that 

additional financial reporting be required to demonstrate that the institution has sufficient 

resources to provide quality education, training, and student services and complete all enrolled 

students’ instruction. The institution was directed to submit an Interim Report to include: 

 

1. Internally generated financial statements that identify by month the projected revenue and 

expenses for the balance of 2022 and the source of the revenue that will replace the Title 

IV revenue held by the Department until reimbursement occurs. 
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2. A schedule of disbursements by payment period, including any cost-of-living 

disbursements to students currently enrolled. 

3. Copies of student ledgers demonstrating disbursements have been applied to student 

accounts. 

4. Documentation of reimbursements made by the Department to the institution, including 

the schedule of student accounts to be reimbursed. 

5. Documented evidence of notification to students of the institution’s current accreditation 

status, including the Accrediting Commission’s show-cause directive and the requirement 

to submit a teach-out plan. 

 

In its response, dated May 27, 2022, the institution indicated that the institution’s owner,  

, would be replacing the lost Title IV funding. However, the institution failed to 

provide compelling evidence relative to the owner’s funding source or the extent of the 

financing.  

 

As a result, on June 8, 2022, the ACCET Commission directed the institution to provide a 

narrative description to clarify how  would provide the $700K financial 

protection to guarantee all HCM2 funds. The institution was to provide the owner’s financial 

statements, including bank statements, a signed personal guarantee, and an analysis of the impact 

of loan maturities on the institution’s operational capital and financial stability as the institution’s 

owner currently guarantees these loans. Further, the Commission reviewed the internally 

generated profit and loss statements for January 1–May 31, 2022 (actual) and June 1–December 

31, 2022 (projected). It noted that there had been substantial reductions in several line items. To 

that end, a narrative response was required to address the specific items, including a significant 

decrease in salaries from June onwards, a drop in advertising expenses, business insurance 

expenses, and the budget for repairs and maintenance. 

 

During a preliminary review of the institution’s response, dated June 15, 2022, the Commission 

noted that the institution failed to provide the required supporting documentation relative to 

 financial statements and a signed personal guarantee. Similarly, the 

institution failed to provide the necessary analysis of the impact of loan maturities on the 

institution’s operational capital and financial stability. The institution’s response indicated that 

CDA could not currently fund operations from operating activities. Instead, the institution relies 

entirely on  financing. 

 

Additionally, on June 17, 2022, Sallie Mae Bank notified CDA of its decision to discontinue the 

private loan processing relationship with the institution. According to the notification, the 

institution had breached the terms of the Loan Program and Application Agreement with Sallie 

Mae based on its failure to promptly notify Sallie Mae of a material change in its business and 

failure to provide prompt notice of being placed on cash-monitoring status. All scheduled 

disbursements for previously approved loans were canceled. 

 

Toward that end, on June 27, 2022, the Commission issued a final directive to provide 

documented evidence that the institution is meeting ACCET Standards for Accreditation, 

including Standard III.A – Financial Responsibility, which requires “responsible financial 
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management with resources sufficient to provide quality education, training, and student services 

and to complete the instruction of all enrolled students.” Specifically, the institution was directed 

to provide the following: 

 

1.  financial statements, including bank statements, accompanied by an 

up-to-date list of all outstanding personal liabilities. 

2. A signed personal guarantee from . 

3. An analysis of the impact of loan maturities on the institution’s operational capital and 

financial stability as the institution’s owner currently guarantees these loans. 

4. A narrative update on the financial and operational impact of the following new events: 

a. June 7, 2022: Withdrawal of 21 students from CDA. 

b. June 17, 2022: Sallie Mae termination letter. 

5. Any additional documented evidence demonstrating the institution’s compliance with 

ACCET Standard III.A. 

 

The institution was advised that failure to comply with ACCET Standards for Accreditation, 

including Standard III.A, might result in the withdrawal of accreditation. 

 

Although CDA responded on July 8, 2022, it failed to submit the requested documented 

evidence of the financial capacity and viability of the institution. Despite repeated assurances 

from the ownership, the institution failed to provide documented evidence to demonstrate the 

financial support required to continuously and effectively operate the institution per ACCET 

Standards. 

 

It is noted for the record that the ACCET Commission initially expressed serious concerns 

regarding the financial status of CDA following receipt of the “Notification of Withdrawal of 

Approval” by the State of Florida Department of Veterans’ Affairs (dated April 26, 2022). The 

Commission indicated that it would closely monitor the institution’s financial stability following 

(1) the U.S. Department of Education’s notices to (a) transfer the institution from the Advance 

method of payment to the Heightened Cash Monitoring 2 (HCM2) method of payment (effective 

May 4, 2022) and (b) restrict the institution’s participation in any Title IV, HEA program under 

the Provisional Certification Alternative (dated May 24, 2022) and (2) Sallie Mae’s 

discontinuing the private loan processing relationship with the institution, effective June 17, 

2022. 

 

Therefore, at the August 2022 meeting, the Accrediting Commission determined that the 

institution has not adequately demonstrated compliance with respect to the following Standards 

of Accreditation: 

 

1. Standard II.A – Governance 

 

The institution failed to notify ACCET per ACCET Document 14 – ACCET Reporting 

Requirements, which requires notification to ACCET within ten days in the case of “a 

catastrophic or other event that impairs the institution’s ability to continuously operate or 

fulfill its obligation to students.” 
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Therefore, CDA failed to demonstrate compliance with this standard. 

 

2. Standard III.A – Financial Stability 

 

The institution failed to demonstrate “a record of responsible financial management with 

resources sufficient to provide quality education, training, and student services and to 

complete the instruction of all enrolled students. Financial reports provide clear evidence 

of financial stability and sound fiscal practices,” as required by the Standard. 

 

Therefore, CDA failed to demonstrate compliance with this standard. 

 

Since denial of reaccreditation is an adverse action by the Accrediting Commission, the 

institution may appeal the decision. The entire procedures and guidelines for appealing the 

decision are outlined in ACCET Document 11 – Policies and Practices of the Accrediting 

Commission, which is available at www.accet.org. 

 

If the institution wishes to appeal the decision, the Commission must receive written notification 

no later than 15 calendar days from receipt of this letter, in addition to a certified or cashier’s 

check in the amount of $9,500.00, payable to ACCET, for an appeals hearing. This notification 

must be accompanied by (1) a signed affidavit by an authorized representative of the institution, 

indicating that a Notice of Status of Accreditation has been disseminated to all enrollees and 

posted in a conspicuous place at the institution, to include, at minimum, the admission office, 

and the student lounge or comparable location, notifying interested parties of the Commission’s 

adverse action; (2) an updated teach-out plan in accordance with ACCET Document 32 – Teach 

Out/Closure Policy, to ensure that students are afforded an opportunity to successfully complete 

their training in the event of the institution’s closure; (3) a certified or cashier’s check in the 

amount established for appeals in ACCET Document 10 – Fee Schedule; and (4) verification that 

the institution has no outstanding financial obligations owed to ACCET. 

 

In the case of an appeal, the institution must, within 60 calendar days from receipt of this letter 

(1) submit to ACCET a written statement of the grounds for the appeal and (2) upload an 

electronic copy of the statement to a Dropbox provided by ACCET. The appeal process allows 

for the institution to provide clarification of and/or new information regarding the conditions at 

the institution at the time the Accrediting Commission made its decision to deny or withdraw 

accreditation. The appeal process does not allow for consideration of changes that have been 

made by or at the institution or new information created or obtained after the Commission’s 

action to deny or withdraw accreditation, except under such circumstances when the 

Commission’s adverse action included a finding of non-compliance with Standard III.A –

Financial Stability, whereupon the Appeals Panel may consider, on a one-time basis only, such 

financial information, provided all of the following conditions are met:  

 

• The only remaining deficiency cited by the Commission in support of a final adverse 

action decision is the institution’s failure to meet ACCET Standard III.A – Financial 
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Stability, with the institution’s non-compliance with Standard III.A being the sole 

deficiency warranting a final adverse action.    

 

• The financial information was unavailable to the institution until after the Commission’s 

decision was made and is included in the written statement of the grounds for appeal 

submitted in accordance with the ACCET appeals process; and 

 

• The financial information provided is significant and bears materially on the specified 

financial deficiencies identified by the Commission.  

 

The Appeals Panel shall apply such criteria of significance and materiality as established by the 

Commission. Further, any determination by the Appeals Panel relative to this new financial 

information shall not constitute a basis for further appeal.   

 

Should you have any questions or need further assistance, please contact the ACCET office at 

info@accet.org or (202) 955-1113. 

 

Sincerely, 

 
Res Helfer 

Executive Director 

 

RH/lo 

 

cc:   Mr. Herman Bounds, Chief, Accreditation Division, US ED (aslrecordsmanager@ed.gov) 

Ms. Charity Helton, Accreditation Division, US ED (charity.helton@ed.gov)  

Mr. Chris Miller, Division Chief, Atlanta School Participation and Financial Analysis 

Division, (christopher.miller@ed.gov) 

Ms. Vinita Simpson Miller, Branch Chief, Atlanta School Participation & Financial 

Analysis Division (Vinita.Simpson-Miller@ed.gov) 

Atlanta School Participation and Financial Analysis Division (AtlantaSPD@ed.gov) 

Mr. Jose M. Toro, Program Specialist, Department of Veterans’ Affairs 

Bureau of State Approving for Veterans’ Training (toroj@fdva.state.fl.us) 

Mr. Samuel L. Ferguson, Executive Director, FL Commission for Independent Education 

(susan.hood@fldoe.org) 

 

 




