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This is the DO IT SCARED PODCAST with Ruth Soukup, EPISODE NUMBER FOUR. 
Today we are chatting with one of my very favorite authors, Ryan Holiday, about what 
you can do to avoid being your own worst enemy.

Welcome to the Do It Scared podcast. I’m your host, RUTH SOUKUP, and each week 
on the show we will talk about how to face your fears, overcome obstacles, and, most 
importantly, how to take action and create a life you love.

Hey, guys, and welcome to the Do It Scared podcast. My name is Ruth Soukup, and I 
am the founder of Living Well Spending Less and the Living Well Planner, as well as 
the founder of Elite Blog Academy and the New York Times bestselling author of five, 
soon-to-be six, books.

For those of you who already know me from either LWSL or EBA or from my weekly 
newsletter, let me just say that I am so glad to have you joining me here on the 
podcast. And for those of you who are brand new and just finding me here, welcome. 
We are going to have a lot of fun together. 

In today’s episode, we are going to be talking to bestselling author Ryan Holiday 
about turning trials into triumph, why it is so important to keep your ego in check, 
why passion can actually be a little bit dangerous, and why obstacles are actually a 
good thing. 

Ryan has a lot of insight to share on all these topics, and I promise that it will inspire 
you to take some action in your own life, hopefully starting today, because that’s what 
ultimately this podcast is all about. It’s about taking the steps that will help us move 
past our fear and create a life we love, because courage does not mean that we are 
never afraid; instead, courage is being scared but taking action anyway, despite our 
fear. It’s putting one foot in front of the other even when we’re not quite sure where 
the path will lead.

Okay, so just a couple more quick things before we dive into today’s episode. First, 
you can download our “Do It Scared” manifesto to remind yourself to start living your 
own life of courage right now. You can get it by texting DOITSCARED to 44222, or by 
visiting doitscared.com/episode4. Once again, either text DOITSCARED to 44222, or 
visit doitscared.com/episode4.

Also, if you haven’t already, be sure to leave a review on iTunes, because I will be 
choosing reviewers at random to receive “Do It Scared” mugs and tee shirts, and also 
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be sure to subscribe on ITUNES to be notified whenever we have a new episode.

All right, without further ado, I am so excited to introduce you to our next podcast 
guest, bestselling author Ryan Holiday. Ryan is the author of several books, including 
Trust Me, I’m Lying; Ego is the Enemy; and The Obstacle is the Way, which are three of 
my favorites. His newest book, Conspiracy, is also now available wherever books are 
sold. 

RUTH: Welcome, Ryan, to the Do It Scared podcast. I gotta tell you I am so 
excited to have you on the show today, because you’re one of my 
favorite authors, and so thank you for being here today.

RYAN: Yeah, thanks for having me. This is going to be fun.

RUTH: Yeah. So, let’s just start at the beginning, because you have a super-
interesting story as far as your career goes, and I would just love 
to get kind of the broad overview for those of our listeners who 
haven’t read all your books, like me, and just who you are, where 
you came from, how you got to where you are right now, and sort of 
what makes you tick.

RYAN: Sure. So, I dropped out of college when I was 19 to be a research 
assistant for a writer. I wanted to be a writer, and I didn’t know 
really the first thing about the job. And so that was how I got into 
being an author. I learned, like, almost the old sort of apprenticeship 
model of, like, here’s a craft, here’s how it works, you have to do all 
the un-fun parts of the job for a long time before you get your first 
opportunity to do it your way. That’s kind of how it went for me. 

 I worked for this author named Robert Greene, who was the author 
of The 48 Laws of Power. I worked with a bunch of other authors 
in between there, sort of built up a network of some friends and 
supporters and mentors along the way, and then I took a job 
in marketing through Robert. Robert had been on the board of 
directors of a company called American Apparel, which was, at that 
point, one of the fastest-growing fashion companies in the world.

 So, I sort of had these two tracks. On the one hand, I was learning 
how to be a writer, and on the other I was learning how to be a 
really good marketer. Then eventually these sort of two things came 
back together when I wrote my first book in 2012. 

RUTH: Mm-hmm. So, how did you make that decision to drop out of 
school? Was there, like, one moment where you were like, ugh, I’m 
just done with this, or you just saw a better opportunity, or how did 
that all come about?

RYAN: Yeah, I actually really liked college. I was sort of reluctant to go. 
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To me, it was, okay, here I have this opportunity, or these handful 
of opportunities, to do things that had I been able to do them at 
the end of college, that would’ve made me feel that college was a 
success. 

RUTH: Mm.

RYAN: And so it became sort of a weigh of the costs and benefits. As much 
as I liked college, as valuable as a degree might be down the road, 
was it worth turning down those opportunities, not knowing if I 
would get them again? Or do you take the bird in the hand? And so 
I took what was there, and it ended up working out. Obviously, had 
it not worked out, I would’ve gone back to school, and that whole 
part of my story would not be what we’d be talking about.

 So you want to be careful, I think, listening to people’s stories, not 
putting too much weight on one thing or another. There’s always 
that survivorship bias. So, for me, I took a risk, it worked out, and I 
took the risk because it didn’t actually seem that risky to me.

RUTH: Hm. Because you were weighing it all out.

RYAN: Yes.

RUTH: That makes sense. So, that actually leads us into the next question 
that I have for you, which is, when you’re talking about risk and 
deciding to take risks, some of those risks will always pan out, and 
some won’t.

RYAN: Yes.

RUTH: What are some of the hardest lessons that you’ve had to learn either 
in business or in life, either mistakes that you’ve made, or risks that 
haven’t panned out? Just a time that you were treated poorly, or 
something bad, adversity happening. What happened, first of all, 
and then what did you take out of that experience?

RYAN: Well, I think a really clear sort of risk on that specific instance or 
lesson was my parents thought it was a horrible idea. Like, no 
parent—I mean, I’m sure even Mark Zuckerberg’s parents were 
nervous about him dropping out of college, right? That’s like the job 
of the parent. 

 And I realized it helps me with my relationship with them, although 
it was not great for a while, but it was like, oh, wait; their job isn’t to 
encourage me to take risks; their job is to in some ways make sure 
that I don’t take risks, right? 
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RUTH: Mm-hmm.

RYAN: Your family and your friends, in a lot of ways, because they care 
about you, they want you to play it safe. They don’t want you to do 
something that might not work out. And that’s their job. 

 Your job is to sort of push yourself and to take risks and to 
try things because you’re the one that has to live with the 
consequences either way. Taking that risk, seeing that they weren’t 
happy with it, then that panning out, that was really good for me, 
because it was like, oh, okay. I get it. You guys were wrong, but for 
the right reasons, and I was right, but I didn’t necessarily know how 
right I was, you know what I mean? 

RUTH: Mm-hmm.

RYAN: I was just guessing.

 And so it sort of has helped me since then, when I’ve taken risks 
or I’ve seen other people take big risks, you gotta get comfortable 
... Like, if you’re hoping everyone’s going to agree with you, then 
you’re sort of doing the wrong thing, because it’s not going to go 
that way.

RUTH: No. So how do you overcome stuff like that? I mean, for a lot of 
people, they will have other people tell them it’s not going to work 
out, and that is enough to stop them. Can you speak to that at all?

RYAN: Yeah. I mean, I’ve written a lot about Stoic philosophy in my 
subsequent books, and the Stoics spend a lot of time ... Everyone— 
We live in a culture that talks a lot about positive visualization, 
seeing how well it’s going to go, envision yourself fulfilling all your 
dreams. The Stoics actually talk about thinking about the worst-
case scenario. 

 And so one of the things that helped me with the decision to drop 
out of college is, it was like realizing that dropping out of college 
was this sort of ... Was made into being a much bigger thing than it 
was. It’s only dropping out because I never went back. 

RUTH: Mm-hmm.

RYAN: If I’d gone back because the job hadn’t worked out, then it would’ve 
just been that I took a one-semester or a two-semester or a year 
break from college, right?

RUTH: Right.

RYAN: I actually found out afterwards, they had not told me this, but my 
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father had left college and gone back several years later. And so, 
like, my whole life, I just had thought my father had just graduated 
from college, because all’s well that ends well, right? 

RUTH: Yeah.

RYAN: We often are more afraid of things than we actually need to be 
because we only have this vague idea of how it might go. And if you 
could think about the worst-case scenario and get comfortable with 
it, it’s often much-less intimidating as it might have seemed before 
you walked yourself through that.

RUTH: Huh. I like that. That’s kinda what we talk about in “Do It Scared” 
is this idea that courage is action in the face of fear and just doing 
the things that scare you and taking that step even when you don’t 
think that you can. So can you speak to that just in your own life? 
Have you had other things that have really scared you that you’ve 
done and that you’ve taken that action? Is that kind of the worst-
case scenario, is that what you apply to all situations? Or have there 
been other instances where you haven’t?

RYAN: Yeah, of course. I dropped out of college, and then I worked my way 
up to being the director of marketing at a publicly traded company, 
my early 20s. It was a great job. I was making great money. I 
could’ve very easily gotten a different job at any other bigger 
company. I was on a track, and that track was going in a great 
direction.

 And I ended up, more or less, leaving that track to become a writer, 
which was a much more unpredictable career. It did work out. It 
worked out better than had I stayed on the other track, but I didn’t 
know that at the time. There was no evidence to think that that was 
the case. But I’d already taken that leap before, I had already sort of 
done the thing scared, so it was less scarier, first and foremost, but 
also I had more of a toolkit to sort of understand and work through 
that fear.

 So I wrote a marketing book, which did well, and then so you’re on 
another track. And I could’ve just written a half dozen marketing 
books, but I decided to start writing about ancient philosophy, 
which no one at my publisher was particularly excited about, and 
probably rightfully so, but that really worked out.

RUTH: Yeah.

RYAN: My more-recent book was a complete deviation from what my other 
books had been. I wrote this book of sort of narrative nonfiction. 
So, yeah, I’m always trying to do ... I think if you’re not doing the 
thing that scares you, you’re probably doing the safe thing, and 
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you’re probably ... The safe thing never pays as well as—personally, 
economically, whatever—as the scary thing.

RUTH: So, the greater the risk, the greater the reward.

RYAN: Typically, yeah. I mean, also, the greater the potential consequences, 
but yes, yes.

RUTH: Yeah. It sounds like you have a pattern of blowing it all up.

RYAN: Yeah. I try to. I don’t know how long I’ll have that tolerance. And the 
other thing is, if you’re not taking the risk when you’re young, when 
are you going to take it? Are you going to take it when you have 
a family? Are you going to take it when you have a big mortgage? 
Are you going to take it when you have ... Like, I left that job at 24 
because it would’ve been much harder to leave at 30 or 35. 

RUTH: Mm-hmm.

RYAN: And so you want to make sure that you’re taking risks when you’re 
in the position to most absorb those risks.

RUTH: So your worst-case scenario is less when you don’t have as much to 
lose.

RYAN: Yeah. Exactly.

RUTH: Got you. Okay. So let’s talk a little bit about two of your books, your 
philosophy books—

RYAN: Okay.

RUTH: —because I love them so much.

RYAN: Oh, thank you.

RUTH: Ego is the Enemy, and The Obstacle is the Way, two of my all-time 
favorite books. Just read them again this weekend—

RYAN: Oh, awesome.

RUTH: —for, like, the third or fourth time, just in anticipation of talking to 
you today. And I was just reminded, like, they’re so good. Seriously, 
they’re the two books that I think everybody needs to read, because 
just that reminder, especially, because they’re so counter, so much 
stuff that we hear these days about so many things, which I’m going 
to talk about.

 One of them, in Ego is the Enemy, you talk basically about how ego 
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is this unhealthy belief in our own importance—

RYAN: Yeah.

RUTH: —and it’s the root of almost every problem or obstacle that we face. 
I guess my first question is going to be, do you still agree with that? 
I know how it happens if you write a book—

RYAN: Yeah, sure.

RUTH: —and then two years later like, yeah, I don’t believe any of that stuff 
anymore. So let’s just make sure we’re still on the same page.

RYAN: No, no. Of course. I mean, look. Any reading of history or art or 
literature finds sort of ego and hubris to sort of be this constant 
theme that everyone is always warning against. 

RUTH: Yes.

RYAN: Like, it’s not as if ego used to be destructive and now it’s super 
positive; ego is always a problem.

RUTH: Always a problem. In history ...

RYAN: And it always has been and always will be.

RUTH: Always will be, yes. And you talk about that so well, and, yet, a big 
part of “Doing It Scared,” a big part of stuff we talk about like just 
here in culture today talks about confidence—

RYAN: Yeah.

RUTH: —and you’ve got to have confidence, and confidence in yourself and 
believe in yourself. And so my big question for you is what is the 
difference? Because I don’t think that the two are as opposed as 
kind of they sound like at first, but what is the difference? Can you 
define the difference between confidence—a healthy confidence—
and an unhealthy ego?

RYAN: Well, I do think it’s very important to make the distinction between 
the two. I think ego is belief; confidence is evidence, right? 

RUTH: Yes.

RYAN: Like I’ve said before, I don’t have belief in myself; I have evidence, 
right? At a simple level, you can think about it this way. If you don’t 
think you can do something, you’re not going to be able to do it, but 
just because you think you can do something does not mean you’re 
going to be able to do it. So confidence is really important, but it’s 
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got to be based on real evidence. Like, you actually do have to have 
the skills, you have to have some knowledge, you have to have these 
number of things. 

 So, like, if you’re someone who is so wracked with self-doubt, you’re 
never going to be able to write a book. If you think you’re going to 
write the great American novel and it’s going to be easy because 
you’re a genius and the world is going to line up to hear it—

RUTH: Not so much.

RYAN: —not only are you going to be sorely disappointed, but you’re 
probably not going to put in the work. You’re not going to have 
the humility to really throw yourself into the project in the way that 
trying to make the thing you’re trying to make is going to require.

RUTH: Yeah. You have to have the confidence to keep going even when it’s 
hard. Would you say that?

RYAN: Yes. Yeah. Yeah. And you have to have the humility to know it’s 
going to be hard.

RUTH: Yes. Yes. And writing a book is hard, like, one of the hardest things. 

RYAN: Yeah, almost all important things are hard.

RUTH: Yeah. And I don’t think people understand that, like how hard it 
is when you really have to put yourself into it, and you question 
everything, and yeah. It’s hard. Well, let’s talk a little bit about 
passion—

RYAN: Okay.

RUTH: —because that’s something that also we hear about all the time: 
passion. 

RYAN: Yeah.

RUTH: You gotta follow your passion, that your passion is so important, 
live with passion. And you actually write that passion is dangerous, 
or can be dangerous, because so many people use passion as a 
substitute for action.

RYAN: Or passion as an excuse for competence, right?

RUTH: Ah, yes.

RYAN: So, just because you really like something—like, if you don’t like 
what you do, that’s not a good sign. If it doesn’t get you excited, 
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that’s not a good sign. But I would much rather have an extremely 
talented person who’s not passionate than a very talented person 
who’s very untalented, right? 

RUTH: Yes.

RYAN: Because at the end of the day, you’ve gotta be able to do the job, 
whatever it is. Historically, the passions were something that we 
were warned against: lust and greed and delight and obsession. 
These were sort of dark urges that took us down dark roads.

 I think there is something at least related to that in our obsession 
with passion. It’s like, hey, I’m going to quit my job and open a yoga 
studio. But do you actually know anything about this as a business? 
Have you actually taken the time to do the work? Or are you so 
infatuated with this dream of having a yoga studio that you think 
the dream is sufficient? And it rarely is.

RUTH: Right. We see all these people who are successful that have passion 
and go, oh, we must ... It must be all about passion. But really, 
there’s just as many people who have failed that have just as much 
passion. 

RYAN: Completely.

RUTH: There’s probably more people that have failed that are super 
passionate about what they’re doing.

RYAN: Yes. You can say, like, passion is necessary but not sufficient.

RUTH: Yes.

RYAN: It would be bad to dedicate yourself towards a career that you’re 
not actually interested in, just because you think there’s money 
in it, or something. But by the same token, to dedicate yourself 
to something that you’re not very good at is probably even more 
dangerous.

RUTH: How does somebody decide whether or not ... Like when they say, 
okay, I’m super passionate about this. I want to do it scared. I’m 
ready to go follow my dreams and follow my passion, and been 
thinking big about this. Where’s the line? And where do you say, like, 
this is unsubstantiated passion, or this is legitimate passion?

RYAN: Well, I would say, is your passion actually for the work itself, or is 
your passion about being seen as a specific kind of person, or the 
rewards of that thing? My friend Austin Kleon has a great line. He’s 
a writer. He talks a lot to writers. He says, “You can’t be the noun 
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without doing the verb.” 

RUTH: Ah.

RYAN: So if your passion is to be a writer or to be a famous writer or to 
have a book, these are not the right passions. 

 If your passion is sitting alone at a computer, writing and rewriting 
the same sentence until it’s perfect, or if your passion is research, or 
your passion is telling stories at this masterful level, something like 
that, that’s a much better passion, certainly.

 And I also think that that passion—in the book, I make the 
distinction, in Ego is the Enemy—I make the distinction between 
passion and purpose. 

RUTH: Mm-hmm.

RYAN: Passion is often all about what we want; purpose is often about 
accomplishing this specific thing or doing something for some 
larger reason or effect. So purpose, I think, is stronger than passion. 
What you want to be wary of is when this is all about me, me, me. 

RUTH: Mm-hmm. So, now let’s talk about obstacles—

RYAN: Okay.

RUTH: —because that is actually, like, one of the things in the Do It Scared 
podcast. We talk a lot about—

RYAN: Sure.

RUTH: —obstacles, and you have a whole book on that called The Obstacle 
is the Way. I love that book, and I love it because I think we all have 
this idea that obstacles and roadblocks and tragedies and all these 
bad things that happen to us are the things that are holding us back 
in life, and we’re victims of all of these things. But you completely 
turn that upside down. You flip that upside down and talk about 
why obstacles are actually an advantage. So let’s talk about that. 
Can you explain what you mean by that, first of all?

RYAN: Well, I mean, to go back to the passion thing, it’s like if you think 
that, hey, being a writer is going to be fun and awesome and cool, 
or being an actress, or opening a coffee shop; when you inevitably 
slam into the many obstacles that that path has within it, if 
excitement was what was getting you through, you’re going to have 
trouble. If it’s an intrinsic love of the thing, then those obstacles are 
learning opportunities, right? Or they’re taking you in a direction 
you otherwise wouldn’t have gone. 
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 Or at the very least, if there weren’t obstacles, everyone would do it, 
and then there wouldn’t be any money or recognition or respect or 
audience on the other side. You know what I mean? If it was easy to 
make the Olympics, everyone would be in the Olympics, and there 
wouldn’t be anyone to watch the Olympics. 

 The obstacles, at the very least, we want to remember, are just 
creating scarcity that allows us to do this thing. 

RUTH: Mm-hmm.

RYAN: So that’s why you have to have this sort of deeper purpose, so those 
obstacles and the suffering they cause and the setbacks that they 
create are sort of subsumed into a larger sort of narrative of what 
you’re trying to do. 

RUTH: Your why has to be bigger than the thing in front of you.

RYAN: Yeah. It has to be bigger than, like, I want to be rich, because it’s 
going to be harder than that. It’s going to require more than that.

RUTH: Mm-hmm. So, let’s talk about, like, some practical ways to apply this. 
What are just a few super-practical, could-start doing-right-away 
things that you can do to start looking at your obstacles as more of 
an advantage than the other way around?

RYAN: The first thing that the Stoics talk a lot about is making sure that 
we’re really being objective, you know?

RUTH: Mm-hmm.

RYAN: Epictetus says it’s not things that upset us; it’s our judgments about 
them. Things are objective, right? 

RUTH: Yeah.

RYAN: There’s more cars in front of you on the freeway, and, therefore, 
traffic is slow. That is true. That’s an objective fact. That this is 
terribly unfair, that this sucks, the negative thing that we take about 
that, that’s a judgment, right?

RUTH: Mm-hmm.

RYAN: And so the stoics are like, look, let me just be objective. Let me just 
see things as they are. I’m not going to go around labeling things 
as good and bad. That’s not in the moral sense, like there is evil and 
goodness. What they’re saying is there’s no positive and negative. 
Things just are. Everything is just information. It’s just a data point.
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 Like in the way that a hedge fund has to make money when the 
market goes up, it has to make money when the market goes down, 
we want to sort of develop the ability to sort of be agnostic to how 
the things in front of us are happening, and then just be able to 
respond well.

RUTH: Hm. So, changing your perspective from having an opinion to not 
having an opinion about it.

RYAN: Yeah. Exactly. Or at the very least, just not having a negative 
opinion, because it rarely makes things better.

RUTH: So is it okay to have a positive opinion about it, you think?

RYAN: Yeah, I mean, I think that’s ultimately what the stoic does. The stoics 
use this word, indifferent, like they don’t care one way or another, 
because they’re going to make the most of it, which, to me, is an 
inherently optimistic viewpoint, right?

RUTH: Mm-hmm.

RYAN: It’s saying, oh, that’s not bad. And by saying it’s not bad, you are in a 
sense saying that it’s good.

RUTH: That it’s good. Yeah. Well, I mean, I have two daughters; they’re 8 
and 11. Right now, they’re going through a phase where my 8-year-
old basically drives my 11-year-old crazy—

RYAN: Sure.

RUTH: —like, every day. Like, she won’t clean her room. They share a room, 
and she won’t do any of the stuff, so they’re always late for school. 
My 11-year-old hates being late because she’s a typical oldest, and 
every day I’m like, you can’t control what happens to you. You gotta 
just accept it. It is what it is. Like, if you let this ruin your entire day, 
it’s going to ... Your sister doesn’t care if it ruins your entire day, 
she’s still going to go and have a good day, because she doesn’t 
care, so the only person you’re affecting is yourself right now. You 
have to change your perspective. But I think we forget that as 
adults, too. It’s the same thing.

RYAN: Sure. No, that’s totally right. And what the stoic would say is not 
only is that not negative, that this other person is doing these 
things that you don’t like, but that’s actually giving you a chance to 
practice the thing you need to practice most. 

RUTH: Huh.

RYAN: Okay, so this other person not cleaning your room, that bothers 
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you. So what this actually is, is an opportunity for you to practice 
not being bothered by it, or not being upset by it, or it’s a chance to 
practice having a conversation with this person about it where you 
convince them why they need to do it this way or that way. It’s an 
opportunity to do the thing that you didn’t want to do.

RUTH: Interesting. Okay, so change your perspective. What other super-
practical things could we do to start turning our obstacles into 
advantages?

RYAN: Yeah, well, I mean, I think what we were just talking about there, it’s 
like looking for some opportunity inside that obstacle. 

RUTH: Mm-hmm.

RYAN: So, you set out to do x, and then y happened, so now let’s do z 
instead. Creating a sort of flexibility. I think oftentimes the reason 
obstacles upset us or catch us off guard is that we’re so rigid. Like, 
we need things to be a certain way. We want them to be—and then 
when they’re not that way, we’re upset rather than going, okay, what 
can I do now instead?

RUTH: Mm-hmm.

RYAN: Like for me, I’m a very routine-based person, and so when I travel, 
I used to not like that I didn’t have my routine. Then I realized at 
a certain point, oh, I should just have a travel routine. I should just 
have multiple routines. 

RUTH: Yeah.

RYAN: So instead of being this one rigid way that was capable of being 
disrupted, why don’t I have a set of options, and I can go to them 
based on circumstances? 

RUTH: Huh.

RYAN: This was something I had to work on. It took practice. It took a bit of 
letting go and some flexibility, but it was ultimately much better for 
my personal happiness.

RUTH: Well, now I need to hear about your routine.

RYAN: Okay, so, I used to have one routine, and now I just have dozens of 
routines, or a handful of routines, based on if my son wakes up early, 
we have routine a; if he doesn’t wake up early, I have routine b. If 
I’m on the road, I have routine a; but if I have to talk that morning, 
maybe I’m doing this. So it’s trying to be flexible, because the worst 
that could happen ... Like, for instance, I do a lot of public speaking, 
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so I like to run before I talk, to have, like sort of clear my head and 
think about what I’m going to talk about, but sometimes if I’m giving 
a talk at 7 a.m., it’s just not possible; or a couple months ago—and 
this was good practice for me—I was supposed to get in and have 
plenty of time and then do the talk. But my plane was delayed, so I 
basically went from the airport to the talk. And so it was like I didn’t 
get to do my thing. On the one hand, that’s an obstacle; on the 
other hand, it’s an opportunity. It’s a chance for me to go, oh, okay. 
I’m going to do this talk now without my normal routine, and this is 
a chance for me to realize that the routine is just extra, but I’m not 
actually dependent on it, because to be dependent on it would not 
be a good thing.

RUTH: So, how old is your son?

RYAN: He’s 16 months.

RUTH: Aww, so fun. Kids will change up your routine like nobody’s 
business. 

RYAN: Yeah, they’re like routine wrecking balls. They don’t care.

RUTH: They do not care. No, not at all, not at all. What are you working on 
right now that’s getting you totally fired up?

RYAN: Well, so I just finished a book, so now I’m sort of getting to do stuff 
like this and talk to people about it. I think one of the things that I ... 
I love writing, but then there’s this other thing you have to do after 
you write, which is go out and sell the work.

RUTH: Yes.

RYAN: I would much rather be at home writing.

RUTH: Really! Because you’re a marketer.

RYAN: I am, but doing the work is almost always more fun than marketing.

RUTH: Yeah.

RYAN: But now I’m starting to learn more about the process, get better 
at it, and see that as an outlet for creativity, too, so just sort of ... 
Again, I think the stoic is not trying to make things be a certain way, 
but get the most out of them whatever way they happen to be.

RUTH: Hm. So, tell us about this new book.

RYAN: So it was the hardest thing that I’ve ever had to write—it was 
totally different than my other books—but it’s this insane story of 
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the billionaire Peter Thiel and this war he waged on a media outlet 
called gawker.com., that had outed him as gay, and it’s this 10-year 
conspiracy he had to, in a sense, destroy them. As a result, the book 
is sort of this meditation on strategy, on revenge, on the cost that 
revenge sort of bears on the person who tries to get it as well as the 
person that it’s gotten on. So it’s this sort of meditation on power 
and creativity and all these things. 

 So far, it’s doing great, but it was a huge stretch for me as a writer, 
so I’m just sort of like now coming back down to earth a little bit, 
seeing like, okay, this was this huge thing, it was the hardest thing 
that I’ve had to do, and now I’ve got to start the next thing. So it’s 
this process of just always trying to get better.

RUTH: Yeah. So what was your motivation for wanting to write this book? 
It’s a huge departure from the two books prior to that. So what 
brought it on?

RYAN: I was just fascinated by the story, and I think as a creative person, 
you should do the thing that you are deeply, endlessly fascinated by 
that’s going to make you better. I was fascinated by the story and 
then also challenged by the sort of sheer bigness of it, and then I’m 
a big believer in sort of opening the door when opportunity knocks. 
So I had a chance to interview all the people that were involved in 
the thing, and I don’t think anyone else on the planet did have that 
chance, and so I went with it.

RUTH: Cool.

RYAN: Yeah. 

RUTH: So, it fascinates me that you don’t get excited about the marketing 
side of things, of book writing. Do you get more excited about the 
strategy part of marketing than the actual interviews?

RYAN: Yeah. It’s not that I don’t get excited about it, it’s just different than 
the main thing that I do. 

RUTH: Mm-hmm. Yeah.

RYAN: And so it’s a chance to wear a different hat and practice a different 
skillset. 

RUTH: Yeah.

RYAN: It’s important not to be only able to do one thing.

RUTH: Yes.



COPYRIGHT © 2018  | DO IT SCARED ™  | DO NOT COPY | 16 |

RYAN: And so there’s writing mode, and then there’s marketing mode.

RUTH: Yes, and they’re very different.

RYAN: And so now I’m in the latter one. Totally. Totally. If you’re really good 
at marketing but you don’t have something to market, that’s not 
great.

RUTH: No.

RYAN: If you’re great at making something but you can’t tell people why 
they should buy it, that’s not going to be great, either.

RUTH: No. No, and it’s actually why publishing industry is struggling so 
much, I think, because most writers are not good marketers, and 
most marketers are not good writers, and they haven’t figured out 
how to juggle both really effectively.

RYAN: No, that’s totally right.

RUTH: It’s been interesting to watch. I mean, as a writer, like you, I love 
marketing strategy. 

RYAN: Yes.

RUTH: It’s my groove. And I love to write, but I can understand; I don’t 
always love like the part of having to be out in front of people. 
That’s the part that I really struggle with.

RYAN: Totally. Totally. 

RUTH: Cool. It sounds like you struggle a little bit with just, like, wanting 
things to be a certain way. Do you consider yourself a perfectionist? 
Do you struggle with perfectionism at all? Or is that not one of, 
something that really bothers you?

RYAN: I think I’m a perfectionist in some settings, not in others. I think my 
deeper problem is I want things to make sense, and the truth is, 
most things don’t make sense, or they don’t make sense to us, right?

RUTH: Mm-hmm.

RYAN: When I do things, I get to do them my way, and I get to make them 
make sense, but the rest of the world is not me. It’s other people 
doing things the way that they want to do it, right? 

 Again, this idea of not having an opinion. I think the fewer opinions 
you can have ... These aren’t like political opinions, I just mean, like, 
needing it to be a certain way.
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RUTH: Mm-hmm.

RYAN: I was just talking to a client before I got on the phone with you, 
that had had a media interview not go well. And the truth was that 
it actually had gone very well, but he had hoped that the interview 
would accomplish a very specific thing, and it didn’t accomplish that 
thing. It was a great interview, but it didn’t do the thing he wanted it 
to do, and so he saw it as a disaster. 

RUTH: Mm-hmm.

RYAN: If he’d just seen it as an interview, he would’ve seen it as a success. 
And so I think another part of this is just sort of reducing the 
expectations we have allows us to appreciate things as they happen 
more.

RUTH: Mm-hmm. So if you’re lowering your expectations, do you mean 
lowering your expectations of other people?

RYAN: Not lowering expectations, removing expectations.

RUTH: Removing expectations. 

RYAN: Yeah.

RUTH: So, what’s the difference?

RYAN: Like, okay, let’s say I’m putting out a book. If my focus is on making 
the best possible book that I’m doing, putting in as much work as 
I’m possibly doing, and being content with that, then if it sells one 
copy, or if it sells a million copies, that’s great.

 If I went into it and then I was expected to sell 10,000 copies the 
first week, but I only sold five, I would be disappointed. So it’s about 
removing expectation altogether and focusing on the process itself. 

RUTH: Hm.

RYAN: So, like, I don’t check the stats on my website. I don’t view reviews 
of my article. I try not to check the sales of my books very often. 
These numbers do matter for a lot of things. 

RUTH: Yeah.

RYAN: Obviously, they determine how much you get paid in a lot of 
instances.

RUTH: Yes.
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RYAN: And they could give you a sense of whether something’s working or 
not, but for the most part, I try not to have expectations—

RUTH: Of what they say.

RYAN: —that are outside of my control.

RUTH: Interesting. So, basically, lead metrics versus lag metrics, then. You 
set your goals to set your ... Have you heard of that term before, 
lead metrics versus lag metrics?

RYAN: Yes.

RUTH: So you’re setting your goals to the beat that your things that you 
can control, or are you not, like, a big goal setter?

RYAN: Yes.

RUTH: You are a big goal setter.

RYAN: I’m not a huge goal setter, but generally, I’m focusing on the 
process, so, like, writing every day, meeting people, and building my 
network and developing relationships every day. Like very binary 
goals. 

RUTH: Mm-hmm.

RYAN: Like, I’m not training for a marathon; I just run every day. So the 
process versus outcomes is more how I focus on it.

RUTH: Interesting. Have you always been that way? It’s always just kind of 
as it comes?

RYAN: I think when I was younger, I was a bit more superficial and a bit 
more naïve, so I thought I want to make a million dollars; if I have a 
million dollars, I’ll really be something. And then you sort of realize 
that these things—like, no one throws you a party or whatever 
when you get there, and it takes longer than you thought, it’s more 
complicated than you thought, and so I sort of try to be less goal 
focused and more process focused as a result.

RUTH: Hm, interesting. I would say I’m probably both.

RYAN: Sure.

RUTH: I’m a huge, huge believer in big goals, but I think you also have to 
know how to break those down into the process of turning it into a 
daily, I’m going to do this every single day until I get there.



COPYRIGHT © 2018  | DO IT SCARED ™  | DO NOT COPY | 19 |

RYAN: Yeah. Totally makes sense.

RUTH: I like having something to strive for, but that’s not everybody.

RYAN: I mean, to me, the thing that I’m doing every day is what I’m striving 
for, because I know most people aren’t doing that.

RUTH: Mm-hmm. And that’s enough, obviously, like, you’re hugely 
successful, and so—

RYAN: Thank you.

RUTH: —I like that it shows that it really comes down to what you decide to 
do every single day. 

RYAN: Yes.

RUTH: I mean, that is ultimately ... whether you have big goals or don’t 
have big goals, what you decide to do every single day when you’re 
working towards something, or working on something, and actually 
showing the results of what you’re doing and taking action, that’s 
what is going to ultimately get you the results.

RYAN: That’s right.

RUTH: Okay, so, what is the best piece of advice that you’ve ever received, 
and why? 

RYAN: Yeah, that’s a good question. I don’t know if I have a good answer. 

RUTH: Uh-oh. What’s a just-okay piece of advice you’ve ever received, and 
why?

RYAN: What’s a mediocre piece of advice that I’ve gotten? A relationship 
one. I like the idea of happy wife, happy life; you know, and it 
doesn’t have to be wife, it just rhymes with wife. But the idea of a lot 
of times people will think like, oh, I’m doing this thing for someone 
else, and then they’ll be happy with me, or whatever. Or like, I work a 
lot so that we could have money, and then we’ll be happy. 

 And it’s, like, no. Are you happy right now? If you’re happy right 
now, you’ll be happy in the future. So just making sure that you’re 
not sort of winning the battle and losing the war as far as your life 
goes has been really important for me.

RUTH: Hm. What are some ways that you’ve actively practiced that?

RYAN: At the simple level, it’s sort of not projecting your wants on other 
people as a way of rationalizing them, right?
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RUTH: Mm-hmm.

RYAN: It’s like, I want this, so I’m doing it for us. Sort of not ... Actually 
stopping and going, okay, what does this other person actually 
want? Why am I pushing this? Why am I pushing them to want what 
I want? Why am I trying to ... ? I think at the end it all comes down 
to sort of making sure that you’re trying not to control the things 
that are outside your control. 

RUTH: Hm. And then, a final question: How do you practice self-care in 
your life and your business? Like, what do you do to take care of 
yourself; to protect your confidence, which—

RYAN: Sure.

RUTH: —is definitely ... It’s still important even if you don’t believe in ego, 
you still have to do some things to just make sure that you are 
taking care of yourself.

RYAN: I mean, for me, the confidence comes from doing the work. Like, I’m 
confident ... When I give a talk, I’m confident because I’ve done the 
work. I’m not confident because I think I’m a rock star; I’m confident 
because I’ve done the work. 

RUTH: Mm-hmm.

RYAN: So I think following the process is a big part of that.

 In terms of self-care, it’s interesting for me, like, I run most days. 
And so to me it’s gotten to a point where running is the easy ... Like, 
doing the thing I’ve committed to do is the easy thing; it’s actually 
harder for me to go I’m not feeling well today, so I’m not going 
to. Like, not an excuse, but can I not be so rigid with my sort of 
discipline or my goals or my process, that I’m being sort of foolish in 
the long run? Do you know what I mean? 

RUTH: Mm-hmm, yes.

RYAN: So it’s like if it’s raining and I run and then I get sick, was it actually 
the healthy thing to go exercise?

RUTH: No.

RYAN: So that’s something that I’ve worked on a lot lately.

RUTH: I get it. I was running, I was training for a 10K, because big goals for 
me, and got a stress fracture, so I’ve had to take the last three weeks 
off, and it is making me crazy every day.
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RYAN: Right, right. And so in a weird way, it was like the discipline to listen 
to your body when you were feeling the pain originally, it actually 
required more discipline to stop training than to keep—

RUTH: Yep.

RYAN: —training, which is the opposite problem that most people have, but 
it’s still a problem. 

RUTH: But it is still a problem, yeah, for sure. Well, thank you so much for 
joining us today.

RYAN: Yeah, thanks for having me.

RUTH: Yeah! I hope you’ve ... It sounds like you’re not feeling very good 
today. Hope that you’re feeling better.

RYAN: No, I’ve got a 15-month-old, so I’m just constantly getting some 
version of a cold.

RUTH: Yes. Kids are ... In addition to ruining your routine, the only other 
thing that they can do for sure is get you sick all the time.

RYAN: Yes. Yes, exactly.

RUTH: But they’re awesome—

RYAN: Yeah.

RUTH: —seriously, they’re awesome. Well, thank you, Ryan, for coming on 
the show today.

RYAN: Of course.

RUTH: And so glad to meet you, and, yeah, I wish you the best in 
everything, and do it scared.

RYAN: Yeah. Thanks for having me. Good luck with the podcast.

RUTH: Thank you. 

Okay, so don’t forget to access our show notes for this episode and download our “Do 
It Scared” manifesto by going to doitscared.com/episode4, or by texting  
DO IT SCARED to 44222 right now.

And before we go, I just want to say that I would love to hear from you. If you have 
any questions about what we talked about today, or any other topics that you would 
like to see addressed on the Do It Scared podcast, please feel free to reach out via 
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email at ruth@livingwellspendingless.com, or by filling out our form at doitscared.
com.

And that about does it for this episode of Do It Scared with Ruth Soukup. Thank you 
so much for joining me today. If you liked what you heard, please be sure, again, to 
leave a review on iTunes and, once again, I will be picking reviewers at random to 
win “Do It Scared” tee shirts and mugs, which can also be found on our website at 
doitscared.com.

Also, be sure to subscribe via ITUNES to be notified of new episodes. And speaking 
of upcoming episodes, be sure to join me next week as we dive much deeper into the 
subject of how to overcome the obstacles that seem insurmountable, and talk about 
how to turn your breakdowns into breakthroughs.  

Now, if today’s episode didn’t quite convince you that adversities can sometimes 
be a good thing, then I promise that next week’s will; in fact, it might just change 
everything, so don’t miss it. I will catch you then.


