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This is the DO IT SCARED PODCAST with Ruth Soukup, EPISODE #21.  In today’s 
episode, I’m going to talk about something just a little different, but something that 
I think it’s the perfect topic right at back to school time, and that is daring to raise 
independent kids who can actually fend for themselves. 

Hey there, and welcome back to the Do It Scared podcast!  My name is RUTH 
SOUKUP, and I am the founder of Living Well Spending Less and the Living Well Planner, 
as well as the founder of Elite Blog Academy, and the New York Times bestselling author 
of five—soon to be six—books!

Whether you are new and just finding me through this podcast for the first time, or 
whether you’ve known me for a while from Living Well Spending Less or Elite Blog 
Academy—welcome!  My hope is that this is a place where you will find new inspiration 
and motivation to move past the things that are holding you back so you can create a 
life you love.

In today’s episode, we are going to be talking about a topic that is, as a mom, pretty 
near and dear to my heart, and one that I am personally pretty passionate about.  But 
before we go ANY further down this path, I just want to say, for the record, that I do NOT 
think that I have it all figured out as a mom.

In fact, I know that I don’t.  I think my kids are pretty awesome—of course I do—but I 
also think they can be really annoying sometimes.  In fact, we just spent two weeks as a 
family touring Ireland, Scotland, and London, and although we had a blast, there were 
also so many moments where my husband and I would just look at each other like “what 
is wrong with our kids”—they make me crazy sometimes, and yet I love them more than 
anything else in the world.

But that’s parenting, right?

But it does make me cringe, always, anytime I start doling out parenting advice as if I’m 
some sort of expert.  Because trust me, I am NOT. In fact, like everything else in life, I’ve 
learned more about parenting from the mistakes that I’ve made, then from what I’ve 
done right.

And ultimately, that’s what this podcast is all about.  It’s about not burying our head in 
the sand, but daring to self-reflect on both the good and the bad, and hopefully come 
out better as a result.
Because courage doesn’t mean we are never afraid.  Instead, courage is being scared 
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but taking action anyway, despite our fear.  It is putting one foot in front of the other, 
even when we’re not quite sure where the path will lead us.

Okay, so one more quick thing before we dive into all the goodness of today’s 
episode—I’ve got a great little download that you can grab that will walk you through 
some of the practical strategies we’ll be discussing today.  You can grab it, along with 
the show notes, by visiting DoItScared.com/episode21.  Once again, get the outline and 
the show notes at DoItScared.com/episode21.

And with that out of the way, let’s dive in!

So not too long ago I was visiting my mom, and her TV was on, and I happened to catch 
a news broadcast that was talking about how moms are now being actively shamed for 
allowing their kids to do things on their own—going to the grocery store, riding the bus, 
preparing their own meals, and even doing basic chores, like mowing the lawn.

They even interviewed a few moms who had been reported and investigated by Child 
Protective Services, not because they were abusing their kids, but because they were 
letting them do things like go to the park by themselves.

As the broadcast pointed out, raising independent kids, it seems, is no longer seen as a 
parental responsibility, but a dereliction of duty.

Honestly, it was a little horrifying.

Because WHY?  What is so bad about raising kids who are self-sufficient?  Why shouldn’t 
we teach our kids how to fend for themselves, how to make their own way in life?  Isn’t 
that sort-of the point of parenting—to raise our kids to be self-sufficient?

Maybe I just have a warped perspective about this.  I grew up in a super small town 
in Washington State in the 1980’s.  I was the fourth of five kids in a pretty dysfunctional 
family, and as a result, my childhood didn’t involve a lot of parental supervision.  

My youngest brother Joel and I were free to roam around the neighborhood, and roam 
we did.  In the summers, we played outside from morning until night, riding our bikes 
all over town, building forts, fishing in the creek, exploring in the woods.  I went to the 
grocery store by myself all the time—back in the day when you could fill out a blank 
check that your mom had signed—and I would ride my bike to school, which wasn’t 
really that close by.

We pretty much came and went as we pleased.  We were never bored. And our parents 
never worried.

Now don’t get me wrong—we certainly had our fair share of mishaps—scrapes and 
stitches and the occasional black eye.  I remember one time we found this old tin 
bucket down by the creek that had a big hole rusted out of the side.  We flipped it over 
and turned it into a makeshift grill, on which we cooked all the fish we caught, a choice 
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that seems a little cringe-worthy now.  But man, was it fun!

Okay, okay, in hindsight, perhaps my parents should have worried a just a little bit 
more….even so, I’m so glad I was lucky enough to have a free-range childhood.

In fact, one of the biggest reasons we spent this past summer in my hometown was to 
give our kids that same kind of freedom and independence.  

All summer long, they were free to go off and play with the neighbors, to go visit my 
mom or my sister down the street, or to wander around the shops downtown.  They 
could go to the park or the library, and they could spend their own money however they 
saw fit.

And can I just tell you?

They had the BEST summer! They and their neighborhood pals—a group of 9 girls ages 
6-11—were practically inseparable, and just like the summers I remember as a kid, they 
were never bored! 

As parents, it was so fun to watch our kids develop more independence, to become 
more self-sufficient, and to gain the confidence to problem-solve and figure things out 
on their own.  I had to laugh when one day my daughters decided to go out for lunch 
together, all on their own, because “they had a taste for split pea soup at the Lynden 
Dutch Bakery.” 

It was even cooler to watch them navigate relationships that, for the first time in their 
lives, were not supervised or mediated by a parent or teacher.  They had to learn to 
resolve their own differences, develop leadership skills, learn how to compromise, 
apologize when out of line, and make their own decisions.  And they did, without our 
involvement.

For my husband Chuck and I, the whole experiment was a pretty powerful lesson in 
learning to let go.  We realized how much we had been doing for them, instead of just 
letting them figure it out.

Because truthfully, sometimes just doing it for them is easier. It’s faster and less messy, and 
it gets done the right way, the first time. And sometimes—a lot of the time—we don’t 
have the patience to let them try it on their own.

And yet, our kids need exactly that!  

They need the freedom to make mistakes and the freedom to learn that actions have 
consequences, and that ultimately they are responsible for the choices that they make.  
Because the alternative is kids that turn into entitled and helpless adults who can’t fend 
for themselves out in the real world.  And who wants that?

Benjamin Franklin once said, “Tell me and I forget, teach me and I may remember, 
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involve me and I learn.” Along those same lines, Ann Landers advised that “it is not what 
you do for your children, but what you have taught them to do for themselves that will 
make them successful human beings.”

In other words?  Sometimes the best thing you can do as a parent is let go.

My kids started school a couple of weeks ago, and now we’re faced with a whole new 
set of opportunities for allowing our kids to be independent—from getting ready in the 
morning, to making their own lunches, to handling their chores and keeping up with 
homework. And let me tell you, it is a constant challenge to work on stepping back 
instead of stepping in. 

But I also believe, in my heart of hearts, that if I do step in, I’m not doing them any favors.

Because we all know those adults, right, the ones who can’t fend for themselves?  The 
ones who are entitled and self-indulgent, the ones who believe the world owes them 
something, and the ones who still expect their parents to pick up the tab and to fix their 
mistakes, and to rescue them anytime life gets hard.

I’ve had those kind of adults as employees—the ones who literally think they deserve a 
raise just for showing up five days in a row.  The ones who haven’t realized that in the real 
world, you have to prove yourself FIRST, before you get rewarded.

Seriously.  Those kind of adults kinda drive me CRAZY!

And maybe if you’re listening right now, you are the parent of one of those kind of adult 
kids, and you’re wringing your hands, wondering what to do about it.  If so, then rest 
assured that this episode is for you too!  It’s not too late to start letting go!

Or maybe you ARE one of those kids, and you don’t even realize it.  Maybe you’ve been 
letting your parents take care of things because you know it is easier than trying to make 
it on your own. Maybe you tried to be independent, but experienced some sort of set 
back or failure, and ended up right back in the safety net your parents set up for you.

If so, here is what I want to tell you:  First--you are so blessed to have parents who care 
about you enough to provide that safety net.  Be sure to let them know how much you 
appreciate them.  Second—YOU ARE NOT DOING YOURSELF ANY FAVORS BY STAYING 
THERE.  Do you know what a net is for?  To catch people and keep them stuck.  And 
unless you decide to stand on your own two feet, to forge your own path and make 
your own mistakes—then deal with the consequences, EVEN WHEN IT IS HARD—you will 
always be stuck.

So don’t let yourself be stuck, okay?  Maybe for you doing it scared is simply stepping 
away from the security of your parents.  But the things I am going to talk about in the rest 
of this podcast might really help you too.

And as parents, whether our kids are 3 or 13 or 30, how do we start letting go?  How 
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do we strike that balance between doling out tough love but also being a caring and 
compassionate confidante?  How do we push our kids to be independent without 
pushing them away altogether?  How do we get them to think for themselves while still 
instilling in them the values we hold dear?

I think it comes down to adopting a few fundamental core beliefs.

The first is with freedom comes responsibility

Here’s the thing—we all want freedom. We want to be free to say what want and do 
what we want and watch what we like on TV, to wear the clothes that we want to wear, 
to have religious freedom and the freedom to make our own decisions about life.

If you are an American like me, you even sing songs to freedom, celebrate it with 
fireworks on the Fourth of July, and honor those who have died to protect that freedom 
for us.

Freedom is awesome.  And it’s a really, really, really big deal.

Because you guys--freedom isn’t free.  It was never free, not for anyone.  Not for you. Not 
for me. Not for any of us.

And that’s why it is important for all of us, but ESPECIALLY for our kids, to understand that 
with freedom comes responsibility. 

You can’t have one without the other.  

You just can’t.  They have to go hand in hand.

And this summer, my husband and I sat down with my kids and explained to them 
exactly that

Their only real rule all summer long was that before they could head out for the day to 
play or to wander the shops or visit their cousins and auntie, they needed to complete 
their daily list of chores.  That list included things like folding up their hide-a-bed each 
morning, and putting the extra pillows and blankets away, tidying up our tiny little 
apartment and making sure their clothes were neatly folded and put away, helping with 
the dishes, reading something educational for 30 minutes, and then completing a small 
act of service, such as writing to our sponsor kids.

We explained that as long as they lived up to their responsibilities, we would pretty much 
let them come and go as they pleased, but that they had to continue to prove to us 
that they could be responsible, or their freedom would be taken away.

And while all of that sounds so wise, I’m sure, the sad truth is that we didn’t have this 
conversation nearly as soon as we should have.  It should have been the first thing we 
did, but instead, for the first couple of weeks that we were there, the kids just ran around 
like wild animals, free of all responsibility.
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And you know what?  The freedom went straight to their heads.

They started becoming entitled and demanding and mouthy, and started thinking that 
they could do whatever they wanted, whenever they wanted.

And my husband and I quickly realized that wasn’t going to work, which is when we sat 
them down for our little chat.

Thankfully, we weren’t too late to turn things around, and we had a MUCH better 
summer after that!

Because with freedom comes responsibility—that’s core belief number 1.

The second is that money comes from work (and that my money is not your 
money)

This one is a core belief I’ve been driving into my kids for a very long time, and while I 
wish that I could take credit for it, I can’t—it comes from a guy named Dave Ramsey.  
You’ve maybe heard of him.

But it is so true, and so important for kids to understand this one thing from an early age.  
That money does not grow on trees, or come from the tooth fairy, or from some magic 
plastic card that you stick into the wall.

And that can be a hard concept for kids!

Growing up, my parents were pretty weird about money—I knew that we had more 
money than most people.   We lived in big house and my dad owned a hotel and 
apartment buildings—which even as a kid I could tell wasn’t totally normal.  And so I 
would ask my parents things like “are we rich?”

But all they would ever say is this:  “We don’t talk about money.”  All I knew is that there 
was always enough, and “we can’t afford that” was not a phrase I heard one single 
time.

And I got SO messed up from it.  Truly, I had NO concept of money or where it came 
from, which for a long time caused me to spend more than I had.

By the time I was 22, I had filed for bankruptcy!  Yikes!

I struggled with managing my money for a long time, and it wasn’t until I took a Financial 
Peace class that I finally was able to get a handle on the situation.  My husband and I 
went through the baby steps, celebrated becoming 100% debt free, worked on building 
our emergency funds and retirement funds and then college funds for the kids.  These 
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days we are happy to be on baby step 7, and let me tell you—it is a GREAT place to be.

But the thing is—our kids now get to reap the benefits of our success.  We live in a 
beautiful house, they go to a private school….

And while I do work a LOT, I’m also lucky enough to own a business that allows me to 
work from anywhere, and to own a business that affords us the ability to travel—and not 
just to travel, but to travel really, really well because of all the miles and hotel points I am 
able to earn.

My kids have started to figure out that some of this stuff isn’t totally normal, and now they 
are the ones asking me the same question I asked my parents—are we rich?

And you know what I tell them?

I say, “well, Mommy and Daddy are doing pretty well but you guys—you got nothing.”

And then I tell them, “and guess what else?  If you guys want to be able to afford the 
kind of life that we have right now, then you better figure out a way to work really hard, 
because money comes from work. And our money is not your money. You gotta find 
your own money.”

It’s not because I don’t love my kids that I tell them this, but because I DO.  Because I 
know what it is like to grow up oblivious, thinking that I’ve always got a safety net to fall 
back on, thinking that it is always going to be someone else’s job to take care of me.  
And when I look back at that girl, that spoiled teenager and twenty-something who had 
to file for bankruptcy, I’m not proud.

In fact, she makes me cringe.  And honestly, I wish I could go back and shake her, and 
smack some sense into her, and that I could tell her the truth—that the sooner she learns 
to stand on her own two feet, the happier she will be!

And that’s core belief #2—money comes from work (and my money is not your money)

And the third core belief, finally, is that sometimes you have to let your kids 
fail.

And believe me—this one is the hardest one of all to follow through on.  It doesn’t 
matter if we’re talking about toddlers learning how to walk or feed themselves for the 
first time, our kindergartener learning how to tie their shoe, our grade schooler learning 
how to navigate the social waters of elementary school, our teenager figuring out how 
to manage their homework or get their first job, our college student going out into the 
world for the first time, or our twenty-something entering the workforce.

Sometimes—and I would even dare argue most of the time—we have to let our kids 
figure out these challenges all on their own. We need to let them struggle a little bit, to 
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have to push past obstacles and to overcome frustration, and to realize that they might 
be capable of a more than they even knew.

And you know why we have to let them struggle?  Because pushing past adversity builds 
confidence and courage like nothing else ever could.  It lets us know that we have the 
strength to do hard things, which means that we will be that better equipped to handle 
the next challenge that comes our way.

If we don’t let our kids fail, they never learn to stand on their own two feet.  And while 
we might think we are doing it out of love, what we are actually doing, when we jump in 
and do it for them, is rendering them helpless and dependent.  We are serving ourselves 
by making them need us.  

And that’s not love.

We’ve got to let our kids fail, sometimes spectacularly so, so that they can also learn to 
rise again.  To get up, to dust themselves off, and to start over, as many times as it takes.  

Because all the best lessons in life come through failure and through struggle and 
through pain and through mistakes.  It’s there that we learn how to problem solve, and 
how to do things better or faster or more effectively then before.  It’s in the failure that 
we learn humility and compassion and empathy for others, that we lose our sense of 
entitlement, and our belief that the world owes us something, and instead start to look at 
what WE can contribute to the world.

And if we really want to love them, we will be there to cheer them on, and to let them 
know, as often as we can, that a.) they are stronger than they think they are and b.) that 
they are in complete control of the choices that they make.

Can you imagine what our world would be like if every parent did this for our kids?  If we 
all loved them SO MUCH that we had the courage to let them stumble and fall, knowing 
that every time they rise again, they will rise stronger and wiser and more compassionate 
and humbler than before.  That they will be fully ready to stand on their own two feet, 
and to make the world a better place.

All because we were willing to let them fail—core belief #3.

Let’s be real guys, parenting is HARD.  It is exhausting and frustrating and sometimes 
even a little bit miserable, if we’re being totally honest.  But we also LOVE these little 
people we brought into the world SO MUCH that we want to give them everything.  
But sometimes that can bring on it’s own set of problems. Because our kids need us to 
teach them to be self-sufficient, and to stand on their own two feet. It is our job, as my 
husband says, to make them into good grownups.  And the willingness to give them that 
independence first comes from adopting a set of three fundamental core values as a 
parent.  The first is that with freedom comes responsibility.  You can’t have one without 
the other.  The second is that money comes from work, and that my money is not your 



COPYRIGHT © 2018  | DO IT SCARED ™  | DO NOT COPY | 9 |

money.  Kids need to know, from the beginning, that they will be expected to make 
their own way in life.  And finally, sometimes you have to let your kids fail.  Because it is in 
failing, that they will learn the most valuable life lessons of all.

Okay, so don’t forget that if you would like the worksheet that goes along with this 
podcast—that will walk you through the three steps we just talked about and help you 
create your own action plan— along with all of our show notes, you can download it at 
doitscared.com/episode21.  Once again, that’s doitscared.com/episode21.

And then real quick, before we go, I just want to say that I would LOVE to hear from you!  
If you have any questions about what we talked about today, or any other topics that 
you would like to see addressed on the Do It Scared podcast, please feel free to reach 
out via email by filling out our form at doitscared.com  

And that about does it for this episode of the Do It Scared with Ruth Soukup podcast!  
Thank you so much for joining me today!  If you liked what you heard, please be sure to 
subscribe to new episodes, either on iTunes or Google Play, or wherever you prefer to 
listen.  And while you are there, it would mean a ton if you would leave a review!

And speaking of upcoming episodes, be sure to join me next week as we chat with the 
incredible Katie Driscoll, CEO of Changing the Face of Beauty—an organization devoted 
to making sure that people with disabilities are equally represented in advertising.  Her 
story is pretty remarkable and I promise that you will leave inspired!

I’ll catch you then!


