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This is the DO IT SCARED PODCAST with Ruth Soukup, EPISODE #13.  In today’s 
episode, we are going to talk about why accountability is SO important, and how to 
form your own truth club.

Hey there, and welcome back to the Do It Scared podcast!  My name is RUTH 
SOUKUP, and I am the founder of Living Well Spending Less and the Living Well Planner, 
as well as the founder of Elite Blog Academy, and the New York Times bestselling author 
of five—soon to be six—books!

Whether you are new and just finding me through this podcast for the first time, or 
whether you’ve known me for a while from Living Well Spending Less or Elite Blog 
Academy—welcome!  My hope is that this is a place where you will find new inspiration 
and motivation to move past the things that are holding you back so you can create a 
life you love.

In today’s episode, we are going to be talking about a little thing called 
accountability—what it looks like, why it matters so much, and how to create more of 
it in your life by surrounding yourself with people who will speak truth to you, no matter 
what—your own personal truth club.

Accountability is one of those things that is sometimes hard to admit we need, but the 
reality is that we almost always need it WAY MORE than we think we do!

But ultimately, that’s what this podcast is all about, right?  It’s about taking the steps that 
will help us move past those obstacles and stumbling blocks that are keeping us stuck, 
and instead create a life we love, even when it means letting other people tell us when 
we’re going astray.

Because courage doesn’t mean we are never afraid.  Instead, courage is being scared 
but taking action anyway, despite our fear.  It is putting one foot in front of the other, 
even when we’re not quite sure where the path will lead us.

Okay, so one more quick thing before we dive into all the goodness of today’s 
episode—I’ve got a great little download that you can grab that will walk you through 
some of the practical strategies we’ll be discussing today.  You can get it by texting 
TRUTHCLUB to 44222, or by visiting DoItScared.com/episode13.  Once again, either 
text TRUTHCLUB to 44222, or visit DoItScared.com/episode13.

And with that out of the way, let’s dive in!

Episode 13: Podcast Transcript
WHY YOU NEED A TRUTH CLUB
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So I don’t know about you, but when it comes to my inner circle of friends, I tend to 
favor depth over breadth.  I’m definitely NOT a social butterfly—I’m introvert at heart, 
and while I’ve managed to overcome a lot of my social anxiety, it’s always right there 
beneath the surface whenever I find myself meeting new people for the first time.

But I always know when I’ve found someone who is “my people,” as I like to say. 
Because my closest friends are the ones with whom I can always be brutally real—honest 
and vulnerable—the ones with whom I never worry whether I am being judged, and the 
ones who are never afraid to go deep.

And usually I can tell right away. But not always.  With my friend Gry, for instance, who 
will hopefully be appearing on this podcast someday, the connection was almost 
instantaneous.  We were both attending a small conference and as soon as she raised 
her hand and said the exact thing I was thinking—an opinion that wasn’t all that 
popular—I knew she and I were destined to be friends.  I ended up extending my trip 
and crashing in her hotel room, just so we could hang out for an extra day.  

We had the BEST time, and then we went our separate ways, and while we texted 
back and forth a few times, we didn’t really talk again until 18 months later, when I 
happened to be in New York City, where she lives, for a different event.  I texted to see 
if she was free for lunch, which she was, and lunch turned into coffee, which turned into 
happy hour, which turned into dinner.

And that’s when I really knew.  Because the best friends are the ones who will pick up 
with you like it was yesterday, even after months or years of not talking.

But I love Gry because she will tell me, point blank, that I am an idiot or that I am being 
completely stupid, and that I need to get it together and make a change. (Usually with 
a few swear words thrown in for good measure.)  She’s not afraid to keep it real, and 
definitely not afraid to say the hard things that other people don’t dare tell you.  And I’d 
like to think I do the same for her.

With my friend Susie, who joined me on episode 2, the connection wasn’t quite as 
instantaneous.  Susie is blond and sweet as sugar, and, as you probably know if you 
listened to that episode, she the most positive and perky person I’ve ever met.  She loves 
nothing better than a party, and this is so bad of me, but I’ll admit that when I first met 
her, I kind-of just assumed she was an airhead, and also that we wouldn’t have anything 
in common.  

Yep I was pretty much a total snot.

And then we got seated across from one another at a dinner, and started talking, 
somehow, about our childhoods, and about growing up with a mom who was mentally 
ill. The conversation was deep and raw and vulnerable, and I realized very quickly that I 
had completely misjudged her.

Because as it turns out, and, as you may have gathered from that episode, Susie 
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is actually completely brilliant. Not only that, her perkiness and positivity is not at 
all superficial; instead, it is hard fought.  In her life, Susie has overcome poverty, 
homelessness, and an abusive first husband—things that would easily defeat most 
people—and refused to give up or make excuses.

And then there is Laura, who ALSO needs to make an appearance on this podcast 
soon, who I knew was my people long before I even met her.  She was close friends with 
both Gry and Susie, who both told me I needed to meet her, and who both told her the 
same thing. When we finally connected, it was as though we had been friends forever.

These three women, each smart and funny and real, make up my “Truth Club.” They 
are the ones who will cheer me on and hold me accountable, who aren’t afraid to tell 
me I’m wrong, but who will also let me know when I’m on the right track.  They make 
me laugh. They make me cry. But they always, always, always keep it real.  There is no 
pretense, no posturing, no bull—nothing but truth, vulnerability, and authenticity.

We’ve committed to get together in person every few months for 3 days of 
masterminding, and we’ve also committed to meeting via conference call once a 
month, just to check in and hold each other accountable.  We text back and forth on a 
regular basis, sometimes to give encouragement, sometimes to ask advice, but always 
to offer support.

And let me just tell you that I COULD NOT BE MORE GRATEFUL for these three women, 
or for the other deep and real friendships I’ve made throughout the years.  I love having 
people in my life who will tell me the truth, no matter what, and the older I get, the more 
I realize just how valuable it is to have those type of relationships in my life—friendships 
that don’t just scratch the surface, but foster true accountability.  Relationships that 
make you better.

But here’s the thing—I don’t think that I’m the only one who can or should have a circle 
of friends like this!  You can form your own truth club too!  In fact, I think you SHOULD 
form your own truth club.  We all need accountability—TRUE accountability.  People to 
make us better.

And believe it or not putting this kind of accountability in place is more doable than it 
might seem.  In fact, I’d dare say that you can make it happen in 3 simple steps.

THE FIRST STEP IS TO UNDERSTAND, AT YOUR CORE THAT, WHO YOU SURROUND 
YOURSELF WITH IS WHO YOU BECOME

I have heard it said that as humans, we are the sum of the five people we spend the 
most time with. And while that might be overstating it just a little, the reality is that our 
friendships and relationships do have a huge impact on the way we live our lives, 
whether we realize it or not.

The pressure to fit in and conform starts young, and never really goes away. We dress a 
certain way, talk a certain way, participate in certain activities, watch certain TV shows, 
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eat certain foods, cheer for certain sports teams, like certain celebrities, drive certain 
vehicles, vote a certain way, shop at certain stores, read certain books, and discuss 
certain topics because the people around us—the circle we’ve surrounded ourselves 
with—are doing the same thing.

We think we’re making our own choices, but are we really?  How much would our tastes 
change if we were suddenly uprooted and then plucked down in a community that was 
completely different from the one we are in right now?

Last year my husband and I moved our family back to my hometown of Lynden, 
Washington for a year so that we could be closer to my mom, who had recently been 
diagnosed with dementia.  Having grown up in that small town, I never really noticed 
all the subtle social norms and behaviors that were unique to that community—but my 
husband, an outsider, definitely did.

For instance, in Lynden, whenever you are meeting someone new, you have to “make 
the connection.” It’s a process sometimes also called “Dutch bingo,” where you find out 
who the person’s family is, and how they might be connected to you.  Chuck always 
found it odd that complete strangers would somehow connect that his father-in-law’s 
cousin once removed was married to their great-aunt’s sister (or something like that!)

And there were other things we noticed too, being back in that small town for a year.  
Many of the moms had a very distinctive style—similar to one another, but very different 
from the way the moms dressed in Florida.  No one mowed the lawn on Sunday. 
Conversations tended to center around sports.  It wasn’t that everyone was purposely 
trying to conform, but that there was a very distinct culture, and just by living there, you 
couldn’t help but be impacted by it. 

Granted, Lynden is unique in that most people have lived there their whole lives, in 
families that have been there for generations, which makes it somewhat of a closed 
society. And while most social circles are not quite that homogenous, they do tend to 
develop their own set of norms.

And there’s nothing wrong with that, per se, as long as you are sure that the set of norms 
you are conforming to—consciously or not—are the norms that you actually want to be 
conforming to.

If you work in an office where people tend to be negative and unmotivated, or where 
the culture includes a lot of complaining and gossip, you will probably, at some point, 
find yourself stepping into that mode too.  If the women at the gym you go to look more 
like they are ready for the runway then the treadmill, you might start putting a little more 
effort into your workout wear too. If everyone at your church speaks in “Christianese,” 
you’ll probably start speaking it too—often without even realizing it. If the friends you 
spend the most time with drink a lot of beer, drive big trucks, and watch a lot of football, 
then you probably will too. 

And if the people you surround yourself with don’t operate with a growth mindset—if 
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they aren’t interested in pushing past their comfort zones or trying new things or setting 
big goals—then it can be really hard to find the motivation to do that in your own life, at 
least on an ongoing basis.

So what’s the solution? Should you ditch all your friends in favor of better ones? Do you 
leave your spouse and family members behind? How do you create a new culture of 
growth around yourself, when you still have to live your life among the old culture?  How 
do you break free from the social norms that may be holding you back without burning 
all those bridges?

It’s not as impossible as it might feel.  And that’s what brings us to step 2, which is to FIND 
YOUR TRIBE.

So let me just say, for the record, that I don’t think that abandoning your family and 
ditching all your friends is the right solution. That said, if you have realized that the social 
norms of your current circle might be holding you back from exploring your full potential, 
or perhaps keeping you stuck in a pattern that you don’t want to be stuck in anymore, 
then it might be time to expand your circle.

I promise you that there are people out there in the world who are YOUR people—ones 
with whom you will feel a strong connection, the ones with whom you can be real and 
authentic, the ones who will push you to be better, and who won’t be afraid to hold you 
accountable when you need it.  There are people waiting for someone just like you to 
brighten and enrich their lives in the same way they will be able to brighten and enrich 
yours.

But YOU will have to find them.

It will probably mean stepping outside the comfort zone of the people that you already 
know and associate with in order to make new friends.  It might mean reaching out 
to someone you don’t know well, but perhaps a person you’ve admired or looked up 
to from afar.  It might mean trying new activities—perhaps taking a class, attending a 
conference, connecting in a Facebook group or online forum, joining a book club or the 
Chamber of Commerce or maybe even Toastmasters.

I know that all of that can feel a little scary at first, especially if you’ve lived your whole 
life within the same small circle.  But I promise it does get easier with time. And what’s 
more, is that once you open yourself up to the possibility of meeting and making new 
friends, you will be amazed at how the right people start to show up in your life.  

It’s sort-of like when you are thinking about buying a new car, which just happens to 
be the phase I am in right now.  I’ve done my research, read the reviews, thought a lot 
about what I want, and I’ve narrowed my choices down to two—the Ford Explorer and 
the Lincoln MK5.

Now, before I was thinking about a new vehicle, I never paid attention to cars.  Why 
would I? But now that it’s on my mind, it’s all I see when I am out and about.  And do 
you know what cars I notice more than any others?  The Ford Explorer and the Lincoln 
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MK5.  They are literally everywhere I go!

Now does that mean that there was suddenly a huge influx of Fords and Lincolns on 
the road? Did the factory have some sort-of overproduction crisis that happened to 
coincide with my desire to get a new vehicle?

Of course not.

I see those particular vehicles everywhere, because that is what my brain is tuned in to 
see.  And it is the same way with people.  When you identify the type of friendships you 
are looking for, your brain becomes wired to see those opportunities.  Sometimes you just 
have to start by setting your intention. 

And that’s step 2.

But there is one more step, and this one is the most critical step of all.

It is to FOSTER REAL ACCOUNTABILITY

Because what do you do once you’ve found your people?  How do you deepen those 
relationships, create meaningful dialogue, and foster real accountability?  How do you 
actually form your own Truth Club?

It starts by finding at least one trustworthy person that will be able to provide the 
accountability and support you are looking for, and who is open to receiving that same 
sort of accountability and support in return.  You might even want to create this sort of 
relationship with multiple people, for different areas of your life.  For instance, you might 
want someone to hold you accountable from a business standpoint, but you might also 
want accountability for losing weight, being a better parent, or deepening your faith or 
spiritual life.

For example, in my life, in addition to my “Truth Club,” I have several other close friends 
who provide accountability in different ways. My friend Bonnie, who I’ve known since 
our kids were in preschool together, and I meet regularly for lunch to talk honestly about 
the challenges of running a business and being a mom. My friend Alysha, who has 
known me since 6th grade, is always able to bring a broader perspective to any problem 
that no one else can bring. My friend Edie is more of a spiritual mentor—someone who 
encourages me to think deeper about my faith. Laura and Heather, friends and co-
workers who sit on my Executive Team challenge me at work almost daily. 

Each one of these relationships is precious to me, and each one brings accountability, 
albeit in very different ways.  They are the relationships that keep me grounded and that 
keep me on track, the friendships that challenge me to be better, and that push me in 
the direction I want to go.
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But accountability partnerships don’t have to be limited to one-on-one relationships.  
You could also join or create your own accountability group such as a business 
mastermind, exercise group, writing club, or Bible study.  Accountability groups tend 
to be a little more formal, and they can be a great way to foster more individual 
relationships with growth-minded people.

Just keep in mind that the key with making an accountability partnership—whether it 
be a single person or a group—is finding people who are just as committed to the idea 
as you are, people who are operating from a growth mindset and genuinely want to 
see the same type of change and transformation happen in their own lives that you are 
looking to create in yours.

With that in mind, here are a few other tips for fostering true accountability in your 
relationships:

First, DARE TO BE VULNERABLE

Accountability doesn’t work if you are on the defensive, or if you are trying to present 
a version of yourself to the world that might not be representative of the way that you 
are feeling inside.  And while that might still be the armor you present to the world at 
large, that shield needs to come down with the people you are trusting to hold you 
accountable.

Keep in mind too, that it is especially easy to get defensive or to want to protect yourself 
or hide behind your mask when you are feeling stressed out or emotional or exhausted.  
Those are the times that accountability will feel the most scary, because even the 
gentlest feedback can feel like harsh criticsm.

Good accountability partners will be able to see, at least eventually, when you are 
putting up that armor or hiding behind your normal defenses, and, if they are doing their 
job, they will encourage you to push past that instinct and get to the heart of the matter.

Second, SET SOME GROUND RULES

Not every accountability partnership needs to be some formalized thing, but it is not 
a bad idea to establish some ground rules to make sure that everyone is on the same 
page, and comfortable with pushing back, or with being pushed.  

Ground rules for your Truth Club might include maintaining confidentiality, (which 
should go without saying, but sometimes it does need to be said), as well as things like 
when it is okay to give feedback and when it is just time to listen. Your ground rules 
might also include words or phrases to avoid, or perhaps even preferred methods of 
communication. 
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Third, GET CLEAR ABOUT YOUR GOALS

It’s pretty hard to provide accountability if there aren’t any goals or objectives to hold 
someone accountable to, so make sure the members of your Truth Club are very clear 
about sharing their goals, and that you are diligent about keeping track of not only your 
own goals, but your accountability partners’ goals as well.

This might mean restating your goals whenever you meet, or perhaps posting them 
someplace where you all have access—a shared Google Doc, Dropbox folder, or even 
a text thread.

Next, BE INTENTIONAL WITH YOUR TIME

It’s easy to get off track, as well as to avoid tough conversations, so to make the most of 
your accountability time, be sure to set some intentions at the beginning.  What is it that 
you most want to get out of your time together?  What are you struggling with that you 
would like help thinking through?  Where do you need to be pushed?  Where do you 
need to be encouraged?

Asking these type of questions can help set the tone, strip away pretense from the 
beginning, and really open up the conversation.

And then, be sure CHECK IN REGULARLY

For most of us, life can get pretty busy sometimes, and when things get crazy, it is almost 
always our relationships that suffer.  So how will you make this accountability partnership 
a priority?  You could set up a recurring appointment in your schedule, or make a point 
of checking in once a week or once a month—whatever feels right.

My friend Bonnie and I always set our next lunch date before we say goodbye, because 
we know that if we don’t, it will be months before it happens again.  Likewise, with my 
Truth Club, we set a regular date and time for our monthly calls, and scheduled our 
3-day masterminds a year in advance to make sure they are blocked out on everyone’s 
schedule. 

Finally, be sure to ASK QUESTIONS & PUSH BACK

The most important part of accountability is actually being able and willing to ask 
thoughtful and probing questions, and to push back when necessary. This might mean 
calling someone out when they act in a way that is not in sync with their goals or beliefs. 
Or it might mean pushing someone forward when you see that their own limiting beliefs 
are holding them back.  

This is the part where accountability can get uncomfortable, because it is the place 
where we move out of our comfort zone and into uncharted territory.  And that’s a little 
scary, but it is also the point.  Because everyone needs accountability.
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So go form your Truth Club. Start by understanding that you are the sum of the people 
you spend the most time with, and that WHO YOU SURROUND YOURSELF WITH IS 
WHO YOU WILL BECOME.  Second, do what it takes to discover your tribe, and then 
consciously surround yourself with the people who will make you better and inspire you 
to take action. Put it out there into the universe that these sort of relationships are the 
ones you are looking for. It might just be the most important thing you ever do. And 
then finally, once you have found your people, get intentional about fostering that 
accountability. Be honest and vulnerable, and perhaps even set some ground rules if 
you have to, but make accountability a real part of your life everyday.

Okay, so don’t forget that if you would like the worksheet that goes along with this 
podcast—that will walk you through the three mindset shifts we just talked about 
and help you reframe your breakdowns—you can download it at doitscared.com/
episode13 or by texting TRUTHCLUB to 44222 right now.  Once again, that’s 
doitscared.com/episode13 or by texting TRUTHCLUB (all one word) to 44222 on your 
phone right now.

Before we go, I just want to say that I would LOVE to hear from you!  If you have any 
questions about what we talked about today, or any other topics that you would like to 
see addressed on the Do It Scared podcast, please feel free to reach out via email by 
filling out our form at doitscared.com  

And that about does it for this episode of the DO IT SCARED with RUTH SOUKUP 
podcast!  Thank you so much for joining me today!  If you liked what you heard, please 
be sure to leave a review on ITUNES, then go to DoItScared.com to submit a screen 
shot of your review for a chance to win Do It Scared t-shirts and mugs.

Also, be sure to subscribe via iTunes to be notified of new episodes!

And speaking of upcoming episodes, be sure to join me next week as we chat with one 
of my favorite people ever, lawyer-turned-blogger Tasha Agruso. Tasha is seriously a 
DELIGHT to listen to—she’s so much fun--and her story is one that I know will resonate 
with so many people!  And me tell you—this episode really runs the gamut, from 
decorating to our mutual love of fireman—to why being an overachiever isn’t always all 
it is cracked up to be. You’ll laugh, you’ll cry, and you will definitely be inspired! 

I’ll catch you then!


